CYYACHI EKOHOMIYHI CTPATETII:
IHHOBALLII, BE3MEKA
TA CTAAUMU PO3BUTOK

Xapkis - 2021




MIHICTEPCTBO OCBITU I HAVKU YKPATHU
XAPKIBCbKUI HALIIOHAJIbHWM YHIBEPCUTET PAIIOEJIEKTPOHIKH

Kadenpa exonHoMi4HOT KiIOEpHETUKH Ta YIPABIIHHI €KOHOMIYHOIO OE3MEKOI0

CYYACHI EKOHOMIYHI CTPATETII:
IHHOBAII, BE3NEKA TA CTAJIMIA PO3BUTOK

KosaexkTtuBHa MmoHorpadis

Xapkis 2021



YK 330.131
Pexomenoosano Haykoeo-mexuiunoro paooro
Xapxiscbko2o HAYiOHANIbHO20 YHIGEpCcUmemy padioenekmpoHiKu

(npomoxon Ne 13 sio 18.11.2021)
Penenzentu

Omenxo B.l, Ooxkmop exoHomiuHux Hayk, npogecop, Xapriecokutl
HayioHanbHuti ekonomiynuu yHieepcumem imeni Cemena Kyzneys.

Tynvuuncoka C.0., 00KMOp eKOHOMIUHUX HaykK, npogecop, Hayionanvnuii
mexHiyHul ynigepcumem Ykpainu « Kuigcokuu noaimexuivnui incmumym imeni leops
Cixopcbkocoy.

Tpoxumeyv O.l, Ooxkmop exoHoMiuHUX HaYK, npogecop, Knacuunuu
npueamuuul yHigepcumenm.

CydacHi €KOHOMIYHI CTparterii: iHHOBaIlli, Oe3meka Ta CTaauil PO3BUTOK:
KOJIGKTUBHA MoHorpadis / 3a 3ar. pexd. A.e.H., npod. T.B. Ilono3oBoi, a1.e.H., npod.
[.B. Konymnaesoi, k.e.H., noi. O.B. Mypza0ynarosoi Xapkis: XHYPE, 2021. 296 c.

ISBN 978-966-659-336-1

MoHorpadiro MpUCBAYEHO TOCTIIKEHHIO TPOOJIEM IOCHOJapIOBaHHS €KOHOMIYHHMX areHTIB
Ha BCIX PIBHSX YIPaBIIHHS Ta MUTAHHIM 3a0€3MEUCHHS] €KOHOMIYHOT O€3IMeKH JAiSTTbHOCTI OKPEMHUX
HiANPUEMCTB, Tally3ei, perioHiB Ta KpaiHu B 1{uIoMy. MoHorpagis € pe3yabTaToM TEOPEeTHYHUX 1
MPAKTUYHUX JOCIIJKEHb 3 YIOCKOHAJIEHHS! HAyKOBO-METOMYHOIO 3a0e3neueHHs (yHKI[IOHYBaHHS
Cy0’€KTiB TOCIOJApPIOBaHHS HAa MIKpPO- Ta MAaKPOEKOHOMIYHOMY PiBHSX.

MomHorpagist OGazyerbcst Ha Matepianax [I-i  MikHapoaHOi  HayKOBO-TIPaKTHYHOL
koHpepeH1ii «CyyacHi cTpaTerii eKOHOMIYHOTO PO3BUTKY: HayKa, IHHOBallii Ta O13HEC-OCBITa.

Momnorpadist npu3HaueHa i1 HAYKOBIIIB, BUKJIA/IayuiB, acHipaHTIB, a TaKOX (axiBIliB, IO
3aliMarOThCsl  JTOCHKEHHSIM THUTaHb COL[aJIbHO-€KOHOMIYHOTO PpO3BUTKY Ta 3a0e3ledyeHHs
€KOHOMIYHO1 O€3MeKH MiAIPUEMCTB, Taly3ei, perioHiB Ta KpaiHu.

BinnoBiganbHICTh 3a 3MICT Ta JJOCTOBIPHICTh MaTepiaiiB HECYTh aBTOpH. Penakiiis 3anuiae
3a co0O0 MpaBO He MyONiKyBaTH MaTepiajid, I10 HE BiANOBIIAIOTh (popMaTy BUAAHHS, a TaKOX
ICTOTHO 3MIHIOBATH 3MICT TEKCTIB 3a Y3rOJKEHHSIM 3 aBTOpOM. JlyMKa aBTOPiB MOKE HE CIiBIalaTH
3 IYMKOIO WIEHIB PEIKOJIET].

ISBN 978-966-659-336-1
DOI: 10.30837/978-966-659-336-1

© Kadenpa exkoHOMIYHOI KIOEPHETHKH Ta YIIPaBIIHHSI €KOHOMIYHOIO
oe3nekoro, 2021

© XapkiBcbKUI HalllOHAIBHUN YHIBEPCUTET pajiioeneKTpoHiku, 2021

© Kounektus aBTopiB, 2021



SMICT

PO3JLI 1
CYYACHI CTPATETTI CTAJIOTO PO3BUTKY
COLIAJTBHO-EKOHOMIYHUX CUCTEM

Kolupaeiva L.V., Polozova O.0O.

ROLE AND IMPORTANCE OF INFORMATION SYSTEMS IN THE
=0 NN (@117, | A 11
Ovsiuchenko Y.V., Peresada O.V.

SYSTEMATIZATION OF THE CREATIVE PROCESS IN

MANAGEMEN T . tiittttiiiieeetseeeeeeeeeessssesesesssssscsssssssssssssssssssssssssass: 16
Sheiko I.A., Kurdenko O.V.
INVESTMENT ATTRACTIVENESS OF UKRAINE...cittttiiittrennnceeeennn.. 21

Sheiko 1.4., Storozhenko O.V.

GROWTH POTENTIAL OF UKRAINIAN MACHINERY AS

A TOOL FOR EXPORT DIVERSFICATION. .cctttttieiieeeeneeeneenecencennnn. 29
Sheiko I.A., Storozhenko O.V.

IT SECTOR AS ADRIVER OF ECONOMIC DEVELOPMENT AND

INVESTMENT GROWTH IN UKRAINE....cccitiiiiiiiiiiiiiiieiiiniecnnnnn. 37
babaiinos B.K., Mypzabyramosa O.B.
PO3POBKA I''TOBAJIBHUX CTPATEITH JIOTICTUKM..................... 44

l'ecnesa H.B., Ilponiok I'.B., Puwxo FO.M.
ITPOT'HO3YBAHHISI ITVIATOCITPOMOXHOCTI IIO3NYAJIBHUKIB
HA PUHKY MIKPOKPEJIUTYBAHHS 3A 1OITIOMOI'OIO

MATEMATHYHUX MOJIEJIE . ...ccucvuiiniinirniiniinerneenieneenernerneencenene 5l
[lioenxo €.B.

THHOBAIIIMHA CTPATETIS 3BEPEXKEHHS TA PO3BUTKY
KYJBbTYPHOI CHAJIIIUHU YKPATHM........couvvnienernienienienennennennenn, 60

Kocmin 10.]]., lllsuoxuti B.A.
CTPATEI'TYHHUU PO3BUTOK MNPUPOJHUX MOHOIIOJIIN B
EJIEKTPOEHEPIETHIIL.......cciiiitiiiiiiiiiniiineteecesccsnnsccsnnsccnnsscannne 69



Jlebeoesa H.A.
MAPKETHUHI'OBI JOCJIIJIZKEHHS SIK IHCTPYMEHT
KOHKYPEHTOCIIPOMOXKHOCTI TPAHCIHOPTHOI CUCTEMM...... 81

Mpycienxo B.O.

E®EKTUBHE YIIPABJIITHHA KOPIIOPATUBHUMU 3HAHHSMMH —
JUKEPEJIO KOHKYPEHTHUX ITEPEBAT ......ccciviiiiiiiiiiiiiiiiiiiiniennnen. 88
Mpycienxo B.O., Obpaskosa 1.B.

METOJIUKA BUBOPY OF'€EKTA ®IHAHCOBHUX IHBECTULIIM......... 93

Cmenanosa O.B.
METO/IUKA BATATOKPUTEPIAJIBHOI OIIIHKU PO3BUTKY
PETTOHIB YKPATHI. ......oceiniiiieeeeeeeneeeeneasesensanencasessnsensnasasensanees 99

PO3JILI 2
OPTAHIBAIIITHO-EKOHOMIYHE 3ABE3NEYEHHS
IHHOBAIIMTHOTO PO3BUTKY NIIIMTPUEMCTB

Kolupaieva IN., Abdulsamad Al-Dhabab

THEORETICAL ASPECTS OF CRISIS MANAGEMENT OF
ENTERPRISES....cuiiuiiiiiiiiiiiiiiiiiiiniitetiatistcsetsstsssosssssssssssssssssnns. 110
Kolupaieva 1.V., Afolabi Ibrahim F.O.

MODELS OF ACCESSING CRISIS MANAGEMENT IN TERMS OF
COVID-19 PANDEMIC: A FOCUS ON NIGERIAN
ENTERPRISES....cuiiiiiiiiiiiiiiiiiietiniitetietistosetsstsssossssssssssssssnssnns. 116
Kolupaieva 1.V., Polozov M.O.

IMPLEMENTATION OF INFORMATION TECHNOLOGY

MANAGEMENT AT THE INDUSTRIAL ENTERPRISES.......cccccceuue..... 122
Pribylnova 1.B., Muzychenko A.S.

PRACTICAL APPROACHES TO BUSINESS VALUE ASSESSMENT...... 128
Polozova T.V., Kyslichenko A.P., Mokhammed Rabeakh

THEORETICAL AND METHODOLOGICAL APPROACH OF
DIAGNOSTICS OF INNOVATION AND INVESTMENT

POTENTIAL OF THE ENTERPRISE......ccciiiiiiiiiiiiiiiiiieieieeecennnnnnn, 136
Polozova T.V., Kutsenko Y.A., Alzoubi Laith Abdel Karim Mohammad

THE CONCEPT OF ORGANIZATIONAL AND ECONOMIC

MECHANISM IN THE CONTEXT OF INNOVATIVE DEVELOPMENT

OF THE ENTERPRISE. .. ciiiiiiieiieiiieiiniatetintenscsatonssesssnsonsssnssnseannn 142



Jloseonon H.B., leymenyesa H.B.

YIAOCKOHAJIEHHSA CUCTEMMU YIIPABJITHHSA BIJHOCUHAMM Y
TMTPOCKTHIM TPYIIL....ccivuneereeeruinernnneereernmneennesseeennnssesennsssensnnmmn
Kupiii B.B., Booonascuenxo /].C.

OHIHKA CITOCOBIB BUPIHIEHHA 3AJTAYI KOMIBOSIZKEPA

3A YMOB HEUYITKHUX JJAHHMX......cctitiiiieeiieiiinesccsssssssccssssssscsssnnnns
llonozoea T.B., beccapa6 /1 1.

TEOPETUYHI ACHEKTHU CKJIAJICBKOI JIOTICTUKH HA
HIIITPAEMOCTBIL......cciiiiiiniiiiiiiniiiiieennsttesssssssssssssssssssssssssssssnsasss.
Ilonozosa T.B., booko H.B.

AJITOPUTM NNOBYJIOBU TPAHCIIOPTHOI JIOI'ICTHYHOI
MEPEXI HIJTITPUEMCTBA. ... cciiiiiiiiiiiiinnticiiessstcsssssssscsssssssscssnne
llonososa T.B., Kpasuenxko M.B.

TEOPETUYHI ACHEKTU ®OPMYBAHHS IHBECTHIIMHOI
CTPATEIT] IITIPHEMOCTBA....cucvuiieirieerneeerneeneenerneenennernnanennnn.
llonozoea T.B., I[Ipoxonenxo B.FO., 'adicicea Camipa Anap xusu
TEOPETUKO-OPT'AHIBAIIIHI ACHEKTH ®OPMYBAHHS
KOMAHIM ITPOEKTY .uuiiiiiiiieiiiiiineiiiisinnssiccssssssscssssssssscsssssssscsnn
Coxonosa J1.B., Ano-®axop Ecknoep Cyniaman Canmu

BU3HAYEHHS BHYTPIIIHBOI'O CEPEJIOBHUIIA
IMPOMUCJIOBOT'O IMIAIMTPHEMCTBA TA OILIIHKA MOT'O
CTABIJIBHOCT.....ciiiiiiiiiinnniiiiiiiitiissiesssssssssssccsssssssssssssssssssssscss.
Cokonosa JI.B., Caoucuesa A.QO.

TEOPETUYHA INTIAT®OPMA JTOCJI)KEHHS ®IHAHCOBOI
JTATHOCTHUKU ITPOMUCJIOBOTO ITIAITPUEMCTBA......ccvvviennnee.
Coxonosa JI.B., Cuuosa T.1O.

CYTHICTb HOHATTS IHHOBAIIHHO-TPYJIOBOI'O
MOTEHIIAJY HIAMMPUEMCTBA TA OCOBJUBOCTI HOT'O
DOPMYBAHHS.....ccoiiiiiiiiiiiiiiiiiinitttiiiictssssssssssssstssscssssssssssnssnenss
Toxmamuw H.I., Knuwos J[.C.

TEOPETUKO-METOAUWYHI ACITIEKTH OIIIHKA E®EKTUBHOCTI
PEKJIAMHUX BAXOMIB.....cciiiiiiiiiiiiiinetiiiiisscstcsssssssccsssssssscsssssaan



PO3/11 3
BE3NEKOBI BUKJIUKH TA MEXAHI3MH CTPATETTYHOT' O
YIIPABJIIHHSI PO3BUTKOM CYB’CKTIB TOCIOJAPIOBAHHS

Peresada O.V., Pribylnov A.O.

ASSESSMENT OF THE LEVEL OF ECONOMIC SECURITY OF

SMALL AND MEDIUM-SIZED BUSINESSES IN THE CONDITIONS

OF DIGITALIZATION. tttittiitieiittatesiestesssstssssscossssosssscsssssssssassoses 221
Jioenxo €.B., Conomaxa I.C., Kocinos A.JI.

HANIPSIMU TPOTUII IT-PUBUKAM Y CUCTEMI EKOHOMIYHOI
BE3IEKHU HIJITPHEMCTBA.....cciiiiiiiiiiiiiiniiiintiiestcssssscssssscssnssonn 230
Kupiu B.B., Miwepina H.B.

KOHKYPEHTHA PO3BIJIKA SAIK EJIEMEHT 3ABE3IIEUEHHSA
BE3IEKHU IITITPHEMCTBA......ciiiiiiiiiiiiiiniiiiatisestcssssscssssscssassnn 236
Kupiu B.B., bawxamos B.A.

KOHKYPEHTHA PO3BIJIKA SIK EJIEMEHT ®IHAHCOBO-
EKOHOMIYHOT BE3MEKH.......cccuuuueiritinieirrerinneeeeeeenneeseernnneeseenns 242
Kupiu B.B., ®acmos M.M.

BAJKJIUBICTD 3AXHUCTY IPAB IHTEJEKTYAJIBHOI BJIACHOCTI
JJISI EKOHOMIYHOI'O 3POCTAHHS......cciiiiiiiiiiiniieiinnicnescsnnnnn. 247
Konynaesa I.B., lllanownux b.B., Tkauenko A.I'.

TEOPETHYHI ACIIEKTHU OIHKHA PU3BUKY B CUCTEMI
EKOHOMIYHOI BE3INEKHM CYB'EKTIB 'OCIIOJAPIOBAHHAL........ 253
Mycienxo B.O., Knumenxo /[.O., Manozina B.1.

TEOPETUYHI ACHEKTHU 3ABE3NEYEHHS EKOHOMIYHOI

BE3IEKHU HMIJITPHEMCTBA......ciiiiiiiiiiiiintiiiintisenrcsssscosssscssnssnn 260
Ilonozoea T.B., Ob6eio Jlapa Xooop, Mameoos Pygpam I'ai6 ocnu

YIIPABJIIHHSA PUBSUKAMMUM B KOHTEKCTI 3ABE3IIEUEHHS
EKOHOMIYHOI BE3NEKHU MIIIMPUEMCTBA......ccuvvvvvneenennennnnenn.. 266
llonozoea T.B., Cabipos C.C., Ceioosa I'.M.

®OPMYBAHHS CTPATETII 3ABE3IIEYEHHS EKOHOMIYHOI
BE3SIEKHU MIJITPHEMCTBA......ciiiiiiiiiiiiiniiiiatissstcsessscssssscssnssnn. 2172
Coxonosa JI.B., Jlumeurosa A.B.

HAYKOBO-METO/IMYHE 3ABE3IIEYUEHHS OIIIHIOBAHHSA
EKOHOMIYHOI BE3IEKHU PET'TOHIB YKPAIHMH..........cccuvvunennenn.n 281
Conooxuii B.C.

CTBOPEHHSI CHCTEMUM KOHKYPEHTHOI

PO3SBIAKHU HIIITPHEMCTBA.....cciiiiiiiiiiiiiiniiiiintisesrccssscsssscsssases 287



BCTYII

B ymoBax HecraOimbHOCTI Oi3HEC-CEPE/IOBUINA, SIKE XapaKTEPHU3YEThCS
HEBU3HAYEHICTIO, TMiJIBUIEHOIO TypOYJIEHTHICTIO, BIUIMBOM 3HAYHOI KUIBKOCTI
JeCTabUII3yI0UMX YMHHMKIB, TJI00ATbHUMU Ta JIOKAJIbHUMHU BHUKIMKAMH, CTaJIUN
PO3BUTOK Ta €KOHOMIYHa Oe3reKka KpaiH, perioHIB Ta MiANMPUEMCTB Y 3HAYHIA MIpi
3ajekaTh BiJl TPaBWIbHO c(opMoBaHOT €KOHOMIUHOI cTparerii. HeoOXimHicTh
NOCTIMHOTO ii KOpUTYBaHHS CIPUYMHEHA IMOSBOIO HOBUX (DAKTOPIB IMIJBUILECHHS
PIBHSI HEBU3HAYEHOCTI: MOEJHAHHS TEHJEHIII A0 Tiio0anizallii 0i3Hecy Ta BOJHOYAC
HaMaraHHsi BTpPUMATU BITYM3HSIHUN Oi3HEC B MeEXaX KpaiH, HEY3TOJKEHICTh
TEHJICHI[IA 1HHOBAIIIHHOTO PO3BUTKY Ta HEOOXITHOCTI YTPUMAaHHS CTa0ILHOTO PIBHSA
NMpUOYTKOBOCTI BXKE 3apa3, MO€IHAHHS BIAKPUTOCTI O13HECY JI0 MapTHEpPIB, Oi3HEC- Ta
HAyKOBO1 CIJIBHOTH Pa3oM 13 3a0€3MeUeHHsIM HOTr0 €KOHOMIYHOI O€3MeKH.

[IpoTsiroM OCTaHHIX NECSATUIITHh y CBITI 3I1MCHIOETHCS (POPMYBaHHS €IMHOTO
€KOHOMIYHOTO TPOCTOPY, HAWBHIIOK TOYKOI PO3BHTKY SKOTO € TMPOLEeC
rio6am3zaiii. He3paxkaroun Ha Te, 10 MaHAEMIYHUHN MEP10J TMOCTABUB MIDKHAPOIHY
€KOHOMIYHY CIIBOPALI0 Ta IHTErpalil0 Ha TPUBANY May3y, CEpea EKCIEpPTHOI Ta
HAyKOBO1 CHIJIBHOTHU TOIIMPEHA 17es TMPOJOBXKEHHS 1HTErpalliifHUX TMPOIIECIB SK
OJIHOTO 13 MEXaH13M1B €KOHOMIYHOTO BiTHOBJICHHSI.

VYkpaina Ma€ BCl IIAHCHU B35ITH y4acTh Yy INIO0ANbHUX 1HTETpaliiHUX IPOLECaX.
[Ipote inTerpaiist Ykpainu B rio0anbHy €KOHOMIKY TOTpeOy€e MOCTIHHOTO PO3BUTKY
il ekoHOMIYHOro noTeHuiany. Oco0MBy posib B IIbOMY MPOLECI BIAIrpae crpaTeris
IHHOBAllIMHOTO PO3BUTKY, sSKa Ma€ CHOUPATHCS HAa MEXaHI3MH 3a0e3MeyeHHs
E€KOHOMIYHO1 0€3MeKH Ta BIAMOBIAATH IUISIM CTAJIOTO PO3BUTKY.

[HHOBAIIHHUN ~ pPO3BUTOK, BIPOBAHKEHHS  HOBITHIX  TEXHOJOTIH  Ta
JipKATamizanis Oi3HeCy, OCBITM Ta KOMYHIKalii Bxke craimu TpeHmoMm. Kommawnii
MparHyTh JO IHHOBAIll 3 JOCHUTh NpParMaTUYHUX TPUYUH, HacaMmIiepes 3ajyis
30epeKeHHs Ta MMiJICUJICHHSI CBOET KOHKYpEHTHOI nepeBaru. [IpoTe iHHOBaIIIi, IO HE

IHTErpyIOTh CTaJIOTO PO3BUTKY CBO€i Oi3HEC-CTpaTerii, PU3UKYIOTh HE OTPUMATU



HaJIeXKHOTO  (iHAHCYBaHHS YU  HEOOXIJHOrO  mapTHepcTBa. [ JoGanbHe
MacmTabyBaHHs Ta IHBECTHIIMHa NPUBAOIMBICT, HaBITh CaMUX aMOITHHX Ta
NEePCIeKTUBHUX 1HHOBAIIMHUX TMPOEKTIB OYyIyTh JyXe OOMEKEHUMH, SKIIO
3aMporoHoBaHa Oi3HEC-MOJIeNb He mepeadayae YiTKOI CTpaTerii CTaJoro po3BUTKY.
[Tpu oMy cam MiJIXij A0 MOIIYKY Ta CTBOPEHHS TaKuX O13HeC-Mojesel caM mo co0i
MOe OyTH 1HHOBAIIIEIO 1 € HAJA3BUYANHO 3aTpeOyBaHUM Y CBITI.

Takum 9ruHOM, HEOOXITHICTH MOCATHEHHS IIIJICH CTAJOro PO3BHUTKY MiABHUIILYE
MONUT Ha 1HHOBAITIMHI MIXOH 1 PIIIICHHS Ta CTUMYJIIOE 1X MOJATBIINNA PO3BUTOK.

[Ipore iHHOBAIIMHUN PO3BUTOK MOBHUHEH BIAMOBIAATH LUISIM 3a0€3MEUEHHS
€KOHOMIYHO1 Oe3nekn. XapaKTEepHOI 0COOJMBICTIO 0€3MEKOBOT CUTYaIlll B YKpaiHi y
KOPOTKO- 1 CEpPEeIHbOCTPOKOBIM MEPCIEKTHBl € KOMIUIEKCHUH XapakTep 3arpos,
3yYMOBJICHUH MOE€THAHHSIM 30BHIIIHIX 1 BHYTPIIIHIX (akTopiB pu3uKy. PearyBanHs Ha
TakKl 3arpo3d TAaKOXK Ma€ HOCUTH CHUCTEMHHUH XapakTep, L0 MOTpedye I'PyHTOBHUX
JOCIIKEHD 3 PI3HUX raidy3eil 3HaHb. TOMy aKTyaJIbHICTh JTOCHTIIP)KEHb €KOHOMIYHUX
Ta OE3MEeKOBUX PU3HKIB JUIsl CY4YaCHOTO O13HEC-CEPENOBUILA HE BUKIIUKAE CYMHIBIB.

Tak, moemnaHHs AOCHIIPKeHb y cdepl IHHOBAIM, OE3MeKu Ta CTajaoro
PO3BUTKY J03BOJIUTH CPOPMYBATH TEOpPETHUHY 0a3y /uis €(heKTUBHOTO pearyBaHHS
Ha ICHYIOUl CYCIUIbHI, €KOHOMIUHI Ta O€3MEKOBI BUKIWKH, 110 BUHUKAIOTH TEPE
KOHKPETHUM ITiIMPUEMCTBOM, PETI0HOM YU KPaiHOIO.

CrarTi, peacTaBiieHl y MOHOrpadii, 00'eIHaHI CMUIBHOKO MPOOJIEMATUKOIO Ta
BHUCYBAalOTh Ha TEpPeNHIM TUIaH TWUTAaHHA PO3TJSAY TEHACHIN  COIladbHO-
€KOHOMIYHOTO PO3BUTKY Ha HAI[IOHAIBHOMY Ta MI)KHAPOJHOMY DPIBHSIX, TEOPETHKO-
METOJAMYHUX Ta MPAKTUYHUX aCMEKTIB (YHKIIOHYBAaHHS MIANPUEMCTB B YyMOBax
CydacHOTO Oi3HEC-CEepe/lOBHUINa, a TaKOXX MEXaHI3MIB 3a0e3MeueHHs EKOHOMIYHOi
Oe3nekn Ccy0’eKkTiB rocmojaproBaHHs. Tak, 30Kpema, pO3rIsSAaloThCA MUTAHHS
BOXJIMBOCTI  BUKOPUCTAaHHS  1HMOpMAIIHHUX cuUcTeM Yy  Oi3Hec-Tpoliecax,
IHBECTUIIIMHOI TPUBAOIHMBOCTI YKpaiHW, PO3POOKH TIIOOATBHUX JIOTICTUYHHUX
CTpaTeriid, CTpaTerii PO3BUTKY MPUPOJHUX MOHOMONIM B €JIEKTPOEHEPreTulll

VYkpainu,  JIarHOCTUKU  1HBECTUIIMHOTO  Ta  IHHOBAIIMHOTO  TOTEHITIATY



HiANPUEMCTBA, OIIIHKM PU3MKY Ta MOXJIMBI HampsMu iX mpoTunii, (GpopmyBaHHS
cTparterii 3a0e3neueHHs] EKOHOMIYHOT O€3MeKH MiAPHEMCTBA.

Momnorpadis 6a3yerbcs Ha MaTepianax [I-1 MixkHapo1HOT HayKOBO-TIPAKTUYHOT
koH(pepenii «CydacHi cTpaTerii €eKOHOMIYHOTO PO3BHUTKY: HayKa, IHHOBAIlli Ta
013Hec-0CBITaY.

[IpencraBneHa MoHorpadiss mHpu3HA4YeHa [UIsI IIHPOKOTO KOJa YWTayiB:
Mpe/ICTaBHUKIB Oi3HECY, MpPAaliBHUKIB MICIIEBOIO CaMOBPSAYBaHHS Ta JCpKaBHUX

CITy’>KOOBIIIB, HAYKOBIIIB, BUKJIaJa4iB, CTYACHTIB.



PO3/ILI 1
CYYACHI CTPATETTi CTAJIOTO PO3BUTKY
COIIIATHbHO-EKOHOMIYHIUX CUCTEM
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Kolupaeiva 1.V.,

Doctor of Economic Sciences, Professor,

Professor of the Department of Economic Cybernetics
and Management of Economic Security,

Kharkiv National University of Radio Electronics
Polozova O.O.,

Student,

Kharkiv National University of Radio Electronics

ROLE AND IMPORTANCE OF INFORMATION SYSTEMS IN THE
ECONOMY

The transition of society to the post-industrial era and science-intensive
technologies relies on information resources, which increases the requirements for the
qualifications of production personnel. Modern production and service technologies,
production of products and services, are unthinkable without information
technologies that meet the information needs of management, production, supply,
trade, sales and other functional divisions of enterprises. Information technology
makes possible to manage rationally all types of enterprise resources.

Material and financial resources are always limited, therefore, the key factor
for the success of economic activity is making a correct and timely decision about
where and how they should be concentrated to achieve maximum effect. Specifically
timely and relevant information allows to concentrate resources in the right place and
at the right time for the implementation of priority tasks.

The issues of modern adaptation of software to the business processes of a
particular organization and technology of information support of the main stages of
strategic and operational management are considered in the works of scientists,
among they are: V. Shkvir [1], T. Polozova, I. Sheiko [2, 3], T. Shmatkovska [4],

11



A. Pylypenko, O. Popov [5], M. Rogoza [6], M. Sharko, J. Burenko, N. Gusarina [7]
and others.

The purpose of the research is to determine the role and importance of
information systems in the economy.

The conceptual and terminological base of this study includes the following
concepts: «informationy, «information systemy, «economic information systemy.

Information is new data that allows to improve the processes associated with
the transformation of matter, energy and information itself [1].

Information system is an interconnected set of tools, methods and personnel
used for storing, processing and issuing information in order to achieve the set
goal [1, 6]. An economic information system is a set of internal and external flows of
direct and indirect data communication of an economic object, methods, means,
specialists involved in the information process and the development of decision-
making process.

Economic information systems are classified according to a number of

features, which are shown in table 1.

Table 1 — Classification of economic information systems

Sign Kind
Information-retrieval
Information-decisive
Information and reference
Data processing

By the nature of the use of information

By the nature of the processed data

Structured
Based on the structure of tasks Unstructured
Partially structured
: . . Model
Systems developing solution alternatives Expert

Source: authors' creation based on [1, 6]

An automated information system is a complex that includes computing and
communication equipment, software, linguistic tools, information resources, as well
as personnel providing support for a dynamic information model of the subject area

to meet the information needs of ultimate users. Part of the automated information
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system is an automated workstation for ultimate user. In automated information
systems some of the control and data processing functions are performed by
computers, and some of them are performed by humans.

In the classification of information systems, the following levels of
management are distinguished:

— information systems of the operative (operational) level — accounting, bank
deposits, order processing, ticket registration, salary payments;

— information system of specialists — office automation, knowledge processing
(including expert systems);

— information systems of the tactical level (middle ranking) — monitoring,
administration, control, decision-making;

— strategic information systems — formulation of goals, strategic planning.

Effective enterprise management in modern conditions is impossible without
the use of computer technology. At present stage, the problem of choosing an
information system converts from specific task into a standard procedure.

The procedure of deciding making about the choice of the most effective
computer management system is new for most managers, and its consequences will
largely have a significant impact on the enterprise over several years. The use of an
integrated information system that would meet the requirements of the enterprise
(scale, business specifics, etc.) will allow to minimize costs and to increase the
efficiency of enterprise management as a whole.

The design of automated economic information systems is understood as the
process of developing technical documentation associated with the organization of a
system for obtaining and converting initial information into effective information,
that is, with the organization of an automated information system. The document
obtained during the design process is called the project.

The purpose of the design is the selection of technical and the formation of

information, mathematical, software as well as organizational and legal support.
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The main stages of design: pre-design inspection, design (technical design,
detailed design), commissioning of the system, industrial operation.

The main ways of organizing automated information systems are structural and
functional.

The design and operation of economic systems are based on systemic
principles that reflect the most important provisions of the general theory of systems,
systems design and other sciences that ensure operational reliability and efficiency,
both in design and in the use of systems. These principles include [6]:

1. The principle of consistency or systematic approach. Its essence is that each
phenomenon is considered in conjunction with others.

2. Continuous development of economic information systems provides that for
the creation of information technology should be able to quickly and without large
costs for the restructuring of the change and build-up of information technology in
terms of changing and development of the object.

3. Compatibility presupposes the possibility of interaction of the economic
information system of various levels and types in the process of their joint
functioning.

4. Standardization and unification involves the use of standard, unified and
standard solutions in the creation and development of an economic information
system (standard software products, unified documentation, technology).

5. The principle of efficiency is a rational ratio between the costs of creation
and operation and the effect of the functioning of the created system.

6. Integration is the integration into a single technological process of
procedures for collecting transmission, accumulation, storage of information and
procedures for the formation of management decisions.

Information systems expand the professional capabilities of specialists and
allow the activities of business entities to be carried out more rationally, purposefully
and economically, and therefore more efficiently.

Presented research explores the classification of economic information systems
by the nature of the use of information, as well as systematizes the management
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levels of information systems. The main stages of designing automated economic
information systems are investigated. Thus, information systems takes an crucial
place and significant role in the economic development of the country. The
widespread development of computer technology will make it possible to increase the
efficiency of optimization and concentration of the necessary information for the
implementation of priority tasks in the economy.
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SYSTEMATIZATION OF THE CREATIVE PROCESS IN MANAGEMENT

In modern management, the management of the processes of forming new
ideas is currently referred to as «creative managementy.

For successful company management, managers need to know the methods of
psychological activation of human thinking, methods of systematic search for ideas and
methods of purposeful solution of creative problems. The skill of an irrational approach
to problem solving is becoming more and more in demand every year. The presence of
human creativity and the ability to develop and apply them is highly valued among the
leaders of all companies in the world, from large corporations to firms with a small
number of employees. In this regard, managers are interested in improving the skills of
staff. In order to choose one of the methods correctly and achieve the most positive
result, it is necessary to clearly define the tasks and goals of the team, and it is also
necessary to take into account the size of the creative group of the enterprise and the
presence of creative leaders in it. Recently, programs for increasing the efficiency of
creative activity have become popular all over the world. There are different types of
these programs: group trainings, business games, testing, etc.

One of the characteristics of creativity (creativity) is intelligence. As a complex
mechanism, intelligence includes creativity as its own part, i.e. creativity is the natural
mechanism of the brain when solving emerging problems, and creative management is
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designed not only to manage science-intensive industries and creative teams, but also to
show art, to make the only correct decision in unforeseen situations [1].

Therefore, the purpose of this work is to study the implementation, use and
development of creative thinking in the work of a manager, as well as a system for
managing the process of making creative decisions by creative employees, teams, etc.

We can highlight the following criteria for creativity:

Fluency — the number of ideas generated per unit of time

Originality — the ability to produce «uniquey ideas

Sensitivity — sensitivity to unusual details and contradictions

Metaphoricity — the willingness to work in a fantastic, «impossible» context,
the tendency to use symbolic, associative means to express thoughts.

Let's highlight the main subtleties of the work of a creative manager.

1. Creative (creative) thinking is very necessary for any manager. It is
necessary to develop the ability to think creatively in yourself and your subordinates.

2. The ability to think creatively puts the manager head and shoulders above
the others, on a level playing field. This ability allows him to see a lot of things that
unite in seemingly incomparable objects and phenomena.

3. The moment of creative «insight» often occurs in conditions of relaxation or
even in a dream, when the brain, tired during the day, works out all the signals,
images, schemes that have passed through it.

4. «llluminationy often occurs after increased mental concentration on the problem.
«lllumination» flares up suddenly in the form of «aha-experience». This phenomenon
gives a person genuine happiness, and therefore acts as a motivator for activity.

5. Outbursts of creativity (creativity) are characteristic both for an individual
thinking person and for a group of people. Ordinary employees, gathered in creative
teams and skillfully motivated to take action, can do wonders. One person cannot be
compared in the mental capacity of a group.

6. Many workers, being alone with themselves, experience the torment of
creativity. They often have «wild ideas» to improve production. However, being
humble people, they keep their ideas to themselves. Such people need help and
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support. It is they who often become the generators of the best ideas. Brainstorming
Is the best way to implement all the wild ideas.

7. In modern conditions, the winner is the system that knows how to use the
creative potential and initiative of all its employees. VVoted resolutions usually leave
behind the most valuable ideas that society needs. In a market economy, any idea that
brings at least some benefit should be taken into account [2].

The introduction of emotional management in the organization helps to build
rational relationships between the leader and subordinates.

The important task of the intellectual development of personnel is confirmed
by the fact that the modern period in the Ukrainian economy is characterized by the
gradual exhaustion of extensive methods and external sources of economic growth.
Therefore, it seems natural and understandable to search for internal reserves of
production organizations for increasing the efficiency of their economic activities. A
successful solution to the problem of organizing effective management of personnel
development is intended to ensure the creation of additional conditions for increased
mobility, motivation and self-regulation of employees, accelerating the process of
their adaptation to production conditions.

In the 1990s, Blank developed a Customer Development methodology [3, 4].
The methodology is based on the need to find a balance between product
development and the establishment of maximum complete mutual understanding with
customers. Customer Development (abbreviated — CustDev) — testing an idea or
prototype of a future product for demand with the help of potential consumers [1]. In
the United States, CustDev is considered a business method, in the CIS countries - as
certain actions.

Currently, a new direction of the creative process in management has been
developed - design thinking.

Unlike CustDev, where an idea or prototype is tested mainly on an already
studied target audience, design thinking is ready for the fact that you are unfamiliar
with the future consumer and in the process you will repeatedly refine your theories
and modernize the prototype.
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Design thinking is considered one of the most human-centered problem solving
methodologies, which allows you to look at your product or service through the eyes
of the user, thereby avoiding false ideas, rethinking the problem and finding original
alternatives.

In Search of the «Big Unknown» Design Thinking organizes the chaos of the
creative process from idea to profit, decomposing it into steps. Although this is a
creative mechanism, there are three pillars of design thinking to keep in mind:

— customer focus (we create a product that the consumer really needs);

— experiment (only on its results we draw conclusions and move on);

— business component (choose the path that will bring profit).

Design thinking is ideal for an early stage startup, when there is a rough
understanding of the product, but no idea of the customer’s expectations from it.

One of the articles of this methodology reads «Do not be afraid of your
fantasies». The success of the application of design thinking is directly related to
building the thought process. The secret is that one analyst, which most of us are well
trained, is not enough — you have to give free rein to your imagination and learn to
play associations.

Thus, the challenge is to trigger two types of thinking: divergent first, so that
the inner censor does not stall the creative process of coming up with ideas; and then,
when there are enough solutions, convergent thinking can be used to streamline the
creative chaos and choose the best options. This is important to learn because most of
the techniques associated with brainstorming are based solely on the dominant
position of divergent thinking.

Creative management, which has not yet received a clear definition and precise
meaning, is usually interpreted as a system for managing the process of making
creative decisions by creative employees, teams, etc. Its main application is the
creation and motivation of the activity of human capital, the activation of its creative
potential. Creative management is based on modern technologies of creativity and
teamwork. It should be noted that at present in most countries, the management of
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companies use precisely creative management methods, which makes it possible to

achieve greater efficiency and effectiveness of the activities of managers.
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INVESTMENT ATTRACTIVENESS OF UKRAINE

Foreign direct investment (FDI) is a significant part of international business
and of the global economy. Companies that engage in FDI can expand to new
marketplaces; shift their production facilities across national boundaries; and secure
more advanced technologies, products, skills, and modes of financing. Foreign
companies can provide host countries and their domestic economies with the infusion
of capital, updated technologies, improved and more efficient production processes,
organizational capacities, management skills, market networks, improved job
prospects and employment skills, access to more competitive products, and prospects
of economic development generally [2].

Ukraine during long period of time tried to improve its level of investment
attractiveness to increase volumes of FDI. Ukraine has signed over 70 international
investment agreements (bilateral investment treaties and investment provisions in free
trade agreements) with partner countries. These agreements offer covered foreign
investors substantive and procedural protection. Ukraine has already deployed
significant efforts to improve its investment environment. Ongoing economic and
social reforms that aim to bring Ukraine closer to international standards in fields

such as human rights or labour relations are important steps in shaping and
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strengthening the country’s policy that promote sustainable development and
responsible investment [5].

Ukraine’s FDI inflows have indeed proven particularly volatile in the face of
an adverse global environment for world investment. At 2019 positive trend of
increasing FDI flow starts, but at pandemic 2020 this tendency was frozen (figure 1).
The most part of FDI is Capital Investments and equity shares, but from 2019 debt

instruments have increased.

Foreign direct investments to Ukraine
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Figure 1 — Dynamics of Foreign Direct Investments in Ukraine

Source: based on data [7]

According to the National Bank of Ukraine, the volume of foreign direct
investment in the economy of Ukraine (balances) as on 30.09.2020 amounted to
48,951.7 mIn. USD [4]. As on 30.09.2020, the most significant volumes of the direct
investments (balances) were directed to the industrial enterprises and the institutions
and organizations engaged in wholesale and retail trade, repair of motor vehicles and
motorcycles. Despite the country’s comparative advantage in agriculture, this sector
has a very modest share of the total FDI (1.3%). EU27 countries are the main source

of Ukraine’s FDI, representing over 75% of the total stock. The principal mode of
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entry is acquisition, including through privatization deals, although the privatization
process has stalled in recent years [3].

The main investor countries are Cyprus, the Netherlands, UK and Switzerland.
But FDI in Ukraine are characterized by round-tripping phenomenon, whereby
Ukrainian investors use legal entities in offshore jurisdictions to channel local funds,
which subsequently return to the local economy in the form of foreign direct
investment. Because of round-tripping, official statistics tend to overestimate genuine
FDI inflows (figure 2).

FDI by areas of economic activity, The most efficient state-investors,
in % to the total amount in% to the total

Industrial 39,8 Cyprus 311
Wholesale and retail trade; repair Netherlands 20,2
of motor vehicles and 16,3
motorcycles
UK 6,1
: . . - 94
Financial and insurance activities !
Switzerland 6.0
Real estate operations 93 Germany 46
Information and .
telecommunications 5,9 Austria 3,3

Figure 2 — The scope of FDI in Ukraine on 30.09.2020
Source: [3]

There are fewer foreign-owned companies among the largest Ukrainian
companies (7 out of 32 in 2014, based on Deloitte CE Top 500 rating) than in almost
all of Ukraine’s neighbors in Eastern Europe [8]. Nevertheless, foreign!lowned
enterprises have also come to play a significant role in the economy of Ukraine,
especially in IT sector.

The volume of capital investments in period January-September 2020 was

267.9 bln. UAH. In terms of capital investment, the leading fields of the economic
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activity were: industry, construction, public administration and defense; mandatory

Capital investments by sources of
financing, %

social insurance (figure 3) [3].

Scope of capital investments by spheres of

economic activity,
in % to the total
Own funds of enterprises and )
Industrial T organizations ’
o 102 Bank and other loans 15
Public administration and 98 Funds from the state and local 146
defense; compulsory social ' budgets '
insurance
Funds of population for housing 52
Agriculture, forestry and 93 construction -
fisheries '
Funds of investors - non 05
Wholesale and retail trade; residents '
repair of motor vehicles and 78
motorcycles Other sources of funding 30

Figure 3 — The scope of Capital investments in Ukraine for January-September 2020
Source: [3]

The main source of financing of capital investments is still the equity capital of
the enterprises and organizations, from which about 70% of investments were
assimilated. The role of foreign investors is not significant — they accumulated 0,5 %
of capital investments.

The dynamics of foreign direct investments reflect expectations of investors
about investment climate in Ukraine. European Business Association (EBA)
estimates Investment Attractiveness Index for Ukraine on semi-annual basis
(figure 4) [1]. This index have been built on expert opinion — first time from 2019 this

index increased.
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Figure 4 — Dynamics of Investment Attractiveness Index for Ukraine

Source: built on data [1]

More than half of experts estimate current investment climate on 30.07.2021 as
constant or improved (comparing with 01.01.2021). The main problems, focused by
experts of EBA were: weak court system, high level of corruption, great sector of
shadow economy. Business needs real investment protection, real changes in the
judiciary, extinction of corruption, transparent working conditions, legislation that
supports investment [1]. These risks were accompanied by restrictions related to
pandemic quarantine, instability of tax legislation, the crisis over the decision of the
Constitutional Court of Ukraine on criminal liability of officials for false
declarations, complicating business interaction with tax and customs services, as well
as regulatory and law enforcement agencies. One of the most «burning» was the
threat of termination of cooperation with the International Monetary Fund (IMF) [5].

Ukraine still applies some restrictions on foreign investment. As a result of
these statutory restrictions, Ukraine has a score on the OECD FDI Restrictiveness
Index (a measure of statutory restrictions on foreign direct investment) higher than
the OECD average, but lower than the average of non-OECD countries [6]. Public
monopolies still apply in some significant sectors such as energy transport,
transmission of electricity, supply and distribution of water, centralized heating
supply and railways [5].
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In two years since a new attempt at economic reforms was launched in earnest,
the reform momentum has grown stronger and Ukraine has achieved quite important
progress in introducing a modern legal framework that is conducive to investment in
general and FDI in particular. The ratification of the Association Agreement with the
European Union and preparation towards full implementation of its economic part —
the Deep and Comprehensive Free Trade Area — in January 2016 have provided an
anchor for many different measures.

New legislation aiming at simplifying business registration procedures and
cleansing government procurement is in place. Ukraine has now a comprehensive
framework regulating public procurement. Developed in the framework of the EU-
Ukraine Association Agreement, it is largely modelled on the 2004 EU Procurement
Directives and has been designed to streamline and facilitate government procurement in
Ukraine. Public procurements are open to foreign and domestic economic operators on
an equal basis. A dedicated web portal (www.tender.me.gov.ua) is run by the Ministry of
Economic Development and Trade, which places advertisements about upcoming public
procurement. E-procurement practices are increasingly being used and should soon be
generalized [3].

To address corruption judicial reform is underway: the powers of the Supreme
Court were enhanced and new rules now apply to the selection and disciplining of
judges. Ukraine has also begun to reform its independent prosecutors. To cope with
commissioned tax-related criminal investigations and inspections of the target
business, Ukraine established a Tax Ombudsman in 2015. In the crucial area of anti-
bribery, amendments to the National Anti-Corruption Bureau of Ukraine (NABU)
law were passed and a NABU director was appointed.

Access to agricultural land is an additional issue: foreign investors are subject
to a foreign ownership restriction, while the absence of a unified registration system
for land and real estate imposes additional bottlenecks. Vagueness in defining the
scope of «strategic» sectors closed to foreign investors or subject to authorization

procedures continues to increase legal uncertainty and discourages foreign
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multinationals from bringing their expertise to Ukraine. Additional obstacles to FDI
include the uncertainty and duration of judiciary processes — seen by many investors
as one of the most corruption areas in Ukraine.

Ukraine tries to counteract such risks and provide investment stimulation
policy. 25 legislative acts were amended, including the Law of Ukraine «On Public-
Private Partnership» (PPP), in order to ensure a system approach to regulating the
involvement of private business in the implementation of PPP projects in all areas of
the business activity.

Holding of the first concession tenders in the port infrastructure was a positive
signal in the development of infrastructure. In 2019, the Government of Ukraine held
concession tenders in the seaports of Olvia and Kherson, as a result of which the
concession agreements were concluded [3]. In addition, the Government approved a
list of priority investment projects for the state until 2023, of which 40 percent are the
large-scale projects in the field of infrastructure and almost all sectors of transport.
This list includes the construction of a new airport in Transcarpathian region and the
reconstruction of 13 more regional airports. In the road sector, the implementation of
potential PPP pilot projects (for 6 of which the concept notes have already been
prepared) is provided for under the First PPP program in the road sector. In the
railway industry, the concession projects for railway stations are provided.

The third important area is the functioning of the State Organization «Agency
for Support of Public-Private Partnership» [3].

Another mechanism for attracting investment is industrial parks - these are
potential industrial sites for relocation of companies from other countries in order to
diversify supply chains, addressing the reduction of time to start work (Time-to-
Market) of the companies, taking into account the time required to find the optimal
location, commencement of construction and commissioning of the facilities [3].

All this action can improve investment climate of Ukraine, if real and potential

investor will be able to see real results of reforms.
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GROWTH POTENTIAL OF UKRAINIAN MACHINERY AS A TOOL FOR
EXPORT DIVERSFICATION

Export diversification becomes one of the main indicator of success of foreign
trade. From the beginning of 21st century the radical transformation of international
trade pattern has been performed: from traditional international trade, when country
export finished goods that are consumed of buyers of another country to the new
pattern of global value chains (GVCs). Nowadays, 70% of international trade
involves a variety of transactions where services, raw materials, parts and
components are exchanged in GVCs across countries until they reached the final
consumer [7, 9].

Organization for Economic Co-operation and Development [7] reported, that
80% of the world's value added is generated in production and trade chains,
controlled by corporations. The speed of economic development, the volume of
foreign trade and the place in the world division of labor depend on the volume of
orders placed by transnational corporations in a given country [9]. Therefore, it is
important for countries to participate in global value chains.

GVCs generate significant economic gains to both participating firms and
countries that host GVC activities [7]. Specialization and economies of scale bring

productivity gains as well as lower production prices [2]. GVCs have also created
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new opportunities for smaller firms and participants from emerging-market
economies and developing countries as they no longer have to master all the stages of
complex production processes in order to participate in the global economy [8].

To activate participation in GVC, any country should pay attention to
diversification of export. As about structure of Ukraine commodity export, in 2020
country sold abroad agriculture products (35 % of total export), metals — (18,7 %),
machinery products (9,1%), chemical products (4 %) [6]. Due to represented data it is
clear, that Ukraine need balanced strategy for export diversification. The requirement
to diversify the export of Ukrainian products was one of the key motivations for the
development of the Export Strategy of Ukraine for 2017-2021[3]. Thus, the document
pays considerable attention to the search for promising world markets and compiles a
rating of such markets with the highest potential; EU countries took the leading place
in the ranking.

To understand the perspectives of participation in GVC for separate country
the starting point is analyze dynamics and structure of export. In our investigation we
try to estimate the role of Ukraine in global value chains and to make conclusions
about perspectives of further expansion on global markets. To provide such analysis
we use a data of Ukrainian and international agencies, such as World Bank, OECD,
the Growth Lab at Harvard University, Ministry of Economy of Ukraine.

In the first half of 2021 exports of goods and services amounted to 34,87 bin
USD, or 125,5 % compared to the first half of 2020, imports — 34,456 bin USD, or
127,6 %. EU countries (28) are Ukraine's largest trading partners. The share of these
countries in the foreign trade turnover of goods and services of Ukraine in 2020 was
40,7%, that decreased by 9,0 % (by 4.8 bln USD) and amounted to 48.1 bin USD.
Ukraine's main trading partners are also China, the United States and Turkey. They
account for 13.3%, 4,9 % and 4,6 % of the foreign trade turnover of goods and services
in 2020, respectively [6].

The Growth Lab at Harvard University created an Atlas of economic

complexity [2]. The Atlas places industrial capabilities and knowhow (level of
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existent knowledge) of a country at the heart of its growth prospects, where the
diversity and complexity of existing capabilities heavily influence how growth
happens. Such online platform consist information about what does a country import
and export, what was the dynamic of trading, what are the drivers of export growth,
what are the main exporters and importers on global market for defined product, what
are the growth projections for a country and most suitable policy for export
diversification and results of calculation of Economic Complexity Index (ECI) [2].
The dynamics of ECI ranking for selected Eastern Europe countries is shown at
figure 1. Due to represented data, Czechia and Slovakia increased ECI level, Poland

remain at stable position, but Ukraine has loose about 10 positions during analyzed

period.
1995 2000 2005 2010 2019
-6 Czechia
12 --
Czechia 14. = 13 14 Slovakia
Slovalkia 17 = 20
24 = 23
Poland 28 27 Poland
Ukraine 49 47 Ukraine
Figure 1 — The dynamics of ECI ranking for selected countries
Source: [2]

Due to available data, among selected countries the highest ECI has Czech
Republic — 6th position in world ECI ranking. The leaders of ranking due to Growth
Lab calculations are: Japan (1st rank), Switzerland (2nd rank), Germany (3d rank).
Ukraine ranks as the 47th most complex country in the Economic Complexity Index
(ECI) ranking. Ukraine's stagnant complexity has occurred alongside the falling
diversification of its exports. Moving forward, Ukraine is positioned to take
advantage of many opportunities to diversify its production using its existing

knowhow — existing level of knowledge.
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Ukraine's export dynamic in 2015-2019 has been driven by Metals. Worryingly,
global exports in Metals have fallen. As a result, economic growth in Ukraine has
been hindered by concentrating in a declining sector of global exports. Ukraine
during 2015-2019 introduced 40 new products, that had 5% of total export during this
period. Ukraine increased export of such complex products as: iron and steel (export
growth is 7,48 %); electrical machinery and equipment (growth on 15,4 %), plastics
(18,84 %), organic chemicals (43,48 %), trains (8,17 %). Also such export services as
transport (on 3,63 %), travel and tourism (on 10,12 %) grown up [2].

Another selected Eastern European countries during 2015-2018 increased
complex machinery and electronic products equipment.

Poland during 2015-2018 increased export of vehicles on 11,6 %, industrial
machinery on 11,13 %, apparatuses (medical, optical, etc) on 20,8 %, organic
chemicals on 11,8 %, electrical machinery and equipment on 5,4 %. Also in Poland
such export services as transport (on 16,8 %), travel&tourism (on 10,3 %) and
preparation of vegetables, fruits or nuts (on 11,5 %) were increased. But Poland
reduced export of such items as ICT on 20,5 %, ships on 14,6%, cereals on
10,6 % [2].

Czech Republic demonstrate a successful case, with the largest contribution to
export growth coming from high complexity products like industrial machinery (has
grown up to 11,8%), vehicles (growth on 9,3 %) and electrical machinery and
equipment (growth on 11,5 %). Slovakia also during 2015-2018 increased export of
identical categories of complex products as Czechia: vehicles (growth on 11 %),
industrial machinery (growth on 7,4 %) and electrical machinery and equipment
(growth on 5 %) [2].

Analysis of export growth positions in each country allows us to make some
conclusions. Each country increased export of transport service, that gives the region
hope to play an important role in GVS as logistic hub. But such expectation must be
based on investment on infrastructure: roads, bridges, port infrastructure, including

custom clearance. Ukraine increased export of less complex products then other
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selected countries, and this define less ECI value. Poland, Czechia and Poland
concentrated on increasing export of machinery and electronic components.

So, we can make a conclusion that perspective direction for Ukraine’s export
diversification is machinery sector, that has a great basis in country.

Machinery industry in Ukraine consists 4500 enterprises, 7,6 % of industrial
output sales, 16,7 % employees hired, but only 2,4 % of Ukraine’s Gross Value
Added [4]. 2/3 of machinery Gross Value Added originated from vehicle
manufacturing, in particular, aircraft and spacecraft, related parts and equipment.
Characteristics of main machinery subsectors, represented at Ukraine, are given at
table 1.

Table 1 — Machinery industry characteristics

Machinery Added | Number of | Employees | Value of
subsectors value, | enterprises hired products sold,
% min USD
1 2 3 4 5
Aircraft and spacecraft related equipment: 21,7 79 48000 689

Cargo and passenger aircrafts, production of
aircraft parts, aircraft gas turbine engines for
airplanes and helicopters, industrial gas turbine
installations

General purpose machines and equipment: 11,3 463 45000 599
Engines and turbines, bearings, gear trains
elements of mechanical transmissions and
gears, and other pumps and compressors

Special purpose machines and equipment: 10,7 909 42300 669
Machinery and equipment for mining industry
and construction, machinery and equipment for
metallurgy, and machinery and equipment for
food industry

Motor vehicle assemblies, parts and accessories:| 7,7 252 480000 512
Assemblies and parts for motor vehicles,
electrical and electronic equipment for motor
vehicles

Electric motors, generators, transformers, 7,1 545 23000 435
electrical appliances: Electric motors,
generators and transformers

General purpose machines and equipment, 6,5 1113 24600 549
n.e.c.: Industrial refrigeration and ventilation
facilities, hoisting, loading and unloading
equipment, and other general purpose
machinery and equipment
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Continuation of table 1

1

Railway rolling stock: Freight wagons for
various industries, passenger carriage, subway
products, metal structures

4,8

22000

500

Agricultural machines and equipment, n.e.c.:
Wheeled and tracked tractors, special
machines, sowing machines, seeders,
cultivators, disc harrows, sprayers, fertilizer
sprayers, trailers, loaders

4,7

545

20000

435

Wires, cables and wiring accessories:
Electronic and electric wires and cables

3.3

147

8500

340

Measurement and research instruments and
equipment: Instruments and equipment for
measurement, research and navigation

3.3

400

17000

249

Home appliances: Consumer electronics

2.9

169

8000

177

Source: constructed on base of [4]

Due to data in table 1 in the subsector with maximum share of value added and

value of products sold is Aircraft and spacecraft related equipment, second position is

occupied by special and general purpose machines and equipment. Such subsectors

are characterized by more complex products with highest value added. Such

subsectors have a great export potential, due to data of export machinery volumes in

2019, shown at table 2.

Table 2 — Export of goods and services of machinery sector at 2019

Subsectors of machinery

Value of output,

Export share of

other transport equipment

min UAH output, %

Engineering, except repair and installation of machinery 187 618,9 41,0
and equipment

Manufacture of computer, electronic and optical 12 727,9 66,5
products

Manufacture of electrical equipment 34 235,5 67,3
Manufacture of machinery and equipment n.e.c. 62 276,6 41,0
Manufacture of motor vehicles, trailers semi-trailers and 78 378,9 66,5

Source: constructed on base of [4]

Machinery subsector with highest added value share is aircraft and spacecraft

related equipment Ukraine has a long and unique history in the field of aerospace
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technology going back to the early decades of the ‘space race’ in the 20th century.
Ukraine is one of the few nations with a developed aerospace industry, involving a
full cycle of design, production and operation of advanced civil, military and cargo
aircraft, as well as supplying space technology. At country there are 5 design bureaus,
8 manufacturing enterprises, more than 150 Ukrainian rocket launches since 1991.
Together, these entities and several smaller manufacturers combine to produce some
of the most advanced aircraft, satellites and rocket engines in the world. However,
Ukraine’s production of aircraft on a large-scale basis has never been realized, in
part, because of the fragmentation of the supply. The Government is now devoting
significant attention for expanding opportunities for public-private investment in this
sector [5].

Ukraine is also becoming known for its niche market in the production of
unique ultra-light planes, hang-gliders and paragliders of all designs and models. The
Aeroprakt models, in particular, have become very well-known and have attracted
buyers in the United States, Australia, New Zealand and in many European countries.
More than 10 countries cooperate with Ukraine in aerospace GVCs.

Such way machinery and especially aerospace industry can be a perspective
direction to export diversification and activization of involvement in global value
chains. But such activization require legal and investment support. As a success
stories of South Korea, Taiwan, Malaysia with their progress in GVC participation
proves, local companies need support from state agencies and legislative system to
increase the profitability of GVC participation and receive additional possibilities to

represent their products on global market.
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IT SECTOR AS A DRIVER OF ECONOMIC DEVELOPMENT AND
INVESTMENT GROWTH IN UKRAINE

In recent years, Ukraine has been steadily advancing as a global tech market
player. Through the last few years, it gained worldwide recognition and the trust of
foreign investors. The tech sector has become a significant contributor to the
country's economy as the 3rd largest exporter of Ukrainian services. And with remote
workforce and digital operations becoming businesses' top priorities in the post-
pandemic paradigm, Ukraine's role in the world economy's ongoing restructuring
effort will further increase. Ukraine enters 2021 with a 20 % IT Services market
growth rate and over 200,000 tech specialists to meet the increasing global demand
for software engineers [9].

The Ukrainian IT sphere is called the most promising sector for the
development of the domestic economy. According to the Cabinet of Ministers, in
2019, information technologies accounted for 3.9% of GDP — UAH 138 billion [4].

The main positive and significant news for the Ukrainian IT industry in 2020
was the continuation of the optimistic dynamics of growth in the export of Ukrainian
IT services. Due to data of Ministry of Economics of Ukraine [4], in 2020 this figure
for the first time reached a record level of more than 5 billion US dollars, which is

almost 20% more than the same indicator of the previous year (figure 1). From 2013
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the IT industry confidently demonstrates positive dynamics from year to year — at
2020 the share of IT in the country's total exports has reached 8,3 % (1,58 % in 2013)
(Figure 2).

Ukrainian IT export, min. USD
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Figure 1 — Dynamics of Ukrainian IT export

Source: built by authors on data [4]
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Figure 2 — Dynamics of Ukrainian IT export share in total export

Source: built by authors on data [4]

The tech sector’s growth contrasts with the overall decrease of Ukraine’s
goods and services export of 4,6 % in 2020. IT is the most exported service in
Ukraine, with a share of 8,3 % in the country’s $60.4 billion export of goods and
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services [4]. In total, in the period 2016-2020, thanks to IT, Ukraine received more than
$ 16 billion in export revenues to the country. So, contribution of IT is growing every
year and helps the country strengthen its position in the global technology market. The
amount of taxes and fees paid to the state budget by the IT industry in 2019 increased by
28 % compared to the previous year, reaching UAH 16,7 billion. [6].

According to various sources, there are between 3,000 and 5,000 IT companies
in Ukraine. The government’s Tech Ecosystem Overview lists 1142 product
companies and 858 service vendors in Ukraine [8].

More than 20 Ukrainian cities have active IT clusters. The biggest ones
expectedly take place in Ukraine's largest cities: Kyiv, Kharkiv, Lviv, Odesa, and
Dnipro [8].

Some important facts, that describes the situation at Ukrainian IT are such [8]:

— more than half of professionals have working experience of 2-5 years — due
to rapid growth of sector a lot of specialists try to build carrier in IT, even they don’t
work in it before;

— 56 % of developers work in the outsourcing;

— only a quarter of the Ukrainian IT force are women;

— 28 is the median age of a Software Engineer in Ukraine:

— over 70 % of Ukrainian tech specialists live in the top three cities: Kyiv,
Kharkiv, and Lviv.

According to Clutch.co, the prime spheres Ukrainian IT vendors work in are
eCommerce, Enterprise, and Finance [6]. DOU.UA reports that E-commerce, Fintech,
and Mobile are the top three industries in the Ukrainian development circles [2].

The main clients of Ukrainian vendors remain the United States and Western
Europe, including Great Britain and European Union countries. While different
sources provide diverse statistics, it is clear that the USA remains Ukraine's largest
R&D partner (45 % of research companies). The EU is the second-largest market,
with the UK, Germany, Netherlands, and Sweden as primary consumers [6].

According to the Almega report, the digital skill shortage in Sweden is about to reach
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70,000 by 2022. Therefore, the demand for Ukraine’s IT from Nordic countries is
growing too, with Sweden and Denmark taking the lead [7].

Also the important question is salary of IT specialists in Ukraine. This question
Is the core element of planning costs for company.

In 2020, the average software developer salary in Ukraine fluctuated between
$780/mo at an entry-level and $4,000/mo at a senior level. A mid-career developer
typically earns from $1,500 to $2,600 per month, which amounts to 18K-33K USD
annually. The average monthly salary of a senior software engineer in Ukraine is
$4,000, with this number rising to $4,550 and $5,600+ for the Tech/Team Lead and
System Architect roles, respectively [8]. In terms of hourly developer rates,
Ukrainian outsourcing companies typically charge around $25-$40. For comparison,
the average outsourcing rates in neighboring Poland and the Czech Republic are $40-
$56 per hour and $34-3$53 per hour correspondingly [1] According to DOU.UA,
median salaries haven’t changed significantly since last year, which speaks in favor

of predictable cost planning when outsourcing to Ukraine [2].
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Figure 3 — Distribution of salaries of IT-specialists based on specialty

Source: built by authors on data [8]
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Figure 4 — Distribution of salaries of 1T-specialists among Ukrainian cities

Source: built by authors on data [8]

IT sector also involves the significant volume of foreign direct investments.
More than 100 Fortune 500 companies cooperate with Ukrainian IT firms. Ukraine is
home to more than 100 R&D centers owned by or working with global companies,
including Google, Samsung, Siemens, and Huawei [8].

2019 marked the largest funding rounds in the history of the Ukrainian IT sector.
Gitlab, owned by an entrepreneur from Kharkiv, raised $268 million, topping the most
massive investments for 2019 [8]. Grammarly has closed a $90 million round of funding
the same year [8]. People.ai, the predictive sales startup, raised $60 million. The
Restream startup, founded in Vinnytsia and incorporated in Austin, USA, has raised $50
million during the Series A round in 2020. Among other Ukrainian startups that have
been drawing the global tech scene's eyes in recent years are Reface (raised $5.5M in
2020) and Looksery (acquired by Snap Inc. for $150M in 2015) [9].

The country was ranked by the 2020 Oxford Government Al Readiness Index on
1% position as Al provider in Eastern Europe [6]. According to European Commission,
the high-tech skills gap in Europe will reach 500,000 in 2025, while the US could lose
out on $162 billion worth of revenues annually unless it finds more high-tech
workers [8]. As the global market seecks ways to combat the talent shortage, Ukraine’s
strengthening its positions as an emerging tech driver. The 2019 poll conducted by the
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American Chamber of Commerce in Ukraine conforms to the previous statement,
indicating IT as the second most attractive Ukrainian industry for foreign investment [3].

As about perspectives for IT sector in Ukraine, experts predict Ukraine’s tech
companies to focus on fintech, medicine, virtual reality, and online education as the
most profitable industries in the post-pandemic paradigm. Al is another sector that
Ukraine is looking to prioritize in 2021 [9].

However, now on the global arena, Ukraine is non-significant player with great
potential. The main player on global IT-market are United States (36.8%), followed
by China (11.3%) and Great Britain (5.8%). Due to Top Lead agency report, the main
competitors of Ukraine are Poland and Romania, but all these countries evidently
being dealt with by India and China [1].

Current low levels of IT consumption in Ukraine are both a consequence and a
reason for the low level of economic prosperity (GDP per person). The Ukrainian
economy is based on raw materials but the underdeveloped technology industry has
created a gap between Ukraine and developed countries. The volume of the domestic
IT market is an important economic indicator, reflecting the level of a country’s
information technology development compared to other countries: volume of
Ukrainian domestic IT market is very small, comparing not only leaders (USA,
China, Germany, Great Britain), but also Poland [1].

IT sector can be a driver for economic development of the country and basis
for digital transformation of industry, fintech, infrastructure and agriculture spheres.

But IT sector needs balanced stable and constant legal and investment support.
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bao6aiiaos B. K.,

K.e.H., 0oyenm Kageopu eKoHOMIKU [ NIONPUEMHUYMBA,
Xapxiscokuil HAYIOHALHUL ABMOMOOLILHO-00POJNCHIL YHIgepcumen,
Myp3aoyaarosa O.B.

K.e.H., 00yeHm Kageopu eKoOHOMIUHOI KibepHemuKu

ma ynpaeninHsa eKOHOMIUHOW 0e3NneKoio,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

PO3POBKA I'TOBAJIBHUX CTPATEI'TH JOTICTUKH

Po3poOka rinobanbHUX CTpareridi, e po3poOka MapajurM, — Ba}JIMBIIIA 1
akmyanvHiwa TpodiieMa Oyab-sKOi Taly3l AISJIBHOCTI JIFOACTBA, Y TOMY YHCII 1
norictuku. CaMme mapagurMa HaMiuye 4iTKy OCHOBHY .Memy JIOJICTBA HA JIOCTATHHO
TPUBAJIOMY BIJIPI3KY 4Yacy (IPOTATrOM AEKIIbKOX CTOJITh M HAaBIThb THCSIYONITH) 1
BHU3HAYA€ MPaBUIbHUM, PO3YMHUM, JIOTIYHUNA PO3MOJLI pPECypciB Ha i1 TOCATHEHHS.
Buxtouna BaxHMBICTh PO3pOOKH MapaaurM Oyiia oOrpyHTOBaHAa OJHUM 3 aBTOPIB
naHoi MoHorpadii titeku y 2013-16 pokax [1-5]. Jns mporo, mepm 3a Bce, Oyna
BU3HAYCHA CYTHICTh, TOJIOBHUWA CEHC CaMOTO TaKOro0 HEMPOCTOTO TMOHSTTS SIK
«ITapamurmay, 6e3 4oro cnpoOu poO3pOOKH TapaaurM, HANPHUKIAA, HaBITh TaKUM
BUJATHUM BYCHUM 1 mpaktukom, sk I[litep Jpykep, BusiBwincs mapHumu [5].
BuszuBaroTe mpocTo 3MMBYBAaHHS CIPOOM BU3HAYEHHS MapajurM 0e3 pO3yMiHHS 1X
CeHCYy U JeskuMu aBTOopamu chorojHi! CaMe BU3HAYEHHS CEHCY MapajJurM OHUM 3
aBTOpiB faHoi MoHorpadii y 2013 poiri i BIAKPUIIO HUIAX 10 iX YCHIIIHOT PO3POOKH.
M Tinekn micnas mporo HEM OYyIM YCINIIHO PO3POGIEH] MapagurMH BCiX OCHOBHHX
rajny3ed, cdep IISUIBHOCTI JIFOACTBA: €KOHOMIKH, 1HXEHepli, MEHEIKMEHTY,
MapKeTUHTY, MiAIPUEMHHIITBA, BUIOI OcBiTH TOmIo [1-5]. OmHak i 10ci ocTaeThes
HE po3po0JIeHIN mapaaurMa Takiid BaKIIMBIMIO! Taly3i JISUTBHOCTI JIFOJICTBA, SIKOIO €
jgorictuka. ToMy METOH JaHOTO JOCHIDKEHHS M cTajio po3poOka MapaaurMu
norictuku. M TyT HeoOXimHe OfHE YTOYHEHHS: SIK IOKA3alla MPAKTHKA PO3POOKH

napagurm, st Oyap-aKkid cdepu JiSTbHOCTI BCTAHOBJIOETHCS HE TUIBKH HOBa
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napagurma, To0To MaiiOyTHs nmapaaurma, ane i munyna i renepimss [1-5]. Tooro,
(aKTUYHO METOIO TaHOTO JTOCIIHKEHHS OyJia po3po0Ka TPbOX MapagurM JOTiCTUKH.

Ile oOymoBWIO ¥ BUpIIIEHHS BIAMOBIAHUX 3a7a4: BU3HAYCHHS CYTHOCTI,
OCHOBHOTO 3aKOHY JIOTICTHUKH, SK HEOOXIZHOI YMOBH pO3POOKM YCIX TpbOX ii
napajurM; BHU3HAQYEHHS pOJII 1 MICUS JIOTICTUKH Y JISUTBHOCTI MMANPUEMCTBA;
po3po0Ka MHUHYJIOI MapajurMy JOTICTUKH; po3poOKa TEeNepilIHbOl MapagurMu
JIOTICTHKH; po3po0Ka MailOyTHBROI apagurMu JOTiICTUKH; (POPMYITIOBaHHS OCHOBHUX
BHCHOBKIB 3 POBEACHOTO aHAIII3Y.

[Ipn BupimeHH! nepuioi 3anayl (BU3HAYEHHS CYTHOCTI, OCHOBHOTO 3aKOHY
JIOTICTUKM) aBTOPY BUXOAWIH 3 PE3YJIBTATIB OTJISAy 3HAYHOI KUTBKOCTI JIITEPATYPHUX
JpKEpen mpo JoricThky [6-15] # ocoOmuBo [8]. BiH mpuBiB 10 BHCHOBKY, IO
JIOTICTHKA 3a CBOEIO CYTHICTIO, 3@ CBOE€IO TOJOBHOKO BJIACTUBICTIO € MeToaoioris. Lle
€ 1 ocHoBHUM 3akoH Jjorictuku (O3JI). Jlorictuka — 11e 0oco6irBa METOAOJIOTI, 1€
opraHisallisi CKJIay i IIOCIiJOBHOCTI 3aCTOCYBaHHS OCOOIMBUX METOAMK. IX XapakTep
BHU3HAYAETHCS MPU BUPILIEHHI APYTOi 3a/1a4l JOCI1HKEHHS.

[Ipu Bupimendi apyroi 3amayi (BU3HAUEHHS POJII 1 MICHS JIOTICTHKUA Y
JISTBHOCTI MIANPUEMCTBA) aBTOPU MPUNIIUTH JO BUCHOBKY, IO 1ICHYIOTh METOJI0JIOTi
MIJBUILIEHHA €()EeKTUBHOCTI BUPOOHMLTBA 1 HOro oOprasizauii 3a JIONOMOTOK SK
JIOTICTUKHM, TaK W 1HIIUX METOMOJIOTIN, HANpUKIal, «TOYHO-B-CTPOK», «KaHOaH»
tomo [6,8]. YV naniii cTaTTi pO3MIAIAIOTHCS TIIBKA METOAMKH JIOTICTUKH, BOHH
3a0€3MeUyI0Th BCTAHOBJICHHSI PO3YMHOT0, JIOTIYHOTO, JIOTICTUYHOTO CITiBB1IHOIIICHHS
KUTBKOCTI BUIB 1 BIAMOBIHUX HUM OOCSTIB 3aTpaT Ha BUPOOHUIITBO. OTXKe, came y
IIbOMY BU3HAYAETHCS POJIb 1 Miciie jorictuku. OcoOnuBe MicIie 3aiiMaroTh 3aTpaTu i
Ha caMy JIOTICTHKY, TOOTO, 3aTpaTH Ha BUOIp i1 MpUIATHUX METOIUK.

MeToauku JIOTICTUKU 3MIHIOBAJIMCS TPOTAroM Bcieil ii ictopii. Ilpu mpomy
MOKHA BUIUIUTH TPU €TalM, TPU CMOXH Ha SKUX 3aCTOCOBYBAJIMCH CYTTEBO PIi3HI
METOAMKHU JIOTICTUKH. BrnacHe Ha mux eramax oOupanucs 1 TpU pi3HI TI00anbHI
cTparerii, ToOTO, po3pOOIISITUCS TPU Pi3HI MAPATUTMH JIOTICTHKH.

[Tpu po3podii mepioi, TOOTO, MUHYJIOT TAPAIUTMU JIOTICTUKH OYyJIO 3’ICOBAHO,

10 Ha MEPIIOMY €Talll, eTali peaji30ByBaJIUCA TUIbKH Bl HEl€EpapXidHi METOJIUKU
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JIOTICTUKN — METOJMKHA BCTAHOBJICHHS CITIBBITHOIICHHSI BUIIB 1 0OCSTIB 3aTpaT Ha
BUPOOHUIITBO — I1€ METOJMKHU JIOTICTUKH Yy KiIbKicHOI (opmi: «0-0» 1 «100-100.
BinkpuTTs 1 yCcBIAOMJIEHHS IUX JBOX BAKIUBIIIMX METOIMK SIK METOAHK CaMe
JOTICTHKH, CTajocs 30BCiM HemaBHO — y 2020 pomi [8]. Skwmii ix ceHc ¥ komwm
obupaeThcs Ta ab0 iHIIA 3 ITUX METOJAWK — BIJMOBIJAL Ha II€ NMUTAaHHS BIAMOBIIAE
TUCAYOJITHS TMPAKTUKA JIOTICTHUKU. bByllo BCTaHOBJEHE, IIO0 3a CBOIM CEHCOM IIi
METOIMKH BHUKOHYIOTh pOIb INPHBATHMX 3aKkoHiB jorictuxu [8]. Ix meoOXximme
po3ymiTu Tak: npu BukopucTtanHi Mmeroauku 100-100 morictuka opranizye Bci 100 %
obcary 1 Bci 100 % BuaiB BupoOHuuux 3arpat. llepeBaroro ii € MakcuManbHI
MO>KJIMBOCTI 3HIMKEHHSI 3aTpat Ha BupoOHUTBO — 100 % BapianTiB, BUAIB 3aTpart. 3
Ipyroro 00Ky TyT MakCUMaJlbHI M 3aTpaTd Ha MiJABUIICHHS €()EeKTUBHOCTI — aHaII3
npoBoAsaTh moHan 100% BumiB 3aTpaT: el 3HAYHUN HEJOJIK I1€1 METOJUKHU
norictuku. Ha 1ie moxke OyTH COpoMOXHI HE BCl (PipMH: IO METOJMKY MOTJIH
3aCTOCOBYBaTH TUIBKM TIOTYKH1 oprasizamii. IcTopis cBiguuTh, M0 TaKUMU
opraHizaiisiMa Oynd Juie BifickkoBi. [HII opranizamii (rocrmoaapcTBa) 3MYIICHI
Oymu BiamoButHcs Big Metoguku 100-100. ToMy BOHM BUKOPUCTOBYIOTH HE
meroauky 100-100, a B3arasni ofKka3yrOThCsl POBOIUTHU JIOTICTHUHUN aHai3. AJe, sK
1Ie HEe TUBHE, W HECIMOIBaHEe MOXE OYTH 3pO3YyMUIO — II€ TEX METOJMKA, TeX 3acid
noBeniHku. lle € meroauka, abo npuBaTHuid 3akoH 0-0! Ile Texx HEAOJIK JTOTICTUKU
AK METOJOJIOTii, TOMY IO BIJICYTHICTb 3aCTOCYBaHHS JIOTICTHKM TEX 3HIKYE
e(EeKTUBHICTh MISUTBHOCTI MiANprueMcTBa. HeoOXigHe MiIKPECIUTH, IO ITiABUIISHHS
€(EeKTUBHOCTI  JOISUIBHOCTI ~ MicAs  BUOOpY  Takoi  METOJOJIOrIi  JIOTICTHUKH
31MCHIOBAJIOCS 3a JOMOMOIOK CaMMX PI3HUX METOAMK, SIK1 BXK€ HE BITHOCSATHCS JI0
Meroauk Jsorictuku [8]. Anme meromuka 100-100 mae # mepemary. Tak, mpu ii
3aCTOCYBaHHI MIABUIICHHS €()EKTUBHOCTI ISIIBHOCTI 3MIMCHIOETHCS 32 PaxyHOK
MaKcUMaibHOi KUIbKOCTI, BCiX 100 % BuAiB BUpoOHMUMX 3aTpar. SICHO, MO TpH
1bOMY OXOMIIOI0ThCA i Bcl 100% 00csriB BupoOHUYUX 3aTpat. ToO0TO, 3aCcTOCYBaHHS
npuBatHOTO 3aKkoHY 100-100 3abesmeuye i HaOUTBIIUK «HPOHT» IMiIBUIICHHS

eheKTUBHOCTI BUpOOHMYMX 3aTpaTr. CaMe y IIbOMY TepeBara JaHOoi METOUKH.
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N me Ttake 3ayBaKCHHs: BUIW 3aTpaT MOXIIMBO aHali3yBaTh sK 03
0COOJIMBOrO MOPAJZIKY, XaOTUYHO, TaK W B MEBHINA MOCHIOBHOCTI, B iepapxii. OmaHak
SKIIO aHAM3YIThCA BCl, TOOTO 100 % 3aTpart, TO HEMa€E HISIKOTO 3HAYCHHSI CIOCIO iX
po3rarryBaHHs. ToOTO, [JIs epIoro eramy xapakrepue te, mo meroauku 100-100 1
0-0, He BuLIsS€ BaroMi i HEBaroMi 3aTpaTy Ha BUPOOHHUIITBO, TOOTO HE BCTAHOBIIIOE
ix iepapxito. [la, y npomy Hema W MOTpeOH, TOMY IO BCE OJHO 30PTaHI3YIOThCS BCl
BUIM 3aTpaT Ha BuUpoOHHNTBO. Lle OyB ¥ uwac rimoGampHOi cTpaTerii, mapaaurmMu
MePEBAKHO HEIEPAPXIYHOT METOI0JIOT1T JIOT1CTHUKH.

Ane sk Oynie JOBEACHO Aalli, CUTYaIlisl KapAUHAIBHO 3MIHIOETHCS HA JIPYTOMY
eTari po3BUTKY Jorictuku! Bin moB’s3anuit 3 BiakpuTTsaM Binedpeno Ilapero y
1897 poui mpuBaTHOTO 3aK0HY JoricTuku 20-80 1 babaitmoBum B.K. y 2011 pori me
JIBOX TPHBATHHX 3aKkoHiB Jyorictuku: 10-70 1 5-50 [6]. BoHu cnpusuim ycyHEHHIO
HEJIONIKY HeilepapxiuyHoi MeTooiorii sorictuku. CyTHICTb, HANPUKIAd, METOIUKH
20-80 cxiamaeTbes B TOMY, IO KIJIBKICTh BUJIIB BUPOOHUYUX 3aTpaT OyJia 3MEHIIeHa
cyrteBo — Bia 100 % 10 20 %, To0T0 y uoTHpu pazu! OgHak 11e MOTJIO MIPUBECTH 1 0
TaKoOro K 3MEHILEHHS BApIaHTIB CKOPOUYEHHs 00CATIB BUPOOHMYMX 3aTpat, TOOTO 10
3MeHIIeHHs edekTy Tex 10 20 BiacoTkiB. OMHAK B AIMCHOCTI CKOPOYEHHS OOCATY
3arpatr ctanocs He 10 20 %, a 1o 80 %, 3a paxyHOK BCTaHOBIJICHHS l€papxii BUIIB
BUPOOHMUYMX 3aTpaT 1 ypaxyBaHHS TIIbKM camux Baromux. lLle Bxke mMOKa3HUK
€()EeKTUBHOCTI BUKOPHCTAHHS CAMOIrO IMPUBATHOTO 3aKoHy JioricThku 20-80, sikuii
cTaB e(hEeKTUBHIIIOK METOUKOIO JIOTICTUKY Ha APYroMy eTari.

OpHak, SIK CBIIYMTH NpPaKTUKa, BUKOpUCTaHHS MeToguku 20-80 mpueMHe He
JUIA BCIX MANPUEMCTB 3 pisHUX npuunH [8]. Tomy Taki migmpueMCTBa 3MYIICHI
obmexuTucs 3HoBy meroaukamu 100-100, a6o 0-0! Ile Bxke HemOIK TaKoi 3MIIIaHOT
MeTtoaosorii. BigkpuTTs me aBoxX mnpuBaTHUX 3akoHiB Jjorictuku 10-70 1 5-50
CYTTEBO HE TTOKPAIIUB CUTYAIIIIO.

OCHOBHUH CEHC TPHBATHUX 3aKOHIB JIOTICTHKH TIOJIATAE Y HACTYITHOMY:
3akoHOM 0-0 HyJIb BIiJICOTKIB BHUJIB 3a0€3MEUYyIOTh, BIAMOBIIAIOTH HYJIO BIJCOTKIB
o0csriB BUpoOHNYNX 3aTpat; 3akoHoM 100-100 cTo BiICOTKIB BUIIB — CTa BIJICOTKAM

00csriB; 3akoHOM 20-80 nBaaIATh BIJICOTKIB BHIIB — BICIMIECAT BIJICOTKIB OOCSTIB;
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3akoHOM 10-70 necsaTh BIJICOTKIB BHIIB — CIMJIECST BIJCOTKIB 00CSTIB; 3aKoHOM 5-50
II’ITh BIJICOTKIB BUIIB — I SITAECAT BIJCOTKIB OOCHATIB.

OTxe, Ipyruil etam — 1ie eTan ri1o0ambHOi CTpaTerii, mapagurMu MepeBaKHO
3MIMIAHOT METOJOJIOTI JIOTICTHKH SK KOMIUIEKCY 1€papXidHUX 1 HelepapXidHUX
METOJTHK.

Tpertiii eran y pPO3BUTKY JIOTICTHKU TOB’sI3aHUM 3 BIAKPUTTAM y 2020 pori
ocHOBHOTO 3akoHy Jiorictuku (O3JI) y kimbkicHOi ¢opmi [8]. g HaoOYHOCTI BiH

MPEJICTABICHUI HA PUCYHKY 3.
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Pucynok 3 — OCHOBHHUIA 3aKOH JIOT1ICTHKH

HMoro romoBHa ImepeBara: BiH NPUAATHHI IS MiAIPHEMCTB OYIb-AKOI
MOTYKHICTIO 1 MOKJIMBOCTSIMU 0OUpaTu OyJb-sKl, ajie TIIbKH JIOTICTHUYHI, PO3YMHI 1
OpUiaTHI Uil TIOOPUEMCTB 3  KOHKPETHUMH — MOXJIMBOCTSIMH  JUISL  HUX
CIIIBBIJTHOIIICHHS BHAIB 1 OOCSATIB BHUPOOHMYMX 3aTpaT, a HE TUIBKK 3TiTHO 3
npuBatHuMU 3akoHamu 0-0; 100-100; 20-80; 10-70; 5-50.

VY uigoMy nOpoOBENEHHM aHalli3 CYTHOCTI, OCHOBHOI'O 3aKOHY, METOJUK
JIOTICTUKH, 3aJEXKHICTh iX BHOOPY B YMOBAMHM MAiSUIBHOCTI KOHKPETHOTO
MiAMPUEMCTBA IPUBOAMUTH 10 TAKMX OCHOBHUX BHCHOBKIB:

— BHM3HAU€Ha CYTHICTb, OCHOBHMH 3aKkoH Jorictuku: «Jlorictuka — 1€

0CcOOJIMBa METOIOJIOTS MiABUILCHHS €(DEKTUBHOCTI AISUTBHOCTI MiPUEMCTBAY,
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— PO3KPHUTHI CEHC METOJIUK JIOTICTUKH: IMPUBATHUX 3aKoHIB jorictuku (100-
100, 0-0, 20-80, 10-70, 5-50) 1 ocHOBHOTO 3aK0HY Jorictuku (O3JI);

— BH3HAYEHI POJIb 1 MICIIE JIOTICTUKHU Yy JISJIBHOCTI MIANPUEMCTBA SK BHOIP
0COOJIMBUX METOJIUK MiBUICHHS €()EKTUBHOCTI A1SILHOCTI M1IIPUEMCTBA,;

— po3po0biieHa MUHYJIA MMapagurMa JOTICTUKH SK METOO0JIOTii BHOOPY OJHIET 3
meroauk 100-100, 0-0;

— po3po0sieHa TemepiliHs IapajgurMa JOTICTHKA SK METOJ0JIOTIi BHOOPY
onuiei 3 meroauk 100-100, 0-0, 20-80, 10-70, 5-50;

— po3pobreHa MalOyTHS mapagurMa JIOTICTUKH SIK METO0JIOT1] 3aCTOCYBaHHS
OCHOBHOTO 3akoHy Jiorictuku (O3JI).

OTXe, TOJOBHUM Pe3yNbTaT AOCIIHKEHHS — 1€ BUSHAYCHHS TPHOX IMapaurm
JIOTICTUKH SIK II00aJbHUX CTpaTeriil, TOOTO CTpaTeriil MOBEIIHKH BChOTO JIOJCTBA Y
cdepi JOTICTUKH; W OCOOIUBO BAKIIMBUNM pe3yJbTaT — 1€ BU3HAUCHHA MaWOYTHHOI
napajurMy JIOTICTUKUA: caM€ BOHA 3a0e3NeunTh Oe3nepepBHHUII OCHOBHHMI 3aKOH,
YCYHE BCl HEJIONIKU JIBOX MOMEPEIHIX KUIBKICHUX HOTro (pOpM 1 BIAKPUE MPUHIUIIOBO

HOBUU eTan B OpraHi3ailii METOI0JIOT11 JIOTICTHKHY.
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K.M.H., 0oyenm xageopu yu@posoi ekoHoOMIKu

ma cucmemHo20 amanizy,

Kuiscvkuu nayionanonuti mopeogeibHo-eKOHOMIYHUU YHIgepcumem
Ipounwk I'. B.

K.M.H., O0yeHm Kagheopu oxopoHu npayi,

Xapxiscokuii HayioHAIbHUL YHIGepcumem paodioeneKkmpoHiKu
Pumxko FO.M.

cmyoenm,

Kuiscvkuti nayionanvnuti mopeogenbHo-eKOHOMIYHUU YHIgepcumem

IMPOIHO3YBAHHSI IVIATOCIIPOMOKHOCTI HO3NYAJIBHUKIB HA
PUHKY MIKPOKPEJJUTYBAHHS 3A JOITIOMOI'OI0 MATEMATHYHHUX
MOJIEJIEA

3a CBOEIO CYTHICTIO Ta MEXaHI3MOM BIUIUBY Ha MPOIEC CYCHIIBHOTO
BIITBOPECHHSI KPEAUT € OJIHIEI0 3 HAMCKIIAIHIIINX €KOHOMIYHUX KaTeropiil. Kpeaut —
1€ CYCHJIbHI BIITHOCUHHU, 1110 BUHUKAIOTh MK €KOHOMIYHUMU Cy0'€KTaMU y 3B'SI3KY 3
nepeaayueto OJIMH OJHOMY B THMYacOBE KOPUCTYBAaHHS BIJIbHUX KOMITIB (BapTOCTi) Ha
3acajax 3BOPOTHOCTI, IJIATHOCTI Ta TI0OPOBLILHOCTI [5].

BuByaroun cydacHMii pUHOK CIOKMBYOTO KPEIMTYBaHHS B YKpaiHi, MOXHA
MOCIOCTEpIraTH 4YITKI TEHJEHUIi, 10 cTapTyBalu 5-6 pokiB TOMy. Y 3B'SI3KYy 3
€KOHOMIYHOKO CUTYAIlI€I0 YKpaiHIll CTaJIM CHIBIpAIIOBAaTH 3 OaHKaMu pijiie, a Ti, B
CBOIO 4epry, MOCUJIWIA YMOBU KPEIUTYBaHHS W 30UTBIIWIM MPOIEHTHY CTaBKYy 3a
KOpUCTYBaHHS KpenutoM. Ha pas3i monuT Ha JOBMOCTPOKOBE KPEIUTYBAHHS CYyTTEBO
3HHU3UBCS, B TO YaC K aKTUBHUN MOMHUT MOMIYEHUIN HA MOCIYTH MO3UKHU KOIITIB «JI0
3apriatiy. CaMme TOMy, 30KpeMa, PUHOK OHJAWH-KpeAUTYBaHHS B YKpaiHl CTaB
pPO3BUBATHCS B T€OMETPHUYHIM Mporpecii, BIAKPUBAIOUM BCE HOBI Makpo(I1HAHCOBI

opranizamii (M®O). B ykpaiHChKHX peanisix PUHOK MIKPOKPEIUTYBaHHS 1 HOTO
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CydyacHa poOJIb I[IJIKOM 3pO3yMiJli, amKe I11¢ HOBHA ¢GopMaT TEPMIHOBOTO
¢diHaHCYBaHHS Ha HAUMPOCTIMIHUX YMOBAaX.

[TommpeHHs 1HTEPHETY Ta 3pOCTaHHS YMCIA €JEKTPOHHUX JEBaWCIB 3MIHUIH
TEMITA Ta CTUJIb KUTTS €KOHOMIYHO aKTUBHOT YacTHHM HaceseHHs. OIHIEI0 3 TPUIHH
CTPIMKOTO PO3BUTKY (DiIHAHCOBUX KOMIIAHIN € IOCTYIHICTh IXHIX MOCIYT B IHTEpHETI,
a/pKe BIUICHHS OaHKIB MPAIIOIOTh JUIE y poOoUl JIHI Ta FOJAWHH, a POl 4acTo
OyBaroThb moTpiOHI TepMmiHoBo. Hampuknan, 3a mepmuit kBaptan 2021 poxy 80 %
KPEJIUTHUX JOTOBOPIB OYJI0 YKIIaJIeHO JTUCTaHIIHO [8].

OCHOBHMMHU TE€peBaraMu KpeAUTyBaHHS yepe3 MIKpO(iHAHCOBI OpraHizaiii €:

1. JoctynHicTh. Y HEOAHKIBCBKMX KOMIIaHIM, SKi CHEHIaTI3yIOThCs Ha
MIKPOKpPEIUTaX, JTOCHTh JIOSUIbHI BHUMOTH JO TMO3WYaJIbHUKIB. MIKpOKpeauTu
po3paxoBaHi Ha JIIOJIEH, SKI MalTh OOMEXKEHHMH JOCTynm J0 OaHKIBCHKOTO
KpenuTyBaHHs. ['OooBHa BHMMOra — BIJCYTHICTh BEJIMKOI 3a00pProBaHOCTI, 4YH
MPOCTPOUCHHS 3a IHIIUMU TMo3uKaMu. HaBiTh morana KpeauTHa iCTOPisS HE 3aBXKIU
CTa€ MPUIMHOIO BiJIMOBH.

2. llIBuakicts odopmienus. 1[o6 oTpumaru kpeaut Ha KapTy HE MOTPIOHO
ixatu 10 BIIJIUIEHHA OaHKY Ta JOBIO 4eKkaTu CBOe€l yepru. He noBenethcst 30upaTu
JOJTATKOBI JIOBIIKK — TIPO JIOXOJIH, CTaX, MAafHO y BIACHOCTI TOIIIO.

3. 3pyunicts. KopuctyBaTtucst piHaHCOBUMU MOCITyTaMu OHJIAMH JIy>Ke 3pYUYHO.
Peectpaiiist Ha caiiTi Ta 3alIOBHEHHS IEPCOHAIBHUX JaHUX 3aiimae 10 XBUIMH, 3asiBKa
PO3IIIAIAE€ThCA JIy’)K€ MIBUAKO. BUIBIIICTH CEPBICIB MPAIIOIOTh Y I1J10,1000BOMY
peXuMi, a TepeBipKa KPEeIWTHOI ICTOpli Ta OILIIHKA pPIBHSA PHU3UKY HPOBOIUTHCA
aBToMaTU4HO. [lepiry 3asBKy MOXKe PO3TIIAIaTH MEHEIKEP, HACTYITHI ITO3UKU MOXKE
BHJIaBaTH caMa CUCTeMa 0e3 yJacTi JIFOICH.

4. Ctan ekoHOMIKUA. MIKpOKpeauTaMu y pi3HUX KpaiHaX KOPUCTYIOThCS JIHOIU
3 HEBUCOKMMHU Joxoaamu. banku iM BIMOBISIIOTH, TOMY JIOJU 3BEPTAOTHCS 0
M®O, uob6 nNoKpamuTd KPEAUTHY ICTOPII0 Ta OTPUMATH Kpaill YMOBH IS

KpEIUTYBaHHS.
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3a manumu Google, y 2021 poui «kpeautu oHnaiin» 1mykaooTb 84000 pasis

momicsns (puc. 1).

YkpaiHa v OcraHHi 5 pokis ¥ Yci kateropii ¥ MNotwyk B IHTepHeTi ¥

IHTepec i3 yacoM
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Mpumitka

Pucynoxk 1 — KigbKkicTh MOITYKOBUX 3aIIUTIB «KPEAUTH OHJIAH» 32 5 POKIB

CtpiMKe 3pocTaHHSI OOCATY KpeAUTyBaHHS (PIHAHCOBUMHU KOMMAHIIMH OYJIO
Briepuie 3adikcoBano B 2017 potii, KoJii 00CATH KPEAUTYBAHHS 3pOCIIU OLIbIIE HIXK Y
4,5 pa3u. 3 TOTO 4Yacy 3pOCTaHHs CyM, siKi ()IHAHCOBI KOMIIaHii HAJal0Th y MO3UKY,
B110yBajOCh TeMMaMH 13 JIBO3HAYHUMH IU(pamu, 1 HaBiTh y KpuzoBomy 2020 porri
3adikcoBane 3poctanHsg Ha 12 %. Di3uyH1 0cO0U € BaXIIMBOIO IITHOBOIO Ay TUTOPIEIO
Uil KpEeAUTHUX Mochayr (iHaHcoBuUX KommaHid. He3Bakaroun Ha Te, 110 YacTka
¢i3uunux ocid y 2020 pori 3a cymaMmu mo3uk craHoBmia nuire 6au3bko 20 %, 95 %
yCIX KPEIUTHUX JIOTOBOPIB OYJIO YKIIaJIEHO 3 (DI3UYHUMU 0COO0aMHU.

CyuacHuil pyHOK KpeuTyBaHHs B YKpaiHi BKiItouae moHas 80 OaHKIB, a TaKOX
cotHi M®OQO. Haiibimpma dYacTka BUAa4 IIpUIagae Ha OaHKIBCBKI CIIOKHBYI
kpenutu — 3a qanumMu HBY 1ie 45% Bin ycworo punky. OgHaK OTpUMaTH KPEIuT B
0aHKax 3a JeKUIbKa XBWJIMH MPAKTUYHO HEMOXJIuBO. Came 3aBIsSKH MiHIMAJbHUM
BHMOTaM YacTKa CIOXUBUMX KpeautiB MPO cranoButs 40 %.

Anie pa3oM 31 3pOCTaHHSM OOCSTIB HAJJAHUX KPEAMUTIB 30UIBLIYIOTHCA 00CATH
MIPOCTPOUYEHOI 3a00proBaHOCTI, IO 1 30UIbIIYE OOCAT poOOTH 3 OOpKHHKaAMHU. 3a

CTaTUCTUKOIO MIKPO()IHAHCOBUX OpTaHi3alliid, 10Ji1 HEIOBEPHEHUX KPEAUTIB CKIIa/1a€e
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Bim 20 % mo 25 %. Takum 4MHOM, KOHKYpEHTHa OOpOTh0a Ha PUHKY CIOKHBYOTO
KpEAUTYBaHHS iiie HE MPOCTO 3a MO3MUYAIbHHUKA, a caMe 3a KPEeIUTOCIPOMONKHOTO
MO3UYaJIbHUKA, SKUH aJeKBaTHO OILIIHIOE CBO€ (DiIHAHCOBE CTAHOBHWIIE 1 B 3MO3i
MOBHICTIO TTOTaCUTH OOPT.

OTxe, KpeIUTOCIIPOMOKHICTh — HAsBHICTh Yy MO3WYAJIbHUKA MEPEAYyMOB IS
BUJIaul KPEAUTY 1 HOTO 3/IaTHICTh MMOBEPHYTH OOPT B IOBHOMY 00CsI31 i B 00YMOBJICHI
JIOTOBOPOM CTPOKH [6].

KpenuTHuii CKOpUHT — 1€ METOJ| OI[IHKU KPEAUTOCIIPOMOXKHOCTI JIFOJUHHU,
AKUA HA OCHOBI CTaTUCTUYHUX JIaHUX IO KPEIUTHIA I1CTOpIi KIIEHTA OLIHIOE
HMMOBIPHICTh HETTOBEPHEHHS KOILUTIB MOTEHIIMHUM MMO3UYaJIbHUKOM, BUXOASYH 3 Oro
coIiagpHO-AeMOoTpadiyHUX O3HAK, TaKMX SK BIK, CTaTh, OCBITa, MOcCaja, TPYIOBHIMA
CTaXX, TEPMIH MTPOKUBAHHS B PET10H1 TOILO.

OCHOBHUMH TMEpeAyMOBAMH BUHUKHEHHS Ta PO3BUTKY CHUCTEM KPEAUTHOIO
CKOpHUHTY Oysa HeOOX1IHICTb:

— 3MEHILIEHHSI BUTPAT Yacy SIK Ha OLIHKY IJIaTOCIIPOMOYKHOCTI MO3NYAIbHUKA,
TaK 1 Ha IPUHHATTS PIIICHHS 11010 HAJaHHS KPEAUTY;

— 3MEHIIEHHS BUTPAT OaHKy INUIIXOM 3MEHIICHHS KUIBKOCTI MEpPCOHAy
0e3IocepeIHbO OB SI3aHOr0 3 MPOLIECOM BHUAAYl KPEAUTY, Ta 3MEHIICHHS PiBHSA
MITOTOBKH CIIEHIaNICTIB (PpoHT-0]Picy (OCKIIBKU X POJIb 3BOJUTHCS J0 3alIOBHEHHS
aHKETU Ta MIEPEBIPKU JOKYMEHTIB MO3UYATbHIKA);

— YCYHEHHS PU3UKY 3JI0BXKMBaHb a00 HEOOIPYHTOBAHOCTI PillIEHb NPU HaJaHH1
KpEANTY, IUIAXOM BHUKIIOYEHHS MPOBIIHOI POJi JIOACHKOTO (DakTOpy, a OTXE 1
Cy0’€KTUBHOCTI OIIIHOK, IO TPAAUIIIIHO OB’ sI3aH1 3 KPEAUTHUMH PIllICHHSIMH;

— aBTOMaTH3alli MpoIecy NPUUHATTA PIMIEHHS, TPUHANMHI, A4 QI3UYHUX
0ci0 Ta Majoro i cepeHLOro O13HECY;

— TOKPAIEHHS KOHTPOJIIO SK 32 MO3WYajIbHUKaMH (CIelialicTaMUi KPeIUTHOTO
BIJIITY 3IIMCHIOETHCS MOCTIHHUN MOHITOPUHI TOTOYHOIO CTaHy 3a00proBaHOCTI
KIJIIEHTIB), TaKk 1 3a €(EKTUBHICTIO NPUUHATTS KPEAUTHHUX pillleHb (IO CTajo

MO>KJIMBUM Y€pe3 CTAaHAapPTU3AIII0 KPEAUTHUX OIIHOK).
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Jlns moOynoBH CKOPUHTOBHX CHUCTEM MOXYThb BHUKOPHCTOBYBATHCS Pi3HI
MaTeMaTUKO-CTaTUCTUYHI Mojeni. Bubip KOHKPETHOTO METOMy 3aJieKUTh Bi
HepeIyMOB HOro 3aCTOCYBAaHHS 1 Bijl IIKal BHUMIPIOBAaHHS HASBHUX CTAaTUCTUYHUX
gaHux. Ha mnpakTumi HaOUIBII YacTO BUKOPHCTOBYIOTH TakKi METOIM: JIHIMHUMA
perpeciiiHuil aHaii3, JOTICTUYHY PErpecito, JUCKPUMIHAHTHUM aHaJl3, JiepeBa PillleHb
TOLIO.

TpagumiiiHumMy ¥ HaWNOIIMPEHIIIUMHU € PErpeciiiHi MeToau, Mepll 3a Bce

JiHiMHA 6aratodakTopHa HMOBIpHICHA perpecis:

p:W0+W1X1+W2X2+ e +Wan,

e  p — UMOBIPHICTh A€(OITY;

Wo — TIOCTIMHUI 4WjieH pIBHAHHS, 3HAYeHHS (YHKIII 32 YMOB KOJIM BCl 1HIII
XapaKTEPUCTUKU JIOPIBHIOIOTH HYJIIO;

Wi, W,, W,... — koediuieHTu perpecii. KoxkeH 3 1mux Koe]ilieHTIB MOKa3zye
HAaCKUIBKM B CEPEIHBOMY 3MIHIOETBCSA P TPH 3MiHI BIANOBIAHOI 3MIHHOI Ha
OJIMHULIIO, 32 YMOB, 110 BCi iHII 3a()iKCOBaH1 Ha MEBHOMY piBHI [3].

[leBHMIT HEMOIIK JaHOT MOJIENI MOJISATaE B TOMY, IO B JIiBii YaCTHHI PIBHSIHHS
3HAXOAUTHCS WMOBIPHICTH, sika Mae mpuitmMaTu 3HadeHHs Big 0 mo 1, ane daxtuyHO
3HAUYEHHS P BHUXOAATH 3a 1l Mexi. [lapamerpu Moxeni BIAUIYKYIOTb METOIOM
HaMEHIITNX KBaJIPATiB.

JloricTuyHa perpecist 103BOJISIE OI0IaTH 1IeH HEeJIO0MIK:

log (p/(1-p)) = wWo + W,X; + W,X, + ... + wnXn.

Jlnst 3actocyBaHHS JIOTICTMYHOI perpecii HEoOXimaHI Habarato CKIaTHIII
pO3paxyHKH JJii OTPUMaHHS BaroBux KoedimieHtiB. Ha choromni morictudyHa
perpecisi € JIJAepoM cepell 1HIIUX MOJENIeH 100 BUKOPHUCTAHHS B CKOPHUHIOBUX

cuctemax. [Tapamerpu Moieni 3HaXOASITh METOJIOM HAMOUTBIIOT MPaBI0Mmo i0HOCTI.
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Bci perpeciiini MeTOAM YyTJIMBI JO KOPENSIIl MK XapaKTEpUCTHUKAMHU, TOMY
MOJIeTIb HE Ma€ MICTUTH CHUJILHO KOPEIhOBaH1 HE3aJIekKH1 3MIHHI.

JliniiiHe mnporpamyBaHHsA, TakK caMo, SK 1 OaratodakTopHa HMOBIpHICHA
perpecis, TPUBOAWTH 10 JIHIMHOI CKOPWUHTOBOI MOJENi, 3a BUKIIOYCHHIM Wo.
IIpoBecTn abCOMIOTHO TOUHY KJacH(IKAIlI0 HAa «IOTaHUX» 1 «XOPOIIMX» KIIEHTIB
HEMOXJIMBO, aje OaXaHO 3BEeCTH IMOMUJIKY J0 MIHIMyMy. 3aBllaHHS MO>KHA
chopMyInoBaTH SIK TOIIYK BaroBUX KOe(Illi€HTIB, AN SKUX MOMHIJIKa 1 Oyjae
MI1HIMAJIbHOIO.

Knacudikariitni nepeBa 1 HEHPOHHI MEpeXl € CUCTEMaMH, 110 PO3AUISIOTH
KIIIEHTIB Ha TPYINH, BCEPENMHI SKUX PIBEHb PU3UKY OJHAKOBUM 1 MaKCHUMAalIbHO
BIIPI3HSETHCS  BIJ PpIBHI pU3UKY B 1HmMX Tpynax. HelipoHHi wmepexi
BUKOPHUCTOBYIOTHCS TOJIOBHMM UWHOM TIPM BHU3HAYEHHI KPEAUTOCTPOMONKHOCTI
IOpUIUYHUX OCI0, J€ aHalI3yloThCd BHUOIPKM MEHILIOTO pO3MIpYy, HIK TMpHU
CIOKMBYOMY KPEAMTYBaHHI. AJle HAaWyCHIIIHIIIOW 00JIACTIO 1X 3aCTOCYBaHHS CTajo
BUSIBJICHHS IIaXpaiCcTBa 3 KPEAWUTHUMH KapTKaMH 3aBISKH iX 37aTHOCTI BUSBISITH
HeCTaHJapTHI cutyarii [4].

CkopuHroBa kapra — Le Hallp XapakTepHCTHK (BIK, AOXiA, mpodecis, cTax
po0OOTH, HAABHICTH MailHa TOIIO) MO3MYAJbHUKA 1 TIEBHUX BAaroBUX KOEQIIIEHTIB,
BUpaxeHuX B Oanax. KieHTy HapaxoByeTbCs MEBHA KUIBKICTh OalliB B 3aJI€KHOCTI
BiJI TUX JaHUX, 110 BiH MOBIJJOMUB Mpo cebe. MakcuMalnbHa cymMa KpeIuTy, Ky OaHK
TOTOBUN HAJATH MO3WYATBHUKY, PO3PAXOBYETHCS 3aJIEKHO Bij KUIBKOCTI HaOpaHUX
CKOpHUHI-0aiiB [4].

['eHEeTHYHUI aNTOPUTM OCHOBAHMM 3a aHAJIOTIEI0 3 O10JIOTTYHUM IPOIIECOM
MPUPOTHOTO BiOOPY. Y cdepl OMIHKKA KPEAUTHOTO PU3UKY BIH BUIIISIAE TAKUM
YUHOM: ICHye HaOlp kiacu@iKalliiHUX MOJENe, SKI 3a3HalTh «MyTalli»,
«CXPENIYIOTHCS», 1 B pe3yJbTaTl BIMOUPAETHCS «HAUCUIIBHIIINI, TOOTO MOJENb, 110
Jla€ HAMOUTBIIT TOYHY KiIacudiKarlito.

[Ipy BUKOpUCTaHHI METOJAY HAWOIMKYUX CYCIJIIB OOUPAETHCS OAMHUILA

BUMIPIOBAHHS [IJI1 BU3HAYEHHS BIJCTaHI MDK Kii€HTaMu. Bci kimieHTH y BUOIipI
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OTPUMYIOTh NIEBHE MPOCTOPOBE MOJOKeHHS. KokeH HOBUM KIIIEHT KiIacu(]iKyeThCs
BUXOJSIYA 3 TOTO, SKUX KIIEHTIB — «IOTaHUX» a00 «XOpOIHX» — OIIbIIe Yy
Oe3nocepeiHii OJU3bKOCTI JI0 HBOTO.

Y KOXKHOTO 3 METOJIB € CBOI IMepeBary i HeJIOMIKH, KPiM TOTO, BUOIp TOTO a0
IHIIIOTO METOJly MOB’si3aHMi 13 cTpaTerieto 6anky yu M®O 1 3 TUM, sIKI BAMOTH BOHU
BB)XAETh TMPIOPUTETHUMHU MPU PpO3poOIll Mojenel. PerpeciiiHi MeToau MOKa3yrOTh
3HAYYIICTh KOXHOI XapaKTePUCTHKU JJi1 BHU3HAUYCHHA pIBHA PHU3UKY, 1 TOMY
0COOJIMBO BaXKJIMBI Ha €Talll pO3pOOKH aHKETH, SKY 3allOBHIOIOTH KIi€HTH. JIiHiiHE
MIpOTpaMyBaHHs MOKE OTIEPYBATH BEJIMKOIO KUIHKICTIO 3MIHHUX 1 MOJICJIFOBATU TIE€BHI
ymoBu. HeitponHi mepexi 1 kinacudikalliifHi gepeBa BUSBIAIOTh HEJIHINHI 3B’ SI3KU
MIK 3MIHHUMH, SIK1 MOKYTh IPUBECTH JIO MOMIJIKH B JIIHIMHUX MOJIEIISX.

[Ipu cTBOpeHH1 MOJIeNel KPEAUTHOTO CKOPUHTY ICHY€E JIBI OCHOBHI ITPOOJIEMHU.
[lepmia monsirae B ToMy, IO Kiacudikaiis BUOIPKHM TPOBOJUTHCSA TIJIBKU Ha
KIJIIEHTAaX, IKUM BUJAIHA KpeauT. BiacyTHsa iHGopmallis 1o/10 Toro, sik nmoBenu 6 cede
KJIIEHTHU, SIKUM y KpeIWuTi OyJ0 BIAMOBIIECHO: I[IJIKOM MOKJIMBO, IO AKacCh YaCTHHA
BUSIBUJIACS O IUJTKOM NMPUHHATHUMU MTO3WYATIbHIUKAMH.

AJne, K MpaBWIO, BIAMOBA B KPEIUTI 31MCHIOETHCS Ha MIJCTaBl JOCTATHBO
cepiio3Hux mpuunH. banku ¢ikcyroTh 1 30epiratoth iHQoOpMaIlio npo Biamosu. Lle
703BOJISIE iM  BIJIHOBIIOBATH TEPBUHHY MHOXXHHY KIII€HTIB, IO 3BEpTANUCSA 3a
KPEIUTOM.

Jpyra npo6iiema mojsira€ B TOMY, IO JIFOJIM 3 YaCOM 3MIHIOIOTHCS, TaK CaMo SIK
1 COIlalbHO-€KOHOMIYHI YMOBH, IO BIUIMBAlOTh Ha IMOBEIIHKY Jrojeid. Tomy
CKOPUHIOBI MOJieNll HEOOXITHO pO3po0siATH Ha BHOIpLI 3 HAWOUIBII «CBIKUX»
KJIIEHTCHKUX 1CTOPIH, MIEPIOAMYHO TIEPEBIPATH AKICTH POOOTH CUCTEMH 1, KOJIM SIKICTh
MOTIPIIYETHCS, PO3p00OJIATH HOBY Mojeib. Ha 3axoai HOBa Mojienib pPO3poOJIsE€ThCS B
CepeIHbOMY pa3 Ha MIBTOPA POKH, MEPIOJ MIXK 3aMIHOIO MOJIEIl MOXKE BapirOBATHUCS
3aJIe)KHO B1JI TOTO, HACKUIBKH CTaOlIbHOIO Oyiia eKkoHOMIKa B 1ei yac. s Ykpainu,
HaleBHO, MAaKCUMAJILHUM TIepioioM Oyje MIBPOKY, MPU YMOBI, 1110 B L€ Mepioja HE

B1I0YI€ThCSI HISSKUX KapJAUHAIBHUX MOTPSICIHB Ha 3pa3okK inmoTeyHoi kpusu B CIIIA.

57



OTxe, OCHOBHUM KpHUTepieM Yy ¢GOpMyBaHHI KPEIUTHUX BIJHOCHH MIX
KPEAUTOPOM 1 KIIEHTOM € KPEAUTOCHPOMOXKHICTh Mo3uvanbHuka. Came OIliHKa
KPEAUTOCTIPOMOKHOCTI, SIKy BH3HA4alOTh (DIHAHCOBI YCTAaHOBU JJII KOXKHOTO
MO3UYANIbHUKA, € HEOOXIJHOI0 YMOBOIO YKJIAJEHHS KPEIUTHOI Yroau 1 Ja€ 3MOTY
OILIIHUTH YHHHUKH, SIKI BILIMBATUMYTh Ha HEIMOTAILICHHS [TO3UKH.

Y mpoueci HamaHHS KpPEOUTIB Tmepen  OyIb-IKOK YCTAaHOBOIO TIOCTa€
HEOOXiZHICTh OIIHKH KPEIUTOCIPOMOKHOCTI MO3MYANBHMKIB. Ii JOCTOBIpHICTBH
ICTOTHO BIUIMBA€ SIK Ha pE3yJbTaTH KOHKPETHUX KPEAUTHUX YroJ, TaKk 1 Ha
e(DEeKTUBHICTb KPEAUTHOI AISUTHOCTI OpraHi3ailii 3arajoM. TOUHICTh OLIIHKK Ba)KJIMBa
W JUIs TO3WYaIbHUKA, a/pKe BiJ I[bOTO 3aJ€KUTH PIIICHHS NMPO HAJaHHS MO3UKH Ta
po ii MOXKJIUBUHN OOCHT.

HacnigkoM cUCTEMaTMYHMX TIOMHJIOK B OI[IHII KPEAUTOCIPOMOKHOCTI
MO3WYATBHUKIB MOXKE€ OYTH MOTIPIICHHS SIKOCTI KPEAUTHOTrO mopTdens, yepes3 Mo
¢dinaHcoBa opradizaiis Oyje 3MmylieHa 30UIbIIYBATH BHUTPATU HA JIOJATKOBE
pe3epByBaHHs. Y KpallloMy BHUMNAAKY 1€ TPU3BOJUTH /10 MOTIPIICHHS (piIHAHCOBOTO
CTaHy KOMIMaHii, y Tipiuomy — A0 ii 6aHKpyTCTBa.

CamMe CKOpUHI 3HAYHO MOJIETIIY€E MPOLIEC MPUUHATTA pilleHHS 1o 3asBuli. B
ABTOMATUYHOMY PEKHUMI BIH BUPIIIY€ HACTYITHI 3aBJIaHHS:

— BU3HA4Ya€ MPUAHITHUX KOPUCTYBAUIB — THX, SIKI MOXKYTh O(DOPMUTH TO3UKY;

— KpPEeIUTHU CKOPUHT B (PIHAHCOBUX OpraHizauis nepegdoadyae MaiOyTHIO
MOBEIIHKY MOTEHI[IMHUX MMO3UYAJIbHUKIB,;

— OIIIHIOE WMOBIPHICTH BTpAaTH KII€HTA B MaWOyTHbOMY — 4 Oyne BiH
JIOSUTBHUM KOMTIaH1i a00 3BEpHEHHS OJTHOPA30BE.

B VkpaiHi BOpoBa>KEHHSI CKOPUHTY TaJIbMYETHCSL Uepe3 HU3KY MPUUYUH, Cepel
SAKUX TPOOJIEMH TIPU CTBOPEHHI 0a3 JaHWX, HEJOCTATHS KUIBKICTh CIEIIaiCTIB, 110
MaroTh JIOCBiJ TOOY/IOBU CKOPUHTOBUX MOJIEJIEH, a TAaKOXK Cy0’€KTUBHI MPUYUHHU, SIKI
MOB’s3aHl 3 HEAOBIPJIMBUM CTaBJICHHSIM MEHEHKEPIB 10 MaTEeMaTUYHUX 1

CTaTUCTUYHHX MeTOI[iB.
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Hinenko €. B.
K.e.H., 0oyenm, 0oyeHm Kagheopu ekOHOMIYHOI KibepHemuKu
ma ynpaeniHHsa eKOHOMIYHOW Oe3neKoro,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu

THHOBAIIIHMHA CTPATETIA 3BEPEKEHHS TA PO3BUTKY
KYJIbTYPHOI COAJIIIMHU YKPATHA

Kynerypna coamnmna kpain 3axigHoi Ta CximHoi €Bporu € 00’€KTOM
JOCTPKeHHS MikHapoaHoro piBHa. Opranizamis O0’eqnannx Hariii  o3naumna
IHBECTHIlIIIHY, IHHOBAIlIHHY Ta MPUBATHO-IIAMPUEMHHIIBKY ISJIBHICTh SK OCHOBHI
PYLIHI CHJIM €KOHOMIYHOIO 3pOCTaHHs, MIJBULIEHHS MPOAYKTUBHOCTI Mpami Ta
CTBOpeHHs1 poOounx Miclib [1]. [HHOBaIIITHA CKJIa0Ba i€l TISTTLHOCTI 1a€ MOYKJIMBOCTI]
BUKOPUCTAHHs TOTEHIaly PI3HUX KpaiH y 30€pekeHHI Ta PO3BUTKY KYJIbTYpPHOI
cnaamuHu [2]. MeToro poOOTH € JOCHIKEHHS] 1HHOBALIMHUX CKJIAJIOBUX CTpaTerii
30epe)eHHS] Ta PO3BUTKY KYyJIbTYPHOI crmamimmuy Kpainu. [Ipuxmamom peamizarii
IHHOBaLlIMHOI cTparerii oOpaHO BIIPOBAKEHHS 1HHOBALIMHUX MPAKTUK PO3BUTKY
3aMKOBOI KYJIbTYPH KpaiHU.

CrpareriyHi mixoau Ta MPaKTHYH1 Jii 3 TABUILIEHHS IHHOCTI 00’ €KTIB 3aMKOBO1
1HQPACTPYKTYpH, OMpalboBaHli MpPOBIAHUMHU KpaiHamu CBITy, Hajadu 3MOryY
TpanchopMyBaTH, BITHOBUTH Ta PO3BUHYTH ISJIBHICT OaraThbOX 3aKjajliB KyJIbTYpH,
SK1 MaJld TPAIUIIIIHY Ha3BY 3aMKiB, (OPTEIlh, YKPIIUIEHUX KYJIBTOBUX CHOpY/ Toio. B
el yac cTpareris oprasizauli AisIbHOCTI 3aMKkiB DpaHIlii € eTaloHOM PO3BUTKY
KyJBTYpHOI craaumHu. Pesynbrarom € miarpuManHs y noOpomy crani 6wt 30 000
3aMKIB Ha TepuTOopii Kpainu. B YkpaiHi g0 Haiioro yacy ix Aiiinio 6arato mexie (Ouis
365) 11x OuIbIlIa YaCTHHA 3HAXOIUTHCS Y 3aHeA0aHOMY CTaHi, TuB. pucyHoK 1. I[IpoTe 1ie
JIMIIIE 3arOCTPIOE aKTyaIbHICTh MPOOJIeMH BITHOBJICHHS 3aMKOBOI KyJIBTYpH B YKpaiHi.
AHanizyrou cTaH 1 LUISIXM BUpileHHs npoOnemu, [Ipesuaent Ykpainu Bonoaumup

3eNeHChKUil T/ Yac 1HTEPB'I0 YKpaTHCHKUM TeleKkaHaaMm y pamkax @opymy «Ykpaina
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30. IndpactpykTypa» O3HAYMB IHHOBALIWHUI HAMPSIMOK MOCTYIIOBOTO MEPEXOAY 10
3aCTOCYBaHHsI LIMPOKOTO KoJia 3aC001B JIep>KaBHO-IIPUBATHOTO APTHEPCTBA, CTBOPEHHS
KOHIIECIH Ta LIJILOBOTO JIEP’KaBHOTO 1HBECTYBaHHS [3]. 3 Li€r0 MeTOI0 YKpaiHa IJIaHye
BrpoBagutu «[Iporpamy Bemukoi pectaBparii» Outgs 150 00’€KTIB  KyJIbTypHOI

CITAIINHHA.
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NPUCTOCYBaHHIO ITUICHHS;

p _yB YKP 0.0 ’ 00'eKTH, 10
i ] 0 d noTpedyIOTh

: JIOCTIJIPKEHHS;

[1; [1

pYiHU 3aMKiB,
K1
JOCIKYIOTb,
KOHCEPBYIOTb,
€KCIIOHYIOTb,
ajre skl He
M UTSTAr0Th
MIPUCTOCYBAaHHIO

0

000pOHHI
LEPKBH Ta
MOHACTHUPI;

[0; 1

Pucynok 1 — Cran 3aMKOBHUX KOMILJIEKCIB Y KpaiHU

IDicepeno: nobyoosano asmopom 3 ypaxysauusam [4]

[HHOBaIIliHA CKJIaJ0oBa CTparTerii KyJbTYpHOTO PO3BUTKY HaIlli, fKa i€ Yy
@paHriii, moysrac B opraHizaiii 30aJaHCOBaHOI B3a€MOJIT IHCTUTYIIN pi3HUX (Hopm
BracHocTl. lle Jae MOXKIIMBICTD PO3NOAUIATA PU3UKK BOJIOAIHHS, PO3MOPSIKEHHS Ta
BUKOPUCTaHHS 00’€KTIB KYJbTYPHOI CHAAIIMHUA MDK PI3HUMHU CyO’€KTamu

MIPUEMHUIIBKOT  TisTTbHOCTI. [IpakThka BUKOPUCTaHHSI CTpaTerii 1HHOBAIIWHOTO
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PO3BHUTKY A03BOMIA s 3aMKiB Ppaniii knacugikyBaTd 12 KOHUENTyalbHUX 3acaj
oprasizatiii JisIIbHOCTI, a caMe:

1) pexopa. Konmerniiis oprasizamii misJIbHOCTI 3aCHOBaHAa Ha JEMOHCTpAIlil
HAWPO3YMHIIINX, HAWOUTBITNX, HAWIIBUIIINX, HAUCWIBHININX, HalOaratmmx i T. 1.
Crpareris noJisrae y 7€MOHCTpallii MAaKCHUMaJIbHO MOKJIUBOTO;

2) croprpu3. Kouernirisi opraHizamii IisjbHOCTI 3aCHOBaHAa Ha HEIOCTATHIM
MITOTOBI CIIOCTEpira4ya 10 TOro, mo0 OyTH CBIIKOM YW y4acHUKOM aii. CTpareris
BUKOPHCTOBYE TOPYIIECHHS OYiKyBaHOTo (TiepeadauyBaHOTO), HaBITh SKIIO 1HTYIIS
M1 TKa3y€ MOYKJIMBHUH PE3yIIbTaT;

3) kpacora / moranuii cMak. KoHmenist opraHizaiii JisUTbHOCTI 3aCHOBaHa Ha
3aTpuMIl, 3ynuHIl yBaru. CrpaTeris TIPYHTYe€TbCS Ha JEMOHCTpallii TrapMoHii,
BpPIBHOBa)XCHOCTI YaCTHH, 1110 CKJIaJal0Th €IMHE II1JIe, 1 HABIaKH;

4) ex3oTuka (1ikaBicTh). KoHIemlis oprasizaiii IisUIbHOCTI 3aCHOBaHA Ha
BIJIKPDUTTI aHOMAJILHOTO, KypHO3HOTO SIBHINIA, CTBOPEHOT'O MPHUPOJIOI0 YW JIFOIUHOIO,
AKE Mae palioHajbHe nosicHeHHs. CTparerist IeMOHCTPYE JIOTI4YHI BaplaHTH BUPIILICHHS
B1JIOMO1 Ipo0IeMu;

5) hanTactrka (quBo). KoHremniis opranizaiii JisuIbHOCTI 3aCHOBaHA Ha 10311,
BIJICYTHOCT1 paIlioHaJIbHOTO TosicHeHHs. CTparteris 3acHOBaHA Ha JIEMOHCTpalli
HEepaIiOHAIBHOCTI Ta aJOTTYHOCTI MEBHOT JISITLHOCTI;

6) kazyc. Komnuemnisi oprasizaiii JisSUIbHOCTI 3acHOBaHAa Ha TOBTOPEHHI,
BIITBOPEHHI, MPOJIOBKCHHI, 1HITUACHTI, 3 SKMM CTHUKaBCs KokeH. CTpaTerisi BUMarae
JIOT1YHOT aBTOpU3AIlii AiSIILHOCTI,

7)3aranka (wmaris). Komnmemmis opranizamii AisUTbHOCTI 3acHOBaHA Ha
NPUXOBYBaHHI YacTUHY e€auHOro Iutoro. CrpaTeris BUKOPUCTOBYE 1HTYITHBHI
MOJIMBOCTI MI3HAHHS MTPUXOBAHOI YACTUHU I11JI0T0;

8) 3abopona. Komnremniyiss opranizamii isUTbHOCTI 3aCHOBaHA Ha iHTeEpeci 10
3abopoHeHoro. Crparerisi mojsrae y JAEMOHCTpaillii HAaBMHUCHHUX Ta CUCTEMATHYHUX

Mopy1ieHb Taby, MopaJi, 3aKOHY, TPOMaICbKOTO TIOPSJIKY;
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9) ckangan. Konnenmist oprasizamii JTisUTBHOCTI 3aCHOBaHA Ha ITOETHAHHI
oOctaBuH. CTpaTeris moJsirae y AeMOHCTpAIlil BUMAJAKOBUX 1 HETOBTOPHUX MOPYIIECHb
Taly, MOpPAJIbHUX HOPM, 3aKOHY, TTOPSI/IKY, SIK1 IPUIHSATI B CYCITUIbCTBI;

10) pusuk. Konnenmist opraHizaiiii JisJIbHOCTI 3aCHOBaHAa HAa HEBH3HAYCHOCTI
MaitoyTHporo. CTparerisi Mojsrae y JIEeMOHCTpallli MPUKOPJOHHOI CHUTyalli abo
NPUKOPAOHHOTO CTaHY;

11) HacwibcTBO (cMepTh). KoHrenmist oprasizamii AisUTbHOCTI 3acHOBaHa Ha
ctpaxy. CTparerist mo3Hauae MOXJIMBUI HETATUBHUMN pe3yJbTaT;

12) karactpoda. Konremnmis opranizamii MisUTbHOCTI 3aCHOBaHAa Ha MYXHOCTI
MOJIOJIATA pamnToBl KaracTpodu, pyHHIBHI moxii Ta pyuHiBHI mnomii. Crpareris
JEMOHCTPY€E MPUXOBaHI Ta MOTSHIIIIHI MOXKIIUBOCTI JIFOCH.

Buokpemieni knacuQikaiiiiHi O3HAKWd JO3BOJIATH 3rPYMYBATU MPAKTUKY
(dbpaHIly3bKHX 3aMKIB HE TUIBKHM 3a 0a30BOI0 1JI€€I0 Opradizalii JisIbHOCTI, ajie ¥ y
MOPIBHSIHHI 3 TEMAaTUYHHMH TMapKaMu Ta My3esMu, auB. Tabmuiro 1. OctanHHi, K
00’€KTH KyJIbTYpPHOTO HaA0aHHS, MalOTh 3HAYHY KUIBKICTh CHUIBHUX pUC. B el vac
BCE OLIbIIIE CTUPAIOTHCS BIAMIHHOCTI MK HUMH, a CaMe: BUCTaBKU 3aMKIB Ha0YBalOTh
O3HaK BHCTAaBOK MapKiB, BUCTABKM TEMAaTHYHUX IMAPKIB HAOYBAalOTh PUC MY3EHHUX
EKCITO3MITIN, My3€elHI eKCIOo3uIlii Ha0yBalOTh 03HAK 3aMKOBHMX BHCTaBOK 1 T.4. Ha Ham
MTOTJISAJT IIEH TIPOIIeC 3yMOBIICHO HAsIBHICTIO 3arajbHOI JUISl HUX 3/IaTHOCTI 30epiraTu Ta

OHOBJIIOBATU IPUPOJIHY, MaTEpialIbHy Ta HEMaTeplaabHy CHAAIIMHY KpaiHU.

Tabmuus 1 — AHamni3 o3HaK cTpaTeriii IHHOBALIiHOTO BITUBY

OO0'exTH iHHOBaIIHOTO BILTHBY (PpaHitis)

KonnenryansHa
O3HaKa 3aMoK TemaTuuHui mapx Mysen
1 2 3 4

Le musée de la Cité des sciences
et de l'industrie, Le cité du train a

Le Chateau de Versailles, Le Le Futuroscope, Mulhouse, le cité de I’ Automobile

Pexopz (Iihatcel?}lt de F(?n?}'lneblljeaz’ Le ZooParc de Beauval| a Mulhouse, Cite de I'espace a
¢ \-hateau de Lhambor Toulouse, Le musée de I’ Air et de
1I’Espace
Le Chateau des Enigmes, Le . . Le musée Grévin a Paris, Le
Cropnpus Le Micropolis

Chéteau de Breteuil musée Mundolingua
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[TponmoBxenus Tadbmmi 1

1

2 3 4
Le Chateau dAe Le musée des Tissus et des Arts
Kpacora Chenonceau, Le chateau de Le Puy du Fou . cn
. décoratifs a Lyon
Pierrefonds
Le Chateau De Chantilly -
Ex3oTHKa (Musée du cheval + La France Miniature Le musce dArt. Moderne de
. Paris
Spectacle Equestre)
Le Chéteau dl,l Clos che Les Machines de I'lle| Le centre national d’art et de
@anractuka | (la Halle Mus€ographique \ .
. e a Nantes culture Georges-Pompidou
Léonard de Vinci)
Le chateau Guédelon
. . Le Samara Parc
Kasyc (Technique de construction . )
C s Archéologique
médiévale)
Le Chateau de Mongenan . o
3arajka (Le Temple Maconnique) Le Musée de la Magie a Paris
Le Musée de la Contrefagon a
3abopona .
Paris
Le Chateau de Gilles de Le musée des moulages a Paris,
Cxkanpan Retz (le Chateau de Le musée Dupuytren a Paris,
Machecoul) Le musée Fragonard a Paris
Le Parc Argonne
Découverte (contact
Le Chateau de Thoiry avec des animaux
Pusuk (contact avec des animaux |sauvages), Les loups
sauvages) du Gévaudan (Le
Parc animalier
Lozere)
Le Chateau d'If, La Ferme au‘x Le musée de la préfecture de
Hacmeerso La Conciergerie Crocodiles a Police a Paris
g Pierrelatte
Le Parc Laleuf o
Karactpoda L oisirs Le mémorial de la Shoah

Iicepeno: nobyoosano asmopom

Ko paHilie OCHOBOIO BHCTAaBKM TEMATUYHOTO MApKy OyJIM pPEKOHCTPYKIIA,

TeaTpaiizallis, aHiMallis; OCHOBY MYy3€MHOI €KCIO3MIIli CKIaiu 00’ €KTH eKCIIOHYBaHHS

Ta aBTEHTUYHI €KCIIOHATH; OCHOBOIO €KCITO3UIIii 3aMKYy OYB aBTEHTHUUHHUH CIIOCIO KUTTH,

MaliCTepHICTb, Tpaaullli, TO Tenep (i3 3MIHOIO XapaKTEPUCTUK 00’ €KTIB KOHCEpBallli Ta

JIEMOHCTpAITil, METOIIB Ta (HOPM MOIUPEHHS ICTOPUYHHX TIOJII cepell HOBUX TOKOJIIHB)

3aMKM, My3ei Ta TeMAaTW4HI MapKu 3AeOUTBLIIOr0 MOETHYIOTh B COOl XapaKTepUCTUKU

OJIMH OJTHOTO (JTUB. TAOJHIIFO 2).
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Tabnuis 2 — [HHOBALIIS KYTBTYPHUX KOMIUIEKCIB

[aHOBaIITHUI

BapianT O06’ekt bpenn Jlxepeno
Le chateau | Le parc Puy
Puy du Fou| duFou
OpaH1is
. (©https://www.youtube.com/watch?v=PXSIJrNLIIk)
3aMOK 1
TEMaTUIHUMN
MapK
Le chateau |Le parc Alton
de Talbots | Towers
Amnriis
(©https://www.altontowers.com/about-alton-
__towers/heritage/)
La Piscine de
N Roubaix.
TeMaTUYHUH Le Jardln &t Musée d'art
. . | les quétes - .
napk i Mmysei . | etd'industrie
du musée ,
André-
Diligen 2
OpaHiris
(©https://www.youtube.com/watch?v=exCbLsyNvuk)
Le musée
. . municipal |Le chateau de
MY3€H 1 3aMOK .
et le musée| Saumur
du cheval ;

e sy e -&"\yeeb.‘.- -

Opanris

(©nhttp://www.chateau-saumur.fr/index.php/visitez-le-
chateau/)

IDicepeno: nobyoosarno asmopom

HasiBHuii  nocBig — peamizarii

CTpaTerii 1HHOBAIIIHHOTO PO3BUTKY Hajae

MOYKJIMBOCTEN BUKOPUCTAHHS TOTOBUX 1HHOBALIMHUX PILLIEHD 3 BaJOpU3aLlil KyJIbTYpHOI
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CHaIIMHA BIAMOBITHO 10 PIBHS PU3WKIB IHHOBAIIMHOI Ta 1HBECTHINMHOI TISUTBHOCTI, a
came:

a) HaMiB3pyHHOBaH1 3aMKU YKpainu, TuB. Tabnuio 3. Takuil TUI yKpaiHChKUX
3aMKiB Hece 3HayHI PU3UKM 1HHOBAIlld Ta iHBecTUIiN. BomHouac, mei Tum 3aMKy
J03BOJISIE  peaji3yBaTh  KOHIICMIIIO  CIOPIPU3Y, 3aCHOBaHy Ha MPOMO3HUIIIi
JTUBOBMKHUX TIPUTOJ y 3aMIill Ta Ha MNPUJIETIIIA TEpUTOPii, TOMY IJIsi LIOTO THUITY
3aMKy MH PEKOMEHAYEMO BHUKOPHUCTOBYBATH KpHUTEPiaIbHY O3HAKy CTpaTerii

JTUBOBMKHUX MOJIH, CIOPIIPU3Y 3HAXOKEHHS B 3aMIIi;

Tabmunsg 3 — Knacudikarist 3a piBHEM pU3UKOBOCTI IHHOBAIIHHOT TISTTBHOCTI

Hamnis3pyitHOBaHiI 3aMKH

[apoBcrKuit 3aMOK 3amoxk ['poxonbckux 3amok J[axOBCBKUX
(© Yevhen Didenko, 2019) (©Taras Konovalov, 2021) (©Gazda, 2021)

Jirou1 3aMKu

AHKepMaHCbKa (opTers

HyuLKI/Iﬁ 3aMOK XOTUHCHKUH 3aMOK : .
(©nhttps://suspilne.media, 2021)

(©nhttp://www.kray.org.ua, 2021) | (Ohttps://dnister.travel/khotyn, 2021)

[lepnuHK KyIbTYPHOI CHIAIITUTHU

: Pesuaennis merpomnonutiB bykoBuHu
3amok [Tanmanok Ta Jlanmauii

(Ohttps://etnosvit.com, 2021) | (©http://mincult.kmu.gov.ua, 2021)
Iicepeno: nobyoosarno asmopom

KaM’ﬂHeu-HoainLCKHf/i 3aMok
(©http://itinery.com.ua, 2021)

0) nmirodi 3aMku. BoHM HE HECyTh 3HAYHMX 1HHOBAI[IHHO-IHBECTHUIIHHUX

PHU3UKIB Ta MalOTh BETUKUN MOTEHINA] PO3BUTKY CTApTaMiB PI3HOTO CIPSMYyBaHHS.
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JUis 1pOoro THUMY KyJIbTYpHUX 3aKJIaJiB MH PEKOMEHIYEMO BHKOPHUCTOBYBATU
KpUTEpiaibHI O3HAKU CTPATEriil CIOpIpU3y, KPacoTH, €K30THKH, 3arajKu, SIK1 Jal0Th
3MOT'Y BJOCKOHAJIUTH ICHYIOUY IPAKTHKY (DYHKIIIOHYBaHHS 3aMKIB;

B) MEPJMHU KyJIbTYPHOI CHAAUIMHH. PU3WKM 1HHOBALIMHO-1HBECTHUIIITHOTO
XapakTepy B AISJIBHOCTI IMX KYJbTYPHHUX 3aKjIadiB MPAKTHYHO BiACYTHI. [ mporo
TUIYy 3aMKIB MM PEKOMEHIYEMO BUKOPHUCTOBYBATH O3HAaKH CTpaTerii pexopay i
KpacH, sKi J03BOJISIIOTh OPTraHi3yBaTH KyJNbTYPHY AISUIbHICTH 3aMKIB Ha HAWBHUILIOMY
piBHI.

Po3risiHyTi KOHIENTyalbHI TOJOKEHHS peali3ailii 1HHOBallIMHUX CTpaTerii
30epeKeHHsI Ta PO3BUTKY KYJbTYpPHOI CHAALIMHU KpaiHU J03BOJISIOTH 3pOOUTH Takl
BHCHOBKM: a) 3aMOK fK KyJIbTypHUH KOMIUIEKC € LIEHTPOM 11el, TEeXHOJIOTIH,
IHCTPYMEHTIB, BHKOHABCHKOI'O MHCTEUTBA, HOCIEM 3BHYOK, PUTYaJiB, TPAJIWLIH,
JDKEPEJIOM MUCTELTBA, CKYJIBITYPH, apXITEKTYpHUX TBOPIB, AU3aiiHy, JaHAIIA(THUX
pilieHb, TOOTO BChOTO TOTO, 1[0 MU HA3MBA€MO HAKOIWYEHHSM 3HAHb 1 JOCBIAY B
HE3JIIYEHHIA KUIbKOCTI (OpMHU iX BUpaKeHHs; O) CycCHUIbHA IIHHICTh 3aMKy Ta
MOCHYT, SIKI BIH MPOMOHYE, € TEPEBAKHUMH, BU3HAYAIOUMMHM MOro MalOyTHE B
CydyacHOMY CBITI. 3aMKUd K OO ’€KTU KyJIbTYpHOI CHAIIIMHU CHPUSIIOTH Tepeaadi
JIOCBITy Ta 3HaHb 3 MOKOJIIHHS B IMOKOJIIHHAA. Heoomiaka cycniibHOT IIIHHOCTI 3aMKIB
OPU3BOAUTH /10 PYWHYBaHHS 3B 513Ky MK MOKOJIIHHSMH, TOPODKYE HEXTYBaHHS
KyJIbTYPHUMHU LIHHOCTSMH CYCHIJIBCTBA, CAMOI30JISIII0 Ta CTarHalio; B) KyJbTypHa
GyHKIIS 3aMKy, SIK €JIEMEHTa, IHTErPOBAaHOTO B MATPHUIIIO CYCHUTBLHOI CBIJIOMOCTI,
BUSIBJISIETHCS. B IIPAarHE€HHI 3pO3YMITH CEHC JKUTTS, 30€piratv 1 po3BUBATH TPaJULIi,
caMOOYTHICTh HaIlli 3 METOI 3aXUCTy ii BIACHOI I1JEHTUYHOCTI; TI') PECYpPCHO-
pekpeartiiHa (QyHKIS 3aMKy (K JpKepena opraHizamii J03BUUIS, BIAMOYUHKY Ta
pO3Bar) mpairoe sSK 3BOPOTHSA 3aJICKHICTh MIK OCOOMCTHM CIIOKHBAHHSIM Ta
CYCNUIBHUM OJIarOM Ta TOCHIIIOE I[IHHICTh 3aMKIB JJI CYCHUIBCTBA B LILJIOMY.
[Tocnyru 3aMkiB Ui BIJBiAYyBadiB — 1€ MEPEXiJl BiJ TMEPEBaKHO IMACUBHOI [0
NEepPeBaKHO AKTHUBHOI JISUIBHOCTI B KOHTEKCTI KyJbTYpHOro 30aradeHss |[5],

EMOIIIIHOTO Ta (PI3UYHOTO CTaHy, OTPUMAHHS TO3UTUBHUX €MOIIIH 1 Bpa)KEHb.
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VY uimomy, ciif BiJ3HAYUTH TMO3WTUBHHUM BIUTMB JOCIIPKEHUX 1HHOBAIIMHIX
MIIXOMIB JIO peami3alii CTpaTerii po3BUTKY 3aMKOBOi KyiabTypu ®paHiii Ha
3pOCTaHHS KyJIbTYPHOTO PIBHS KpaiH TPETHOTO CBITY 1 MOKIIUBICTh iX BUKOPUCTAHHS
B MpPaKTUYHIA MiSUIBHOCTI KyJBTYPHHX KOMIUIEKCIB YKpaiHu. Takoxk, Ha OKpemy
yBary 3acilyroBye€ TMpakTUYHE TIOE€AHAHHS KOHIICNTYaJIbHHUX 3acaj pIi3HUX 3a
IPUPOJIOI0, 3aco0aMHu  BIUIMBY, METOJaMU OpraHi3aiii AisUIbHOCTI KYJIbTYPHHUX
3aKJIaiB, SIKE Ma€ Ha METI 3HAXO/DKEHHS PECypCiB 30€peeHHS Ta pPO3BHUTKY

KYJBTYPHOI CIIaIIIUHU.
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Koctin 1O./1.,

0. e. H., npoghecop Kageopu eKOHOMIUHOI KibepHemuKu

ma ynpaeninHsa eKOHOMIUHOW Oe3neKoio,

Xapxiscokuii HayioHanbHUl YHigepcumem padioeneKmpoHiKu
IBuakmuii B.A.,

acnipanm,

Xaprxiscokuii HayioHanbHUl yHigepcumem padioenieKmpoHiKu

CTPATEITYHUA PO3BUTOK MMPUPOJHUX MOHOIIOJII B
EJEKTPOEHEPI'ETHUII

Y cTarTi pO3KPUTO METOJOJIOTIYHI OCOOJIMBOCTI CTpaTerii  po3BUTKY
BEPTUKAJILHO-THTEIPOBAHOT KOMIIaH1i B yMOBaX KOHKYPEHIIIi.

[lepeBaxkHa OUIBIIICTD TEOPIN CTpaATErii, PO3POOJICHUX K BITYM3HSIHUMHU, TaK 1
3apyOikHuMu aBTropamu [1-18], cBimumTh mpo TE, MmO iCHYE TEOPETUUHUH 1
METOJIOJIOTTYHHUI BaKyyM IIOAO PO3POOKHU CTpaTeriii MPUPOJHUX MOHOIOMIN — TOOTO
THUX MIANPUEMCTB, IO 3/IaTHI 3aJI0BOJILHUTH TOIMUT HA PUHKY OUIBII e€()EKTUBHO 3a
YMOB BIJICYTHOCTI KOHKypeHIi. Jleski BueHi, 30kpema Aucodhd [2] BBakaroTh, 1110
MOHOTOJIT Ta KOMMAaHIi, SKI OTPUMYIOTh CyOCH[Ii, MOXYTh PO3BUBATHUCS 1 3a
BIJICYTHOCTI CTpATertli.

Ha Hamry mymky, Touka 30py AHcodda [2] 3 nporo nutaHHs € AUCKYCIHHOIO.
[lo-nepie, SKIIO MOHOMOJIS BHHHMKAE 3aBASKA KOHKYPEHIIl, HEAOCSXHI IJIs
CYTNIEPHUKIB PEHTH 1CHYIOTb JIUIIIE TPOTSITOM TIEBHOTO Yacy, 3HUKAIOUHU B MOJAIBIIIOMY Y
mporieci  KOHKypeHTHOi OopoThOu. HeoOximHicTh crparerii 'y IbOMY BHUMNAAKY €
oueBuiHOIO. [lo-ApyTe, HABITH B yMOBaX MPUPOIHOT MOHOIIOJIT, KOJM HEIOCSKHI IS
CYIIEPHHKIB PEHTH ICHYIOTh Ha MOCTIMHIA OCHOBI, MOHOIIOJILHUI CTATyC MiAIPUEMCTBA
aBTOMATUYHO HE 3a0e3mneduye HOoro HOpMaIbHOTO (YHKITIOHYBaHHS. Tak, HE3BaXKAIOUH
Ha Oesmnepeobiitne ¢ynkuionyBanHs I «HEK «Ykpenepro» (mpupoaHoi MOHOMOJIT),

CUCTEMaTU4HI IHBECTHINi B OHOBJCHHS Ta OYIIBHHIITBO  MAariCTpajJbHUX
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EIEKTPOMEPEXK, 3pOCTaHHA Tapudy Ha TMOCIYTH MiANPUEMCTBA, ©€()EKTUBHICTH
TISUTBHOCTI 3 TIepeadi eIeKTPOSHePril HeJOCTaTHS.

«3aMKHEHMMW» dYepe3 Opak MPOMYCKHOI CIPOMOKHOCTI — 3aJIUIIAIOTHCSA
MOTY>KHOCTI aTOMHHUX €JIGKTPOCTaHILINA, OOJaJHAHHSI XapaKTePU3YEThCS BUCOKHM
CTYIIEHEM 3HOIIEHOCTI, 3HAYHUMHU € BTPATH EJIEKTPOCHEPTii y Mepexkax.

VYce 1me marBepKye Te3y Mpo Te, MO0 Oyab-sKa MOHOIIONIS, Y TOMY YHCIHI
OpUpPOJIHA, HE MOXKE HOPMAJIbHO PO3BHBATUCS 3@ BIJICYTHOCTI YITKO BH3HAYEHOI
ctparerii. OCKUIbKM TaKi MiJMPUEMCTBA B3arajii He MalOTh KOHKYpPEHTIB, a iX MosiBa
HEMOJKJIMBA HaBITh Y MEPCIEKTUBI, CTPATETIsI HE MOXKE OPIEHTYBATHCSA Ha JOCATHEHHS
KOHKYPEHTHHX Te€peBar Ta OTPUMAaHHS HEIOCTYIMHHX CYyNEepHUKAM pEHT. 3MICT
CTparerii 3a LUX YMOB BH3HAUYAETHCS OCOOJIMBOCTAMHU [ISUIBHOCTI MPUPOJHUX
MOHOIIOJNIH, CEpell IKUX, Ha IyMKY aBTOPIB, HAHOLIbII 3HAUYILIMMHU € TaKI:

1. 3ocepeKeHHs] TMPUPOJIHUX MOHOIONIM TMEePEeBaKHO B 1HOPACTPYKTYPHUX
CEKTOpax €KOHOMIKH.

2. BincyTHICTh TPSMOTO EKOHOMIYHOTO €QEeKTy BiJ KamiTaIOBKIAJACHb Y
PO3BUTOK IHPPACTPYKTYPHU y IHBECTOPA.

3. BaxkkicTh 3a0e3neueHHss HeIUCKPUMIHALIMHOTO JTOCTYIY 10 KOPUCTYBaHHS
1H(DPACTPYKTYPOIO.

4, «YcnaakoBaHe» BiJ KOMaHIHO-aJMIHICTPATHUBHOI CHCTEMU CIPUHAHATTS
1H(PACTPYKTYpHUX Traiy3eil SK CKJIaJ0BOi COI[AJIbHOTO 3aXHCTY, IO 3YMOBIIIOE€
HITY4YHE Ta MOJEKYAH HEOOIPYHTOBAHE 3aHM)KEHHS 11H Ha 1X MOCIYTH.

5. I[lepeOyBanHsl 1H(PPACTPYKTYPHUX MPUPOJHUX MOHOIONIN NEPEeBAXHO Yy
CYCIUJIbHIN BIACHOCTI, IO HETATUBHO MO3HAYAETHCS HA 1X €(HEeKTUBHOCTI.

6. Cnabka ocoOncTa €eKOHOMIYHA 3aI[IKaBJIEHICTh MEHEIKMEHTY Y pe3ybTaTax
po0oTH 1HGPACTPYKTYPHOI MOHOTIOJII.

7. IlocuneHuii BIJIMB PETYNIOIOYUX OpraHiB Ha poOOTy MPUPOTHOT
1H(paCTPYKTYPHOT MOHOTIOJTI].

[limcyMOBYyIOUM BHUKJIAQJICHE, MOXKHA 3pOOUTH BHCHOBOK, IO OCOOJMBOCTI

TISTBHOCT1 MPUPOIHUX 1HPPACTPYKTYPHUX MOHOIONIN CHPUSIIOTH iX TIEPETBOPEHHIO
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Ha ITHCTPYMEHT PO3MOJILITY Ta MEPEPO3NOALTY PECYPCiB, MPUUOMY SIK MPUBATHHUX, TAK 1
cycmuibHHX. BiamoBigHoO, 3amikaBieHl 0coOM, SKI MAarOTh MOKJIMBOCTI BIUTMBAaTH Ha
TUSIIBHICTh TIAIMPUEMCTBA, MPAarHyTh MaKCUMaJIbHO peajlizyBaTH BJIACHI COIIAJIbHO-
eKOHOMIYH1 1HTepecu. [Ipyu boMy BaXKIHMBO 3a3HAYMTH, 110 TaK YM 1HAKIIE OCHOBHA
MeTa 1HQPACTPYKTYpHOI MOHOMNOMIT — 3a0€3MEeUeHHS CYCIUIBCTBA YKUTTEBO
HEOOX1THUMHU TOBapaMH TATMOCIYraMu, — JOCATAETHCS, aJie 3 PI3HOI0 e(DEKTUBHICTIO TA
3 pI3HUMH HACJIiIKaMHU.

Y crarti  poO3KpUTO MPUYMHHO-HACHIJKOBI 3B SI3KM  MDK  COIlIaJIbHO-
€KOHOMIYHMMH TIpOIlecCaMu, IO JIOTIYHO MOSICHIOIOTh, SIK OCOOJMBOCTI MiSUTBHOCTI
MPUPOAHOI 1H(PPACTPYKTYpHOI MOHOMOJII OOYMOBIIIOIOTH 1i TNEPETBOPEHHS Ha
THCTPYMEHT IEPEPO3NOJILITY PECypCiB.

Crnit 3BepHYTH yBary Ha Te, 1[0 JOMOBJICHICTh MIK 3alllIKaBIEHUMH OCOOaMu
Ta MIANPUEMCTBOM MOKE€ HOCUTH SK EKCIUNIUTHUMA ((popMarizoBaHMif), Tak 1
IMIUTIMUTHUYN (HEBU3HAUCHUI) XapaKTep.

IMIUTIUTHI KOHTPAKTH, SIK BIIOMO, IepeAdadar0Th BHU3HAHHS CTOPOHAMU
B3a€EMHUX 3000B’s13aHb, HABITh, SIKILIO BOHU HE 0(DOPMIICHI FOPUIUYHO.

JIOMOBJIEHOCTI, JOCSATHYTI MDK MIANPUEMCTBOM Ta HOTO CTEMKXOJAepaMu Y
MPOIIeCl Y3TO/KEHHS iX COLIAIbHO-€KOHOMIYHMX IHTEPECIB CTOCOBHO PO3MOALTY
pecypciB, MOXKYTh OYTH SIK €KCIUTIITUTHUMH, TaK 1 IMIUTILIUTHAMU.

Cnuparounch Ha Ted MiAXiA 0 BU3HAYEHHS 3MICTY CTpaTerii MpUpOIHOI
1H(pacTPyKTYypHOI MOHOMNONII, y Tmpoueci (OpMyBaHHsS CTparterii  JIOIIbHO
BUOKPEMUTHU TaKi €TaIHu:

— BHM3HAYCHHS CTPATETIYHMX ITIJICH MiAIPUEMCTBA;

— BHJUICHHS TPYyI 3allikaBJICHUX O0Ci0 — CyO’€KTIB IIJICNOKIAJaHHS, SKI
MOKYTh BIUIMBAaTH Ha PO3IMOALI pecypciB MIANPUEMCTBA, BU3HAYEHHS iX COLIaJIbHO-
€KOHOMIYHHUX IHTE€PECIB, OB’ I3aHUX 3 JISUTbHICTIO MANPUEMCTBA;

~ OIlIHKa BIUIMBY peaii3allii COoIladbHO-€KOHOMIYHUX IHTEPECIB CYO’ €KTIB

LIJENOKIaaHHs]  Ha  JISUIBHICTh  MIANPUEMCTBA.  BpaxoByrouum  BIpOTIIHY
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PI3HOCIIPSAMOBAHICTh IIJIeM MIANPHUEMCTBA Ta 3alliKaBICHUX OCI0O, a TakKoX pI3HY
IHTCHCHBHICTh BIUIMBY 3alllKaBJIGHUX OCIO Ha PO3IOILT pecypciB MiANPHUEMCTRBA,
HEOOX1THUM € BUKOPUCTAHHS CIICHAPHOTO MiXOIY;

— OOIpYHTYBaHHA  KpPUTEpIiB  ONTHUMAJIbHOCTI  CLEHApiiB  pPO3BUTKY
MIIMPUEMCTBA, BU3HAUCHHS 1HCTUTYIIIOHAJIBHUX TNEPEAYMOB peaizallii KO>KHOTO
BIPOT1THOTO CIIEHAPIIO.

CrpoOyeMo 3acToCyBaTH 3ampONOHOBAHUHN MIJIXiA 10 (OpMyBaHHS CTpaTerii
AT «HEK «Ykpenepro», ske Hapa3l HaJIEXKUTh CcaM€ JIO MPUPOTHUX
1H(ppacTpyKTYypHUX MOHOIIOJTIH, 3M1CHIOIOUN byHKIi OINEpPaTUBHO-
JUCIIETYEPCHKOTO  YIpaBIiHHSA 00 ’€IHAHOI0 EHEProCUCTEMOI0  YKpaiHU Ta
TPAHCIIOPTYBAHHS CJIEKTPOCHEPrii  MariCTpaJdbHUMHU 1  MIKJACPKABHUMHU
EJIEKTPOMEPEKAMH.

Etan 1. BusnauenHs ctpareriyunux unuied mignpuemcrsa. I «HEK
«YKpeHepro» HajlexaTb 10 OCOOJMBO 3HAUYIIMX KOMIIOHEHTIB 1H(QPaCTpyKTypu
eKOHOMIKH. Bin (QyHKIIOHYBaHHS LBOrO MIJMPUEMCTBA 3aJEKUTh EHEPreTUYHA
Oe3reka KpaiHu, LUTICHICTh Ta €(PEKTUBHICTh HALIIOHAJIbHOT €KOHOMIKHU Y LIJIOMY.

Peanizamiss mepmioi rpynu Il MoB’s3aHa 3 KPOIITKOK 3aKOHOJABUYOIO
po0OOTOIO: MIATOTOBKOK Ta MpUUHATTIM Kojaekcy enexkTtpomepex, po3poOKow Ta
3aTBEPKCHHSM METOJWKH IIHOYTBOPEHHsSI HAa TOCIYTHM CHCTEMHOTO OIlepaTopa,
TPAHCTIOPTYBAHHS €JIEKTPOCHEPrii MariCTpaJbHUMU Ta MDKICPKABHUMH MEpExKaMu
TOIILIO.

Peamizamist gpyroi rpynu el mnepeadayae BHU3HAYCHHS 1HBECTUIIIMHUX
MPIOPUTETIB 3TITHO 3 MOTpeOaMu HAI[IOHATBHOI €KOHOMIKH, 3TyYeHHS 3HAYHUX 32
oOcsraMy 1HBECTHIIIT B OHOBJICHHS Ta PO3BUTOK MEPEXHOTO TOCIIOIapPCTRA.

Ha naii6mmkui 10 pokiB cymapHa notpeda B 1HBECTHUIIAX OLIHIOETHCS Maiike
y 62,7 muipa TpH. (Taba. 1). OcHOBHUMH JKepeaMu 1HBECTHIlIH, 3T1IHO 3 MPOEKTOM
[Tnany possutky OEC Vkpainu, y 2019-2021 pp. BuUCTynaTuMyTh BJIACHI KOIITH

HiAMPUEMCTBA Ta KpeaUTHI Kortu [12].
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Tabmuis 1 — Orminka nmoTpe® B I1HBECTHMINAX Y PO3BUTOK MariCTpaibHUX
(MLKIEpKaBHUX) €JIEKTpOMepex 3riqHo 3 npoekTtoMm Ilmany po3sutky OO’egHaHOi

eHeprocucreMu Ykpainu Ha repioq 2019-2021 pp., tuc. rpH [12]

Hanpsimu 3aranbHa

. [Totpebu B VY Tomy 4mMCITi O poKax
IHBECTYBaHHSI Ta KOIIITOPUCHA

IHBECTHIIISX Y

Jokepena BAPTIETE ) 2019-2021 pp. | 2019 p. 2020 p . 2021 p.

¢dinaHCyBaHHS pooiT

PosButok
MaricTpaJbHHUX
(MDXK/IEpKABHHX )
EJIIEKTPOMEPEK —
3arajiom,y TOMY YHCIIi
3a paxyHOK:

62690344 26421004 1120493 8486938 6673573

BJIACHHX KOIITiB ; 12685010 1961418 5525019 5198573
HI,Z[HpI/IGMCTBa

KPEJAWTHHUX KOIITIB - 12345150 9108231 2586919 650000

JIEPIKABHOTO OIOJDKETY - R

THIIUX JDKEPE - 1390 190844 375000 825000

BropoBamxeHHs
3aXO0JiB 3 IHTerparrii
OEC VYkpainu a0

00’ eqHaHHS
€HEProCUCTEM
€BPOTEHCHKUX JIEPIKaB

2187150 2187150 1128100 561050 498000

He Bakko momiTuTH, 110 peaiizailis 000X Tpyn IiIei nepeadadae y3roKeHHs
COLAJIbHO-€KOHOMIYHUX 1HTEpECIB OaraThoX 3aIlikaBjIeHUX 0OCiO.

Etan 2. Buainenas rpym 3amikaBIeHUX 0ci0 — cy0’€KTiB MUICTTOKIATaHHS, SIKi
MOKYTbh BIUIMBATH Ha PO3MOJLI PECYPCIB MiIMPUEMCTBA, BUSHAYCHHS 1X COLIATBHO-
€KOHOMIYHHMX 1HTEPECIB, MOB’A3aHUX 3 AISUIbHICTIO MIANPUEMCTBA.

Sx BXe 3a3Hayvajocsd BWINE, CYTTEBUH BIUIMB Ha PO3MOIIT PECypciB
MIIIPUEMCTBA MOKYTh YAHUTU Maike yci Horo cTeikxosnaepu. Takok BU3HAYEHO 1X
COIlaJIbHO-€KOHOMIYHI 1HTEPECH, MOB’sA3aHl 3 MISUIBHICTIO MIANPUEMCTBA, CIIOCOOU
BIUTMBY Ha PO3MOILI PECYpCiB MIAMPUEMCTBA, SIKICHO OIIIHEHO CTYIHb BILUIUBY.

PeanbH1 1HTEpeCH Iepx aBU K €KOHOMIYHOI'O areHTY MOJSATaloTh B OTPUMaHHI
npuoOyTKY, 30epekeHH] pOOOUYUX MICLb, CTAJIMX OPTaHi3allliHUX PYTUH. 3a3HAYMMO,
[0 YMHHA TPAKTUKA po3noaiury npulytky, oTpumanoro JI1 «HEK «Ykpeneproy,

nepeadavyae maike MOBHE HOro BUKOPHUCTAHHS Ha (piHAHCYBAHHS 1HBECTUIIIMHUX
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nporpam. Lle miamToBxye MEHEKMEHT MANPUEMCTBA 10 3aCTOCYBAHHS JT001CTCHKUX
IHCTPYMEHTIB — BIUIMBY Ha KEPIBHHUIITBO PEryjIsITOpa 3 METOI0 BCTAHOBJICHHS
3aBUIIEHHS 00CATY 1HBECTHUIIIMHUX BUTpPAT, a OTXKE 1 Tapudy.

[ToxazoBUM MPHUKIAIOM € TIpoIiec 3aTBepakeHHs [HBecTuiiitnoi nporpamu JI1
«HEK «Ykpenepro» Ha 2019 p., y xoi sikoro 3’scyBajocs, 110 00CsITH HEOOX1THUX
1HBECTHUIIIA OyJIM IITYYHO 3aBHUIEHI. TakoXX MiAKPEcItoBajIocs, 10 B KpaiHi Opakye
OpuraJ JJIT MOHTaXXy TaKoi KUTbKOCTI oOagHanns [14, 15].

TakuM 4YWHOM, MHOXHHHICTb EKOHOMIYHUX pOJIEH Jep>kaBU SK CyO’eKkTa
LIJIENOKIaJaHHS 3yMOBJIIO€ BUCOKY KOH(JIIKTHICTh Yy BiJIHOCHHAX MiANPUEMCTBA Ta
3alliKaBJIIEHUX OCi0 MiJ Yac po3MNOJUTy pecypciB. BHYTpIIHIM acmeKTOM IbOro
KOH(IIKTY € CYyNEpPEeUHICTh LJICH Aep)kKaBU K €KOHOMIYHOI'O areHTy Ta JEePKaBH K
peryisTopa. 3O0BHIIIHIM acHEKTOM € CYNEepPEYHICTh MK LUISIMU JEpKaBU SK
BJIaCHUKA Ta JEp)KaBU SIK pPEryjsTopa, PO3BUTOK SIKOI MPU3BOAUTH JI0 BTpaTH
HE3aJIS)KHOCTI PErysiTOpOM Ta MOCUJIEHUM THUCKOM Ha HBOTO 3 OOKY JepXaBu 5K
BIacHUKA. ToMy OJHMM 3 BaXJIMBUX TIHTaHb PO3POOKH CTpaTerii PO3BUTKY
HIT «HEK «YxpeHepro» sk CHUCTEMOYTBOPIOIOYOTO MIAMPUEMCTBA € TOM SKIIICHHS
KOH(JIIKTY 1HTEpECIB JEPKaBH SIK BIACHUKA, PETYJIATOpPA i €KOHOMIYHOI'O areHTy Ta
CTBOPEHHS aJICKBATHUX CTa0UTI3yIOUMX MEXaHI3MiB, CIIPSIMOBAaHUX Ha OalaHCYBaHHS
ix 1HTEpeciB.

Eran 3. OmiHka BIUIMBY peaii3allii ColliaJbHO-€KOHOMIYHUX 1HTEPECIB
3aIfikaBJIeHUX 0ci0 abo iX rpyn Ha AISUTHHICT MIATMPUEMCTBA.

Ax mpaBumio, ycl 3aliKaBieHI 0COOM YCBIIOMIIIOIOTH HEOOXITHICTh 3HAYHUX
1HBECTHULIIN Y pO3BUTOK Mepex. [IpoTe pillleHHsI CTOCOBHO JKepen TaKUX 1HBECTHIIIH
abo mepenbavaOTh 3HayHe 3pocTaHHs Tapudy (y BUMAAKY 3alIyuyeHHsS BJIACHHUX Ta
KPEJAUTHUX KOWITIB), a00 YHEMOKJIMBIIOIOTh 3a0€3ME€UYeHHsI HEeIMCKPUMIHAIIIHOIO
JOCTyIy 70 Mepex (y BHUMAAKy 3alydeHHs KOIMITIB 1HBecTopa). OTxe, HEOOXiITHO
BUXOJIUTH 3 HASIBHOCTI MIPUHANMHI JIEKIJIKOX CIICHAPIiB PO3BUTKY MIAIPUEMCTRA.

Cuenapiii 1. «CoulanpHuii nomymnizm». Mae wmicie B yMOBaX JOMiIHYBaHHS

COLIIAJIbHO-EKOHOMIUHUX 1HTEpECiB JAepkaBH sK BiacHuka. [lomsrae y mrydHomy
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OOMEXEeHH1 3pOCTaHHS BEIUYUHU Tapudy Ha TPaHCIOPTYBAHHS EJIEKTPOEHepril
MariCTpaJIbHUMH Ta MDKIEPKaBHUMH €JIEKTpOMEpEeKaMu, 3HWKEHHS MMUTOMOI Baru
Tapudy Ha TPAHCIIOPTYBAHHS €JIEKTPOEHEPTIi B ONTOBIMN I[IHI €eHepropuHky. OCHOBHA
MeTa: To-Tiepine, 3A00yTTS MPUXWIBHOCTI BHUOOPIIB 3aBASKKA HEAOMYIICHHIO
3pOCTaHHS IIiH Ha MOCIYTH 1HPPACTPYKTYPHUX MOHOIIOMIH; MO-ApyTe, 3a0e3MeUeHHS
JOSTLHOCTI  O13Hecy A0 Biaau. Peasmizariist clieHapir0 BiAOYBAa€ThCs  3aBISKU
MEPEBUILIEHHIO JIEP>KAaBOI0 CBOIX CTATYCHUX MOXKJIMBOCTEH SIK BIACHUKA: BUKOHYIOUH
3aKOHOJIaBul (DYHKIIIT, OPraHu Iep>KaBHOI BJIaIM TUCHYTh Ha PErYJIsATOP.

Cuenapiit 2. [lominyBaHHS cycmiibHUX iHTepeciB. CycHiipHI 1HTEpeCH Yy
IbOMY KOHTEKCTI 3BOASATHCA 10 MIATPUMKN MAriCTpalbHUX Ta MIKIECPKABHUX MEPEX
B eKCIUTyaTalliiHId TOTOBHOCTI, BIJICYTHOCTI O0OMexeHb 3 OOKy mnepenaui
€JIEKTpOEHEprii  Ha  PO3BUTOK  HAIIOHAIBHOI  €KOHOMIKH,  3a0e3MeUeHHS
HEJMCKPUMIHALIIMHOTO JOCTYMy J0 MepexX (110 MOXIMBO JUIIE 3a BIJICYTHOCTI
neIUTY IPOITYCKHOI OTY>KHOCTI ), BIZICYTHOCTI JJOJIATKOBUX OIOJIKETHUX BUTPAT.

Peasizaniisi IbOro cueHapito po3BUTKY CHOPUYMHSIE SIK MO3UTHBHI, TaK 1 HEraTUBHI
Hacimiaku. Cepel MO3WTUBHUX HACHIAKIB BapTO BUUIMTH TIOCHJICHHS HE3aJICKHOCTI
MIANPUEMCTBA B1Jl 30BHIIIHIX KPEIUTOPIB, CKOPOUEHHS BHJATKIB Ha OOCIYrOBYBaHHS
KPEIUTIB, y TOMY 4YHCIl B 1HO3E€MHIN BaJltOTi, YHUKHEHHS BaJIOT- HHUX PH3HKIB.
HeratuBHum HacnmiikoM BHUCTYNaTUME HEBIJIBOPOTHE 3pOCTaHHS ITiH. ToMmy peaizarfis
LOTO CLEHAPII0 MOXJIMBA JIIIE 32 IEBHUX IHCTUTYLIIOHAILHUX YMOB.

Cuenapiit 3. Bukopuctanusi miampUeEMCTBA SIK THCTPYMEHTY TEpepo3NolTy Ha
KOPUCTh OKPEMHUX Tpyl 3auikaBieHUX oci0. Llel cieHapiii peami3yeTbcs CUTYaTHBHO,
MPOTSTOM TEBHOTO TMEPioy Yacy Ta MOJArae y HEAOMYyIIEHHI 3pocTaHHs Tapudy s
OKpeMHX O13HeC-TpyIl.

CrpoOyeMoO TOSICHUTH 1I€ Ha KOHKPETHUX MpUKianax. Tak, ynHHA MpaKTUKa
TapudOoyTBOpPEHHS Tepeadadae 3acTOCyBaHHS €IMHOTO Tapu(dy Ha TPAHCIIOPTYBAHHS
CJIEKTPOCHEPTil MariCTpaJlbHUMU Ta MDKIEPKaBHUMHU MEPEKaMH SIK B IpoIleci
eKCTIOpPTY, TaK 1 IMOCTAYaHHsS BITYM3HSHUM CIIOKMBadaM. 3T1IHO 3 B1JIOMOCTSAMHU

€Bpocraty, y 2012 pomi B kpaiHax €Bponu Tapud Ha TMOCIYTH €ICKTPOMEPEK IS

75



JOMOTOCIIOJIaPCTB KOJMBaBCs B iHTepBaii 2,2-9,6 eBpoueHTiB/KBT, a fioro yactka y
IiHI eleKTpoeHeprii craHoBuia Bix 13 mo 50 %. [[ns mpomMuCIOBHX CHOKHWBadiB
MepexHl BUTpaTh ckianamd 1,66-6,46 eBpoueHta/kBT, a ix uacTka y IIiHI
enekTpoeHeprii gopiBHroBana Bix 11 mo 56 % [17]. B Vkpainiy 2013 p. Tapud Ha
nociyru AI1 «<HEK «Ykpenepro» ctaHOBHB y cepelHbOMY 2,5 KO./KBT.

Y 2013p. 3 VYkpainm Oyno exkcnoproBaHo 9870,68 wmuH kBt/ron
enekTpoeneprii. OTke, BiJ TPaHCIOPTYBaHHS «eKCMOpPTHOI» enexkTpoeHeprii JII
«HEK «VYxpenepro» orpumano 246,76 mun rpH. OCKIUIBKM €JIEKTPOEHEpTis Ha
30BHIIIHBOMY PHUHKY MPOJAETHCS 32 I[IJIKOM PUHKOBOIO I[1HOIO, OeHediiapom i€l
YIOAU BUCTYNWIM MiANPUEMCTBA, K1 3A1MCHIOIOTH ekcnopT. 3a paxyHok I «HEK
«YKpEeHepro» BOHMU JICTAIM MOXJIHMBICTh OTPUMATH JOJATKOBI JOXO0IU. SIKIIo
ysaBUTH, WO 1iHa Ha ociayru A1 «HEK «Ykpenepro» HabIM3UTHCS 4O MIHIMATBHOTO
eBponeiickkoro piBHA (1,66 eBpoueHta/ kBT), BUpyuyka MiANPUEMCTBA CKJIaje
1391,76 muH rpH. (BUXOASYH 3 CEpeaHBOPIUYHOTO Kypcy €Bpo 10 rph./eBpo). Skimio 3
miei cymu goxomu I «HEK «YkpeHepro» Ha aykIilloHI Ha TpaBO JOCTYIY JI0
IPOIYCKHOI CIPOMOXKHOCTI MDKJEP’KaBHUX €JIEKTPOMEPEX YKpaiHU IJIsl €KCIIOPTY
€JIEKTPOCHEPTrii, OTPUMAEMO BEIMYUHY CyOCHAll, HaAaHOi MIAIPUEMCTBOM
EKCIIOpTEepaM.

Etan 4. BusnHaueHHs KpUTEpiiB ONTUMAIBHOCTI CIIEHAPIiiB  PO3BHUTKY
nignpueMcTBa. [lopiBHIOIOUM HaBeNEH1 CLEeHapii PO3BUTKY, MOKHA JIATH BHCHOBKY
PO HASIBHICTh Y KOKHOMY CII€Hapii KOHKPETHOTO BHUTOJIOHa0yBaya, Ha peasi3alliio
COLIIAJIbHO-€KOHOMIYHUX 1HTEPECIB SKOTO CHPSIMOBYETHCS MISUTbHICTH MIAIPUEMCTBA.
Takuii miaxig [03BOJISE BIMIATH BiJ PO3YMIHHS MPUPOAHOI 1H(PACTPYKTYPHOL
MOHOIIOJNIT SIK 3aCO00y COIliaTbHOTO 3a0€3MEUYCHHS Ta Ja€ MOXKIIMBICTh OpraHi3yBaTu ii
TUSITBHICTB SIK 013HEC3 BUCOKUM CTYIIEHEM CYCI1JIBbHOI BiIMOBIIAIBHOCTI.

Tomy Ha HacTynmHOMY eTari (OpMyBaHHS CTpaTerii HEOOX1HO:

~ BU3HAYMTH, 32 SKAM CIIEHApIEM TMIIIPUEMCTBO PO3BUBAETHCA Y CYYaCHUX
YyMOBax, JJIg YOrO JIOBEAEThCS BCTAHOBUTU peajbHUX OeHediliapiB AiSIbHOCTI

I IMTPUEMCTBA;
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~ OUIHUTH COI[IaJIbHO-€KOHOMIYH1 HACTIJAKH TMOTOYHOTO CIIEHAPII0 PO3BUTKY,
BCTAHOBHUTH HOTO BIAMOBIIHICTh 3alIPOIIOHOBAHUM KPUTEPISIM ONTUMAIIbHOCTI,

~ BU3HAUUTU KOMIUIEKC 3aXOJiB, CIPSMOBAaHUX HA MEpeXiJl BiJl MOTOYHOIO JI0
Oa)KaHOTO CIIEHAPII0 PO3BUTKY;

— omiHuTH pi3Hi BapianTu ¢inancosoi ctparerii Il «HEK «Ykpenepro» B
yMoBax Oa)KaHOTO CILIEHApII0 PO3BUTKY Ta OOTPYHTYBATH MPUHIMUIIM YIPABIIHHS
(b1HaHCOBUMH MOTOKAMH IiITPHEMCTBA.

Poskputo cnenudiky ¢opmyBaHHS CTpaTerii NpUPOAHUX MOHOMOMIM. Takuit
MIAX1J 70 BU3HAYEHHS 3MICTY CTparerii 3HauyHO OOMEXYye MOKIJIUBOCTI
CTEUKXOJEPIB 100 BUKOPUCTAHHS MIANPUEMCTBA SIK IHCTPYMEHTY MEPEPO3NOALTY
pECYpCIB y BIACHUX IHTEpPECaX yCynepey CyCIIbHUM.

JloBeeHO, 10 MHOXHUHHICTh EKOHOMIYHUX pOJIEM JepKaBH SIK CyO’eKTa
JICTIOKJIaIaHHsl (BJIACHUK, PETYJISTOP, €KOHOMIYHHUI areHT) 3yMOBIIIOE MOXJIUBICTD
pizHux crieHapiiB po3Butky I «HEK «Ykpeneproy, a came:

— CUEeHapiil, OpPIEHTOBAHMI Ha «COLIAJBHUI TMOMYNI3M», SKUH MOJATae y
MTYYHOMY OOMEXKEHHI 3pOCTaHHS BeIWYMHU Tapudy 3 METO 3700yTTs
MPUXUIBLHOCTI BUOOPIIIB Ta 3a0€3MeUYEeHHs JIOSUTBHOCTI Oi3Hecy 10 Biaau. Peamizyerbes
3aBJISIKW TUCKY OPTaHiB BJIa/Id HA PETyJIsTOP;

— CIeHapiil, OpIEHTOBAaHMW Ha peai3allilo CYCHUIBHUX 1HTEPECIB, SKH
nependavyae BCTaHOBJIEHHs Tapudy Ha piBHI, 10 3a0e3meuye K KOMIICHCAIIo
MOTOYHUX BHUTPAT MIANPUEMCTBA, TaK 1 IHBECTHUIIII Y PO3BUTOK Mepex. HezBopoTHum
HACJIIJIKOM IIbOTO CIIeHapito €3poctanHs Tapudy. [IpoTe, Ak mokazanu po3paxyHKH,
BOHO CYTTEBO HE BILUIMBATHME Ha BUIATKHU CTIO)KHUBAYIB;

— CIICHApi, KU nepeadadac BUKOPUCTAHHS MIANPUEMCTBA SK 1HCTPYMEHTY
Mepepo3Moily PEeCypCiB Ha KOPUCTh OKpEMHUX 3allikaBieHUX oci0. PeamizyeTbcs
CUTYaTUBHO Ta TOJISITAa€ Y HEAOIMYIIEHHI 3pOCTaHHs Tapudy sl OKpeMux Oi3Hec-
rpyI. Moro iHCTHUTYIOHATBHOIO TIEPeIyMOBOIO € BHKOPUCTAHHS JCP/KABHOI BIAH y

MPUBATHUX 1HTEpECax.
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Hait6inpm O6axxaHuM € Opyruil cueHapiil. Ajpke sl CyCHIbCTBA €KOHOMIYHO
BUTIHIIIE BCTAHOBIIOBATH Tapu(d Ha MOCIyrd MIANPUEMCTBA HA PIiBHI, SKHI
JI03BOJIIE MIATPUMYBATH €JEKTPOMEpPEeX 1 B EKCIUTyaTalliiiHId TOTOBHOCTI Ta
PO3BUBATH iX BIANOBIAHO JO0 MOTPEO €KOHOMIKHM, HIXK IUIATUTH 3aHIKEHY IIHY Ta
nepeOyBaTy IiJ1 3arPO30I0 MPUNHHEHHS €HEeprornocTayaHHs. Takui miaxia J03BOJISE
BIIIWTH BiJ PO3YMIHHS MPUPOIHOI 1HPPACTPYKTYpHOI MOHOIOMII SK 3acoly
COIAJTEHOTO 3a0€3MEUCHHSI Ta Ja€ MOXJIMBICTh OPTaHi3yBaTH i1 JiSUTBHICTH SIK O13HEC 3
BHUCOKHUM CTYTIEHEM CYCITUILHOT BIATOBITAILHOCTI.

VY cydyacHMX yMOBax JOMIHYIOYMM € mepmuid cieHapii. IIpore, sk mokazanu
pO3paxyHKH, BUTI0JI0Ha0yBadl HE OTPUMYIOTh BaroMOro €KOHOMIYHOIO €(EeKTy BIJ
CTPUMYBaHHSI 3pOoCTaHHs Tapudy. AJDKe MMTydyHEe OOMEXEeHHS Tapudy He crpuse
CYTTEBOMY IIJIBUIICHHIO PIBHSA JKUTTSA HAcEJIEHHS a00 IMOMITHOMY IOKpAIIEHHIO
KOHKYPEHTOCTIPOMOKHOCTI BITUM3HSHUX BHUpOoOHMKIB. KinneBumu Oenedimiapamu
MOXKHa BBa)KAaTW JIMIIE MPEJICTaBHUKIB OPraHiB BIaJH, SKI MParHyThb YHUKHYTH
TYYHOTO  CYCIUIBHOIO  PE30HAHCY, BHUKJIMKAHOTO  MIABULIEHHSM  Tapudy.
JloMiHyBaHHSI IbOTO CIICHAPIIO JOBOJIWUTH MOKJIMBICTh MPUUHSTTS MPeACTaBHUKAMU
BJIaJl HEONTUMAJIbLHUX EKOHOMIYHUX PIllIeHb, $KI MPU3BOAATH 10 OOMEXKEHHS
BrnacHux iHBectuiitnux pecypciB Il «HEK «Yxkpenepro» ta Wayth y po3pi3 sk 3
1HTEepecamMu caMoro MiANMPUEMCTBA, TaK 1 CyCIUIbCTBA Y IIJIOMY.

[TepeopienTaltist cTpaTerii NiAMIPUEMCTBA HA peaizallilo CyCHiJbHUX THTEPECIB
(mepexiag 10 JPyroro CIEHapil0) BUMAarae 3ajlydyeHHs Oe3Mpere/ICHTHO BEJIMKUX
o6csriB (hiHAHCOBUX pecypciB. Po3paxyHKH TMokazaid, M0 HAHOIIBII JOMUIBHUM €
BUKOPHCTAHHS BJIACHUX KOIITIB MiIIPUEMCTBA, OTPUMAHKUX 33 PaXyHOK ITiIBUIIICHHS
tapudy, abo KOMTIB MiKHAPOAHUX (PIHAHCOBUX OpTaHizalliil, 0 HAAAIOTh KPEIUTU
Ha peasizalfio 1H(QpacTpyKTypHUX MPOEKTIB HA MIJTLIOBUX yMOBaX. BukopuctaHHs
OyAb-sIKOTO 3 LMX JDPKEpeN 3 OTJIsiAy MaclTallB KamiTaloBKIAJACHb MaTHUME CYTTEBI

HACJIJIKY JJIsI MATPUEMCTBA Ta PaHO YM MI3HO BUMAraTuMe IMiABUIIEHHS Tapudy.
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JleoeneBa H.A.,
K.M.H., OOYeHm,
ooyenm Kageopu MeHeOdHCMEeHMY,

Midicnapoonuti eymanimapruii ynisepcumem

MAPKETHUHI'OBI JOCJIIIDKEHHA AK IHCTPYMEHT
KOHKYPEHTOCHPOMOKHOCTI TPAHCIIOPTHOI CUCTEMH

B ymMmoBax 3pocraiouoi KOHKYpEHIli Ha PUHKY TPAHCIOPTHUX MOCIYT,
MPaBUJILHUM HAMPSMKOM PO3BUTKY KOHKYPEHTOCIPOMOYKHOCTI € BUBUEHHS PUHKY Ta
MPOBE/ICHHSI MMOBHOMACIITAOHUX MAapKETHMHTOBUX JOCIHIHKEHb 3 METOI MPUNHSATTA
YOPaBIIHCHKUX pillieHb. MapKeTUHroBl JOCHIIKEHHS € OJHUM 3 HaWOLIbII
e(EeKTUBHUX THCTPYMEHTIB I JIOCATHEHHS yCHiXy 1 (JOpMyBaHHS MapKETHUHTOBOL
ctparerii. [IpobiemMaMm mpoBeNEeHHS MapKETHHTOBUX JOCHIIKEHb Ha TPAHCIOPTI
MPUCBAYEHO OaraTto poOIT BITUYM3HAHMX 1 3aKOPJAOHHUX YYEHUX, OUIBLIICTH SKUX
CIpsiMOBaHA Ha BJOCKOHAJCHHS EKCIUTyaTamiiiHOi poOOTH OKpEeMHUX BHUIIB
TPAHCIIOPTY 3 METOK OJEpPKAaHHSI MaKCHUMaJbHOrO NpHOYTKY NpH peaizarlii
TPAHCTIOPTHUX TMOCTYT. 3arajibHi MUTaHHS TEOpii MApKETUHTY, BUKIAICHI B MpaIsix
0aratboX BITYM3HAHUX 1 3aKOpoHHUX BueHux: J[. Aakepa, I'.JI. bariesa, X.C. Baiica,
I'.A. BacunbeBa, II. Jlpakepa, @. Kotnepa, XK.K. JlamGena, P.A. ®darxytniHoBa Ta
iH. Amnami3 mnyOmikamii IoKa3aB, IO CTOCOBHO MHTaHb 3MIHEHHS CTPYKTYpHU
MYyJIBTUMOJIATbHOT TpaHcnopTHOi cuctemu (MTC) 3a paxyHOK pPO3BHUTKY 3aco0iB
TPAHCHOPTY Ta iX B3a€MOAIl B MYJbTUMOJAIbHUX TpaHCHOpPTHUX By3nax (MTB),
JOCIIIKEHb TIPOBOJUTHCS HEJOCTaTHhO. Pa3oM 3 TUM B €KOHOMIYHIN JiTeparypi
JoTenep He OIMyOJiKOBaHO TMOBHY, IIJTICHY CXeMy TMPOBEACHHS MapKETHHTOBHUX
JOCTIKEHb, 10 BpPaxXOBYE HAWHOUIBII MIUPOKO Ta JIOKJIATHO TIEPEIOBUN
MapKeTUHTOBUHM 1HCTpyMeHTapii. Ha mymKky exkcmepTiB, me Moxe OyTH TOsSCHEHE
3HAYHOKO 3aJICKHICTIO aJTOPUTMYy IMPOBENCHHS MAapKETHHIOBOTO JOCIIKEHHS Bil

HOTO I11J1€H 1 3aB/IaHb Ta CB1JIOMUM CITPOIIIEHHSM CXEMU MAapKETHUHTOBUX JTOCIIKEHb,
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BHUXOJISIYM 13 MPAKTUYHOI JONUIBHOCTI, a TaKOXX MOCTIMHUM TOIMIOBHEHHSIM METO/IIB
MPOBEJCHHS 1OCIIKEHb HOBUMH TIEPEJOBUMH PO3POOKaMHU.

AHaJ3 TpaHCIOPTHOI 3a0e3medeHOCT] KpaiHu 1 11 perioHiB, 30aJaHCOBAHICTh
TEXHIYHOTO CTaHy O0'€KTIB yCiX BHJIB TPAHCIOPTY, MOTPeOW B TPaHCIOPTHO-
€KOHOMIYHMX 3B'sI3KaxX, HEOOX1JTHOMY 00Cs31 MEepeBE3eHh BAHTAXIB 1 MACaXXHpIB, €
OpeIMETOM NWIbHOI yBaru ramysi Ta jaepkaBu. OCHOBHI HEJOJIKHM B PO3BUTKY
TEeXHIYHOTO CTaHy €IMHOI TPAaHCIOPTHOI MEpeXi KpaiHU Ta ii €JIeMEHTIB €KCIepPTU
XapaKTepu3ylTh y Takuil crocid: crapiHHS OCHOBHMX (OHMIIB, iX (i3uyHe Ta
MOpaJIbHE 3HOILIYBAHHS; HE3aJ0BUIBHUA pPIBEHb TEXHOJIOTI Ta Oprasizamii
MIEPEBI3HOTO TMPOIECY; HU3BKUM PIBEHb TPAHCHOPTHOTO CEPBICY; HEIOCTaTHE
iH(dopmarliiiine 3a0e3NeueHHs; HasBHICTh YHCEIIbHUX TEXHOJOTIYHUX Oap'epiB mpu
MEepEMIIIEHH] BAaHTAXIB 4Yepe3 JAEep:KaBHI Ta MUTHI KOPJOHHM YKpaiHU; IMpaBOBa
HEBPETYyJIhOBaHICTh 0aratbox MUTaHb TPAHCIIOPTHOTO 3a0e31neueHHs
30BHINTHBOEKOHOMIYHOI JISIbHOCTI; HECTA01IbHICTh 3aKOHOIaBYO1 0a3u; BiJICYTHICTh
HEOOXIIHMX MaWHOBUX TapaHTil [JJs 3aKOPJOHHUX BaHTAXXOBJIACHUKIB 1
MEpPEeBI3HUKIB;, HEJOCTAaTHI TEMIM IHTErpamii 3 €BpPOMNEHCHKOI TPAHCIOPTHOIO
cucTeMolo Ta iH. [Ipu 1boMy CTBOpPEHHSI €EKOHOMIYHOI MPUBAOIMBOCTI TPAHCIIOPTHUX
KOMYHIKAIlM [T y4acTi B MDKHAPOJHHUX TPAH3UTHUX TMEPEBE3CHHSIX HA CBITOBOMY
PUHKY TPAHCHOPTHUX TIOCIYT € OJIHUM 3 TOJIOBHUX 3aBJaHb, SKI HEOOX1THO
BUPILIYBaTH YKpaiHl Ha Taly3€BOMY Ta JIEPKaBHOMY PiBHSIX.

Y poboTi 3amporioHOBaHa METOJOJOTIYHA IOCTIJOBHICTh IPOBEICHHS
MapKETUHTOBUX JIOCHIIKEHb JJIs1 OOIPYHTYBaHHS €KOHOMIUHO1 €()eKTUBHOCT1 poOOTH
MYJIbTUMOJIAJIbHOI TPAHCIOPTHOI Mepexi YKpaiHu npu (popmMyBaHHI KOHUEMIIIT
1HBECTUIIITHOTO MPOCKTY i1 PO3BUTKY.

Bupimenns  nmpo0GieM  KOMIUIEKCHOTO,  IEPCIEKTHBHOTO  PO3BUTKY
MYJIBTUMOJIAJIHOT TPAHCMOPTHOI Mepeki YKpaiHu 1 Ti PErioHIB € CKJIaJHUM
3aBIAAHHSIM, IO CYTTEBO YCKJIAIHIOE TIOIMIYK KOHKPETHHX €()EKTUBHUX PIIICHb
OB’ A3aHUX 3 POOOTOIO i1 OCHOBHUX €JIEMEHTIB. SIK HacliI0K, BUHUKAE HEOOX1THICTh

JIEKOMITO3HIIIl CTPYKTYPH MEPEKi Ha OCHOBHI 1i €JIEMEHTH, 110 BUKOHYIOTHb (PYHKITI]
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TPaH3UTHUX MDKHAPOIHHUX MEPEBE3€Hb - MYJIbTUMOAAIBHI TPAHCIIOPTHI KOPUAOPH
(MTK). ¥V cBoio uepry, cykynHictb MTK sBasie c000i0 MyIbTUMOJATBHY
TPAHCIIOPTHY MEPEXKYy KpaiHW, MEePCHEKTUBHUN PO3BUTOK SIKOI MOBUHEH J03BOJIUTHU
VYkpaiHi 3aiiHATH OJIHE 3 MPOBITHUX TOJOKEHb B OpTaHi3allii TpaHCIIOPTHOTO MOCTY
«ATP — €ppomnay 1 «IliBHiuy — [liBIeHBY.

s mpuckoperoro po3Butky MTC kpainu 1 perioHiB HEOOX1THO TMPOBOIUTH
KOMILJIEKCHI MapKETHHTOB1 JIOCTI/DKCHHS, M0 JIO3BOJISIOTH BHUSBHUTH OCHOBHI
€JIEeMEHTH CHUCTEeMHM, BIJl SIKMX Yy TEpIly Yepry 3aleXuTh ii epexkTuBHa poboTa,
OI[IHUTU 1X TEXHIYHUWU CTaH 1 HAMITUTHU IUIAH 3aXOJIB IIOJO JIIKBIJAAIl BIAMOB Y
poOOTI €JIEMEHTIB 1 CUCTEMHU B IIIJIOMY, a 1I€ B CBOIO YEpry HpHUBEAE 0 IiIBUILEHHS
npuBabimBocti MTC VYkpainu ajis TpaH3uTy BaHTaXiB 1 CYTTE€BO 3HU3UTH I[IHY
TPAHCTIOPTHUX TTOCITYT.

Ananiz pobotu MTC Vkpainu mnokaszaB, 1[0 HAWOLIBII BAXKIUBUMH i
eJIeMEHTaMHU € TPAHCIIOPTHI BY3JIM, OCHOBY SIKUX CTAHOBIISITH MOPCHKI TOPTOBEJbHI
MOPTH, SKI MOXHa 00'€¢qHATH B MYJIBTUMOJAIBLHUNM TPAHCIOPTHUM BY30J 13
BKJIFOYEHHSIM COPTYBAJIBHUX 1 IPUIMOPTOBUX CTAHIIINA, aBTOMOOUTFHUX 1 3aTI3HUYHUX
T1JIXO/IIB.

MapkeTHHTOB1 JOCIIHKEHHS CTPYKTYPH Ta TOTYXHOCT1 B3aemozitounx y MTC
€JIEMEHTIB — CKJIaJHE 3aBIaHHS, JUIsl BHUPILIEHHS SKOr0 HEOOXIAHO po3poOUTH
METOJIOJIOTI0, 110 J03BOJHUTh Ha TJI00aJbHOMY, CTPATEriYHOMY PIBHI MIATOTYBATH
iH(dopMmaliiiHy OCHOBY Juisi (OpMyBaHHS KOHIIEMI] 1HBECTHILIIITHOTO MPOEKTY
PO3BUTKY ejeMeHTiB 1 jaHok MTC.

[ToTpeOu TpaHCHOPTHUX MIANPUEMCTB YKpaiHW, 0COOJMBO  iX pHUHKOBA
TISUTbHICT, BKA3YIOTh HA HEOOXIHICTh pO3pOOKU OOIPYHTOBAHOI CXEMH TUIAHYBAHHS
MapKEeTUHTOBUX JOCHIKeHb. TakuM YHHOM, IiJIb pPOOOTH - OOIPYHTYBaHHS
OCHOBHHMX €TaIliB METOJI0JIOT1i TUIaHYBaHHS MapKCTHHTOBUX JOCTIHKCHD JIJIS TIOIIYKY
e(eKTUBHUX IUISAXIB CTBOPEHHS €KOHOMIYHOi mpuBabmuBocti MTC Vkpainum 1 i
CJIEMEHTIB 3a paxyHOK peajizaiii MOTYKHOCTI ICHYIOUOi TPaHCHOPTHOI MEpEexi,

0COOJIMBO i1 TPAH3UTHUX MOMIIMBOCTEH 1 3aXO0/I1B 1100 11 MOCHJICHHS.
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MapkeTHHroBe MOCHIPKEHHA 1€ Oynb-fKa TOCHIAHHUIbKA ISJIBHICT, IO
3a0e3neyye MOTpeOM MapKeTHHTy, TOOTO cuctema 300py, O0OpoOku, aHamizy Ta
NPOTHO3YBaHHS JaHMX, HEOOXIAHMX JJii KOHKPETHOI MapKETHMHIOBOiI AisUIBHOCTI.
Takum 4YMHOM, MapKETHHTOBE JMAOCTIIHPKCHHS BHCTYIIA€ SK IOYaTOK 1 JIOTIYHE
3aBepIIeHH OyAb-SKOTO IMKJIY MAapKETHHIOBOI MIsNIBHOCTI migmpuemcTtBa. Llinb
IPOBEJICHHS MOJIOHOTO JIOCHIPKEHHSI — 3MEHIICHHS HEBU3HAYEHOCTI, 10 CIpHsE
OpUMHATTIO e(eKTUBHUX MapkeTHHroBux pimenb [1]. Hacammepen, Oynb-ske
MapKETUHIOBE JOCTIIXKEHHSI MPUITYCKA€ HASIBHICTh JBOX B3a€MO3AJICKHUX YACTHUH:
JOCIIJKEHHS! KOHKPETHOTO PUHKY Ta BJIACHUX MOXJIMBOCTEH (PipMH JJIs BUXOIY 1
3aKpIIJICHHS TO3WIIM HAa PUHKY TPAHCHOPTHUX MOCIYT. [3 1bOTO BHUIUIMBAE, IO
JTOCHIJKEHHSI  PUHKY  TPAHCIOPTHUX  TOCIYT —  YacTHHAa  KOMIUIEKCHOTO
MapKETHHTOBOTO JTOCIKCHHS.

OOOB'SI3KOBI €IEMEHTH MapKETUHTOBOT'O JTOCIIIKEHHSI MaloTh OyTH HACTYIHI [2]:

— JIOCHIIKEHHA, s TOoro, mo0 OyTH eQEeKTUBHUMH, NOBUHHI HOCUTH
CUCTEMHUH XapaKTep;

— MpU 3AIMCHEHHI MapKETUHTOBUX JIOCHIPKEHb IMOBUHEH JIOTPUMYBATHUCS
HayKOBUU MIIX1J, 10 0a3y€eThCsl HA 00'€KTUBHOCTI 1 TOYHOCTI;

— MapKETUHTOBI1 JOCTIHPKEHHS MOXYTh OYTH 3aCTOCOBaHi 710 Oy/b-siKoi chepu
MapKeTHUHTY, 110 BUMArae iHpopMalii IJsi IpPUHUHSTTS PILLIEHb;

— JIOCHIPKEHHA — 0araTOCTYIMIHYACTUH TMPOIEC, IO BKJIKOYAaE 30ip JaHUX,
peecTpalliro Ta aHali3 JaHUX;

— JlaHI MOXKYTh HAaJIXOJWTH BiA caMoi (pipMH, HEHTpadpHOI opraHizamii ado
(haxiBIIiB-TOCITI THHUKIB.

Y MapKeTHHTOBHX JOCHIDKCHHSX ICHYIOTh TPU OCHOBHI TEHJACHIII, Kl
3aCJIyrOBYIOTh Ha TIOCTIMHY YyBary 1 OOTOBOpEHHS: Bce OuIbIlIa JIOCTYIHICTb
KOMEpUIHHUX 0a3 NaHuX; PICT BUKOPUCTAHHS HOBHMX TEXHOJIOTIH; MOTIpIIEHHS
oOpasy omnuTyBaHb cepen onuTyBaHuX. [li TeHmeHIii BH3HAYWIM  TOMALI
MapKETUHTOBUX JOCTII)KCHb Ha JIBa HampsSIMKH: KaOiHeTHe Ta mojiboBe. I[lpum
MPOBEJICHHI MApKETUHTOBUX JOCHIPKEHb JIJII TPUWUHATTS  PIIMICHHS  I0J0

dbopmyBaHHS €EeKTHUBHOI 00JacTl aIbTEPHATUB MPOEKTYBAHHS PO3BUTKY CTPYKTYpHU
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MYyJIBTUMOJIAJIbHOI TPAHCHOPTHOI CHUCTEMH KpaiHM abo ii KOHKPETHUX pErioHIB,
HEOOX1IHO JJIi OCOOM, IO YXBAIIOE PIIICHHSA, PO3POOUTH TaKy METOJ0JIOTIIO
MIATOTOBKY BUXiAHOI 6a3u, sKka AO3BOJISIA O ONEPATHBHO, Y MPUHHATHNA TEPMIH 1 3
JOCTaTHIM CTYNEHEeM HaJIIHHOCTI MeperisigaTH Ha OCHOBI KOHKPETHUX KPHUTEpIiB
MOKJIMBI aJIbTEPHATHRY 3 1X mpunyctumoi 6e3midi [3]. I1ix anbTepHaTHBOIO 3MiHEHHS
ctpyktypu MTB ciig po3ymiTH CYKYNHICTb €JIEMEHTIB CUCTEMHM 1 MapaMeTpiB 3 iX
TeXHIYHUM CTAaHOM HA MOMEHT MPHUUHATTSA PillleHb, 3aXOJiB IMOJO JIKBimaIlii
«BY3bKUX MICIIb» y pOOOTI €JIEMEHTIB CUCTEMH, TEXHOJIOT1H, CIIOCO0IB 1 3ac00iB 1X
B3a€MO/II, 110 J03BOJISIE peani3yBaTH MEBHUM OOCST MEpeBe3eHb Ha PO3pPaXyHKOBI
nepionu. Bupimenns npoOiemu (opMyBaHHS BUXIJTHOI O3yl albTEPHATUB 1
e(eKTUBHOI iX 0O0JacTl YCKIAAHIOETHCA HEOOXIAHICTIO PO3IJIAJATH CYKYIHICTb
aNbTEpHATUB JJIA PI3HUX CTpATerid 1 CHEHapiiB PO3BUTKY E€KOHOMIKU PETIOHIB 1
KpaiHu B nuomy. IIpu 1ipoMy KOKEH CIEHapid, XapaKTepU3YeTbCSl OTPUMAHUMU B
pe3ynbTaTi MOHITOPUHTY ICHYIOUMMH 1 IMPOTHO30BaHUMU OOCSTaMU TEPEBE3CHbD,
HEOOX1THOIO MPOITYCKHOO 31aTHIicTI0O MTB, sika 15 qaHoro creHapiro € pikCoBaHOO
M0 pOKax PO3paxyHKOBOTO MEPiOAy 1 BU3HAYAE PO3PAXyHKOBHM BUMAAOK. B Mexax
JAHOTO  PO3PAaXyHKOBOTO Tiepiony (opmyeTbes, 3a3HadyeHa BuIle, Oe3mid
albTepHATUB, K 0a30Ba OCHOBAa MJisi MPUUHATTSA pIlIeHb MO e()EeKTUBHIA 3MiHI
ctpyktypu MTB. TakuM 4rHOM, 3aJIEKHO BiJl KIIBKOCTI PO3MVISIHYTHX CTpaTerii i
CIICHapiiB, OAePKyeMO O€31iu PO3paxyHKOBUX BHUIAKIB, Y MEXaX KOXKHOTO 3 SIKUX
Moxke Oyt chopmoBaHa epekTUBHA O€3J1Y abTEPHATUB PO3BUTKY CUCTEMH. Takum
YMHOM, MOBa Hae mpo poOOTy 13 MNPUIYCTUMOIO O€3144Yl0 albTEepHATUB 1 MpHU
HEOOXITHOCTI 3BYKEHHAM IX o001acTi, TOMy L0 HE AUBISYUCH Ha (opManbHy
TEOpETHUYHY TOOYAOBY BHUXITHOT O€3/7i4l albTepHATUB 1 3HAXO/HKCHHS 3 Hei
JIOIYCTUMO1, KUTBKICTh 1X 3QJIMIIIAETHCS BETUKOIO [4].

[ToTpeOu TpaHCHOPTHUX MIANPUEMCTB YKpaiHM, OCOOJMBO  iX pHUHKOBA
TISUTbHICTD, BKA3YIOTh HA HEOOXIHICTh pO3POOKH OOTPYHTOBAHOI CXEMH IMJIaHYBaHHS
MapKETUHTOBUX AOCHIIKeHb. MylbTUMOIaJIbHA TPAHCIIOPTHA MepeXka, K €JIeMEHT
€IMHOT TPAaHCIIOPTHOI CUCTEMM KpaiHM — CKJIaJHa TEXHIKO-€KOHOMIYHA CHCTEMa,

OCHOBHMMH €JIEMEHTAMHM SIKOI € My.]'II)TI/IMOI[aJIBHi TpaHCHOpTHi KOpHUaOopHu.
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MeTtononoriyHa MOCIHIIOBHICTh MAapKETUHTOBUX JIOCIHIDKEHb JUIS  BUPIIICHHS
MOCTABJICHOTO 3aBJIaHHSA SIK PE3YJIbTAT MPOBEICHUX aBTOPOM CTATTl JOCIHIIKEHD [4]
BUTJISAJIA€ B TAKHU CTIOCIO:

1. ITo cdopmoBaniii gomycTuMiil 6e37idi anbTepHATHB PO3BUTKY CTPYKTYpHU
CUCTEMHU TPOBOJSATHCA PO3PAXYHKU MPOIMYCKHOI CIPOMOMKHOCTI 3 BUKOPUCTAHHSIM
ICHYI04YOi aBTOMAaTU30BaHOI CUCTEMH KOMII'FOTEPHOTO aHai3y.

2. Ha ocHOBI OZHOTO 3 MOMJIMBHUX OIITUMI3AIIMHAX METOIB BUABJISIOTHCS
«BY3bKi Micisp» 1o enemenTax MTC 1 Mepexi B IIJIOMY 3 ypaxyBaHHSM BUX1THOTO
MJIaHy MepeBe3eHb 1 MePCIEKTUBHUX 1X 3HAUYCHb.

3. Sxmo Oyne morpeba pO3TISAAIOTHCS BapiaHTH MOCHJICHHS TOTYXHOCTI
enemeHTiB MTC 1 Mepexi B LIJIOMY B «BY3bKUX MICIIS».

4. Bu3HauaeTbcsl BIUIMB BiAMOB eneMeHTIB MTC Ha CTpOKM JOCTaBKH
BAHTAXIB 1 pE3€PBH iX MPOITYCKHOI CIIPOMOKHOCTI.

5. Busnauarotbcs paiioHai bH1 po3Mipu nepeBe3eHb Ha enementax MTC.

6. PosrnsgaroThes BapiaHTH Iepeavi BaHTaKOIMOTOKIB Ha TapayiesibHi XOIH.

7. Po3rnsigaroTbesi BapiaHTH 30UIbIIEHHST BAaHTAXOMOTOKIB 10 PalliOHAIBHOTO
iX piBHS, BIAMOBITHO MOTYKHOCTI enemeHTiB MTC.

8. AHaNi3yIOThCS €KOHOMIYHO 1 TEXHIYHO BUT1IHI BapiaHTH JIIKBIiIaIlii BITIMOB.

9. [IpoBoaNTHCSI MOBTOPHUH, SKIIO Oyae moTpeda, aHalli3 MOXKJIMBHX BapiaHTIB
pekoHcTpykIii enemeHTiB MTC.

10. ®opmyeTbest Oe3nmiu  anbTEPHATHUB, 3aXOJIB IMPOCKTYBAaHHS PO3BUTKY
ctpykrypu enemeHTiB MTC 1 wMepexi B IIoMy, OyIyeTbcs JAOMIHyKOUYa
MOCHIIOBHICTD 1X peaizariii.

11. TIpoBoauTHCS aHANI3 PE3yIbTATIB, MPUUHATTS PIIIICHb.

3a pesynpTaTaMy MPOBEACHOTO JJOCTIPKCHHS MOKHA 3pOOUTH HACTYITHHMA
BHCHOBOK: peaji3allis HaBeJeHOI B CTaTTI METOJO0JIOrii opraHi3aiii 1 MpOBEACHHS
MapKETUHTOBUX  JIOCHIJKEHb, JI03BOJUTh CchOpMyBaTH 00JacTh e(EeKTUBHUX
anpTepHatuB po3BUTKY MTC Ykpainwm, 1o 3a06e31meuyuTh eKOHOMIUHY TTPUBAOIHBICTh
TPAH3UTHOTO TOTEHIIANy YKpaiHu TpU PO3poOIl KOHIEHIi 1HBECTUIIIMHOTO

OPOEKTY PO3BUTKY TpaHCHOPTHOI cucteMu. HeoOxiHO 3a3HauuTH, IO OCOOJIMBE
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MICIIe B €KCIIOPTHUX MEPEBE3CHHAX YKpaiHM 3aiiMae MPOIYyKIlisl arponpoOMHCIOBOTO
KOMIUICKCY, TPAaHCIOPTYBAHHS SIKOI TAKOX 3aJICKUTh BiJl €PEKTUBHOTO PO3BUTKY
MyJbTUMOJATIbHUX TPAHCHOPTHUX BY3MiB. ToOMy /s MOAOJAHHS HEAOTIKIB Y
peamizamii TpPaH3WUTHHX 1 EKCIOPTHUX IE€PEeBE3eHh HEOOXiTHO CTBOPIOBATH
METOJIOJIOTIYHUIA 1HCTpYMEHTapiid, MO0 JJO3BOJUTH B PEXHMI pEATbHOTO 4acy,
dbopmyBatu  oOjacTi  €(pEeKTMBHUX  aJbTEpPHATHB  €TAllHOTO  PO3BUTKY
MYJIBTUMOJIAIbHUX ~ TPAHCIIOPTHUX BY3JMIB 3 ypaXxyBaHHSAM HEBH3HAYCHOCTI
iHpopMarlii, oOCsTiB mepeBe3eHb 1 TEeXHIKO-€KOHOMIYHUX TMOKa3HUKIB. BupimeHHs
naHoi TmpoOsieMH HEOOXiAHE M MIATPUMKH TPUMHSATTS PIMICHb MO YIPaBIIHHIO

CTparTter 1€F0 €TaITHOT'O IICPCIICKTUBHOT'O PO3BUTKY Tp&HCHOpTHOI CHCTCMU.
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Mycienko B. O.,
K.m.H., 0oyenm Kagheopu ekoHoMiuHoi Kibepnemuku
ma ynpaeninHsa eKOHOMIYHOI0 Oe3neKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu

E®PEKTUBHE YIIPABJIIHHA KOPIIOPATUBHUMU 3HAHHSAMMU —
JUKEPEJIO KOHKYPEHTHUX ITEPEBATI

B ymoBax AMHAMIYHO MIHJIMBOTO PHHKOBOTO CEPEIOBHINA, CTaOUTEHUM
JDKEpeNIoOM KOHKYPEHTHHX TepeBar MiANPUEMCTBA € IHTEJICKTyaIbHUM Kamitail. Y
KOpHopauii, siki €(eKTUBHO KEPYIOTh CBOIM 1HTEJIEKTYaJbHUM KaIliTaJIOM, MOKa3HUK
kamitam3zamii, Market Capitalization, mnepeBuillye BapTiCTh peaJbHUX AaKTHUBIB.
BpaxoBytoun, 110 J10ChKUAN KamiTajdl € OCHOBHUM KOMITOHEHTOM IHTEIEKTYaJbHOTO
KariTanay, YIpaBJIiHHS IHTEJICKTyaIbHUM KaIliTaJIoM OpraHizailii — 11e, 0arato B 4oMy,
MIpOoIIeC YIIPABIIHHSI KOPIIOPATUBHUMHU 3HAHHSIMU.

[luTaHHAM yTpaBIiHHSA KOPHNOPATUBHMMH 3HAHHSAMH TIPUCBSIYEHO Oarato
HAyKOBHUX Tpallb Cy4aCHUX 3apyODKHUX 1 BITYU3HSIHUX aBTOPIB. 30KpemMa, 11l MUTaHHS
posrisanaoTs JI. [Ipycak, M. Pymizen, K. Jlaypcen, T. Auapycenko, T. ["aBpuiiona,
A. Konnakosa, O. BoctpskoB, O. I'pebemikoBa Ta iHmi. He3Baxkaroun Ha 3Ha4YHY
KUIBKICTh POOIT, ICHY€E TTOTpeda B MOAAIBIIOMY PO3BUTKY TEOPETUKO —METOAUYHHX 1
MPAKTUYHUX MIIXOIB 70 BIOCKOHAJICHHS MPOIECY YIPABIIHHA KOPHOPATUBHUMH
3HAHHSAMHU. YTIPaBIiHHS KOPIIOPATUBHUMHU 3HAHHSIMH TIOJISTAE B PO3BUTKY JIFOJCHKOTO
KamiTaly KOpmopaiii 3 METOI TeHEepyBaHHS HOBHUX 3HaHb, IO 3a0e3MeuyloTh
oprasizallii JOCSITHEHHsI CTPAaTEriuHUX KOHKYpPeHTHUX mniepesar [1].

OTXe, CTpaTeriyHOI METOK MEHEIKMEHTY Oprafizaiii crae e(peKTUBHE
YVOpPaBITIHHSA KOPHOPATUBHUMM 3HAHHSIMH SIK JDKEPEIOM KOHKYPCHTHHX IIepeBar.

AJTOpPUTM YIpaBIiHHSA KOPIOPATUBHUMH 3HAHHSAMMU MpEACTaBICHUN Ha puc 1.
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opraxizarii

Pucynok 1 — AnropuT™ yripaBiiiHHS KOPIOPATUBHUMU 3HAHHAMHU

IDicepeno: cknadeno asmopom
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OCHOBHHMM 0JIOKOM CHCTEMH YIIPaBIIHHS 3HAHHAMHU € 0a3a 3HaHb OpraHizai,
0 CKJaJaeThCs 3 1HQOpMAIfHOrO cxXoBulla Ta OaHKy mpodieM 1 pilieHb
opraHizailii. B 6anky npo6jeM 1 pimieHb 30epiraerbcs 1H(GOpMaIlisa Mpo 1CHYHOUl
mpoOJeMHu, a TaKoXXK MpoOJjieMH, sIKi BKe BHUpimieHI B kommadii. [{g1 0a3a manumx
MIHIMI3Y€ PU3MKK KOMIIaHii 3a paXyHOK BHKOPHCTAHHS JIOCBIAY Opraizailii, oo
BUpIIICHHS TIPo0JIeM, 1 3a paxyHOK 30epirants iH@opmMmarlii mpo iCHy0Ul MpooIeMu.
[adopmartiitne cxoButie 3ade3nedye JOCTYI 10 BCIX HASBHUX JTOKYMEHTIB KOMIIaHIi,
3abe3reuye JOKyMEHTOOOIr Ta akTyasi3aliro iHpopMmariii.

VYrpaBiiHHS 3HAHHSIMU — II€ TIPOILIEC, B XOJi SAKOTO OpraHizailisi TeHepye HOBI
3HAHHS, 10 JoToMarae i OyTH THYy4YKO0, OCKUIBKH 111 3HAHHS BUKOPUCTOBYIOTHCS 3
METOI0 OTPHMAaHHS KOHKYPEHTHUX MO3MIIHd Ha puHKY [2]. CTBOpIOIOYH CHUCTEMY
YOpaBIiHHS 3HAHHSAMU B OpraHizailii, MiJBUILYIOTh €QEKTUBHICTh NPUUHSATTS
YIOpaBIIHCHKUX pilieHb. CamMe 3HaHHA y BUIJISAI KOMIETEHIM, 1HTEIEKTyaIbHUX
MoJieel, HAaBUYOK CHIBPOOITHUKIB, 3/10HOCTEH 10 KOMAHJIHOIO HaBYaHHA, €
JDKEpESIOM KOHKYPEHTHHUX TepeBar (puc. 2.).

OTxe, MeHemKepy HeoO0XimHO 3abe3nedyuT KOMGPOPTHI YMOBU pPOOOTH,
atMocepy B3aEMOpPO3YMIHHS ISl BJOCKOHAJICHHS OCOOMCTOI MaMCTEPHOCTI
CIIBpOOITHHUKIB OpraHi3aii, BJIOCKOHAJCHHS 3aTHOCTI HaBYaHHS B KOMaHI,
dbopmaiizanii  IHTENEKTyalbHUX  MOJENEH, pO3IIMPEHHS CHEKTpa HABUYOK
CHIBPOOITHHKIB, PO3KPUTTS X TBOpUOTO moTeHIiany. OcobnuBy yBary HeoOX1THO
NPUAUIATH TNWUTAHHAM HaBYaHHS CHIBPOOITHUKIB, OpraHi30BYBATH TPEHIHTH,
MPOBOJUTH TMIJBUILEHHA KBaji(ikalii MpaniBHUKIB, 3A1MCHIOBATH MOJITUKY, 10
CTUMYJIIOE€ HAKOTIMYCHHSI IBHUX 3HAHb B OpraHizarii.

EdexkTuBHO ynpaBisiTH 3HAHHSIMHU — 11€ O3HAYA€ OIIHUTH 1H(OpMaIlio, 0 € y
CIIBpOOITHUKIB, OPTraHi3yBaTH HaBYaHHS, 110 CTBOPUTH MEPEAYMOBH IJIs aJamTarlii
710 MOCTIMHO MIHJIMBUX YMOB, OpPTaHi3yBaTH MiABUIICHHS KBasi(ikallii MpaiiBHUKIB,
CTBOPHUTH CHCTEMY PO3BHUTKY MEPCOHATY, CTUMYJIIOBATA OOMIH 1 30€pe)KeHHs 3HaHb B

oprasizartii.

90



A 4
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TanoBar1

Pucynok 2 — L{ukis po3BUTKY nepcoHaly y mpoueci GopMyBaHHS
KOPIIOpPaTUBHOI 0a3u 3HaHb

IDicepeno: cknadeno asmopom

3aBIsKU TOMY, 1110 HOBI 3HAHHSI CTBOPIOIOTHCS B MPOIECI PO3BUTKY JIFOJICHKOTO

KamiTary KOpropariii, mpoIiec ynpaBIiHAS 3HAHHSIMHU Ma€ 0€3MOCePETHE BIAHOMICHHS

91



710 KOPIIOPATHBHOI KYJIBTYPH, JIO IHHICHUX OPIEHTUPIB CIiBpOOITHUKIB KoMITaHii [3].
HeoOxiaHO cTBOpUTH cHCTEMY MOTHUBAILII, IO CIPHUSE 3aTy4EHHIO JI0 I[LOTO MPOIIECY
BCIX CIIBPOOITHUKIB, C(OOPMYBATH OpraHizalliiHy KyJbTypy, IKa CTBOPIOE YMOBH JJIS
Outblr  e(eKTUBHOTO OOMIHY 3HAHHSAMH, c()OpPMyBaTH IHCTUTYT HACTABHMIITBA,
CTBOPUTH B oprasizaiii armocdepy, CTUMYJIOI0UY IPOSB TBOPUYOCTI B MPOIIECI
nismbHOCTI. KpiM Toro, opraizaiisi MOBHHHAa MOOLTI3yBaTH He(opMalli30oBaHe
Cy0'eKTUBHE MPUXOBAHE HESBHE 1HIWBIMyallbHE 3HAHHSA, K€ CKIAJA€ThCSA 3 YMIHb 1
MEHTAJIbHUX MoJjieliel crmiBpoOiTHUKIB. B pe3ynbraTi imeHTHdikaiii 1 Mooumi3arii
He(opMalli30BaHUX 3HAHb CIIBPOOITHUKIB, MOAAJBINOT B3a€MO/I1i HehopMaIi30BaHUX
3HaHb 3 (POpMaIi30BaHMMM 3HAHHSMH, TE€HEPYIOTbCS HOBI 3HAHHS, SKI CTaHYTh
YMOBOIO JuIsi O€3MepepBHOIO MPOAYKYBAHHsS 1HHOBalId. 3HAHHA OKpPEMHX
CHIBPOOITHHKIB, iX JOCBIJ 1 HABUYKHU NEPEPOCTAIOTH B 3HAHHS KOMIIAHII.

TakuM YHMHOM, CTBOPIOIOYM €(QEKTUBHY CHCTEMY YIPaBIiHHS 3HAHHSIMHU,
oprasizailisi cTa€ THY4YKOIO, 3/IaTHOIO JIO MOCTIHHUX 3MIH, MiABUILY€E €()EKTUBHICTD
BUpimeHHs1 mnpobiem. KoHkypeHTHa mepeBara oprasizauii, II0 3acHOBaHa Ha
e(eKTUBHOMY VIPaBIiHHI 3HAHHSIMH CHIBPOOITHUKIB, HE MIJAA€ThCS IMITAIli.
VYnpaBniHHS 3HAHHSIMH Tpa€ BEIMYE3HY POJIb B JOCATHEHHI KOHKYPEHTHHX TepeBar

KOMITaHii, aJike B pe3yJbTaTl KamiTali3alli 3HaHb MiIBUIIYETHCS €(hEKTUBHICTh yCiX
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METOJUKA BUBOPY OB'€EKTA ®IHAHCOBUX IHBECTUILIIN

PuHOK HIHHMX ManepiB OXOIUTIOE Ti €KOHOMIYHI BIJIHOCHMHHU, B paMKaX SKHUX
HaKOMMYEHHS 1 3a0IIa/PKEHHSI 3a JOIMOMOTOI0 IIHHUX TarepiB MEpeTBOPIOIOTHCS B
iHBectullli. OCHOBHUM 3aBJIaHHSIM PUHKY LIHHUX MamnepiB € 3aTy4eHHs 1HBECTHUIIINA B
€KOHOMIKY 1 CTBOPEHHS YMOB JUIsl iX MOKJIMBOTO Mepepo3noaily. PHHOK HIHHHMX
nanepiB MOKJIMKAHWKA BHUPINIYBATH TakKl aKTyaJdbHl 3aBAAaHHS, SIK aKyMYJIOBaHHS
IPOIIOBUX pPECypciB 3 METOK 1IX BKJIAJEHHS B TEPCHEKTUBHI IPOEKTH,
00CIIyrOBYBaHHSI  JIep>KaBHOTO OOpry Ta TIOKPUTTS OIOJKETHOro JediluTy,
MEepPEepO3NOia MPaB BIACHOCTI, PETYIIOBAHHS (PIHAHCOBUX IOTOKIB, XEIKyBaHHS
¢dinancoBux pusukiB. DOHIOBUN PUHOK YKpaiHUW BIAPIZHAETHCA TOCTIHHOIO
MIHJIMBICTIO, XapaKTEPU3YETHCS K MOMIMBICTIO OTPUMAHHS JI0XO/IIB, TaK 1 PU3UKOM
3HAYHUX 30UTKIB, TOMY YYACHUKH PUHKY MOXXYTh €(EKTUBHO JIATU B TOMY BUIAJKY,
KOJIM BOHU IIBUKO 1 aJIEKBaTHO PEaryroTh Ha 3MiHU ()OHAOBOTO PUHKY, CIIMPAIOUHCH
Ha Cy4YacHI MiJIXO/I JIO aHaJI3y Ta OLIIHKW PUHKY I[IHHUX MarepiB.

VYueni, mo mpamroBaau B 00JacTi aHamizy (POHIOBOTO PUHKY Ta 3poOUIH
3HAYHUNA BHECOK y PO3BUTOK Teopii moprdens, mupoko Bigomi [1-5]. Pazom 3 Tum,
HEOOXI1THO BIJI3HAUWTH, IO PAJT TEOPETUYHUX 1 MPAKTHYHUX MUTAHb, IO CTOCYIOTHCS
METO/AIB aHam3y (OHIOBOTO PHUHKY, €(PEKTUBHOCTI 1HBECTHLIM B I[IHHI Hanepw,
30Kkpema nopTdeabHUX 1HBECTHUIIIN, HE OTPUMAIIH 1€ HAJICKHOTO OCBITJICHHS.

BigHocHa HeompambOBaHICTh y BITYM3HSAHIN JIITEpaTypl Ha3BaHUX TpoOsieM, a
TAaKOXK iX 3HAYYIIICTh JJISi BITYM3HSHOI E€KOHOMIKM B IIJIOMY Ta JUJIi KOXHOTO
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OKPEMOTO 1HAMBIAYaJIbHOTO 1 IHCTUTYIITHOTO 1HBECTOpPA, BU3HAYAIOTh aKTyaJbHICTh
JAHOTO HAIPSAMY JOCIIKEHHS.

Jns  yemimHOI poboTn Ha (IHAHCOBUX PHUHKAX HEOOXITHO TOCTIHHO
BUKOHYBAaTH MOTOYHUH 1 IEPCIIEKTUBHUM aHalll3 CUTYyallli Ha puHKax. Take 3aBiaHHA
BUHUKAE, MIEPII 3a Bce, I BUOOPY MOKJIMBUX HANpPSMKIB 1HBecTUI. B manuit yac
ICHYIOTh Pi3HI HampsIMKH aHali3y (DOHJIOBOIO PHUHKY, CEpeld SIKUX OCOOJIMBE MICIIC
3aiiMaroTh (pyHIAMEHTAIBHUN 1 TEXHIYHWN aHami3. BBaxaeThcs, MmO I1I METOAH
HaWOIIBIT aJeKBAaTHO OMHUCYIOTh cGOpPMOBaHY Ha pPHUHKY cuTyarito. [imoresa
epextuBHoro puHky (efficient market hypothesis, EMH) ctBepmkye, 110 pHHOK
MOKHA PO3TJISAATH K BEIUKY KUIbKICTh YYaCHHUKIB, KOXKEH 3 AKUX 30upae, 00pooisie
1 nomupioe iHpopmaiito. B pe3ynbTaTi mpoBeleHHS MOKYIMOK 1 MPOAAXIB y IHX
YYAaCHUKIB (POPMYIOTHCA MPOTHO3U y BUIJIAI PUHKOBOI I[IHU. 3BiJCH POOUTHCS
BHCHOBOK, III0 B PMHKOBIH IIiHI BiJIoOpa)keHa BCSl HasiBHA 1H(opMmailis. ToMmy neski
(daxiBIll BBaXarOTh, IO Ha IMJICTaBl IIi€l TIMOTE3HW, IMONIYK 1 aHali3 J10JIaTKOBOI
iH(popMalii AJi1 MPOrHO3yBaHHA LIH LIHHUX NanepiB B MaHOYTHbOMY HE MPUHOCSTH
KOPUCTI, TOMYy IO Bcs 1H(oOpmals, IO Mae BITHOIICHHS [0 IIIHH, BXeE
CKOHLIEHTPOBaHa B iX MOTOYHMX PHUHKOBUX LIHAX. METOAM TEXHIYHOrO aHaJ3y
IPYHTYIOTBbCSI Ha aHali31 JESKOi PETPOCHEKTHBH 3MIHM BapTOCTI IIHHUX MAamepis.
Opnak ykpaiHCBKI I[IHHI TAnepy MarTh KOPOTKY PUHKOBY IEPEIICTOPII0, IO HE
JI03BOJISIE BUKOPUCTOBYBATH JaHI METOIM B MOBHOMY OOCS31 JJii TPOTHO3YBaHHS
MalOyTHHOTO PyXy IIIH 1 MOMEHTIB Yacy YyKJIajeHHs yroi. B Takux ymoBax
aKTyaJbHUM € BUKOPUCTAaHHS METOJAMKHM OI[IHKA IHBECTUIINHOI MNpHUBaOIMBOCTI
IIHHUX TIalepiB, MO0 JIO3BOJISE BHKOPHUCTOBYBAaTH HAsSBHY IIIHOBY CTAaTHCTHKY,
CHUIBHO 3 METOJIOM (DYH/IAMEHTAILHOTO aHaJi3y.

OcoOmuBicTIO MeTOAy (yHAAMEHTAIBbHOIO aHalizy € Te, 1o 3 HOoro
JIOTIOMOTOX0 BUPOOJISIETBCSL PO3TIIS] CYTiI MPOIECIB, IO BiAOYBaIOTHCS HA PHUHKY,
BUBYCHHS TPUYWH, 110 BUKJIMKAIOTh 3MIHY €KOHOMIYHOI CUTYyaIlii, BUSBJICHHS TpU
IIbOMY CKJIJIHMX B3a€MO3B'SA3KIB MDK pPI3HUMHU SBHUIAMHU, 110 BiAOYBalOThCS Ha

JOCTIKyBaHOMY pUHKY. DyHIaMEHTAIbHUIN aHalli3 BUBYAE IPUUMHHU, IO 1HILIIOIOTh
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pyX pUHKY. Y TOBHOMY 00cs31 (PyHIaMEHTAIbHUI aHAJ3 CKJIaJa€ThCs 3 YOTUPHOX
etamiB. [lepmmm etanom ¢yHIaMEHTAIbHOTO aHANI3y € MAaKpPOCKOHOMIYHHUI aHai3,
AKUW JTOCHIJIKYE CHUTYallll0 Ha PUHKY Ha OCHOBI BUBYEHHSI KOH'IOHKTYpU PHUHKY 1
Py MakpOEKOHOMIUYHUX TMOKa3HMKIB. Ha 1poMy erami aHami3yeThCsl BelMKa
KUIBKICTh P13HUX (DAKTOPIB, K1 BIUIMBAIOTh Ha 3MIHY CHUTYyallii Ha puHKY. pyruii
eTan (QyHIaMEHTAIBHOTO aHaNi3y (ramy3eBuil abo 1HIYyCTpiaJbHUM aHalli3) JI03BOJISIE
kiacudikyBaTu raigy3i 3a CTaAisIMH PO3BUTKY Ta MPUBAOIMBOCTI AJI 1HBECTHIIIi.
Hactynmaum eranom (yHIaMEeHTaIBHOTO aHANI3Yy € PEerioHaJbHUKM aHali3 abo BUOIp
PErioHIB JIs 1HBECTHIIM, BIAMOBIIHO 10 3a3JaJ€riib BU3HAYCHUMH KPUTEPISIMHU.
3aKIOYHUM  eTanoM  (yHJAAMEHTAIBHOIO aHali3y € BHUPOOJEHHA KOHKPETHOI
1HBECTHUIIIMHOI CTpaTeTii, BUSIBICHHS HEJOOIIHEHUX PUHKOM I[IHHHMX MamnepiB, BUOIP
HaIpsIMKIB 1HBECTYBaHHS, BH3HAUEHHS THX MIJIPUEMCTB, B IIHHI MHamnepu SKUX
JIOIIJIBHO BKJIa/IeHHs iHBecTuIlid. [Ipu npoBeAeHH] aHATI3y MiIPUEMCTBA OLIHIOIOTh
CTaH 1 MEPCIEKTUBU PO3BUTKY MEHEIKMEHTY, OpraHizaiiiiHi Ta KOMEpIiHI YMOBU
poOoTH, (piHAHCOBE CTAHOBMUIIE KOMIIAHIl, MPOTHO3YIOTh MailOyTHI NPUOYTKHA HpH
PI3HHX €KOHOMIYHUX yYMOBAaX, OIIIHIOIOTh KOHKYPEHTOCIPOMOXKHICTh MIANPUEMCTBA.
OuyeBHAHO, IO BUKOHABIIM (DyHJaMEHTAJIBHUN aHaji3 Ha BCIX OCHOBHUX e€Tamax,
BUBYMBIIK TPUYUHM, [0 BHUKIMKAIOTH 3MIHY €KOHOMIYHOI CHUTYyallii, 311HMCHIOIOThH
BUOIp KOHKPETHOT IHBECTHUIIIMHOI CTpATeTii Ta HANIPSIMKIB 1HBECTYBaHHSI.

Opnak, cborosHi B ymoBax (hOpMyBaHHS €KOHOMIKM 3HaHb, IIPH MPOBEICHHI
3aKJIFOYHOTO eTamy byHIaMEHTAIBHOTO aHamizy, npu OIIHII
KOHKYPEHTOCIIPOMOXXHOCTI ~ MIANPUEMCTBA, HEOOXIHO  BPAaXOBYBaTH  OLIIHKY
IHTEJIEKTYyaJIbHOTO KaIlliTajdy KOoproparllii, 0 € JHKEPeJIOM KOHKYPEHTHUX IepeBar.
AJKe 1HTENCKTyaJIbHUM KalliTal € OJHUM 3 HAWOUIbIl BaXKJIMUBUX KPUTEPIIB IS
OLIIHKA KOHKYPEHTOCIPOMOXKHOCTI Cy4YaCHHUX MiANPUEMCTB. ToAl alroput™ BHOOPY

HaANpsSIMKY 1HBECTyBaHHS HaOyBa€ Takoro BUMIIALY (puc. 1).

95



MaxkpoeKOHOMIYHHH aHai3 JOHIOBOTO PHHKY

v

lanmyzeBuii ananiz puHKy

y

Perionanpauii anami3 puHKy

A

Po3pobka inBecTuLiiHOT cTpaTerii

BiamoBigHICTE OLIHKH OCHOBHUX
(hiHAHCOBHX pPe3yIbTATIB 1
e(heKTUBHOCTI MEHEKMEHTY
KOMITaHii BCTAHOBJICHUM BHMOTaM

BinmoBigHICTH OLIHKHA
THTETIEKTYaIbHOTO KalliTary KOMIaHii
BCT@HOBJICHHM BHMOT'aM

BiamoBigHICTE OLIHKH €EKOHOMIKO-
CTAaTUCTUYHUX [TOKA3HUKIB aKIiil
KOMIIaHIl BCTAHOBJIEHUM BHMOIraM

OO0'eKT iIHBECTYBaHHS BIJTIOBIIA€
IHBECTHIIIIHIN cTpaTerii

A 4

KomMranist He € 1HBECTULIIHHO
MIPHUBaOIIMBOIO

Pucynox 1 — Anroputm BUOOpPY HampsiMy 1HBECTyBaHHS

icepeno: cknaoeno asmopamu
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[HTenexTyanpHui KamiTan 3a0e3ledye KOMIaHii CTpaTeriuHi KOHKYPEHTHI
nepeBaru [6]. JIus OIIHKKM 1HTEIEKTYaJIbHOTO KaIliTajdy KOPIIOpalii MpOMOHY€EThCS
3actocoByBaTu KoedimieHT g-ToOina. Sk Bimomo, koedimieHT (-TobiHa — 1€
aHAITUYHUN KOEQIIIEHT, IO XapaKTepu3ye 1HBECTULIIHHY MPUBAOIUBICTh KOMITaHI,
Ha3BaHUI Ha YeCTh aMEPUKAaHCHKOTO €KOHOMICTa, Jiaypeata HobenmiBchbkoi mpemii 3
ekoHoMikd. J[>k. ToOiH, B3BIIM 3a OCHOBY MOJI€JIb PIBHOBAaru akTHBIB 1 MPOBIBIIH
OJTHOYACHO pETENbHUN aHali3 3amaciB LIHHUX TafnepiB, BUCYHYB KOHIEMIIIO
«bpakTopa q» — KoedilieHTa, 3a JOMOMOTOI0 SKOTO BHUPAKAETHCA BiIHOIICHHS
PUHKOBOI BapTOCTI MaTepiaibHUX aKTUBIB JI0 BUTPAT Ha iX 3aMilieHHs. Bigomi pi3Hi
miaXoau 10 obuuciieHHs koediiieHTa q-TobiHa. [IponoHyeThCsi BUKOPUCTOBYBATH
MIJIX17, 32 SKOTO 3ICTaBIAIOTHCS PUHKOBA KarmiTamizaiis (GipMu 1 BeJIMYMHA HOTO
YUCTUX aKTHUBIB B PUHKOBIM omiHIl. OTxe, Bu3HAUUTH KoedimieHT ToOiHa MOXKHA SIK
CHIBBIAHOILIEHHSI PUHKOBOI I[IHM KOMIIaHIi IO I[IHK 3aMIIIEHHS ii pealbHUX aKTHBIB.
Po3puB Mk IiHAaMU BU3HA4Ya€ 1HTEJIEKTYaJIbHUM KalliTaja KoMMOaHii. Y 1HBECTULIHHO-
MpUBa0IMBUX KoMMaHiil koeditieHT ToOiHa OlIbIIe OTUHUIL.

BaxxnuBoro 4acTHHOIO IHOTO eTany (yHIaMEHTaJbHOTO aHali3y € aHaii3
PUHKY LIHHUX ManepiB 1 NOIIYK TUX KOMIIAHI|, IHKA Ha aKIlii SKUX OyyTh pOCTH 200
TUMYACOBO HENOOIlIHEeHI. Takuii MeTOj aHaii3y BUXOAUTH 3 TOTO, IO ICHYIOTh
HEJIOOIIIHEHI 1 MePeoIiHeH] PUHKOM aKiiii. HeqoomiHeHnMH aKIlisiMUA BBaXKarOTHCS Ti 3
HUX, PUHKOBA I[IHA SKUX 3HAYHO HUX4YE 1XHHOI BHYTPIIIHBOI BapPTOCTi. BHYyTpiHs
TEOpETHYHA BapTICTh I[IHHOTO TNamepy — M€ I[iHa, SKy TOTOBHM 3aljaTUTH
KOHKPETHUW 1HBECTOpP HAa OCHOBI CBO€i, CYO'€KTHMBHOI OI[IHKM MOKJIUBOCTI
OTPUMaHHs BUIOJM BiJ] IHBECTULIMHUX SKOCTEW IIHHMX mamepiB. Ha nmpomy eramy
aHami3y:

— BUBYAETHCS MPUOYTKOBICTH aKI[IH;

— aHaJI3yIOThCS TaKl €KOHOMIKO - CTaTUCTUYHI TOKa3HUKH, SIK TOKa3HUK
kamitamizanii, Market Capitalization, o Bu3Hauae cymapHy pUHKOBY BapTIiCTh aKIIii
KopIriopaiiii, Ipu4oMy 3pOCTaHHS JaHOTO IMOKa3HMKa CBIIYUTH MPO CIPHUSATIUBI

MPOTHO3M Ta OYIKYBaHHS PUHKY;
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— aHaJi3yeTbca MyJIbTHILTIKATOp noxoAiB, PE Ratio, mo Bu3Hadae y CKigbKu
pa3iB IMOTOYHA I[IHA aKIlii TMEpPeBHUIIyE MOXIJ, SKUH BOHA MPUHOCUTH KOMIIaHii,
IPUYOMY UMM BHILE BEIMYMHA I[bOTO Koe(illieHTa B MOPIBHSAHHI 3 CEPEIHBOIO HOTO
BEJIMYMHOI0 Ha JaHOMY pHHKY, TUM BHIIE OLIHKAa PHUHKOM I[IHHUX T[anepiB
KOpIoparlii 1 ii akIfii, 1 1HII1 MOKa3HUKH;

— pPO3TJIANAEThCS  NPAKTUKAa  YOPaBIIHHA  KOMIIaHI€l0,  €(EeKTUBHICTh
MEHEKMEHTY.

OTxe, aHami3 IHTEIEKTYyaJbHOrO KamiTalxy Kopropaili, 0 € OJHHUM 3
HaWOIbII BAXKJIMBUX KPUTEPIiB NJISI OI[IHKA KOHKYPEHTOCIPOMOXKHOCTI Cy4acHHUX
MIJIMPUEMCTB, - 1€ HAWBXJIMBIIIUN eTan (PyHIaMEHTaJIbHOTO aHami3y (POHIOBOTO
PUHKY, IO J03BOJIsI€E BUPOOWUTH KOHKPETHY I1HBECTULIWHY CTpaTerioo, BUOpaTH
HaINpsSMOK 1HBECTYBaHHS, BU3HAUUTH MiAIPUEMCTBA, B IIHHI Manepy SKUX JOILIbHI

IHBECTHUIII.
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K.e.H., 00yeHm Kagheopu eKoHOMIYHOI KibepHemuKu
ma ynpaeniHHsa eKOHOMIYHOW Oe3neKoro,

Xapxiscbkuil HAYiOHATLHUL YHIGEepCUMem PadioeleKmpoHiKu

METOJIUKA BATATOKPUTEPIAJIBHOI OIIIHKH PO3BUTKY
PEI'IOHIB YKPAIHUA

Po3BHUTOK CBITOBOI €KOHOMIKH, 1HTErpalliiiHi Ta TJIo0ai3alliiiHi MpoIecH, SKi
BIUTMBAIOTh Ha PO3BUTOK BITUM3HSIHOI €KOHOMIKU, MOTPEOy€E 1HTEHCUBHOTO IOIIYKY
BUXOJY 13 CUTYaIlli, sika ckianacsi B Ykpaini. [IpoGieMa nossrae y BU3HauUeHHI HUISXIB
MIABUIICHHS €()EeKTUBHOCTI 1HBECTUIIIMHOT Ta IHHOBAINMHOI AISUTBHOCTI 32 PaxyHOK
PO3pOOKH JIep>KaBHOI 1 PEr1OHAIBHOT MOMITUKH, SIKa 1€ MOXJIMBICTH BUKOPHUCTOBYBATH
HAsIBHUI HAyKOBO-TEXHIUYHUHM IMOTEHIAN 1 CKOHIEHTPYBATH PECYpPCH Ta 3YCWUIS Ha
MIPIOPUTETHUX HAMPSIMKaX PO3BUTKY. BaKITMBUM YMHHUKOM CTAJIOTO PO3BUTKY Y KpaiHH
€ TiaBUIIEHHS €(pEeKTUBHOCTI (DYHKIIIOHYBaHHS BCIX JIAHOK TocmnojapcTBa. CBITOBUI
JIOCBIJ] CBITYUThH MPO ICHYBAHHS 3HAYHUX JUCHPOTOPIIHHAX YMOB PO3BUTKY JIEPKaBH,
pErioHiB 1 mianprueMcTB. HepiBHOMIPHICTh PO3BUTKY CIIOCTEPIra€ThC B EKOHOMIYHOMY,
COLIIATbHOMY Ta IHIIMX HampsMkax. lle cBimuuTh mMpo Te, M0 ICHYIOYl MOXJIMBOCTI
PO3BUTKY BHUKOPHCTOBYIOTHCSI HE TIOBHOIO Mipot0. OCHOBHUMH (PaKTOpaMH PO3BHUTKY
KpaiHU MaroTh CTaTU E€KCHOPT, IHBECTULINHUI Ta 1HHOBAI[IMHMUNA PO3BUTOK. PO3BUTOK
E€KOHOMIKM YKpaiHU BU3HAYAETHCS 11 MICIIEM Y ChOTOAHIIIHROMY TJI00ATBHOMY CBITI Ta
BIJIMIOBITHUM CBITOBUM poO3M0JUIOM mpami. B YkpaiHi yacTka eKcnopty y CTPYKTypi
BBII mnepeBumye 56 BiACOTKIB, TOOTO VYKpaiHa 3HAYHOIO MIPOIO 3aJICKUTH BiJ
30BHIIIHBOT KOH IOHKTYpU. PerioHajibHUil pO3BUTOK Ma€ CTaTM HOBUM BHUKJIMKOM 1
BTEPHATUBOIO Tio0aiizalii. PerioHanbHuil pO3BUTOK O3HAYAE MPOLIEC EKOHOMIYHHMX,
TYMaHITApHUX Ta IHIMUX TO3UTUBHUX 3MIH y perioHaX. AKTYaIbHICTh JOCIIKCHHS
PIBHSI PO3BUTKY PETIOHIB BUIUIMBAE 13 CKJIAJHOCTI CyYaCHHMX IMPOLECIB €KOHOMIYHOTO,

COLIAJIFHOTO Ta €KOJIOTIYHOTO PO3BUTKY PErioHiB YKpaiHu. MeToro cTarTi € po3podka
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HAYKOBO-METOJMYHUX PEKOMEHJAIllil OLIHKA PpO3BUTKY PETIOHIB Ha OCHOBI
3aITPOITIOHOBAHOI MOJICHI IHTETPAIBbHOI OMIHKH. J[[OCATHEHHS MOCTABICHOT METH BUMArae
BUPIILLICHHS TAKUX 33]1a4:

a) aHaJi3 TEOPETUUHUX 3aca]] PO3BUTKY PETIOHIB,;

0) aHaJ113 MOKA3HMKIB, SIK1 OIIIHIOIOTH PIBEHh PO3BUTKY PETIOHIB,

B) aHaJIi3 METO/IIB OITIHKH PO3BUTKY PET10HIB,;

) po3poOKa MOJIeNll IHTETPAILHOIO IMOKAa3HUKA PO3BUTKY PEriOHIB HAa OCHOBI
IIPOrPaMHO-IITLOBOTO MMIXOy Ta TeOpii KOPUCHOCTI.

Y poOOTI BUKOPUCTaHI METOIW aHalli3y, CUCTEMHUH 1 HPOrpamMHO-IILIbOBI
METOJIY, Teopisi rpadiB, MATEMATUKO-CTATUCTUYHI METOJIU €KCIEPTHUX OLIHOK, TEOpis
KOPHUCHOCTI.

ODYHKITIOHYBaHHS 1 PO3BUTOK CYCIIIBCTBA 3/IIMCHIOETHCS Ha MEBHUX 3acajax, B
OCHOBI SIKMX JIeXaTh Takli OCHOBHI 3aKOHHM OpraHi3ailii: KOMIO3HIIli, MPOMOPIIHHOCTI,
3aKOH HaWMEHIIMX, 3aKOH CHHeprii, ajanTaiii Ta ixmi. CBigoma peamizallisi 3aKOHIB
oprasizauli NpU3BOIUTH /10 MIJABHUILEHHS €(PEKTUBHOCTI PO3BUTKY KpaiHH 1 PErioHiB.
Bunurkae nmotpeba y CTBOPEHHI ONTUMAILHUX MPOMOPIIA (YHKIIIOHYBaHHS 1 CTaJIOTO
PO3BHUTKY PETIOHIB 1 KpaiHu B LjIoMy. ICHye mpoOrieMa yI0CKOHAJICHHS METOUYHOTO
3a0e3MeUeHHs] 100 OLIHKM CTajoro NpONOPLIMHOIO PpO3BUTKY PETIOHIB, sIKE O
JIO3BOJIMJIO 3/IIMCHUTH HE JIMIIE KOMIUIEKCHY OIIHKY Y 4Yacl Ta CTBOPHUTU JOJIATKOBI
MOJIMBOCTI JUISi BU3HAYEHHS HAmNpsMy pO3BUTKY perioHiB. He icHye emuHOro
METOJUYHOrO MIAXOMY A0 OLIHKM PO3BUTKY perioHiB. IIpoGiema HepiBHOMIPHOCTI
PETIOHATILHOTO PO3BUTKY BIJI3HAYAETHCS Yy OaraThOX BITYM3HSHUX 1 3apyOlKHHX
HAYKOBUX JOCHIKCHHAX. Y METOJMKAX OIIHKUA JUCIPOTOPIIIHOTO PO3BUTKY PETIOHIB
BUKOPUCTOBYBAJIM TaK 3BaHI KJIaCH4YHI CTaTHUCTUKO-MaTEeMaTHU4HI METOJU: METO]l
MacimTabyBaHHS, METOJl «CBITIO(Opa», METON «Kpalka 3a KpamKow», METOJ
CEpeIHBOTO0 BIAXWICHHS Ta METOJA CTaHAapTHuUX Bapiamiii [1]. YV poboti [2]
MIPOTIOHYETHCS TIPOBOJIUTH PO3PAXYHOK KOEQIIlieHTa AMCIPOIOPIN SK BiTHOIICHHS
IHTETpaJIbHOTO MOKa3HUKA PO3BUTKY PETIOHY B JAESKHI MEPIOJ] 4acy 10 MaKCUMAJIbHOTO
3HAYEHHS TMMOKa3HHWKa. Y 0ararboX poOoTax OIliHKA JUCIIPOIIOPIIIHHOCTI 3MIHCHIOETHCS

3a JIOMOMOTOI0 pO3Maxy Bapiarlii 3a KOXXKHMM 3 TaKUX IMOKAa3HWKIB. PIBEHb JOXOJIB
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HACEJICHHsI, CTaH PHWHKY TMpari Ta IHBECTUIIHHA JiSUTGHICTh. SIKIIO EKOHOMIYHMIA
PO3BUTOK PETIOHIB BYCHHMH Ta TPAKTHUKAMH YacTO XapaKTEpU3YEThCS OJTHUAM
MOKa3HUKOM — BaJIOBUM perioHabHUM mpoaykrom (BPII) Ha omHy ocoly, To
COLIIATBHUN PO3BUTOK — JEKUIbKOMA, a caMe: JOXOJIW HACEJICHHS Ha OJHY 0co00y,
koedilieHT  0e3po0iTTs,  KoediumieHT — wmirpamii. MeTOIuKy — OLIHKK  PIBHS
JTUCTIPOMNOPIIIHHOCTI PO3BUTKY PETIOHIB 3a TpbOMa HaIpsMKaMUd (€KOHOMIYHUM,
COLIAIbHUM Ta €KOJIOTIYHUM), SIKI MICTSTh MO ITSATh MOKA3HUKIB, 3allPONOHOBAHO Y
pobotax [1, 3]. Po3paxyHOK IHTErpajlbHOrO IOKa3HHWKA 3a KOXXKHUM HAaINPsSMKOM

3MIIACHIOETHCS 32 (hOPMYJIOLO:

X\, =0 )

ne X, , —IHTErpalbHUM MOKA3HKUK 32 € — EKOHOMIYHUM HAIPAMKOM,;

S — coLlaIbHUM HaNpsIMKOM,;

P — €KOJIOTTYHUM (TIPUPOTHUM) HATIPSIMKOM;

n
D X; —CyMa HOKa3HHKIB 32 HAlPSIMKOM,
i=1

N — KUTBKICTh MIOKA3HHUKIB.

He3Baxaroun Ha BENMKY KUIBKICTH JOCIHIPKEHb Ta 3HAUHI HAyKOBO- MPAaKTHYHI
pe3yabTaTH, HA CHOTOJIHI JIMINAETHCSA PSAJl HE BUPIMICHUX MHUTaHb y cdepi pO3BUTKY
perioHiB  Ykpainu, ki TOTpeOylOTh MOMAIBIIMX JTOCTIKEHb. AHAI3 MyOsiKaiii
MOKa3aB, M0 0araTo BYCHUX 3aliMavCs TOCTIKCHHSM IUCIIPOTNOPIIHHOTO PO3BUTKY
KpaiHW, Tajay3ed, perioHiB. Bimomo, 1mo aucnponopiiii € HacHaiaKoM HETOTpUMAaHHS
3aKOHY mpomnopuiiiHocTi. HaOyBae akTyanbHOCTI came MpoOjieMa OI[HKH CTaJloro
MIPOTIOPIIIMHOTO PO3BUTKY PETIOHIB, YIOCKOHAJIEHHS METOJUYHOrO 3a0e3MeueHHs
MIPOBEACHHS JOCTIKeHH. J[0aTKOBI TPYIHOIII B TIPOIIEC] MMPOBEIACHHS JTOCIIIKEHHS
PO3BHUTKY PETIOHIB BUHUKAIOTh Ye€pe3 BIJICYTHICTh YITKOI €UHOI CUCTEMH MOKA3HUKIB,

AK1 XapaKTepU3yIOTh PIBEHb PO3BUTKY PETIOHIB.
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Ha wam mormsin, QOCHiKEHHS PO3BUTKY DETIOHIB HEOOXIAHO MPOBOIUTH 3
MO3ULIIT CUCTEMHOTO 1 MPOrpaMHO-IIILOBOTO MIAXOMy, KU Tependayae CTBOPEHHS,
OpraHizallio Ta yIpaBIiHHS CUCTEMOIO HOT0 CKJIAJOBUX JJISl JOCATHEHHS CTpATeT1YHUX,
TAKTUYHUX 1 OTEPaTUBHUX IUIeH. Buxomsum 13 3araibHOi Teopii ympaBiIiHHS, PETIOHU
CIiA pPO3MSAaTH AK OO0 €KT YIpaBIiHHA, KEPYIOUH SKUM MOXHA 3a0e3nedyBaTu
JOCATHEHHs1 IIielt perioHy. CucremMa yOpaBiiHHS perioHaMd Mae OyayBaTHCS 3
ypaxyBaHHAM (QyHKIIN yrpaBiiHHsa. Ha etami mianyBaHHS niepen0adacThCsl BUZHAYCHHS
IiJIeH, 710 SIKUX MparHe CUCTeMa, a TAKOX SIKOTO KIHIIEBOTO CTaHy BOHA Mae jocartu. Ha
eTari aHaji3y 1 KOHTPOJIO HEOOXiTHO MPOBOJUTH TOPIBHSHHS PEAJbHOrO CTaHy
CHCTEMH 3 OaKaHOIO KIHIIEBOIO BEJTMUMHOIO, SIKY CHCTEMa Ma€ JOCSTTH, IPOaHaTi3yBaTh
MPUYMHY BIIXUJICHHS 1 BU3HAUUTH IUISIXH MOTO YCYHEHHS.

JIISIBHICTD PErioHIB HE MOXKHA 3BECTH JI0 peaiizallli Oyab-siKoi OmHiel IIl.
JIOCATHEHHSI CYKYNHOCTI LI Jae 3Mory 3a0e3NeYuTd CTaduil MPONOpLIHHUIA
PO3BUTOK periony. LIk Mae KOHKpETH3yBaTHCS y peayibHI 3aBJaHHS 3a JOMOMOTOIO
KPUTEPIiB-TIOKa3HUKIB €PEKTUBHOCTI 11 HOCSITHEHHsS. MHOXWHA KPUTEPIiB HOPMYETHCS
BHACJIIOK JIOCJI/DKEHHSI, SIKE CIPSMOBAaHE Ha BUSBJICHHS CHUCTEMH IOKA3HUKIB, 110
BIUIMBAIOTh HA JIOCATHEHHsS TMOCTaBleHHX uuied. Kpurepii MoxyTth OyTu sk
KUIbKICHUMH, TaK 1 SKICHUMH. J[7s JOCHIJDKEHHS PO3BUTKY PETioHIB HEOOX1THO
chopMyBaTH €IMHY CHCTEMY MOKAa3HUKIB, IO BXOMASTH O HOMEHKIATYpH OMIIHHUX
JaHUX a00 PO3paxoBYIOThcA Ha iX ocHOBI. Ilig yac gopmymnroBaHHS 1Ield HEOOX1IHO
MIParHyTH JI0 TIOBHOTH CYKYITHOCTI IIUJIEH, ajie BOJHOYAC HE OOTSIKYBATH JIOCIIIKEHHS
MHOKMHOIO JIPIOHMX MiJLIEH, SIKI HE MPUBHECYTh HIYOTO BAXKJIMBOIO y BUPILICHHS
npo6siemu. HeoOximHO YITKO BU3HAUMTH LI JJIsl KOXKHOTO PIBHS YIPABIIHHS, SIKi
CIpsSIMOBaHI Ha JOCSTHEHHS TOJIOBHOI 11uTi. [IporpamMHO-11ILOBHIT METO/T 3aCHOBaHWH Ha
(opMyBaHHI TOJIOBHUX LJIEH, iX pO3MOAUIN HA MiAUUI OUIBII APIOHOTO XapakTepy 1
BUSIBJICHHI PECYpPCIB, AKI HEOOXIJIHI JUId X AOCSATHEHHS. 3aKOH KOMITO3UIIIT BiI0Opakae
HEOOX1HICTh TOTOJDKYBaHHS IJIeH, OCKUIBKM BOHM MalOTh OyTH CHpSIMOBaHI Ha
MIATPUMKY TOJOBHOI IUTI OUTBII 3araJIbHOTO XapakTepy.

['010BHUM METOIOM LIIBOBOTO YIPABIIHHA € CHUCTEMa IIiJI Ha3BOIO «IEPEBO

uinei». Y teopii rpadis 1epeBo Lijien sSBise coO0ro NiHIHNN, OpieHTOBaHuH rpad (ado
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CITKa), 1110 CKJIAJA€TRLCS 13 BEPITUH (BY3IiB), 5Kl 3B’s13aH1 MK COOO0O 32 JJOMTOMOTOIO TyT
(pebep). Bepmman € mimi, a Ayru — 3B’sI3kM MK HUMHU. JlepeBo Iiyiell HE MICTHTH
IIUKJIB, TOOTO MK OyJb-IKUMH JBOMa BEpPUIMHAMHU € TUIBKH OJWH JIQHITIOT, KUK iX
3B’si3ye. [lporec moOymoBu JnepeBa Iiyiel mepemadadae MPOBEACHHS SKICHOTO 1
KUTBKICHOTO aHai3y, BHACIHIJOK SIKOTO MPOBOJUTHCS BimOIp 1 pamKyBaHHS Ifiiel. Y
npolieci BUPIIMICHHS E€KOHOMIUHUX 3a/1ad BaXKIMBY pPOJIb Ma€ MojeoBaHHS. [cHye
JOCTaTHHO PIZHOMAHITHUN MaTeMaTHYHHUM amapar, SKUid BUKOPHUCTOBYETHCS JUIA
MOJICITIOBAHHS PEaJbHUX TMpOIeciB (MiHIAHE 1 HETHIWHE MPOTpaMyBaHHS, TEOPIs
MacoBOT0 00CIyrOBYBaHHs, TE€Opisl irop, OanaHcoBi MeToau, Teopis rpadis Toio). [Ipu
LBOMY CJIIJT 3a3HAYUTH, 110 Mail’ke BECh MaTEMaTUYHHUM armapar JTOCIIIKEHHS Oorepartii
Jla€ MOKJIMBICTh MPOBOAMTH ONTHUMI3ALII0 Ha OCHOBI OJHOTO CKAJIIPHOTO KPHUTEPIIO.
BinbiicTs %e MpakTHYHKUX 337]a4 MaloTh HE OJIMH, a JEKUIbKa KPUTEPiiB €(heKTUBHOCTI.
JUis TpaBUIBHOTO BHOOPY ONTHMAJIbHOIO PIIIEHHS MaroTh OyTH BpaxoBaHi BCi
KpuTepii. Y JOCHIDKEHHI OIepamid Takl 3aJayl Ha3MBalOTh BEKTOPHUMH alo
OararokpurepiaibHUMHI. OCOOTUBICTIO 3a/1a4 ONTUMI3AIl] TAKOTO THUITY € T€, IO SIKICTh
pIIIEHb OI[IHIOETHCS 32 JOMOMOIOI0 JIEKUIBKOX KPUTEPIiB, Kl YTBOPIOIOTh BEKTOPHUI
KpUTEpii, 1 YMOBH ONTUMAJIbHOCTI PIllIEHh BU3HAYAIOTHCS HA OCHOBI LIbOTO BEKTODY.
3aayda OIIHKY PIBHS PO3BUTKY PETIOHIB € OaraTokpuTepianbHOI. 11 BUPIIIICHHS ITi€]
3aJ1a4i HeOOX1THO BUKOHATH JICKUIbKA MPOIIETyP:

a) chopMyJTrOBaTH TII00ATEHUMN KPUTEPIH;

0) cpopmymroBaTH JIOKAIbHI KpUTepli (MOKAa3HWKH) JUISL OIIHKKA JOCATHEHHS
MIIIIIEH,

B) PO3IJISIHYTH PO3MIPHICTh MOKA3HUKIB 1, 33 HEOOX1THOCTI, TPUBECTH X 10 OAHIET
PO3MIpHOCTI,

I') BCTAHOBUTH NIPIOPUTET KPUTEPIiB.

JIJis BU3HAYEHHSI KPUTEPIiB-TIOKA3HUKIB OLIIHKU PIBHS PO3BUTKY PErioHIB OyB
BUKOPHUCTAaHUM METOJ] aHKETHOTO OMUTYBaHHS eKcrepTiB. OIHKY pPIiBHS PO3BUTKY
PETIOHIB CJIi/I MPOBOJUTH 3a TPhbOMa HANpPSIMKaMH, a caMe, EKOHOMIYHHUM, COL[IAJIbHUM
Ta eKOJIOTTYHUM. J[J1s1 BUpIIIEHHS 1IhOTO 3aBaHHs OyJia CKiIajeHa Ta0buuIs 1, Ha OCHOBI

K01 MoOyT0BaHO AEPEBO LILIEH.
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Tabmuusa 1 — OcHOBHI 1Tl Ta TMOKAa3HUKU Uil JOCATHEHHS CTajlorO PO3BUTKY

pETiOHy
HaiimenyBanns mini PiBens nepea
Li1en
JlocsirHeHHs1 CTAJIOT0 MPONOPLiiiHOro PO3BHTKY periony 0

JlocsirHeHHsI CTAJI0r0 NPONOPIIIHOT0 PO3BUTKY €KOHOMIKH Periony

IlinBunieHHst epeKTUBHOCTI BUPOOHUIITBA

BupoOHUIITBO BasI0BOI MPOAYKIIT TPOMUCIOBOCTI Ha 1 0ocoly

BupoOGHHIITBO BasOBOT MPOAYKIIii CLIBCHKOTO TOCTIOAApCcTBa Ha 1 0co0y

OO6csr peanizoBaHoi mpoaykiii Ha 1 0co0y

Po3mmpeHHs 30BHIIHLOEKOHOMIYHOI Ti1JILHOCTI

[psimi ino3eMHi iHBecTHLii HA 1 0co0y

3aranipHi 00CSTH €KCIIOPTY TOBAPIB 1 MOCIYT

3aranpHi 00CSTH IMIIOPTY TOBAPIB 1 MOCIYT

Ya0cKkOHAJIeHHS TPAHCIIOPTHOI IHPPaCTPYKTypH

Banrtaxo006ir 3a yciMa BUAaMU TPAHCIIOPTY

[Tacaxxupoo0ir3a yciMa BUAaMu TPAHCIIOPTY

[{ibHICTH ABTOMOOIIBHUX JOPIT 3 TBEPIAUM IMOKPUTTIM

H{inpHICTD 3QII3HUYHHUX KOJIH 3aralibHOr0 KOPUCTYBAaHHS

3pocTaHHs iIHHOBALIIHO-IHBECTHIiIHHOI AislIbHOCTI

KibKicTh iHHOBaIIHHO-aKTHBHUX M AIPUEMCTB

OO6csr iHHOBAIIHOT MPOYKIIii

KinpkicTh BHIIKUX HaBYAIbHUX 3akiafiB IV piBHS akpenuTariii

JoCcsITHEeHHs CTAJIOr0 NPONOPUiiHOr0 PO3BUTKY cOLiaIbHOI cepHu periony

EdexTnBHE BUKOPHCTAaHHS TPYAOBOI0 MOTEHIIANY periony

ExoHOMIYHE akTUBHE HaceJeHHs y Billl 15 — 70 pokiB

3aifHATICTh HaceneHHd y Billi 15 — 70 pokiB

PiBenb 3apeecTpoBaHOro 6€3po0ITTA

30ib1IeHHS] TYMAHITAPHOI CKJIa/10BOI PeriOHAJBLHOI0 PO3BUTKY

CepennboMicsigHa 3apo0OiTHA I1aTa

UucenpHicTh gikapiB Ha 1000 HaceneHHs

3a0e3neueHHs HaCCIICHHS BIIACHUM YKUTIIOM

3a0e3neyueHHs] HACEJICHHs MICISIMU Y TUTSAYMX CaZ0UYKax

IlinBunIeHHS PIBHSA €KOJIOTIYHOI 0€e3MeKH pPeriony

IlinBunIeHHs PiBHA TEOPETHYHMUX JOCTIKEHb 3 0OXOPOHM NPHUPOIHU

WINIFP[WWWWINIWWWINIFRP(WWWINWWWWNWWWINWWWN -

KinpkicTh HayKOBO-IOCHIAHMX OpraHizamiii, sKi JOCHIKYIOTb HHUTaHHS
€KOJIOTIYHOTO CTaHy PErioHy

KispKicTh HayKOBHUX CHIBPOOITHUKIB Y TOCHITHUIIBKUX OpraHi3alisx

IlinBuIIeHHS PIBHSA NPAKTUYHHUX 3aX01IB 3 €KOJOTiYHOI 0e3MeKH periony

[ToTyXHICTh OYHCHUX CTIOPYI

Buxuau 3a0pyqHIo0unX peuoBUH B aTMOc(hepHe MOBITPS

WWwN|w

VYrumnizaris BiIXo/1iB y po3paxyHkKy Hal ocoOy

IDicepeno: cknadeno asmopom na niocmaei [3]

Jlns OUIBIIOI HAOYHOCTI MOKa)XeMo okpemi dparmeHTd AepeBa Iiijied. Ha

pucyHky 1 mokaszaHo (pparMeHT aepeBa el JOCITHEHHS CTAJIOr0 MPOIMOPIIHOTO
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Hynbosuii
piBEHb

[Tepiuii
piBEHb
“

g

I

01 — mocsATHEHHS CTaJI0ro MPOMOPIIIHHOTO PO3BUTKY PETiOHY
1.1 — goCsATHEHHS CTANOT0 MPOIOPIIHOTO PO3BUTKY EKOHOMIKHU PErioHy
1.2 — MOCSATHEHHS CTAJIOTO MPONOPIIIHHOTO PO3BUTKY COIIAIBHOI Cheph

1.3 — miaBHILIEHHS PIBHS €KOJIOTTYHOT Oe3MeKn

Pucynok 1 — JlepeBo 11i1eii JOCATHEHHS CTAIOTO MPOMOPIIIITHOTO PO3BUTKY PETIOHY

(¢pparmenr)
Lorcepeno: cknaoeno asmopom

KokHa 3 1ineii nepiioro piBHS JiepeBa Iijie Moxke OyTH MoJiJIeHa Ha i
HUKYOrO0 piBHS — TOOTO apyroro piBHs. Limi, sKi Hajexarb 10 JIPYroro piBHA
MOKa)KeMO OKpeMo 3a Hampsimkamu. Ha pucyHky 2 mokaszaHo (pparmMeHT aepeBa e

JOCSITHEHHSI CTAJIOTO MPOMOPIIIHOTO PO3BUTKY PET1OHY (€EKOHOMIKU PETI0HY).

ITepumit
piBeHb

Jlpyrit
piBEHb

1.1 — 1oCsATHEHHS CTAJIOr0 MPONOPLIHHOTO PO3BUTKY €KOHOMIKU PETIOHY
1.1.1 — migBuIIeHHS e()eKTUBHOCTI BUPOOHHIITBA

1.1.2 — po3mupeHHs 30BHINTHPOSKOHOMIYHOT JiSUTBHOCTI

1.2.3 — ynockoHaneHHs TPaHCIIOPTHOI 1HPPACTPYKTYpH

1.2.4 — 3pocTaHHs IHHOBAIIMHO-1HBECTHUIIIIHOI JISUTBHOCTI

Pucynok 2 — JlepeBo el JOCATHEHHS CTalI0ro NPONOPUIHHOTO PO3BUTKY
€KOHOMIKH periony (¢pparmMeHr)

icepeno: cknadeno aemopom
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Ha pucynky 3 mnoka3zaHo ¢(parMeHT jepeBa IiJell JOCSITHEHHS CTajoro

IIPOMOPIIMHOTO PO3BUTKY PErioHY (colianbHOI chepn).

[Tepiuii
piBEHb

Hpyruii

TN N

1.2 — MOCSATHEHHS CTAJIOTO MPOMOPIIIHHOTO PO3BUTKY COIIANBHOI ChepH PETioHy
1.2.1 — edexTHBHE BUKOPUCTAHHS TPYJOBOI0 MOTEHIIIAy PET1OHY
1.2.2 — 30inbIIeHHS TyMaHITapHOI CKJIaI0BOI PEriOHAILHOTO PO3BUTKY

Pucynox 3 — JlepeBo 1€l JOCATHEHHS CTaJIO0ro MPONOPUIAHOTO PO3BUTKY
colianpHO1 cpepu periony (pparmeHT)

Iicepeno: cknadeno aemopom

Ha pucynky 4 mnokazaHo ¢parMeHT jepeBa LUIeH JOCATHEHHS CTajioro

MIPOTIOPIIIHOTO PO3BUTKY PETIOHY (€KOJOT1YHOT OE3MEKH ).

[epmmit
piBeHb

Hpyruit

< pan' piBeHb

1.3 — miBHIIEHHS PiBHS €KOJOTIYHOI OC3MEKH PETIOHY
1.3.1 — miABUIIEHHS PiBHS TEOPETUYHUX JOCTIIKEHBb 3 OXOPOHH MPUPOIH
1.3.2 — miABUIIIEHHSA PiBHS MPAKTHYHUX 3aXO0/I1B 3 €KOJOTIYHOI O€3MeKU PEeTioHy

N

Pucynox 4 — JlepeBo 11ieit miABUIIICHHS PIBHS €KOJIOTIYHOI O€3MeKH PEeTiony

(¢pparmenr)
Lorcepeno: cknaoeno asmopom

Ha TperboMy piBHI nepeBa IIijiell 3HAXOIATHCS TMOKAa3HUKU-KpUTEpIi (IHB.
Tabn.1), Bil 3HAYEHHS SIKUX 3aJI€KUTh CTYIIHb JOCSITHEHHS OCHOBHOI IILJIi, a came,
JIOCSITHEHHSI CTAJIOTO MPOMOPIIHHOTO PO3BUTKY perioHy. JlaHi 3a 3ampornoHOBaHUMU

MOKa3HWKAaMU HaBOJATHCSA B OQIMIHHUX JOKyMEHTax, 30Kpema oimiiHi 1aHi
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Hepxctary Ta 1H. lloka3HUKaM-KpUTEpisM BiAMOBIAAIOTH CBOI PO3MIPHOCTI, IO
BU3HAYAIOTHCA 1X TPHUPOAO0, 1 I PO3MIPHOCTI HE 30IraroThCs. 3BiJICH BUHUKAE
3a/1a4a MPUBEICHHS iX 70 OJHIET pO3MIpPHOCTI ab0 10 6€3p03MIpHOIO BUTJISLY, IO
JOCATAEThCS IIIIXOM HOpMaiizamii KpuTepiiB. Sk KpuTepili ONTHUMaIbHOCTI
JMOCSTHEHHS IUIl M 4Yac JOCHIPKEHHS PO3BUTKY PETIOHIB IPOTOHYETHCS
BUKOPHUCTATH (YHKIIO KOpUCHOCTI. IcHYIOTH pi3Hl (PyHKIIi OaraTokputepiaibHOL
KOPUCHOCTI: aJWTHBHA, MYJIbTUIUIIKATUBHA, MAaKCHMiHHA. BigoMo, 10 KOXHOMY
OPUHIMIY  [UJIEYTBOPEHHS  (CHOJNYyYHUM, KOH'IOHKTUBHUHM, JU3'FOHKTUBHUM)
BIIMOBIZIa€ 0COONMMBUN TUI (PYHKIIIT OaraToOKpuTepiaabHOi KOPUCHOCTI. CrOydHOMY
MPUHIUIY BIANOBIIAE aAUTUBHA (PYHKI[ISI KOPUCHOCTI, KOH FOHKTUBOM MPUHLHUITY —
MYJIbTUIUTIKATUBHA, JU3'FTOHKTUBHOMY MPUHIUIY — MakKCUMiHHa (QYyHKIIS. AHAII3
MOKa3aB, 10 YUM BHIIE Mipa AOCSITHEHHS MiAIIJIEH, TUM BHIIE Mipa JOCSITHEHHS
OCHOBHOi METH. Y HalIOMY BHUIIQJKy II€ JOCSTHEHHS CTaJOTO MPOMOPILIHHOTO
PO3BUTKY pErioHy. Buxonasiuu 3 BUIECKAa3aHOTO, /ISl IHTETPAIbHOI OLIHKU PO3BUTKY
pErioHIB (HYJIbOBHI pIBEHb JepeBa LJIel), BUKOPUCTOBYEMO AJAWTHBHY (DYHKIIIIO

KOPHCHOCTI, sIKA Ma€ TaKWi BUTIISIL:
S
U(x;) =D 4 xU°(x;), (2)
=1

ne  U(x;)—(yHKIisS KOPUCHOCTI I OLIHKHM JOCATHEHHS CTAIOr0 IPOIOPLIHHOIo

PO3BUTKY PETIOHY;

U*(x;) — pyHKIIist KOPUCHOCTI IS OL[iHKU JOCATHEHHS CTAJIOr0 IPOIOPLiHHOIO
PO3BUTKY S-TO HAMpPsIMKY (€KOHOMIYHOTO, COIIaJbHOTO, €KOJOTIYHOTO — TMEepIIui
piBEHB JepeBa IiIeH);

A, — Koe(ILIEHT BArOMOCTI S-TO HANPSIMKY;

S — KUTbKICTh HalpsSIMKIB.

@DyHKIT KOPUCHOCTI JUIsi BU3HAYCHHS JOCSTHEHHS IIUICH TEpIIOTO pPiBHA

JepeBa Iiied po3paxoBYIOThCS Ha 0a3l (yHKIIH KOPUCHOCTI JIOCATHEHHS IIUICH
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APYToro piBHSA JAepeBa Iiiel Ta ix koedilieHTiB Baromocti. OyHKINT KOPUCHOCTI IS
BU3HAYCHHS JOCATHEHHS IIJIEH APYTOro PiBHS IepeBa IJIeH PO3paxoBYIOTHCS Ha 0a3i
HOPMOBAHUX TOKa3HUKIB TPEThOrO PIBHSA JiepeBa Iied Ta iX KoedIIi€eHTIB
BaroMocTi. TakuM 4YMHOM, BHU3HAYCHHsS OIIHKHA PO3BUTKY PETiOHIB YKpaiHu
NPOIOHYETHCS TOYMHATH 3 PO3PaXYHKIB MOKA3HUKIB HUXKYOTO PIBHSA JiepeBa Iijieh
(Y maHOMY BHUIMAJKy TPETHOTO PiBHSA) 1 MOETAITHO PYyXaTUCS 10 JIEPEBY IILJICH Bropy.

Y 3ampornoHOBaHId METOUINl 3 BUKOPUCTAHHAM CHCTEMHOTO Ta MpPOrpaMHO-
IIIJTLOBOTO IMJAXOIB TMOOYJAOBaHO JepeBO Iiyie, Ha 0a3l skoro cdopmoBaHa
OaratokputepiaibHa (QyHKISE KOpUCHOCTI. ToOTO, MK I1HTErpaJibHUN MOKA3HUK
BUKOpUCTaHAa aJWTUBHA (QYHKIIS KOpUCHOCTI. OLIHKa PO3BUTKY PpETIOHIB
IHTErpajlbHUM TOKa3HUKOM 3a0e3neuye IUTICHICTh 1 KOMIUIEKCHICTh pe3yJIbTaTiB,
MO>KJIUBICTh MPOBEICHHS OLIHKU y AWHAMILI, JTOCTYMHICTh C()OPMOBAHOI CHCTEMH
MOKa3HUKIB, K1 BXOASTH JO HOMEHKJIATYpU OGMIMIMHUX CTATUCTUYHUX JAaHUX abo
PO3paxoBYIOTbCA Ha iX OCHOBI. [IpakTHyHe BUKOPHUCTaHHS 11€1 METOJUKH J103BOJISIE
OLIIHIOBATH 1 MPOBOJAWTH MOHITOPUHI PE3yJbTaTiB PO3BUTKY PEriOHIB, OPIBHIOBATH
MDK COOOI0 psii PErioHIB, a TaKOXX BH3HAYATH NUIAXU €()EKTUBHOTO PO3BUTKY

perioHy.
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THEORETICAL ASPECTS OF CRISIS MANAGEMENT OF ENTERPRISES

In the context of global challenges, the term «crisis» is being used more and
more frequently in all parts of society that have an impact on a daily basis. Instability,
unpredictability, and severe rivalry are signs of the current economic condition in the
business environment, and these factors affect both the company's relationship with
the external business environment and its internal operations. This necessitates
adjustments in order to stop crises and maintain long-term growth. To minimize the
damages, knowledge management must be part of the organization's overall
management strategy. It's critical to handle adjustments with caution. Currently, one
of the most important areas of research is crisis management model analysis. In order
to avert workplace crises, firms employ knowledge solutions to define and determine
the type of knowledge required by those companies. Companies that use knowledge-
based solutions have an easier time averting and coping with business problems.

The interdisciplinary nature of the concept of crisis makes the definition
challenging. There is no agreed definition of crisis. Crisis is defined as undesired
occurrence, turning point, or time of risk and uncertainty. However, from an
organizational perspective, an organizational crisis is a highly unlikely catastrophic
occurrence that threatens an organization's survival, and it is marked by uncertainty
about cause, effect, and resolution [7].

A crisis is classified as «sudden crises», which occur without warning, such as
earthquakes, and «smolder crises», which are early warning symptoms that go
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unnoticed. Not every source of the crisis is internal. It might be external as global
pandemics Covid-19 [9].

There are many scientists and authors who have written about the
methodological and theoretical aspects of the models of crisis management including
W. T. Coombs [1], I. I. Mitroff [2], Fink. S. [3], Jaques. T. [4], Iyigiin, N.O., &
Yalgintas [7], A. McConnell [8] and others.

The purpose of the paper is to explored theoretical aspects of crisis
management models and to identify common characteristics of crisis management
methodologies.

In this context, crisis management is a process that controls and coordinates an
organization's actions to gather and evaluate potential crisis indicators. Crisis
management is a set of steps and procedures that lead to early warning of impending
crises, identification of crisis circumstances, and prompt resolution and support.
Crisis Management goals and processes include preventing crises, repairing damage,
and restoring corporate efficiency. Uncertainty, criticality, high rates of recurrence,
and high effectiveness are all features that can be seen in crisis circumstances [5].

One of the most important aspects of any crisis management strategy is the use
of the crisis management model as a conceptual framework. Implementing the model,
crisis managers gain context and improve their ability to implement best practices. To
improve overall organizational capacity and skill in anticipating, preventing, or
minimizing crises, many models have been developed. The study of crisis
management literature focuses on two key aspects: reactive and proactive approaches.
The reactive approach focuses on stopping the crisis and stabilizing the damaged
business, as well as learning from the crisis. A proactive approach is intended to
predict and interpret crisis warning signs by a systematic examination during an
organization's stability. Most models, as a result, emphasize the need of being
proactive rather than reactive. A crisis management maturity model that ranges from
reactive to proactive could be utilized to explain the skillfulness spectrum [5].

Each of the three processes in the typical crisis management model can be

broken down into smaller sections based on the model and strategy that is most fit for
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the firm and its particular type of crisis. The three main processes are as the
following:

1. The pre-crisis. At this point, if a crisis is discovered, manager must be ready
to prevent and manage it. The objective is to minimize the dangers that could result in
a crisis and to strategically and tactically prepare for it.

2. The actual crisis stage. Recognizing and containing crises, as well as
communicating with stakeholders about how an organization responds to a crisis.

3. Post-crisis stage. The organization analyzes its crisis response at this point
and prepares to be more resilient in the face of unforeseen disasters in the future [6].

On the other hand. Jacques' relational model is a non-linear procedure for
dealing with problems one at a time. Rather than that, author asserted that the
essential processes and actions, such as readiness and prevention of crisis frequently
occur or overlap at the same time and do not always take the same path [4]. It is
shown in figure 1.

Crisis management pre-crisis management
-~ ] N
 Evalution, * planning process
Modification * Syestems, manuals
» Issue support * Training,
* Recovery, Business simulations
resumption Post-crisis Crisis
\_ managemnet || preparednes J

Crisis ..
. Crisis )
mcident .
. t prevention
* Crisis management manageimen

. . » Early warnin
» System activaation, Y &

scanning
Response ) )
.. .. * issue and risk
+ Crisis recognition managment
\ * Emergency response
Figure 1 — Crisis management Relational Model by Jacques
Source: [4]
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Fink's and Mitroff's models are both significant and prominent approaches and
have real impact in study of crisis management. Their approaches as the following:
Fink's model is divided into four stages:

— prodromal: Beginning to show signs or clues of a possible disaster;

— crisis breakout: The initial incidence occurs as a result of collateral harm;

— chronic: The crisis’s effects are visible in the efforts to resolve the situation;

— resolution: It is clear that this has ceased to be a stakeholder concern.

Mitroff's model is divided into five stages:

— detects signals: Spot warning signs and take action to prevent them;

— prevention: Organization members work to identify know crisis risk factors
and reduce the likelihood of harm being done to the company or the environment as a
whole;

— containment of damage: When a crisis occurs, people of the organization that
are unaffected,;

— recovery: Members of the organization try diligently to resume normal
business activity as quickly as possible;

— learning: The organization’s members finally learn something new by
assessing their crisis-management efforts [1].

Comparison of Fink and Mitroff crisis-solving models in terms of a three-stage
approach is presented in the table 1.

Table 1 — Comparison of Fink and Mitroff crisis-solving models in terms of a
three-stage approach

Fink’s model Mitroff’s model Three-Stages

Prodromal Signal detection Pre-crisis

probing and prevention

Crisis breakout Damage containment Crisis

Chronic Recovery

Resolution Learning Post-crisis
Source: [1]
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The primary distinction between Fink's and Mitroff's models is, Fink
determines the issue can be avoided, while Mitroff is attempting to avert it. Fink
defines that a crisis ends when a solution is found, whereas Mitroff argues that it is a
continual cycle in which manager must learn from mistakes by returning to the
beginning [10].

Communications are critical at every stage of a crisis. A crisis needs
communication in order to meet these information demands. In this aspect, Coombs's
model is the most focused on such field; Coombs classified crisis communication into
two broad categories. Firstly, «Managing crisis knowledge» which includes entails
obtaining, data collection, data analysis, knowledge sharing, and decision-making.
Secondly, «the stakeholder response» to determine the stakeholders' groups'
perceptions of the crisis situation and to gain control over the organization's
reputation [6].

To conclude, the results of the paper present the theoretical components of
crisis management as well as numerous effective crisis management models and
methodologies. The research provides a comprehensive perspective of this issue and
shows how crisis management knowledge may assist corporations in carrying out
critical pre-crisis, during the crisis, and post-crisis duties.

The primary distinction between Fink's and Mitroff's models is, Fink
determines the issue can be avoided, while Mitroff is attempting to avert it. Fink
defines that a crisis ends when a solution is found, whereas Mitroff argues that it is a
continual cycle in which manager must learn from mistakes by returning to the
beginning [10].

Communications are critical at every stage of a crisis. A crisis needs
communication in order to meet these information demands. In this aspect, Coombs's
model is the most focused on such field; Coombs classified crisis communication into
two broad categories. Firstly, «Managing crisis knowledge» which includes entails
obtaining, data collection, data analysis, knowledge sharing, and decision-making.
Secondly, «the stakeholder response» to determine the stakeholders' groups'
perceptions of the crisis situation and to gain control over the organization's
reputation [6].
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To conclude, the results of the paper present the theoretical components of
crisis management as well as numerous effective crisis management models and
methodologies. The research provides a comprehensive perspective of this issue and
shows how crisis management knowledge may assist corporations in carrying out
critical pre-crisis, during the crisis, and post-crisis duties.
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MODELS OF ACCESSING CRISIS MANAGEMENT IN TERMS OF COVID-
19 PANDEMIC: A FOCUS ON NIGERIAN ENTERPRISES

The global disease pandemic, COVID-19, represented a novel unanticipated
crisis for all and sundry around the world and significantly threatened the
survivability and safety of small businesses. Its major impact on businesses is
reflected in core disruption of key businesses that are at the heart of their operations
and crucial to overall performance excellence as various policies and restrictions in
reducing the human cost of the disease were timely developed and imposed in various
jurisdictions in preventing the spread of the virus.

Due to the novelty of the COVID-19 pandemic and how it represented a
challenging factor in the environment of enterprises, the concept of crisis
management represents a novel safety and survival strategy for enterprises in
demonstrating resiliency at the onset of COVID-19, during the height of the
pandemic and in the aftermath of COVID-19 as normalcy along with new norms are
restored in the environment of enterprises. While no standard definition is agreed for
what a crisis, a common theme among researchers is that a crisis is any situation or
series of events that launch a group, team, or an organization into a downward spiral,
by threatening to harm people or property and negatively impact and damage an

organization, its stakeholders, or even an entire industry if not handled effectively
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and efficiently. It is as well characterized defined by ‘“high consequence, low
probability, ambiguity, and decision making time pressure, and always creates three
interrelated threats: public safety, financial loss due to disruption of operations and
loss of market share, and inevitably reputation damage, as has the tendency to reflects
poorly or impact an organization negatively [1]. As crisis represents an unanticipated
occurrence that could be either natural or man-made in an enterprise environment, the
peculiarities of crisis management in the environment of enterprises have been
discussed from theoretical perspectives as well as studied empirically by various
scholars and researchers alike. For instance, the peculiarities of the crisis
management process are established in the work of scholars including Vasickova [2],
Manushin [3], MikuSova, and Horvathova [4].

With crisis management (CM) established in the literature as the application of
strategies designed to help an organization deal with a sudden and significant
negative event, various models and approaches of crisis management have been
empirically studied and their relevance in addressing the crisis in an organizational
setting has been established in the works of scholars and researchers including
Tokakis et al [5] who established the relevant application of 3-phase model (pre-crisis
management based on detection of crisis signal; onset crisis signal containment and
post-crisis learning and recovery). Also, a group of scholars led by Raut with their
own method and approach to crisis management established the role of administrative
support and workforce agility in crisis management while five steps model
(prediction, preparation/prevention, control, learning, and evaluation [6].

Against all these backdrops, this thesis centers around the study of the crisis
management crisis in the environment of financial enterprises in Nigeria in the wake
of the COVID-19 pandemic. In the Nigerian economy which experienced its greatest
economic recession in 2016, the onslaught of COVID-19, which caused a shake in
the global economy, affected the Nigerian economy significantly and businesses were
greatly affected by the impact of COVID-19. The Nigerian financial sector that
contributed 2.63% in real terms to the total GDP (448.1 bn USD in 2019) in the
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second quarter of 2019 due was among the leading sectors that were hit hard by
COVID-19 [7]. Price Waterhouse Coopers reported key impacts of COVID-19 on the
sector in terms of significant credit losses for banking enterprises and reducing the
amount of revenue generation [8]. Amid these challenges, banking enterprises were
as well faced with, enterprises were faced with great with several uncertainties and
were highly challenged at the height of the pandemic due to declining sales and
reduced consumer demand, loss of revenue, supply chain disruptions, and transport
restrictions drop in employee morale and productivity, as well as conundrums in
decision making among others [9]. All of these reportedly amount to challenge which
business managers and executives were not prepared for and had to manage amid
uncertainties in order to meet customers' demand, ensure the safety and overall long-
term survival of their businesses.

Thus, with a focus on three phases of crisis management including pre-crisis,
crisis, and post-crisis stages in a business enterprise environment, the study aims to
account for the series of factors that influence crisis management in Nigerian
financial enterprises setting for safety during the period of COVID-19 pandemic. The
purpose is to examine and discern how business managers and executive approaches
to COVID-19 crisis management contributed to the safety and survivability of the
enterprise. To achieve this purpose, the various approaches that are encompassed in
the 3-phases model of crisis management (and hence adapted to this study) are
schematically presented in fig. 1.

Exploring the 3-phase model of crisis management, researchers and scholars
including Tokakis and colleagues described this model as the cyclical process that
includes the pre-crisis, crisis, and post-crisis phase management [5]. Emphasis has
been given to the important role that each of the phases played in crisis management
that is aimed at achieving safety [5]. Researchers including Tokakis and colleagues
established the pre-crisis phase as the moment before the onset of the emergency in
which sources of impending crisis is identified (signal detection) and represents the

best time for organizational leaders and executives to prepare for the impending
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Impact of the crisis by creating a crisis communication plan, drafting messages,
identifying possible audiences, and predicting communication needs (i.e. crisis

preparation and prevention) [5, 6].

Signal detection
Crisis > Pre-Crisis
phase
Crisis
A 4
Crisis — COVID-19 Enterprises’
p{ Crisis phase > Crisis —> Safety
Containment Management
A
Recovery —
»  Post-Crisis
Learning phase

Figure 1 — Application of 3-phase model in COVID-19 Crisis Management

Sources: constructed by authors

It has been documented that organizations are better able to handle crises when
they have a crisis management plan that is updated at least annually, as well as have a
designated crisis management team, conduct exercises to test the plans and teams at
least annually, and pre-draft some crisis messages [6]. The importance of pre-crisis
phase is that it represents the proactive stage in crisis management through which a
sense of urgency is communicated to all and sundry and through the proactive
planning, and preparation, it allows crisis teams to react faster and to make more
effective decisions [6, 10].

The crisis phase is discussed by researchers and scholars including Raut et al as
the crisis phase in which organizations respond to the challenges which have been
anticipated, identified, or potentially prepared for in the pre-crisis phase [6].
According to Tokakis and Colleagues [5], the crisis phase begins with a trigger event
and an organization may not know that is involved in a crisis that in turn tests the
capability of the officials or top management executives in terms of decision-making
capacity and swift response to minimize the effect of the crisis in a short time
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span [6]. Hence, this phrase has been said to entail the recognition of crisis and use of
developed crisis containment measures by the crisis management team (CMT) that
are called to respond to a crisis with the sole objective of crisis containment,
restoration, and recovery to a normal situation in shortest possible time [10]. It has
been explained in the literature that during the crisis phase, there is a lot of initial
information and data which must be transformed into useful information that can be
transmitted and made to flow into external or internal communication channels [10].
The analysis of such factors, data, or information by the crisis management team has
been said to enable the appropriate decisions to be made on one hand and in
preparing strategic measures to minimize or control the negative impacts of the future
crisis on the other hand [10]. Authors including Tokakis et al [5] discussed that the
effectiveness of crisis recognition and crisis containment measures is dependent on
the competency and abilities (such as situation assessment, communication, and team
working and timely decision-making capabilities) of crisis management team
members. Other researchers including and Sahin et al [10] alike discussed that a
significant level of coordination is required departments in an organizational setting if
a crisis is to be managed and mitigate the adverse impact of the crisis based on cross-
functional team collaboration.

The final phase of crisis management corresponds to the post-crisis phase
which entails recovery and learning from a managed crisis. According to Tokakis and
colleagues [5], in the post-crisis phase, the sense of urgency and emergency created
in an organizational environment is terminated by the top management executive and
sets the organization on course to operate in normal condition [5]. In this way, the
organization learns from a managed crisis and seeks ways to improve prevention
preparation, and/or the response. Losses and damage incurred are recovered in this
phase and the organization adjusts appropriately to the new demand to ensure that
safety is achieved. Against these theoretical backdrops, this study will explore the
factors that influence effective crisis management across the three phases discussed
and related to the onslaught of the COVID-19 pandemic in the Nigerian financial

enterprises’ environment.

120



References

1. Coombs W. T. The protective powers of crisis response strategies: managing
reputational assets during a crisis. J. Prom. Manage. 12, 2006. pp. 99-118.

2. Vasickova V. Crisis Management Process-A Literature Review and a
Conceptual Integration. Acta Oeconomica Pragensia, 2019, 27(3-4), pp. 61-77.

3. Manushin D. V. The Crisis Management Plan of the Russian Government of
January 19, 2017: Views, Prospects, and Improvement Measures. National Interests:
Priorities and Security, 13(12), pp. 2291-2311.

4. MikuSova M., & Horvathova P. (2019). Prepared for a crisis? Basic elements
of crisis management in an organisation. Economic research-Ekonomska
istrazivanja, 32(1), pp. 1844-1868.

5. Vassileios Tokakis, Panagiotis Polychroniou, George Boustras, Crisis
management in public administration: The three phases model for safety incidents,
Safety Science, Volume 113, 2019, pp. 37-43.

6. Raut P. K., Das J. R., Gochhayat J., Das K. P. Influence of workforce agility
on crisis management: Role of job characteristics and higher administrative support
in public administration. Materials Today: Proceedings, 2021, pp. 1-6.

7. Oyekanmi S. Nigeria @ 60: The Banking Sector and the Nigerian economy.
URL.: https://nairametrics.com/2020/10/01/nigeria-60-the-banking-sector-and-the-
nigerian-economy/.

8. Price Waterhouse Coopers. COVID-19 and its impact on the Nigerian
banking industry. URL: https://www.pwc.com/ng/en/assets/pdf/covid19-nigeria-
banking-industry.pdf.

9. Delloitte. Addressing the impact of COVID-19 Crisis management and
resilience planning. URL.: https://www?2.deloitte.com/ch/en/pages/risk/articles/covid-
19-institute-crisis-and-resilience-planning.html.

10. Sahin S., Ulubeyli S., & Kazaza A. Innovative crisis management in
construction: Approaches and the process. Procedia-Social and Behavioral Sciences,
2015. pp. 2298-2305.

121


https://nairametrics.com/2020/10/01/nigeria-60-the-banking-sector-and-the-nigerian-economy/
https://nairametrics.com/2020/10/01/nigeria-60-the-banking-sector-and-the-nigerian-economy/

Kolupaieva 1.V.,

Doctor of Economic Sciences, Professor,

Professor of the Department of Economic Cybernetics
and Management of Economic Security,

Kharkiv National University of Radio Electronics
Polozov M.O.,

Student,

Kharkiv National University of Radio Electronics

IMPLEMENTATION OF INFORMATION TECHNOLOGY MANAGEMENT
AT THE INDUSTRIAL ENTERPRISES

The particularity of the end of XX century was the development of all spheres
of life in the information society. It becomes obvious in the comprehensive
improvement of computer technologies and communications, and in the emergence of
new and further developed existing information technologies, as well as in the
implementation of applied information systems. The development of informatics has
taken its regard place in the management of organizations, in industry, in scientific
researches and computer design. Informatization also covers social spheres, such as:
education, science, culture and health care.

This issue has been studied in the works of many researches, including
I. Kolupaieva, T. Polozova, |. Sheiko [1], H. Pchelianska, K. Vaskovska,
D. Pcheliansky [2], O. Gudz [3], A. Soroka [4], M. Kulynych, N. Shepelyuk [5],
T. Markova, G. Pchelianska, Yu. Melnyk, S. Tilloyev [6], H. Yu. Rodashchuk,
O. S. Solskyi, T.O. Kutkovetska [7], M. Paweska, T. Popkowski [8] and others.
However, the variety of scientific approaches of studying these issues necessitates the
systematization and generalization of information.

The purpose of the study is to consider the theoretical aspects of the use of
information technology management at the industrial enterprises.
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First of all, information technology is, a management tool that serves to control
the progress of business processes [4]. The role of information technologies in the
management of industrial enterprises is very significant and lies in the fact that it
accelerate the process of obtaining, disseminating and using the new knowledge of
humankind by society. It is because the volume and requirements for information at
all levels of management has significantly increased, as well as the activity of
interaction with the external environment has strengthen.

At industrial enterprises, the internal costs of information technology are
growing at a high rate of growth. Accordingly, the main requirement for the use of
information technology in enterprises is the rapid increase in technological proposals,
the implementation of which requires significant investment.

In practice, several methods are used to control the increase in costs in the field
of information technology application. Firstly, the creation of own information
department, which will serve personal production, develop appropriate products for
the enterprise and provide technical support for management decisions. Secondly,
there is an action plan associated with short-term costs and is asking a specialized
service to develop specific software for the enterprise. In case of failures and bugs of
the algorithms for the operation of this device, daily consultation and technical
support from similar organizations is required. In addition, top management is aware
of the importance of the impact of information technology on the process of
functioning of an industrial enterprise.

In order for any leader to progress in a modern market economy, he should
develop his skills, applying new modern technologies in the field of management and
information processing. The information management system exists to solve the
problems of accounting, tactical and strategic planning and operational management
of the company. The classification of information management systems depends on
the types of management processes, the level of management, the sphere of
functioning of the economic object and its organization, as well as the degree of
automation of management (fig. 1).
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Figure 1 — Types of information technologies at the industrial enterprises

management

Source: authors' creation based on [2-8]

The main classification features of automated information systems are:

— the level in the public administration system;

— types of processes of management;

— the degree of automation of information processes.

The management information system for industrial enterprises should not be

limited only within the framework of business process management. This system

should combine all three levels of management occurring at the enterprise:

— business process management;

— design and development management;

— management of the technological process of production.

The enterprise management system consists of a control part and controlled
processes. To be able to carry out control, it needs to compare the actual state of the
controlled process with the purpose of control, i.e. the controlled process also affects
the control part. The interaction and influence of both elements of the control system
occurs through the transfer of information. In other words, a closed information loop

Is always present in the control system (fig. 2).
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Source: authors' creation based on [4-7]

Within the framework of the information loop, information is transmitted about
the state of the control object (controlled process) and control actions. The control
part has some influence on the controlled process, but this phenomenon also works in
the opposite direction. This is due to the fact that the control part must correlate the
actual state of the controlled process with the purpose of control in order to
implement the control itself. Consequently, both elements of the control system have
some influence on each other, which is carried out through the transfer of
information.

Thus, the information system of an enterprise consists of several elements,
which include an information circuit, means for collecting information and channels
for its transmission, means for processing and storing information, personnel who are
engaged in servicing the information circuit.

The main tasks of the information system [4-8]: ensuring the process of making
managerial decisions; presentation of relevant and reliable information in time;
improving the efficiency of the management system; creation of an information and
technical environment for enterprise management; structuring information, etc.

The system must control the production process and the deviation of the
parameters of permissible values, starting from the stage of planning the sales order
to the shipment of the finished product to the consumer. Besides, the system must
implement a methodology for managing costs and cost centers that requires planning

the cost of products, approving planned standards and controlling deviations of actual
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costs from their standards for modern action. Based on the production plan and the
target cost, the system should estimate the production cost. Furthermore, the system
should ensure the unity of financial and management accounting data.

In an organization, IT decision-making depends on several groups:

— top management;

— specialists who are engaged in optimizing the work of personnel and the
enterprise as a whole;

— managers who use information technology to solve internal tasks of
departments;

— managers of accounting services;

— information technology division.

Analyzing the general perception of information technologies, it is worth
noting that they cover all areas of transmission, storage and perception of
information, the purpose of which is to produce information for its analysis by
society and make decisions regarding the implementation of any actions.

Thus, we can conclude that a modern industrial enterprise is a complex socio-
economic system, for the management of which modern forms and methods of
management are needed. To improve the management system of the enterprise, it is
necessary to create a subdivision on the principles of organic organizational
structures. Under domestic conditions, the introduction of modern information
management technologies without appropriate changes to the management system is
generally ineffective. The reorganization of an industrial enterprise and the
introduction of information technology should begin with the development of an
enterprise strategy. Changes of the management system should include: improving
the organizational structure, certification of the quality system and the introduction of
a process approach to enterprise management. The implementation of information
technologies is one of the main tools for increasing the efficiency of the enterprise

management system.
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PRACTICAL APPROACHES TO BUSINESS VALUE ASSESSMENT

At the present stage of economic development, the processes that take place in
it have led to the resumption of relevance and development of activities to assess the
value of enterprises. Valuation and its main category — «value» is a comprehensive
indicator of the significance, usefulness and appropriateness of any result from
activities in the field of market relations. Valuation of the enterprise — is a purposeful
and orderly process of determining the monetary equivalent of the value of the
enterprise, taking into account future (potential) and current income at a particular
time and in a particular market.

The main feature of valuation is its market nature. This means that the
valuation of the enterprise ends with the accounting of only one cost of creating or
acquiring the object of evaluation, it takes into account the whole set of market
factors. The approaches and methods used by the subject of evaluation are
determined, depending on the characteristics of the evaluation process, the economic
characteristics of the object of evaluation, as well as the purpose and principles of
evaluation.

The assessment of the business of an existing enterprise is slightly different
from the assessment of the enterprise as a property complex. This difference is due to
the fact that business — the concept is broader than just a property complex. The
enterprise as a property complex includes all types of property intended for its
activities: land, machinery and equipment, buildings and structures, raw materials and
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products, intangible assets, property liabilities. Estimation of the market value of the
property complex of the enterprise means the determination in monetary terms of the
value of tangible assets of the enterprise in the form of their usefulness to the future
owner and the costs necessary to obtain this usefulness.

Business valuation is the determination of the value of a company as a property
complex that can bring profit to the owner. The valuation of an object determines the
value of all its assets: real estate and movable property, machinery and equipment,
inventories, financial investments, intangible assets. The efficiency of the company in
the past, current and potential revenues, opportunities for further development and
competitiveness in this market are evaluated separately, and then the evaluated
company of the object of evaluation is compared with similar companies. Based on
such a comprehensive analysis, a real assessment of the value of the business is
determined [1].

In Ukraine, the valuation of various objects, including business, is carried out
on the basis of the law «On Property Valuation, Property Rights and Professional
Appraisal Activities in Ukraine», «National Appraisal Standards» and other
regulations by independent licensed appraisers special professional training.

The literature, regulations provide a variety of principles that must be
considered when assessing the value of the business. The main principles include the
following:

— replacement — is that the buyer will not pay for the object a higher price than
the minimum that exists for property with similar utility;

— usefulness — comes down to the fact that the object has value only when it is
useful to the future owner;

— expectations — an investor who plans to invest in the object today, wants to
receive cash income from it in the future;

— change in value — the value of the object of evaluation is constantly changing
due to the influence of external factors and internal changes;

— efficient use — it is necessary to choose the option of operation of the object,
which consists in its most efficient use;
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— precautions of assessments — during the assessment examination, the
assessor must be attentive and impartial to all information from the administration of
the object under study;

— alternative estimates — is the need to use different methods of evaluation and
comparison of cost indicators [2].

The principles of evaluation should reflect the basic patterns of behavior of market
economies — in this case, enterprises. But in real life they reflect only the tendency to
economic behavior of the subjects of market relations, and do not guarantee it.

To determine the value of the enterprise (business), valuers use special
approaches and calculation methods. All valuation methods allow to determine the
value of the business at a certain date, and all methods are market because they take
into account market conditions, market expectations of investors, market risks
associated with the object of valuation, and the expected «reaction» of the market.
purchase and sale transactions with the object of evaluation.

In general, practical methods in the practice of business valuation are
represented by three main approaches, in which the company is considered from
different sides of the business: the cost approach, the income approach, and the
market approach.

As a rule, a modern enterprise is a rather complex structure that combines a
large number of assets of various kinds — from real estate to the business reputation of
the enterprise. Therefore, business valuation should be conducted taking into account
all three approaches: cost, revenue and comparative. These approaches, on the basis
of which methods for evaluation are formed, are not applied separately, but,
complementing each other, ie for business evaluation they try to apply methods from
different approaches at the same time. In this case, each approach is based on the use
of certain properties of the enterprise and has certain obstacles that prevent their
application or affect the accuracy of the end result [3].

Next, we will analyze in detail the problems that may arise when using each of
the approaches to assessing the value of the enterprise.

1. Problems that arise when applying the cost approach:
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—disregard for different levels of liquidity of enterprise assets. The cost
approach uses data on the assets of enterprises, without taking into account their main
property, liquidity. This means that when determining the total value of the
company's assets, the liquidity of all assets is assumed to be the same. Therefore, the
liquidity of real estate owned by the company and the funds in its accounts should be
considered equal,

—disregard for the time structure of the company's debt. Since the value of
liabilities should be deducted from the value of assets when applying the net assets
method, the estimated value of the value does not depend on the maturity of debts.
The main disadvantage of this hypothesis is not taking into account the fact that
accounts payable and receivable with different maturities have different current
values.

2. Problems that arise when using the income approach:

—forecasting future income. To calculate the value of the business within the
income approach is very important to obtain reliable information about the potential
income of the enterprise. As a rule, the main source of such information is business
plans developed by enterprises. But on the basis of such a document it is not always
possible to draw objective conclusions about the real future cash flows of the
enterprise because they are generally advertising in nature;

~the need to justify the value of capital (discount rates). There are various
methods and models for calculating the discount rate. Each of them has certain
shortcomings. The most commonly used model is the valuation of capital assets
(CAPM). According to the CAPM model to calculate the value of capital using the

formula:

R=Rf + AVMRP (1)

where Rf — risk-free rate;
/5 — the magnitude of the systematic risk;

MRP — market risk premium.
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The value of capital, calculated according to the above formula, takes into
account only the systematic risk of the enterprise. In general, this value requires
consideration of factors that also tell us about the non-systematic risk inherent in the
enterprise (company size, insufficient product and territorial diversification,
insufficient history of the company, features of business development).

The impact of such risks on the cost of capital is not accurate, and the choice of
quantitative values of these values is often at the discretion of the subject. This, in
turn, causes the problem of uncertainty in the choice of discount rate, and,
accordingly, in determining the value of the business.

3. Problems that arise when using a market approach:

-when applying the comparative approach should take into account all the
advantages and disadvantages of the object of evaluation and similar companies;

—one of the problems of the comparative approach is the difficulty in choosing
a multiplier, which is due primarily to certain shortcomings inherent in each of them.
Determining the value of a business based on multipliers is based on the assumption
that the analogue company and the object of evaluation are characterized by the same
levels of risk. This assumption is not always true. Due to the fact that revenue
multipliers are risky, the use of a revenue multiplier, which we obtain on the basis of
the analysis of the performance of an analogue company with a different level of risk
from the object of assessment, is incorrect. Disregard for this analysis often leads to
incorrect results in determining the value of the object of evaluation;

~the application of the comparative approach is focused mainly on large
companies [3].

According to valuation standards, a comparative approach is a set of methods
for valuing property, based on comparing the valuation with similar items, with
appropriate adjustments for differences between them. The comparative (market)

approach is based on the principle of substitution, which is that the highest value of
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an object is determined by the lowest price at which we can purchase another object
with identical utility.

The main advantage of the comparative approach is that it is the easiest to use
and also statistically sound, which provides data suitable for use in other approaches.
Within the comparative approach, a system of adjustments has been developed.

Limitations in the application of the comparative approach:

- mandatory presence of an active market;

— this approach needs to be amended;

— data are not always comparable [2].

In general, we can conclude that the cost and comparative approaches of the
enterprise is considered as an institution that has its own property (on its own balance
sheet), which in the case of its use in the form of real tangible and intangible assets
can provide certain profits. Whereas according to the methods of the income
approach the enterprise is considered as a set of business lines, capable of giving the
corresponding stream of profits (more precisely - cash flows).

In addition to statutory approaches, international practice uses synthetic
methods of assessing the value of the enterprise, which can not be directly attributed
to any of the traditional approaches. This is an optional approach and an approach
based on the model of Edward Bell Olson (EBO). They embody the advantages that
are inherent in each of the main traditional approaches. When calculating the value of
the company under the option approach, take into account future opportunities, which
are due to today's investments.

The optional approach is a modification of the standard method of discounting
cash flows. This is an agreement between the buyer and the seller, according to which
the buyer has the right to buy a certain number of assets (for example, shares) of the
company from the seller of the option at a predetermined price at any time up to and

including a certain date. The application of this method allows to model and estimate
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the value of the most complex financial and economic objects, which are almost
Impossible or incorrect to estimate by other approaches.

The objects of valuation under the option approach may be the rights to the
development and commercial exploitation of natural resources, the value of
enterprises on the verge of bankruptcy, the calculation of the value of enterprises
whose activities are just beginning and associated with the launch of a fundamentally
new product. These approaches take into account the high volatility of the market in
most cases as a positive factor. This, in turn, helps to increase the share capital of the
enterprise. Keep in mind that options can be included in the balance sheet of the
company in the form of both assets and liabilities. On the assets side, options
guarantee flexibility and create added value for businesses only if their economic
results exceed the costs of concluding and executing.

The advantages of the optional approach are:

— especially useful in determining the cost of strategic and operational
flexibility of the production and commercial system;

— shows why seemingly unprofitable investments can be really profitable;

— takes into account future opportunities due to today's investments.

Disadvantages of the optional approach:

— application of this method is not provided by the legislation of Ukraine;

— is used only in the development of the valuation and stock market.

Having analyzed all the approaches, it can be noted that two approaches remain
urgent for Ukraine: profitable and costly. Profitable is usually used for profitable
enterprises, characterized by stability. The cost approach is effective in evaluating
limited liability companies and private joint stock companies, social, cultural,
historical objects, investment projects. Its main disadvantage is that when applying
this approach in Ukraine, the book value of assets and their actual market value differ
significantly. Regarding the application of the comparative (market) approach, it

should be noted that Ukraine is characterized by an unstable stock market, there is no
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general confidence in the stock market as the most risky of the stock markets. In
Ukraine, it is difficult to obtain verified information about the agreement, to take into
account all the pitfalls, the hidden mutual obligations of the parties, which makes this
approach the most unreliable at the present stage of economic development.

Given the above and analyzed, we can conclude that every day the demand for
valuation services is growing. The valuation process is accompanied by a significant
number of obstacles and inaccuracies. One of the main problems is the application of
evaluation models in practice. Unfortunately, there is no single legal basis, a
universal approach, which would determine exactly how the company will be
evaluated and what decisions to make in different situations.

The valuation process is influenced by many aspects that can have a significant
impact on the final valuation option. Experience shows that it is not always easy to
apply theoretical knowledge in practice. The main thing you need to realize: none of
the listed approaches and methods is mutually exclusive, but, on the contrary,
complements each other; the value of the enterprise significantly depends on what the
stakeholders plan for the object of evaluation, as well as their willingness to take
risks; determining the value of the enterprise is urgently needed to understand the
difference between: the assumption of the existing value of a particular enterprise and

its exact calculation.
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THEORETICAL AND METHODOLOGICAL APPROACH OF
DIAGNOSTICS OF INNOVATION AND INVESTMENT
POTENTIAL OF THE ENTERPRISE

The competitiveness of enterprises is largely determined by the efficiency of
their innovation and investment potential, which is an important component of
effective enterprise development. Therefore, in modern business conditions, the
relevance of development and implementation of theoretical and methodological
approaches to the diagnostics of innovation and investment potential of enterprises is
increasing.

A large number of scientific works are devoted to the development and
application of methodological tools in the field of innovation and investment. Issues
of innovation and investment development as well as assessment of innovation and
investment potential are considered in the works of such well-known scientists as
P. G. Pererva, D. Kotsyska, D. Sakai, M. Vereshne Shomoshi [1],
S. M. llyashenko [2], O. M. Yastremska [3], L.V. Sokolova, T.M. Herman [4],
P.P. Mykytyuk [5] and others. Such scientists as S.V. Labunska [6],
N. V. Smolinska [7], O. G. Melnyk [8], Ya. A. Fomin [9] investigated the assessment
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of innovative capacity and economic diagnostics T. V. Polozova [10, 11] and others.
However, the evolution of methodological approaches to solving these issues
necessitates further scientific research.

The purpose of the study is to explored theoretical and methodological
approach to the diagnostics of innovation and investment potential of the enterprise.

Economic diagnostics in general is designed to identify and understand the
problems of the enterprise, its strengths and weaknesses, the company's place in the
market and among competitors, to give a quantitative and qualitative assessment of
the enterprise as a whole in relation to the external business environment as well as
the complex system, which includes production, financial, management structures in
all their relationships [8].

Methodological provisions for the diagnostics of innovation and investment
potential of the enterprise in the study are based on a systematic approach, which is
grounded on the principles of systematic research and design of economic facilities. It
Is based on movement from whole to part.

According to this approach, the study is grounded on the following
methodological principles: systematic, integrated, comprehensive, adaptive, goal-
oriented. The research proposes a conceptual model for diagnostics of the innovation
and investment potential of the enterprise, which is presented in fig. 1.

The proposed approach to the diagnostics of innovation and investment
potential of the enterprise allows to present it as a continuous process. The structure
and functions of diagnostics are investigated both at the stage of diagnostics and at
the stage of synthesis and modification of information.

The use of a cybernetic approach in the diagnostic process allows to investigate
and evaluate the results of the enterprise from a different angle, why they were
studied on the basis of known traditional approaches to financial and economic
analysis.

These diagnostic blocks differ in depth, detail, specificity of analytical
procedures and conclusions. In general, all blocks of diagnostics of innovation and
investment potential of the enterprise are divided into two groups: preliminary rapid
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diagnostics and complex diagnostics. The relationship between them is ensured by
the fact that the results of rapid diagnostics are used to justify the priority areas of

complex diagnostics.

the purpose of innovation and of d'aQVI‘OSt'C
diagnostics investment results

potential of the
enterprise in a
J_L competitive /AA
7. Decision- /8
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3. Preliminary formation of a
rapid _ system of \ )
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diagnostics

Figure 1 — Schematic diagram of the diagnostics of innovation and investment
potential of the enterprise

Source: constructed by the authors based on [10]

The first block of the proposed model provides for the need to determine the
purpose of diagnostics, which is due to the high time and cost of such a procedure.
The general purpose of diagnostics is to establish the diagnosis of the object of study
and assess its condition on the date of completion of this study and on perspectives.

The second block in fig. 1 «Information support of the diagnostic process»
involves the collection and analysis of external and internal information of the object

(objects). The information base for diagnostics of the innovation and investment
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potential of the enterprise is the financial statements of the enterprise. Such
information base is accessible, objective and can be collected both for the researched
enterprise, and for the competing enterprises which are included in comparative
classes in the process of diagnostics.

The third block «Preliminary rapid diagnostics» has both independent and
auxiliary value. This block contains two directions:

— diagnostics of the financial condition of the enterprise (provides for the
calculation of well-known indicators for assessing the financial condition of the
enterprise with their subsequent aggregation);

— diagnostics of financial capacity of existing innovation and investment
projects (provides financial evaluation of projects and evaluation of efficiency based
on the concept of discounting cash flows).

The method of calculating the indicators of the financial condition of the
enterprise, which are determined by rapid diagnostics, is reflected in many works of
economists [9, p. 33-41].

The fourth block of the offered conceptual model (fig. 1) provides a choice of a
method and formation of system of indicators for carrying out diagnostics. For this
purpose, it is proposed to use one of the methods of mathematical modeling, which is
based on the theory of pattern recognition using the statistical method as the most
optimal in terms of probability of recognition.

The fifth block «Diagnosis of innovation and investment potential of the
enterprise in a competitive environmenty (directly the process of spatial and temporal
diagnostics) is the main in the proposed model (fig. 1) and directly depends on the
purpose of diagnostics. For practice use it is proposed an approach based on the
mathematical apparatus of the theory of pattern recognition using a statistical method
as the most convenient in terms of probability of recognition. The development of
practical recommendations for the use of this approach is the subject of further

research.
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The sixth block «Generalization of diagnostic results» involves generalization
of the results of all previous stages (preparation of numerical and textual forecasts,
summary of the results of calculations in tabular form, if necessary, graphical
interpretation of calculation material, diagrams and other illustrative material).

The seventh block «Decision-making and development of appropriate
measures based on the results of diagnostics» is reduced to conclusions about the
innovation and investment capacity of the enterprise, taking into account the purpose
of diagnosis.

The eighth block «Monitoring and control over the implementation of planned
activities» of the proposed conceptual model (fig. 1) provides for monitoring the
behavior of the object of diagnostics, development and implementation of additional
necessary measures to achieve this goal.

Thus, the proposed theoretical and methodological approach to the diagnosis of
innovation and investment potential of the enterprise involves a certain sequence of
stages, the use of which in practice will provide the necessary information to make

effective decision making management.
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THE CONCEPT OF ORGANIZATIONAL AND ECONOMIC
MECHANISM IN THE CONTEXT OF INNOVATIVE DEVELOPMENT OF
THE ENTERPRISE

The current stage of economic development of Ukraine raises the issue of
development and implementation of a strategy aimed at developing new competitive
technologies and products for the transition to an innovative type of development of
the country. Trends in recent years increase the impact of negative external and
internal factors that constrain the pace of innovative development of enterprises,
among them are: geopolitical and economic instability in the country, high inflation,
limited funding, lack and uncertainty of information about markets, unfavorable
credit conditions, imperfect legal framework, low technical and technological level of
production. Therefore, innovative development today is becoming the main means of
maintaining the competitiveness of entrepreneurial activity, contributes to solving
problems of intensification of innovation processes in the economy, as well as the

development of high-tech and science-intensive industries.
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Implementation of the strategy of innovative development of any enterprise
involves the formation and effective functioning of the relevant organizational and
economic mechanism. The main task of such a mechanism is to intensify the
innovation potential through the rational use of all types of resources of the enterprise
in order to ensure its sustainable development and competitiveness in national and
international markets. The theoretical basis of scientific research within this issue is
to define the concept of organizational and economic mechanism in the context of
innovative development of the enterprise, which determines the relevance of this
topic.

Theoretical and methodological features of the construction and functioning of
the organizational and economic mechanism of various aspects of enterprises were
considered in the works of many researchers, among them are: T.V. Polozova [1, 2],
G.S. Volobuev [3], I.V. Pryadko [4], I.V. Chukina [5] and others. The essence of
innovative development of enterprises is determined in the works of such scientists
as: S.M. llyashenko, O.A. Belovodskaya [6], V.V. Levitsky, l.Yu. Sukhanova [7],
K.S. Havrova [8], T.V. Polozova, D.Yu. Krivtsun [9], T.M. Golovchenko,
A.S. Ostapenko [10], N.V. Kuzminchuk [11], Sunjie Hu [12] and others. The
combination of the concepts «mechanismy and «innovative development is reflected
in the research of A.R. Dunska [13], V.R. Voloshchuk [14], A.l. Ukrainets [15].
Theoretical and methodological aspects of the formation and functioning of the
organizational and economic mechanism of innovative development of the enterprise
were presented in the works of T.I. Kuz [16], I.P. Sidorchuk [17] and others.

The results of research indicate the dynamism and transformation of scientific
views on this issue, which leads to the lack of a unified approach to the interpretation
of the concept of organizational and economic mechanism in the context of
innovative development of the enterprise and it needs further research.

The purpose of the research is to define the concept of organizational and

economic mechanism of innovative development of the enterprise.
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To achieve this goal it is necessary to consider the concepts of «organizational
and economic mechanismy, «innovative development», «mechanism of innovative
development», «organizational and economic mechanism of innovative development
of the enterprise».

The results of previous studies have considered the organizational and
economic mechanism of the enterprise as «a component of the economic mechanism
(and hence the economic mechanism), which reflects a set of organizational, financial
and economic methods, ways, forms, tools and leverages.Thereby it is existed
organizational and technical regulations, production and technological, financial and
economic processes and relations in order to effectively influence the final results of
the enterprise» [1, p.63].

Analysis of scientific view on the definition of «organizational and economic
mechanismy», conducted by T.V. Polozova, determines the organizational and
economic management mechanism of any system (regardless of activity, industry,
scale of production, form of ownership and organizational and legal form) as a set of
system elements, subject to effective interaction which achieves the goal management
[2, p. 126-127].

Scientist G.S. Volobuev considers the essential and structural characteristics of
the economic and organizational mechanism in the context of marketing support for
innovative development of enterprises. The author's analysis of approaches to the
definition of «organizational and economic mechanismy allowed to identify two main
definitions: 1) organizational and economic mechanism is considered as a set of
management methods and tools; 2) organizational and economic mechanism is a
management system [3, p. 97-98].

I.V. Pryadko argues that «most domestic scientists understand the
organizational and economic mechanism as a set of levers or a set of organizational
and managerial methods, forms and tools of influence. Also, most researchers believe
that the organizational and economic mechanism has two main components - the

organizational unit and the economic unit» [4, p. 52].
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Author [.V. Chukina interprets the organizational and economic mechanism as
a set of organizational and economic leverages that act on the organizational and
economic parameters of the management system and contribute to competitive
advantage, formation and strengthening of organizational and economic potential and
efficiency of the enterprise as a whole [5, p. 233].

Theoretical aspects of innovative development in the management system of
production and economic activities of enterprises have been considered by many
scientists [6-12]. For instance, S.M. llyashenko defines innovative development as an
economic process that is based on the search for and use of new methods and areas of
realization of the company's potential in a changing environment. The process of
innovative development is considered from the standpoint of a particular enterprise in
cooperation with various contractors, which essentially characterizes the behavior of
the enterprise in a competitive environment and is a factor in its innovative
development [6, p. 67].

Authors V.V. Levitsky and I.Yu. Sukhanov considers innovative development
as an element of strategic support of the financial and economic security management
system of the enterprise. At the same time, authors note that innovative development
Is the main element and stimulus for the renewal of the enterprise and the creation of
preconditions for the formation of a system of strategic support for financial and
economic security [7].

K.S. Havrova systematized the main approaches to understanding the essence
of innovation development management (systemic, situational, process,
methodological) and proposed a scientifically comprehensive approach. It provides
an assessment of the business environment to determine the factors influencing
innovation development depending on the position of the enterprise in the market,
and allows to determine strategies for managing innovation development and develop
recommendations for long-term development of the enterprise within each strategy
[8, p. 91].
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N.V. Kuzminchuk considers innovative development as a component of
formation of competitiveness of the enterprise [11, p. 15]. The author defines the
properties of innovative development of enterprises, which can be considered: by a
purposeful process (irreversibility, reorganization, motivation); by changes in time
(non-uniformity, discreteness, periodicity); by a source of transformation
(uncertainty, risk, dynamism); by quantitative and qualitative changes (bifurcation,
regularity, adaptability, cyclicity).

Exploring the theoretical aspects of innovative development of enterprises, Hu
Sunjie identifies two areas of interpretation of this concept in the scientific literature:
scientific and productive (interprets innovative development in terms of effectiveness
of scientific and technical activities of the enterprise); functional (reveals innovative
development as a set of functional stages of the innovation process). According to the
author «innovative development of enterprises is of strategic importance in the
system of formation of competitive principles of development of industries and
spheres of the national economy» [12, p. 248].

Analyzing and summarizing the definition of structural categories
«innovationy», «mechanismy, «developmenty», A.R. Dunska defines the innovative
mechanism of development of industrial enterprises as a set of interconnected
innovation leverages that ensure the implementation of innovation, its stimulation and
regulation. According to A.R. Dunska, «the innovation mechanism changes a certain
object, i.e. its action is not limited to a single moment, but lasts a long time, within
which it can be divided into parts» [13, p. 174].

Scientist V.R. Voloshchuk proposes to consider the mechanism of innovation
development as «a mechanism of interconnection and interaction of functions,
process and supporting subsystems aimed at its most effective implementation and
which include a set of elements of external and internal environment at different
stages of innovation process» [14, p. 29].

A.l. Ukrainets notes that the mechanism of innovative development is a

subsystem of the enterprise, therefore, it must be formed, like all systems, from the
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components and connections between them in accordance with the goals. However,
the author, exploring the concept of innovative development of the enterprise,
identifies it with the concept of organizational and economic mechanism of
innovative development of the enterprise [15, p. 221].

Vary modern scientific researches are devoted to development of theoretical
and methodological peculiarities of formation and functioning of the organizational
and economic mechanism of innovative development of the enterprise. For instance,
T. I. Kuz proposed a model of formation of organizational and economic mechanism
of innovative development of machine-building enterprises in conditions of social
instability, paying considerable attention to the influence of factors that increase
social instability and factors that negatively affect the innovative development of the
enterprise [16, p. 7]. The definition of the concept of «organizational and economic
mechanism of innovative development of the enterprise» is not given by the author.

Researcher IP Sidorchuk proposed a structural and logical model of
organizational and economic mechanism of innovative development of an industrial
enterprise, the main purpose of which is «to increase the effectiveness of innovative
development of the enterprise, and hence achieve sustainable competitive operation
and development» [17, p. 186-187]. Within such a mechanism, the author identifies
the following structural elements: monitoring of the current state and results of
previous innovative changes in the enterprise; technology of choosing the strategy of
innovative development and its implementation; organizational design; legal and
information-methodical support; infrastructure support; information support; tools
and levers of innovative development; control of the strategy implementation
process; assessment of the effect based on the comparison of the level of innovative
development before and after the implementation of innovative measures
[17, p. 187].

Summarizing modern scientific approaches to the interpretation of the above
concepts and the results of previous research, this paper proposes an author's

definition of «organizational and economic mechanism of innovative development of
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the enterprise». Organizational and economic mechanism of innovative development
of the enterprise is a set of approaches, methods, leverages and organizational and
economic tools to influence the innovative processes of the enterprise, effective
interaction of which is aimed at increasing competitiveness and dynamic adaptation
of the enterprise to external and internal business environment.

Thus, it is conclude that innovative development is to find new ideas for
process optimization in order to improve existing or introduce new products to
increase the competitiveness of the enterprise. The result of this study is the author's
definition of the concept of «organizational and economic mechanism of innovative
development of the enterprise», which, in contrast to existing ones, takes into account

the aspect of dynamic adaptation, which is a prospect for further research.
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Xapxiscokuii HayioHAIbHUL YHIGepcumem paoioenekmpoHiKu
Irymenuesa H.B.,

K.e.H., 00yeHm Kagheopu eKoHOMIYHOI KibepHemuKu

ma Ynpaeninus eKOHOMIYHOIO DEe3neKoio,

Xapxiscbkuil HayioHAIbHUL YHIGepcumem padioeneKmpoHiKu

YIOCKOHAJIEHHSI CUCTEMH YIIPABJITHHSI BITHOCUHAMMU Y
MNPOEKTHIN I'PYIII

[IpoGnema [OCHIJDKEHHS MUISAXiB BIOCKOHAJIEHHS CHUCTEMH YIPABIIHHS
B3a€EMOBIJTHOCMHAMH Yy TIPOEKTHIN TPymi TpH peamizailii MPOeKTY BIOCKOHAJICHHS
JISTIBHOCTI MPOMUCIIOBOIO MIAMPUEMCTBA HACIIPAB/] € LJIOK0 HU3KOIO MTUTAHb.

[To-niepiie, Tpe6a BUABUTH a00 KOHCTATyBaTH Ti BIJIMIHHOCTI, SIKI BUHUKAIOTh
MiJ 4Yac peaji3allii MNPOEKTIB BJIOCKOHAJIEHHS MISUIBHOCTI caM€ Ha MPOMHCIOBOMY
MIAIPUEMCTBI (Ha BIIMIHY BiJ] TMPOEKTIB, K1 (DOPMYIOTHCS Ta Peai3ylOThCs, TaK OU
MOBUTH, y «BUIBHOMY MpOCTOpi»). Taki BIIMIHHOCTI HE TUIBKH ICHYIOThH, ajie M
3HAYHOIO MIPOIO BILUTUBAIOTH HA MEPEOIT Ta YCIIX MPOEKTY.

[To-apyre, mOTPiOHO 3pPO3yMITH OCOOJIMBOCTI MPOEKTHOI TPYNH, BUSBUTH YU
KOHCTaTyBaTH cCHElU(pIKy B3a€EMOBIJIHOCUH Yy MPOEKTHIA Tpymi Ta OCOOJHUBOCTI
CUCTEMHU YTIPABIIiIHHS HAMH.

[To-Tpere, Tpeba BUSBUTH MOXKJIUBOCTI BIOCKOHAJICHHS HAa3BaHOI CHUCTEMU
YIpaBJI1HHS B3aEMOBITHOCHHAMM, SIKIIIO 1€ OyJ1€ TOIIJIBHUM Ta MOKJIUBUM.

[lepepaxoBaHi 3aBHaHHA Yy KOMIUIEKCI M€ HIKOJIM HE BHUPIIIYBaIHCH,
MpUHANMHI, HE BJAJIOCA 3HAWTHU JDKEpeN, MPUCBIYCHUX caMme Takii Temi. A
BpaxoBylOUM TOW (akT, 10 Bce OUIbIIA KIUIBKICTh MIJIPUEMCTB, OCOOJHMBO

MIANPUEMCTB 3 1HO3EMHHMMH 1HBECTHIIISIMUA, HACTIAYIOUM TIEPEIOBUIA CBITOBHIA
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JOCB1Jl, IOYMHAE BUKOPUCTOBYBATU MPOEKTHUM MIAXiA y CBOIM IiSUIBHOCTI, TeMa
pOOOTH € aKTyaJIbHOIO 1 11 aKTYaNbHICTh TIJIBKU 3pOCTaTUME 3 HACOM.

AHami3 myOmikaiii JoCaipKyBaHOI MpeaIMeTHOI 00JIacTi TMoKasye, 10 yBara
OPUIISETHCS  PI3HUM — acleKTaM  B3a€MOJIi 13  3aIllKaBICHUMH CTOPOHAMH:
BU3HAYEHHIO HaWOIIBIIT BaXKJIMBHUX JIMOBUX OCIO 1 OIIHII MOTEHIIHHUX MpoOJieM
[2, 4]; po3rimsany 3arikaBaeHHX OCIO 3 TOYKH 30pY BIAIH, BIUIMBY Ha IPOEKT [2, 5];
BHUMIPIOBAHHIO YCIIXY OCHOBHOI MAII0YOi CTOPOHM, KpuTepisMm ycmimHocTi [1, 5];
MJIaHYBAHHIO JiH 1 MIATPUMIIL 3B'SI3KY 3 3aIliKaBJICHUMH CTOpOHamu [2, 3] Ta 1H.

Tomy BenuMka KIIbKICTh mMmyOmikaiiid, 3 OJHOTO OOKY, 1 JIOKaJbHICTh
PO3TJISTHYTUX B HUX IWTaHb 3 IHIIOTO, BUKJIMKA€ HEOOXIAHICTh Y3araJlbHUTH,
CUCTEMATU3yBaTU 1 MPEACTaBUTU BECh KOMIUIEKC 3aBJaHb Yy BUIJSIlI €IHMHOTO
MPOLIECY B3AaEMOMNOB'SI3aHUX IMOCHIIOBHUX [id, 00 MEHEIKEPH MPOEKTY 3MOIIIU
MoOAYUTH 1 TPUMATH I11J1 KOHTPOJIEM BCIO TIPOOJIEMY IIITKOM.

MeToro IoCHiIKEHHs € PO3poOKa MPOMO3UIIIA MO0 HUIAXIB BJOCKOHAJICHHS
CUCTEMH YIPABIIIHHA B3aEMOBIJHOCHHAMM Yy MPOEKTHIN rpymi. s 0bOro HaJIEXKHUTh
BUKOHATH HACTYITHI 3aBJIaHHS:

— mpoaHami3yBaTH  crnenudiKy  BUKOHAHHS  MPOEKTIB  HA  JIIOYUX
MIIMPUEMCTBAX;

— BU3HAYUTHU OCOOJIMBOCTI CTPYKTYpH Ta (YHKIIIOHYBAHHS MPOEKTHUX TPYII;

— BUJAUIMTHU CKJIAJIOBI1 YIPABIIIHHS B3a€EMOBITHOCMHAMU y MIPOEKTHIN TPYTIi;

— 3ampOIOHYBAaTH NULIXH BIOCKOHAJICHHS CHUCTEMH YIPaBIiHHA TaKUMHU
BIJTHOCUHAMH.

Sk BiOMO, HAa CHOTOJHINIHIA JCHH B CEPEAOBHINI YKPATHCHKUX MPOEKTHHUX
MEHE/KEPIB OJHUMHU 3 HaAWOLIbII OOTOBOPIOBAHMX TEM € MOJeNl 1 Teopii, IIo
CTOCYIOThCSI 3alliKaBJIC€HUX CTOpiH [6-8]. Bike nmaBHO BIgOMO, IO HaMKpauux
pEe3yNbTaTIB JOCSATAIOTh TI MPOEKTH 1 Opradizamii, sKi MaKCHUMaJbHO TOBHO
BPaxOBYIOTh BIUIMB 3al[IKaBICHUX CTOPIH 1 KOMIETEHTHO BHOYIOBYIOTh CBOIO

B3a€EMO/IIIO 3 yciMa 3alliKaBJICHUMU CTOpoHamu [9].
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Jlns  aHamizy 3alliKaBI€HUX CTOPIH NPOEKTY BHUKOPUCTAHA THUIOJOTIS
P. Miruena, mo € po3mmpeHuM BapianToM mojeni A. Menzaenoy. Ha ocHOBi maHOi
MOJIeNIl PO3POOJICHO aITOPUTM aHai3y 3HAUYUMOCTI JJIsl OYyIb-SIKOi 13 3aIliKaBICHUX
CTOpiH MPOEKTY. 3ampONOHOBaHO (OPMYIy pO3PaxXyHKY MJisi BU3HAYCHHS Baru
(3HaUyIIOCTI1) 3alliKaBJICHOI CTOPOHH, sIKa BUKOPUCTOBYE CEPEIHbO3BAYKEHI €KCIIEPTHI
OL[IHKA TMapaMeTpiB: BjIaAa, 3aKOHHICTb 1 TEPMIHOBICTh. 3ampONOHOBAHO
MIPEICTABJICHHS] MOJIENI MPOEKTY y BUTJISAAI MOCTIAOBHOTO MPOEKTYBAHHS IMOIOHUX
HEYITKUX MOJIEei, MPOEKIisA TMOMEPEeNHbOI 3 SKUX CIYXUTh IMIJCTaBOIO MJis
MOAANIBIIOI. 3a3HAayeHE MOJAHHS TMPOEKTY AO3BOJISIE OLIIHUTH HE TUIBKU CTYIIHb
JOCSITHEHHS LIJIEW MPOEKTY, ajie 1 CTYMiHb MOMJIMBOCTI JOCSITHEHHS LIJIEH KOXKHOI 3
KJIFOUOBHX 3all1IKABJICHUX CTOPIH.

A. Opiaman 1 C. Maiinc BKIIOYAIOTh B CIHCOK 3alliKaBICHUX CTOPIH
CIOKMBA4iB, CIIBPOOITHUKIB, MICIIEBE CIIBTOBAapPUCTBO, MOCTAYaIbHUKIB 1
TUCTpUO'IOTOPIB, akIioHepiB, 3MI, cycniabCcTBO B IUIIOMY, Oi3HEC-MIapTHEPIB,
MaiOyTHI 1 MUHYJ1 MOKOJIHHS, MPEICTaBHUKIB HAyKOBOi CHIJIbHOTH, KOHKYPEHTIB,
TPOMAJITHCHKE CYCHUIBCTBO, TPEICTABHUKIB 3alllKaBICHUX CTOpPIH 31 CBOIMH
1HTEepecamu, IHBECTOPIB, OPTraHu JEp>KaBHOI BJIAJIH.

3'enHaeMO JIBa TIEPEINIKU 3aI[IKaBICHUX CTOPIH MPOEKTY, PO3IUIMBIIM iX Ha
BHYTPIIIIHI 1 30BHIIIHI, 1 BUSBUMO KJIFOUOBI IHTEPECH KOXKHOI 31 CTOPIH.

A. Menzenoy aHaii3ye 3aiikaBJIeHl CTOPOHHU B 3aJIEKHOCTI BIJI iX IHTEPECIB 1 iX
BIIaJId, 1, BIAMOBIAHO, BIJ 3JaTHOCTI BIUIMBAaTH Ha MJISJBHICTH ITIANPUEMCTBA 1
OaxkaHHs poOuTu 1e. [HTerpoBaHWil MOKa3HUK — BIUIMB 3alliKaBJIICHOI CTOPOHH,
BU3HAYAETHCS MUISXOM MHOXKCHHS BIIQAU Ta iHTepecy. Po3mmpeHHSIM Mozemi
A. Mennenoy MoxkHa Ha3Batu tumnosorito P. Mituenna [5]. B ocHOBI THHONOTi — TpH
(akTOpu: 3aKOHHICTb, 3HAYUMICTh 1 TEPMIHOBICTH, T. €. IOPUIUYHA JIETITUMHICTb
BIIJaBaTl BKAa31BKH, CHWJIa BIUIMBY 3alllKaBJICHOI CTOPOHH Ha MiIMPHUEMCTBO,
MiHIMaJIbHO HEOOXi/JIHA MIBUAKICTH BIJIOBIJICH Ha 3allUTH 3alliKaBJICHOI CTOPOHH.

CTOpOHI/I, SKUM BJIaCTUBA TUIBKHU OoaHa XapaKTCpUCTHKA, € IIPHUXOBAHUMH,
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0e3misUIbHUMU. 3allikaBlieHl CTOPOHU, SKHUM MpPHUTAMaHHI /Bl XapaKTEPUCTHKH, €
BUYIKYIOTh. HalfO1IbIIMM BITUBOM BOJIOJIIFOTH 3alliKaBJICHI CTOPOHH.

AHani3 KyJlbTyp NIJNPUEMHUIITBA € BIAIHOCHO HOBUM HAIPSIMKOM JIOCJI1JI>KEHb.
Tomy i mxepen, 10 CTOCYIOThCS KyJIbTYpPHU HIANPUEMHUIITBA HE TaK BXKe i OaraTto.
3a OCHOBY .IJsi aHali3y Ta JOCHIDKEHHS BI3bMEMO KIiacU(]iKalilo KyJIbTyp
I1IPUEMHUIITBA, BUKIIAJICHY Y POOOTI, III0 0a3y€eThCs HA JTOCITKEHHIX, BAKOHAHUX
Ponwsdom Prortunarepom [10], ajie He 0OMEXYETHCS HUMHU.

Buxoasun 3 ychOro BHIIEBUKIAIEHOTO, OyJl0 NPUHHATO 3a JOIIbHE
PO3pOOUTH MPOTOTUN TECTY, KWW OU J1arHOCTYBaB CXWJIBHICTh KOXKHOTO 4YJI€Ha
MPOEKTHOI TPYIX JI0 TIEBHOT KYJIbTYpH MiIPUEMHHUIITBA 1 JaBaB OW 3MOTY BU3HAUUTHU
XapaKTEPUCTUKU TPOEKTHOI TPYMHU BITHOCHO KYJIBTYpHU MPOEKTY, HAJ SKUM BOHA
Mparltoe.

AOU BU3HAUUTU CXWJIBHICTH PECIIOH/IEHTA /10 IEBHOTO CIIOCco0y Aii, Tpeda:

1. OxpemMO BU3HAYUTH MOTO CXUJIBHICTH 10 IUBUIKUX NN Ta 10 PU3HKY.

2. OkpeMO BU3HAYUTH PUHAJICKHICTh PECTIOHICHTA J0 MEBHOT KyJIbTypH.

3. CniBcTaBUTH pe3yiabTaTd mm. 1 Ta 2 ¥ BUHECTH KIHIEBY TyMKY IIpO
MOXJIUBICTh PECHOHJIEHTa YCHIIIHO (YHKIIOHYBaTH B YMOBaX B3aeEMOAIl 3
MpeJACTaBHUKAMHU MEBHOI KYJIbTYPH MiANPUEMHUIITBA.

Bbynu chopmynboBaHi TBEpIKEHHS, K1 O XapaKTepU3yBajdu KOXKHY 3 KYJIbTYp
3a TaKMMH TMapamMeTpamu, sIK MIBUAKICTh 3BOPOTHOTO 3B'SI3KYy Ta pU3HK. Jleski 3 1mux
TBEP’KEHb CTOCYBAJIMCS JIMILE OJHOrO 3 MapameTpiB (TOOTO, HE XapaKTepU3yBallu
AKYyChb OJIHY KYJbTYpYy), a JesKi — OOMABOX, TOOTO, JaBajid 3MOrY BHUSBHUTH
CXWJIBHICTh OCOOM /10 TIEBHOT KyJIbTYPH MiANPUEMHUIITBA.

Takux TBepmkeHb chopmymoBaHo 14, moO € 3aMalol KUIBKICTIO TS
MOBHOIIIHHOTO TecTy. g KOXXHOTO 3 TBEpPMKEHb TeCcTy Oylo BHU3HAYEHO
MPUHAICKHICTH BIAMOBIICH 10 MEBHOI KYJIbTYPH MiAIPUEMHUIITBA (TabII. 1).

3 miei Tabmmmi My 0ayMMoO, IO TPOCTABJICHI PECHOHJECHTaMU Oanu
IHTEPHPETYIOTHCS MO-PI3HOMY Y pI3HUX BUNaAKax. Tak, BIANOBIAI HA MUTaHHA 4 Ta 5,

6 ta7, 11 ta 12 # 13 ta 14 cnpsiMmoBaH1 Ha BHUSBJICHHS OJU3BKOCTI PECMOHICHTA,
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BimoBiHO, A0 TopriBenbHOI (TK), cnekynsatusnoi (CK), agminictpatuBroi (AK) un
imBectumiHoi (IK) kynapTypu mignmpueMHmiTBa. Y NHMX BHUMAAKAX I1HTEpPIpETAIlii
MJIATra€e JIMIIE CIIBOAMIHHSA BIAIOBIAL 13 «KIIOYEM», MOMHOXKEHE Ha BIANOBIIHUI
koedilieHT. B iHIIOMY BUTIaJKy BIANOBIIH HE IHTEPIPETYETHCS.

30BCIM 1HIIIA CIpaBa 3 IMUTAHHAMHU, IO 3AJIMIIAIOTHCA. BiamoBiai Ha HUX
IHTEePIIPETYIOThCS HE3aJCKHO B iX 3HAKYy, TOOTO, TyT HEMae€ HECIIBHAIIHHS 13
«kIouem». Ajse, mMo-mepiue, HE Ja€ OJHO3HAYHOI BIJAIOBIII

«KJIKOY» moa10

NPUHAJIEKHOCTI PECMIOHICHTA JIO TIEBHOI KYJIbTYPH MiANPUEMHHUIITBA, TOK OTPUMATU

11€ 3HAHHS MOKJIMBO JIMIIE IIIIXOM PO3PaxXyHKIB.

Tabmumss 1 -

M1AITPUEMHULTBA

[IpuHanexHicTh

BINOBIIEN

a0

MEBHO1

KyJIbTYpHU

No

TBepmKEeHHS

TK

CK

AK

IK

Kynberypa

[Tpum.

Bu BBaxkaere, 110 ycmix, B
OCHOBHOMY,
MOPOIKY€ETHCS
AKTUBHICTIO, IIBUIKICTIO
bighy|

V1R

VTR

VIR

+V |R1

Bu BBaxaerte, 110 4acTto
MpocCTilie crpoOyBarty,
HIXK YeKaTH pe3ysbTaTiB
OCIIIKEHD

VIR

+V1TR1

VIR

FVIRT

Bu BBaxkaeTte, 110 pU3MK -
crpaBa OyaropojHa, a xXTo
HE pU3HKYE, TOU HE M'e
maMIIaHCBKOT'O

VIR

+V1TR1

-VIR]

FVIRT

Bu BBaxkaere, 110
BAXKJIMBO HAJIEXKATH 10
yCHINIHOT KOMaH/Ii

+ VIR

JoOpe npamroBatu B
KOJIEKTHUBI, 3 SIKHM 0X04e
3yCTpivaemcs i B
HepoOounii yac

+VITR]|

TK-1

Bawm 6inbIite mogobaeTsest
MpaIoBaTH MOOIUHIII,
KOJIM pe3yJIbTaT 3aJIeKUTh
TIUIBKY B1J Bac

NIRRT

V Bac € TamicMaH# I
yCIixXy

+ V4R

CK-1

Bu BBaxaere, mo ycmix
MTOPOJKYETHCS TPUBATIOIO
poOOTOI0 BCHOTO
KOJICKTHBY

VIR

-VIR1

+V ][R

+V | R
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[TponorxenHs Tadauii 1

Bu BBaxkaere, 110 -VtR| | -VIRT |+ V|R|FV[R?
OUTBIIIICTH PIIIICHB
noTpeOyITh PETEIbHOT
MMACOTOBKH

Bu BBakaere, mo kpuzy | -VIR | |-VTR?T [+ V]|R]| +V ][R
10. |moTpibHO meperepmiTu, HE
3MIHIOKOYH MICIIsl pOOOTH

Bu BBaxaere, mo + V. R AK-1
JIOKYMEHTAIIi0 MMOTPIOHO
BECTH PETENbHO, 00 HE
ONMHUTHCS BUHYBATHM

11.

Bu BBaxkaete, 1110 HEe + V. RY
MOTPiOHO BUKOHYBATH BC1
PO3TOPSHKEHHS
KEpIBHHUIITBA - BCE OJHO
BIIIOBIAAJIBHICTD JISDKE HA
HBOTO

12.

Bu BBaxkaere, 1110 0JHOTO + VIR IK-1
pa3y npuiHSATI
JIOMOBJIEHOCTI ITOBUHHI
JOTPUMYBATHUCS

13.

Bu BBaxkaere, 110 + Vo RY
ABTOPUTET 3aBOMOBYETHCS
JIOBTO 1 3aCITyTOBY€ Ha
oBary

14.

TK-2 CK-2 AK-2 IK-2

icepeno: cknaoeno asmopamu

VYTiMm, po3paxyHKH HECKJIAJHI: TOTPIOHO JIMIIE CKIACTH KIJIBKICTh CIIBITa/IIHB
13 «KIIro4YemM» (3 ypaxyBaHHSIM KOedIlI€HTY) AJis BIANOBIACH Ha nmuTaHHg 1, 2, 3 Ta §,
9, 10 nns KOXXKHOTO CTOBIMYUKY OKpeMO. TakuM YMHOM MU OTPUMAEMO WMOBIPHICTh
NPUHAJICKHOCTI PECHOHJEHTa 10 MEBHOI KyJbTypu HIANPUEMHHUITBA — ajie 3a
THIITMMU KPUTEPISIMHU.

[Ticnst uboro MoXiuBI Tpu BapianTu. [lepiimii: MOpiBHAEMO OTpUMaHI YMCHA.
Skmo X TOCHITOBHICTH 3a 3pOCTaHHSM a00 3MEHIICHHSM Oy/ae Takowo XK, AK 1y
MOTIEPETHHOMY BHUIAJKY, MU MOKEMO BBAXKAaTH, II0 PECTIOHACHT HAJCKUTh-TAKH IO
KOXHOI KYJIBTYPH 3 MIPOIO, SIKA CKJIAJAa€ThCS 3 OTPUMAHUX HUM OLIHOK. A SKIIO X
Hl — IIyKaTUMEMO JIaJIi.

Jpyruii: ckjgazgeMo OIIHKH, SIKI OTpUMaB PECHOHACHT 3a KOXKHOIO IIKAJIOIO

okpemo. TakuM YMHOM OTPUMAEMO IHTETPOBAHY OLIHKY HOro MPUHAIEKHOCTI 10
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KOXHOI 3 KyJIbTyp MiAnpueMHUUTBA. OTpUMaHHS Takol OIIHKU JOPEYHO, KOJIU Y
npoteci poOboTH MoTpiOHO Oyne CHIIKYBaTUCS 3 MPEACTaBHUKAMH PI3HUX KYJIBTYP.
Tyr matume mnepeBary TOM, XTO Oyae CHOPOMOXHHUM JIerIie aJanTyBaTUCS Y
HE3BUUHIA KyJbTYpHIM cutyamii. Tox, y 1IbOMy pa3i 3BepTaTUMEMO yBary Ha
OJIM3BKICTD OIIHOK 32 PI3HUMU HaNpsMKaMH (KyJIbTYpaMH).

Tperiii: KO MU ¥ y IIbOMY pa3l HE 3MOXKEMO BU3HAYUTHU MPUHAICKHICTDH
0CO0M 10 TEBHOI KYJbTYpH MiANPUEMHHUIITBA, MA€MO, NMPUHAWMHI, BHU3HAYUTH ii
CTaBJICHHS OKPEMO JI0 CKJIAJOBUX KyJIbTyp. i 1poro po3moiaumMo BIAMOBIAL 3a
HAIpsIMKaMH, BKa3aHMMH BHIIE cTpinkamu. OKpeMo — 3a MIBUIKICTIO 3BOPOTHOTO
3B'I3KY, OKPEMO — 33 PU3HKAMH.

[{i mani qy’xke Ba)XKO BUSIBUTU TP (HOpMYBaHHI MPOEKTHOI TPYIH, ajie BOHU
MPU3BOJATH 10 MPOOJIEM MPOTATOM NPOEKTY. TOMYy aBTOpH BBaXKAIOTh 3a MOTPiOHE
NPOJOBXKUTU JOCHIPKEHHS 1 3 YacoM 3allpollOHYBAaTH HOBUHM, IOBEJIEHUHN 10
MacoOBOTO BXKUTKY, TECT KOMYHIKaTUBHOI €1HOCTI kKoMaH 1 (KEK).

BucHoBku:

— OCHOBHUM 3aBJaHHSM MPUIHATTS PIIICHHS € 3HAXOKEHHSI KOMIIPOMICY M1k
JIOCSITHEHHSIM 0a)KaHOTO PIBHS KOHTPOJIO (BIUIMBY) 1 3arajJbHUMHU OpTaHi3alliiHuMU
BUTpaTaMU;

— 3aMpOINOHOBAHO OJHIEI0 3 XapaKTEPUCTUK SIKOCTI MPOIECY YIPABIIHHS
BUKOPHCTOBYBATH MOKA3HUK JOCSITHYTOTO PiBHS B3a€MO/II yH4aCHUKIB mporiecy. ano
MaTeMaTUYHUN OMUC MOTPIOHOI XapaKTEPUCTHKH, IO OI[IHIOE JOCATHYTHA PIBEHb
KOHTpOJIIO0, BIUIMBY. [loka3HUMK BU3HA4yae cymMapHE 3HAuU€HHS BCIX BUTpAT 4yacy Ha
B32€EMO/III0 3 BAKJIMBUMHU 0COOAMHU Ta OpraHi3allisiMUu B OTOYEHHI IPOEKTY;

— s a”amidy  3alllkaBJIeHMX  CTOpPIH  NIPOEKTY  3alpONOHOBAHO
BUKOPUCTOBYBATH THMOJOTII0 P. Mituena, mo € po3mMpeHrM BapiaHTOM MO
A. Mengenoy. OOuaBI MOJIENI BKa3ylOTh Ha pe3yJIbTaTUBHICTh MPUNUHATUX PIlLIEHD 1

MOKYTh BUKOPUCTOBYBATUCS B PO3paxyHKax 1 aHaJ131 MPOEKTHUX JTIH;
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— 3ampornoOHOBaHO (POPMYITY PO3PAXYHKY JUIsl BUZHAYCHHS Baru (3HAYyIOCTI)
3aIliKaBJICHOI CTOPOHH, SIKA BUKOPUCTOBYE CEpPEIHBO3BAXKEHI EKCIEPTHI OIHKU
napamMeTpiB: BiIaJu, 3aKOHHOCTI 1 TEPMIHOBOCTI;

— 3aIPOINOHOBAHO MPEJCTABICHHS MOJEINI MPOEKTY Y BUIJISAL MOCIIJOBHOTO
MPOEKTYBAHHS MOIIOHUX HEUITKUX MOJIEIEH, MPOEKIIis TOMEPEAHBOT 3 SIKUX CIIY>KUTh
MiJICTABOIO JJIs TOJAJbIIOI. 3a3HAueHe MOJAHHS MPOEKTY JO03BOJISIE OI[IHUTH HE
TUIbKH CTYIIHb JOCATHECHHS IIJIEH MPOEKTY, ajie 1 CTYMiHb MOXJIUBOCTI JIOCATHEHHSI
II7IEH KOYKHOI 3 KITFOYOBHX 3aIliKaBJIICHUX CTOPIH.

Takoxx cTa€e MOXIMBUM HPUUHATTS YNPaBIIHCHKUX PIIIEHb, IO CIPUSIOTH
KpalioMy po3nojairy ocid mo po0oTax MPOEKTY, sIKi monepekatoTh abo epeKTUBHO
racsiTb KOHQIIKTH, 110 BUKIHUKAHI pPO30ODKHOCTIMU MK  CBITOIJISAHUMH

XapaKTCPHUCTHUKaMHU YJICHIB HpO€KTHOI I'pyIim.
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cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

OLIHKA CIIOCOBIB BUPIHIEHHA 3ATAYI KOMIBOSAXKEPA
3A YMOB HEUYITKUX JAHUX

bizHec-3aayl, SK1 CTOATH Mepel OnepaiiHUM MEHEI)KMEHTOM MHiANPHEMCTB
BUIUIMBAIOTh 3 BHPIIMIEHHA MOTOYHUX MpoOJieM BUPOOHUIITBA Ta 3aBJAaHb, IO
BUHHKAIOTh Yy 3B 513Ky 31 3MIHOIO O13HEC-CEPENOBHILA, TEXHOJOTTYHOTO PO3BUTKY Ta
nepe0ymoBor0 camoro Oi3Hecy. Po3BHTOK CydacHOi €KOHOMIKM 3aCHOBaHHHN Ha
e(eKTUBHOMY PO3MOJLITY IPOAYKTIB BUPOOHUIITBA Ta 1HAUBIAYasi3allii CIIOKUBAHHS.
Ile BHU3HAuyae MiABUIIEHHS BUMOT /IO JIOTICTUKHU IMOCTa4yaHHS Ta 30yTy, pO3MOALLY
tomo. Came TOMy 3a/adi JIOTICTUYHOTO YIPABIIHHA TOB’s3aH1 3 1H(GOPMYBaHHSIM,
CKJIaIaHHSM ITUTaHy MEPEBE3CHb M0 TOCTa4aHb HE BTPAdalOTh CBOKO aKTyaJbHICTh
HE JUBJISYMCH HA IUMPOKHUI HAOlp METO/IB X BUPIIIECHHS.

HaiiGinpmr BaXJIMBUM 3aBIaHHSM, IO CTOITh Tepea 0co0o0lo, sika TMpuitMae
pilieHHs, € BUOIp HAWIINIIOI adbTEPHATUBH 3 1X Oe3miui. [Ipouec npuiHATTS pillieHb
3 MHOXXHHOIO IIJIEH € OJHHMM 3 BaXXIMBUX MUTaHb B MPOIECI TPAHCIOPTYBAHHS 1
PO3MOILTY, TOOTO B JIOTICTUYHUX MpOIIecax.

CepenoBuiiie  (GyHKI[IOHYBAaHHS ~ OUIBIIOCTI  YKPAiHCBKMX  MIAINPUEMCTB
XapaKTEepU3y€e€TbCcsl THM, IO BOHO HEYITKE B PI3HMX AaclekTax, 1 IIe BUMAarae
BUKOPUCTAHHA HEYITKOI JIOTIKM [JIi BUPILIEHHS BHIMAJIKIB HEBU3HAYEHOCTI.
Buxopucranas Teopii HEUITKUX MHOXHH € HEOOXIMHUM [JIsl JTOCATHEHHS IlijIeH

omnTUMi3allii BUTPAT HA JIOTICTUYHI MPOIIECH HA MIAMPUEMCTBAX, 110 MAIOTh IIUPOKY
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Ta pO3rally’KeHy MEpeKy MOoCTayalbHUKIB. B HayKOBUX Ta MPakTUYHUX JHKEpenax, B
AKUX aBTOPHU MPOMOHYIOTh PO3B’SI3aHHA 3aJad ONTHMI3allli JOTICTUYHUX BUTpAT
ICHye TaK 3BaHa 3aJlaya KOMIBOSDKEpa, BHUPIIMIEHHS SKOi CTBOPIOE ONTHUMAJbHUN
MapIIpyT 3a yMOBHU OarartoiiyiboBoro pimieHHs (TSP).

VY GaraThoX AOCIHIKEHHSIX MPOMOHYBAIKMCS Pi13HI MPOOJIEMH Ta iX BHUPIMICHHS
I10 I TEMI.

Yanrmap Ta 1H. BimoOpasunu OaraTouiboBY (yHAAMEHTAlIbHY 3a1ady
KOMIBOSDKEpPA y HEIUIBHOMY cCepefoBHINi. MEeTOol MOCHIKEHHS € OTpUMaHHS
MTOBHOTO TYpPY, TAKOTr0, [00 CKOPOTUTH SIK 3arajibHl BUTPATH, TakK 1 4yac [1].

ABtopu SnuuH Ta Eprinens 3anpornoHyBaid HOBUH adrOpUTM, 3aCHOBAHHUI Ha
MOJICNIAX 0aratoliyibOBOI ONTHUMI3allli, JJIs YNpaBIiHHS POOOTOI CKJIAAIB, SKi
BUKOPUCTOBYIOThCSA ISl TPAHCHOPTYBaHHS KepaMikv 1 mpouecy posnoaury. Llei
QITOPUTM  JOCAT HAWKpalluX pe3ysbTaTiB, 3MYCHBIIM TPAHCHOPTHI 3acoOu
MNOBOJUTHUCS ONTHUMAJbHO B IMPOLECI TPAHCHOPTYBAHHA 1 PpO3MOALTY, SKUN
MPOBOJIMBCS Yy BIAJAUN JIOTICTUKM KOMIIaHII 3 BUPOOHMUTBA KEpaMIKM B
Typeuuuni [2].

Mipanaa Ta 1H. 3anpomnoHyBajdu O1-00'€KTUBHE 3aBJIaHHS NP0 TMOJIOPOXK
KOMIBOSDKEpa II0 OCTPOBY, J€ Hablp CUIbCHBKUX OCTPOBIB TIOBMHEH OyTHU
oOCITyroByBaHUW 3a JIOMOMOTOIO OJHIET Oapxki, MO0 HAE MO OJHOMY IIISAXY.
MiHimizauii niuiaraioTh A8l 00'€KTUBHI (DYHKIIIT: MOPCHKI Ta Ha3eMHI TPAHCIOPTHI
BUTpaTu. MipaHga Ta 1H. 3aNpONOHYBAIM MOJEIb 3MIIIAHOTO IIJIOYUCIOBOIO
IporpaMyBaHHS, IO 3aCTOCOBYETHCA [JIsi HAOOpy peanbHUX MPHUKIAAIB METOIAOM
3BaykeHOi cymu [3].

OHin 1 XoddMan BUKOPUCTOBYBAIM METOJ 3aBIaHHS IIPO MAHJIPIBHOTO
MPOJABIS JIJIsl TIONIYKY ONTHMAIBHUX IIISXIB B TPOIECI OTPUMAaHHS MarepiaiiB 3
JDKepena, a MoTIiM iX TpaHCIOPTYBaHHS 1 JOCTaBKU JI0 JHKEPE MPOJAXy 1 CIIOKUBAHHSI.
I'padiunuii meroa OyB BUKOPHUCTaHH Ui MOLIYKY ONTUMAJIBHUX HUISXIB B MPOLEC]
TPAHCIIOPTYBaHHSI aBTOMOOUIA. OTpuMaHi pe3yabTaTH IMOKa3add, M0 JaHUN METOJ
JI03BOJISIE 3HAWTH ONTUMAJIBHUN IJIAaH TPAHCIIOPTYBAHHS, SKHA aBTOMOOLTh MOXKE

BUKOPHUCTOBYBATH B MPOIIECI OTPUMAHHS 1 IOCTaBKU MaTepiaiiB [4].
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[TaBiTpaa Ta I'aHecan® 3ampomoHyBalu MPOCTHM MIAXiA AJ BUPIMICHHS
OaraTolIbOBUH 3aBJaHHS PO MAHAPIBHOTO KOMIBOsDKEpA, ITapaMeTPpH PIILICHHS SKOT
BUPAXAIOThCSl Y BUIJSAI TPUKYTHOTO HewiTkoro uyucna. [laBitpaa 1 ['anecan6
3acTocyBanu apu(MeThyH1 omeparii Ta paHKyBaHHS UId MapaMeTpU4HOi (Hopmu
TPUKYTHOT'O HEYITKOTO uncia [5].

Pemep 1 Maiikonynoc 3amnponoHyBajdd METOJl ONTHMI3AIi MapIIpyTy
JIOCTaBKM BaHTaXIBKM Ha OCTaHHIM MWII 3 BHUKOPUCTAHHSM KOOpJIWHAIlT 3
6esninorHuME JitansbHuMH anapatamu (BIUIA). CrnouaTky ¢popMyTio€eThCst MapIipyT
JUIST BU3HAYEHHS MapIIPyTy BaHTaXKIBKH. [ToTim dopmymroeTbes  3amaya
mIaHyBaHHs, o0 3HaWtu nwisxu s BITJIA. [{ns BupimieHHS LOHMX 3aBlaHb
BUKOPUCTOBYETHCSI T€HETUYHUN aTOPUTM, 1 B POOOTI MPEACTABICHI PE3YJIbTATH
MOJICTIOBAaHHS [6].

XaH 1 1H. BUKOPHUCTOBYBaJU TEOPil0 pOOOTH IMepeMuKada 1 MOCIHiI0BHOCTI
MepeMuKayiB Ha MociiioBHOCTI nwisaxiB TSP. XaH 1 1H. 3MIHWINA adTOPUTM IITYYHOI
omxomuuoi kogyoHii (IIBK) ana Bupimenns OaratouiniboBoro TSP. IlpunatHicts
pIIIEHHS] BU3HAYAETHCA 32 JOTIOMOTOIO MpaBUia, M0 3aJeKUTh Bl SKOCTI MEepeBaru
3aBJIaHHS 0araToIiILOBOI onTuMizalii [7].

Uexpoyxoy Ta Xoydi mocTaBuid co0i 3a MeTy JaTH BCEOIYHY OIIHKY
MOTOYHUX  JOCHPKEHh 1O  0araToIIbOBIM  3adadyl  MpoO  MaHJPIBHOTO
koMiBospkepa(MTSP). Uexpoyxoy ta Xoydi 3ocepeaunsiics Ha HOBoMy BHecky M TSP
K B KJIACMYHI TPAHCHOPTHI 3aco0u / poOOTH, Tak 1 B OE3MUIOTHI JIiTaJbHI arnapaTu.
Bonu 3ocepeamnncsi Ha MeTOAaX, IO 3aCTOCOBYIOThCS ISl BUPILICHHS 3ajadyi, a
TaKoX Ha oOjacTsax 1 3acTocyBaHHS. BOHM pO3IJSIHYIM BapiaHTH 3ajadl 1
3aMpONOHYBAJIM TAKCOHOMHUIO 1 KATETOPH3AIlII0 IIOTOYHUX JOCIiHKEHB [§].

Crin 3ayBakWTH, 10 OUTBIITICTH MPOMOHOBAHUX PIIIEHb 3Ba)AalOTh HA MPOIIEC
TUIBKK IIOJI0 OJHOTO BapiaHTy — IMOCTayaHHS MPOAYKIli ab0 JOCTaBKH PeCypciB.
[Ipote cepen 3amay, 1m0 MOTpeOyIOTh BUPIIMICHHS ICHYIOTH 3ajadi, KOJM I JBi
TPAHCIOPTHI JIOTICTHYHI 3aJ1a4i 37TUBAIOTHCS Y €AUHY, TOOTO BUKOPUCTAHHS PECypCiB
TPAHCIOPTY, MPALIBHUKIB € CHUIBHUM Ta OAHOYAaCHUM. ToOTO HE0OXiaHO, 11100 OyB

po3pobsieHuil epEeKTUBHUI IJIaH MPOLECIB TPAHCIOPTYBAaHHS Ta PO3MOAULY Ha
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MiANPUEMCTBAX B HEUITKOMY CEpEIOBHINI, ¢ OaraToliiboBa 3ajadya KOMIBOSDKEPA
Oyna BHUKOpHUCTaHA Ui BU3HAYCHHS ONTHMAJbHUX MUISIXIB [ JBOX €TalliB,
nepmuii — 30ip pecypciB 3 JpKepenl iX TpaHCIOPTYBaHHS Ha MiANPUEMCTBO, a
ApYTUl — TPAaHCTIOPTYBAHHS 1 PO3MOALT KIHIIEBOI MPOAYKIIIi 1O MICISIX CIOKWBaHHS
IIPU HASIBHOCTI JACKUIBKOX LIJICH JIJIs1 0COOH, sIKa MpUMaE PillieHHS.

[TpoioBxkyr0Ur HaOMMXKEHHS MOJENl JO0 peallbHUX 3ajad MIIIPUEMCTB CII1JT
3a3HAYMTH, 0 KPIM TPAAMIIIHOT ONTUMI3aLIl MapIIpyTy PyXy 3aJadi KOMiBOsDKEpa
BUHHMKAIOTH 3a/1a4l OUTbII IITUPOKI, HANPUKIIAJI:

— ypaxyBaHHS XapaKTEPUCTUK PECypCy, IO JAOCTaBISIETbCA Ha MiAMPHEMCTBO,
Ta BpaxyBaHHS LIbOTO B KIHUEBIM METI — MOKPAIICHHS AISJIbHOCTI MIANPUEMCTBA Ta
3MEHILIEHHS BUTPAT;

— ypaxyBaHHS 4acy mnepeOyBaHHsS KOMIBOSDKEpa B JOpO31 SIK MiJ  4ac
TPAHCIIOPTYBAHHS pecypcis, TaK 1 nepeOyBaHHS B MicTax
3aBaHTaKCHHS/PO3BAHTAKEHHS PECYpPCIB a00 MPOMYKIII;

— ypaxyBaHHS BUTPAT Ha MaJIMBO;

— BUKOPUCTOBYBATH B OUIBIIINA Mipi BUKOPUCTAHHS MPIOPUTETHUX ITYHKTIB
MOCTa4YaHHs MPOAYKIIT Ta BAKOPUCTAHHS PECYPCIB.

BukopucranHs HEUITKMX 3MIHHHUX JO3BOJISI€ BU3HAYUTH I1JII TAKUM YHHOM, SIK
BOHM BHCJIOBJIIOIOTHCSI €KCIIEpTaMU — TMPAKTUKAMU, MPUUOMY 3 YpaxyBaHHSIM
MPIOPUTETHOCTI PI3HUX IJIeH, iX BaXKIMBOCTI HA KOXXHOMY €Tami OTPUMAaHHS
pe3yJbTaTy.

3amavya, TakUM YHHOM, TPEICTABIAETHCA SK PO3POOKa €PEKTUBHOTO IJIAHY
MPOIIECIB TPAHCIOPTYBaHHS Ta PO3MOALIY Ha MIANPUEMCTBAX B HEUITKOMY
cCepenoBuIll, Je OararoiiaproBa MmpodiieMa KOMIBOSKEpa BUKOPHUCTOBYBAJACS ISt
BU3HAYEHHS HAWKpaluX HUIAXIB AJIs1 BOX €TamiB (30MpaHHs Ta pO3MOALLY PECYpCIB)
[UIIXOM 3aCTOCYBaHHS JBOX BaXJIMBHX HAyKOBHUX METOJIB: BIOMOI MpoOieMu
KOMIBOSKEpa Ta METOJly MPOTpaMyBaHHS ILiJIEH, 10 MAa€ JONOMOITH JIOCATHEHHIO

HalKpaluX pe3yabTaTiB y KIJTBKOX IUISIX JUIsl 0COOH, IKa MpUMae pillleHHS.
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TEOPETHUYHI ACIIEKTHU CKJIAJCBKOI JIOT'ICTUKH HA
NI aAImPUEMCTBI

CyyacHi yMOBU PO3BUTKY E€KOHOMIKH YKpaiHU 3yMOBIIOIOTH HEOOXIJIHICTh
pPO3pOOKHM Ta BIPOBAHKEHHS BIAMOBIIHUX MEXaHI3MIB YIPABIIHHS 3alacaMu, M0
BIJINOBIJIAIOTh BUMOTaM KOHKYPEHTHOTO pPHHKY Ta 3a0e3medyloTh e(eKTHBHE
¢byHKI1OHYBaHHA mianpueMcTB. CamMe Ha BUPIMICHHS IIbOTO 3aBJAHHS CIPSMOBAHE
BUKOPUCTAHHS JIOTICTUYHUX IJXOMIB B  YIPaBIiHHI IMIJNPUEMCTBAMH, IO
3a0€3Meuyl0Th PUTMIYHICTh POOOTH MIANPHEMCTBA, CHHXPOHI3aIiI0 POOOTH BCIX
HWOTro MIApO3/A1NIiB, BYACHE pearyBaHHsS Ha 3MIHM 30BHINIHHOTO 1 BHYTPIIIHBOTO
Cepel0BHUIIA.

JlorictnyHa 1H(QpacTpyKTypa NIANPUEMCTBA € BaXJIMBOK  CKJIAJOBOIO
3arajJbHOI ~ CUCTEMH  yIpPaBIIHHS HNIAOIPUEMCTBOM, Bl  €(EKTUBHOCTI
(YHKILIOHYBaHHS KOi 3aJIKUTh pealli3alis CTpaTeriyHuX LUIeH Ta MiANPUEMCTBA.
OCHOBHOIO METOIO0 (DYHKIIIOHYBaHHSI OUIBIIOCTI KOMEPIIMHUX MIANPUEMCTB — €
OTpUMaHHs NPUOYTKY, OCHOBHUM KpHUTEPIEM €(EeKTUBHOCTI — MAKCUMYM PE3YJIbTaTy
npu  MiHiMymy  BuTpar. Came  edeKTUBHE  yMOPABIIHHS  JIOTICTUYHOIO
1H(PACTPYKTYPOIO MIANPUEMCTBA CIIPSIMOBAHE HA BUKOHAHHS I[LOTO 3aB/IaHHS.

TeopernyHi Ta MPaKTUYHI ACTEKTH CKJIAJCHKOI JIOTICTUKHA Ta (POPMYBaHHS
JIOTICTUYHOT 1H(PPACTPYKTYpU 3arajoM JOCHIKyBaIHUCSI y poboTax Oararbox
HaykoBIiB, Takux sk FO. T. boposuk, X. O. Bacunenko [1], T. M. CmoxoBa [2],
A. A. Hocap [3], H. Cmupnoga [4], O. b. I'ipua, M. O. Kosnoc [5] Ta iHmux.
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[IluTtaHHa MOJETIOBaHHS BUPOOHUYO-JOTICTUYHUX CHUCTEM pPO3IJIAIAIUCT Y
pobotax Takux aBTopiB, Ak O. I. Kiukina [6], B. [. lyonuuskuii, H. FO. Haymenko,
10. O. bino6posa [7], H. 1. HikorocsH, B. B. Tutok, O. O. L{supko [8] Ta iHImIHX.

[IpobnemaTka aHami3y Ta  YJOCKOHAJICHHS  JIOTICTUYHHMX  IPOIIECIB
BUCBITIIIOBajiacs y pooborax M. O. Haymenko [9], T. A. Peniu, H. I'. TToape3 [10] ta
iHmmx. He 3Bakaroun Ha Take ILIMPOKE BHUCBITIEHHSA JaHOI MPOOJIEMaTUKH Y
HAyKOBIMl  JTEpaTypi, CHOCTEPIraeThCsi BIACYTHICTH €IWHOTO MIIXOAY O
(dhopMyBaHHS JIOTICTUYHOI CHUCTEMH Ha mianpueMmcTsi. lle 3ymoBimroe HEOOXiTHICTH
MOJAIBIIIOT0 HAYKOBOIO MOIIYKY B MEXaX MPeIMETHOI 001aCTl JOCIIII>KEHHS.

MeTo10 cTaTTi € BUCBITIEHHSI TEOPETUUHUX ACIEKTIB CKJIAJICHKOI JIOTICTUKH Ha
M1IIPUEMCTBI.

OCHOBHOIO METOIO JIOTICTUYHUX IPOIIECIB HA MIANPUEMCTBI € MEPEMIIICHHS
MaTrepiaabHOTO MOTOKY, B pe3yJAbTaTi YOTO BUPIMIYIOTHCS TaKl 3aBJIaHHS:

— CKJIaJyBaHHS Ta 30epiraHHs MPOJIyKIIii 3a JOMOMOTOIO CKJIAJIiB 1 Oy 1iBEb;

— MEPEeMIIICHHS MPOAYKIII NUIIXOM BUKOPUCTaHHS TPAHCIIOPTHHUX 3ac00iB Ta
BaHTA)KHO-PO3BAaHTAXKYBAJILHOTO 00JIaTHAHHS;

— 3aXHCT MPOAYKIIIT 32 JIOMTOMOTOI0 CUCTEMHU MaKyBaHHS, 110 TAKOX JT03BOJISIE
MOJIEpHI3yBaTH TPAHCIIOPTHI 3aco0u, epeAady iHpopmaIiii ToIlo;

— mepesaya Ta nepeTBOpeHHs 1H(opMalii Ipo JOriCTUYHUHN IPOLIEC.

OmHi€I0 3 OCHOBHHUX MIJCUCTEM JIOTICTHYHOrO JjaHmora € ckiaaau. Ilig yac
(dhopMyBaHHS JIOTICTUYHOI CUCTEMH Ha MIANPUEMCTBI HEOOX1THO BU3HAYATH TEXHIKO-
€KOHOMIYHI Ta OpraHizamiiHi BUMOTH [0 CKJaJiB, METY, 3aBIaHHS 1 OCHOBHI
KpuTepii eheKTUBHOCTI CKIIaJChKOT CUCTEMHU.

besnocepennbo opraHizailis CKIaAyBaHHS Ha MiANPUEMCTBI (BHOIp MicIs
pO3TaIyBaHHs CKJIAJIB, CIOCO0Y 30epiraHHs MarepiajiB TOIIO) BIUIMBAE HA BUTPATH
00iry, po3Mip 1 pyX MaTepiaJibHUX 3allaciB Ha PI3HUX €Tarax JIOTICTUYHOTO MPOIIECY.

[lpaBunpHuit  BUOIp  cUCTeMH  30epiraHHS  JO3BOJSE  MaKCUMAaJbHO
BUKOPUCTOBYBaTH CKJAJAChbKI TMOTYKHOCTi, 1I00 3poOMTH poOOTy  CKIamgy
peHTadenbHOo0. e € OCHOBHUM 3aBIaHHAM JIJIsl MIATPUEMCTBA ITiJ] 4ac BUOOPY MiCIs

po3TanryBaHHs, OyIBHUIITBA Ta EKCILTyaTallli CKIady.
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HaitronoBuimmuii  kputepiii ¢GopMyBaHHS CKJIAJIChKOI CHUCTEeMH — 1€ il
€KOHOMIYHICTb.

[InanyBaHHsl 1 peani3allis CKIJIAJIChKOI CUCTEMHU € JIMIIE YACTHHOI 3arajbHOi
KOHIIEMIIIi CKJIaJly Ta MaroTh PO3TISAaTUCS 3 TOYKM 30py CTpPATEridyHOi METU
TSIIBHOCTI TiAnpueMcTBa. [Ipu 11IbOMYy OCHOBHUM KPUTEPIEM 3arajbHO1 KOHIIEIIIIT
CKJIaJly Ma€ OyTH pEHTAOCIIBHICTb.

EdextuBHa cuctema ckiaagyBaHHS 3a0e3nedye HaWKpaimie pO3MIIICHHS Ta
pO3yMHE yIOpaBiiHHA ToBapamMu Ha ckiuami. [ligx wac QopmyBaHHS cucTeMU
CKJIaJyBaHHS HEOOXITHO BpPAaXOBYBaTH 3OBHIIIHI 1 BHYTPIIIHI HalpsIMUA MOTOKIB
o0’exkTa 1 TOB’SI3aHUX 3 HUM (QakTopu (mapameTpu CKIaay, TEXHIYHI 3acoOu,
XapaKTEPUCTUKU BAaHTAXKY TOIIIO).

Po3poOka cucteMu CkiaayBaHHs IPYHTYETHCS Ha BUOOP1 BIAMOBITHOI CUCTEMU
3 YCIX TEXHIYHO MOXKJIMBUX CUCTEM Ta BUKOPUCTAHHI KUJIbKICHUX Ta SIKICHUX METOJIIB
OILIIHKK JyIsi BUpimeHHs npobiemu. [lporec Bimbopy Ta omrtumizanii mependadae
BHUSBJICHHS Ta CHUCTEMAaTH3allll0 BIAMOBIIHMX (HAaKTOPIB cepell KITbKOX OCHOBHHUX
nigcucteM. CKkiajichbka cUCTeMa BKJIIOYA€ TakKi MIJICMCTEMHU: CKIIaJIChbKa BaHTa)KHA
OJIMHUIISI;, BHUJI CKJIaJlyBaHHS; HEOOXiHEe 00JIaJIHaAHHS JJI1 0OCIyrOBYBaHHS CKIIanmy;
MOBHA CUCTEMa KOMILJIEKTAIll1; yIPaBIIIHHS BaHTaKOIEPEBE3ECHHAMU; 00pOoOKa JaHUX;
TEXHIYH1 0COOJIMBOCTI OYy11BEJb 1 CIIOPY/I.

Ha npaktumi mianpueMcTBa BHKOPHUCTOBYIOTH 1Bl  OCHOBHI  (popmu
CKJIayBaHHS:

— npuaOaHHA CKIIAJIB Y BIACHICTb;

— BUKOPHUCTAHHS CKJIAJIB 3aTaJIbHOTO KOPUCTYBAHHS.

OcCHOBHUY MOKa3HWK, KM Ma€ 3HAYEHHS MiJ 9ac BHOOPY MK IMMHU JBOMA
aTbTEPHATUBAMH € 0OCST CKJIaJICBKOTO TOBAPOOOIry.

[epunii BapiaHT JOLIBHO BUKOPUCTOBYBATH MPH BEJIIMKOMY 00CS31 MPOIYKIIT
Ha CKjJaal 1 BUCOKOi obopoTHocTi. Ha BmacHOMy ckiaal MiATPUMYIOTBCS Kparii
YMOBH 30€piraHHs, 3aX0/1 I0JI0 KOHTPOJIIO SIKOCTI TPOAYKITIT, OLIBII AKICHI TTOCITYTH

Ta BUIIAa THYYKICTh JIOTICTUYHUX MTPOIIECIB.
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Hpyruii  BapiaHT JOIIJIHO BHUKOPUCTOBYBATU TMPH HU3ZBKOMY 00Cs3i
TOBapoOOITy, a TaKoXX MpH 30epiraHHl TOBAapIB CE30HHOrO Xapaktepy. [lo mepesar
OpPEH/IU CKJIaiB 3arajlbHOr0 KOPUCTYBAHHS MOYKHA BIJTHECTH:

— BUICYTHICTh JIOJJaTKOBUX IHBECTHIIIM B Ha CTBOPEHHS, YyTPUMaHHSI Ta
(YHKIIIOHYBaHHS CKJIaJICBKOTO IOCIOIapCTBA;

— 3HWKEHHS PIBHS KOMEPIINHUX 1 ()1IHAHCOBUX PU3HUKIB;

— TIABUIIEHHS THYYKOCTI BUKOPUCTAHHS CKJIAJICHKUX MTPUMIIICHB;

— 3HIWKCHHS BIAMOBITAILHOCTI B TIPOIIEC] YIIPABITIHHS 3allacaMH.

Ha BuGip wmicus po3rairyBaHHS CKJIQAiB 1 iX KUIbKICTh MarOTh BIUIMB TaKi
(akTOpu: MONUT HA PUHKY 30YyTy, pO3MIp CErMEHTY 30yTy W KOHIIEHTpALlsl B HbOMY
CHOKMBAYiB, TMOTYKHICTb MAaTepiaibHUX IMOTOKIB, TreorpadiuHe po3TallyBaHHs
CHOXMBAUIB 1 MOCTaYaJIbHUKIB TomIo. CepenHi Ta Malll MiMPUEMCTBA, SIK MPaBUIIO,
O0OMEXYIOTh 30yT CBO€T MPOIYKINi OAHUM a00 JIEKIJIbKOMA MPUJIETIIMMU PETIOHAMU 1
MAaIOTh OJIMH CKJIa1. 30UIbIIECHHS YUCIIa CKIIA B Oy/ie CYyIPOBOIKYBATUCS 30UTBIICHHIM
3arajibHUX BUTPAT Ha (YHKIIOHYBAHHS CKJIAJICBKOI MEpEXi. 3aJeKHICTh 3arajibHUX

BUTpAT BiJ] 30UIBIIICHHS KUIBKOCTI CKJIQJIB Yy JIOTICTHYHIN CHCTEMI MPEJCTAaBICHO Ha

puc. 1.
Butpartun
’ Il 3araybHi
Butpatn 7 Burpatu Ha
~ ~ YTPUMAaHHs
CKJIaJiB
........ Burparu Ha
""""""" 30epiranHs

TpaHncnopTHi BHTpaTH

Burparu Bix ymymeHnx
MIPOAAXKIB

Pucynox 1 — 3asie’kHICTb 3araqbHuX By Kimbkicts cknanis (s CKIJIQJCHKOI MEPEXKI1 Bl

KUJILKOCTI CKJIa1B

Trcepeno. pospobneno aemopamu na ocnosi [1-5]
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[Ipu 30inblIEHHI 4YHClAa CKIAAIB Yy CHUCTEMI 3MEHIIYIOThCS TPAHCIOPTHI
BUTpaTH Ha JOCTABKY 31 CKJIaJy KIHIIEBOMY CIIOKMBauy€Bl W BUTPATH BiJ YIYIICHHX
IIPOJIAXKIB; OJHOYACHO BIIOYBA€THCS 30UIBIICHHS BUJIATKIB HA YTPUMaHHS CKJIAIIB 1
30epiraHHs 3amaciB y 3B'SI3Ky 3 pOCTOM BIJICOTKA Ha KaIliTajl, BKIAJACHUHN Yy 3aImacH.

MaxkcuMaiibHe HaOIMKEHHS CKJIAAIB JI0 CIIOKUBA4lB A€ MOKJIUBICTH OUJIBIII
YITKO i TOYHO pearyBaTH Ha 3MIHY iX BHMOT, III0 J03BOJII€ CKOPOTUTH BUTPATH Bijl
YIYIUICHUX MPOJaXIiB.

[lin 4yac NOpUAHATTS pIIICHHS MPO KUIBKICTh CKJIQAIB Ha MiAIPUEMCTBI,
HEOOXI1JTHO KEPYBATHCS MPUHLIMIIOM MIHIMIi3alli 3aralIbHUX CyMapHHUX BUTPAT OOITYy.

[TinnpuemcTBa npu (GOpMyBaHHI 1 PO3MIMIEHHI CKJIAaJIChKOI MEpEeXl MOXKYTh
BUKOPHCTOBYBATH JIBA BaplaHTU CUCTEMU CKJIAIIB:

— LEHTpali3oBaHa (MICTUTh OJWH BEJIUKUN IEHTpPaIbHUU CKJIad, [ie
HAKOIMUYY€EThCSI OCHOBHMUM 0OCST MaTepiajibHUX 3amaciB, 1 CKIaau-(uIi, 1o
PO3TaIIOBYIOTHCS B PeTioHax 30yTy);

— JIelleHTpali3oBaHa (mepeadayae, 0 OCHOBHUM 00CST MaTepiajibHUX 3amaciB
KOHIIGHTPYETbCS B MEpEXi CKJIa/iB, pPO3TAIIOBAHMX Yy PI3HUX peErioHax Yy
Oe3nocepe/Hii OJM3BKOCTI BiJ] CIIOKMBAva).

JlenienTpasizoBaHa cxeMa PO3MIIIEHHS CKJIAJ(IB HalO1IbII JOIJIEHA B CUCTEMI
pO3MOMLTY, € OCHOBHHUM KIIEHTOM BHUCTYIMA€ pPO3ApiOHA Mepexa, 0 31HCHIOE
3aMOBJICHHS JIPIOHUMHU MAPTisIMU, ajie 3 OLIBIIO0 MEePIOAUIYHICTIO.

®opMyBaHHA €(QEKTUBHOI CHCTEMH CKIAJayBaHHs Iepeadadae peani3alliro
Ttakux eramis [1, 3, 7, 10]:

— BHM3HAYA€THCS MICIIE pO3TallyBaHHA Ta (YHKIT CKJIaay B JIOTICTUYHOMY
JIAHITIOKKY;

— BU3HAYAETHCS 3arajbHUN HAMpsAM TEXHIYHOTO OCHAIICHHS CKJIAJIChKOI
cHUCTeMHM (MeXaHi3arlisl, aBBTOMATH3aIlis);

— YTOYHIOETHCSA METa 1 3aBAaHHS ()OPMYBAHHS CKJIAJICHKOT CUCTEMU;

— BH3HAYAIOTHCS €JIEMEHTH KOKHOI CKJIaJICHKOT M ICHCTEMH;

— (GOopMYIOThCS KOMOIHAIlIT BU3HAYEHUX €JIEMEHTIB YCiX MiICUCTEM;
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— 3IIUCHIOETBCS  TIOMEpenHid  BiAOIp 3  yCIX TEXHIYHO  MOMKIUBHUX
aIIbTepHATUBHUX BapiaHTIB,;

— 3MIMCHIOETBCS TEXHIKO-CEKOHOMIYHHMHN aHali3 KOXKHOIO BapiaHTy 31 BCIX
aJIbTePHATHB,

— 3MIIMCHIOETHCS OCTATOYHHUI BUOIP ONTUMAJILHOTO BapiaHTYy.

ETtanu ¢popmyBaHHS cUCTEMU CKJIalyBaHHS

BusnauenHs micist po3tanryBaHHs Ta GYHKIT CKIIaay B JIOTICTUYHOMY JIAHITFOKKY

A 4

Bu3HadeHHs 3aralbHOTO HANPSIMY TEXHIYHOTO OCHAIIEHHS CKJIaJICHKOI CUCTEMH
(MexaHi3allis, aBTOMaTH3aIlis)

A 4

YTOYHEHHS METH 1 3aBAaHHs (JOPMYBaHHS CKJIAJICBKOT CHCTEMH

A 4

A 4

BusHagaroTHCS €1eMEHTH KOKHOI CKIAACHKOT MiACUCTEMU

®opmyroThest KOMOiHaIlT BU3HAYEHUX €JIEeMEHTIB YCiX MiJCUCTEM

3iHACHIOETHCS TIONEPEAHIN BIiOIp 3 YCIX TEXHIYHO MOKIIMBHX QJIbTEPHATHBHUX
BapiaHTIB

Y

A 4

3IHCHIOETBCS TEXHIKO-EKOHOMIYHUIN aHaji3 KO’KHOT'O BapiaHTY 31 BCIX albTEpPHATUB

A 4

31ACHIOETBCSA OCTAaTOUYHUI BUOIp ONTUMAJIBHOTO BapiaHTy

Pucynox 2 — Etanu ¢oopmyBaHHS CUCTEMU CKJIayBaHHS

IDicepeno: pospobaerno asmopamu na ocnosi [1, 3, 7, 10]

3a J0MOMOTOI0 TPABWIBHO MMOOYIOBAHO! JIOTICTUYHOT MOJENI KOHKPETHOI
30yTOBOi Mepeki MOXKHAa BH3HAYUTH ONTUMAbHY KUIBKICTh CKJIQMIB, 3a SKOI
BEJIMYMHA TPAHCIIOPTHUX BHUTpAT OyJe HaWMEHIIOI. TakMM YMHOM, 3aCTOCYBaHHS
HayKOBO-OOIPYHTOBaHUX METOAIB 1 Mojelied s TMOoOYIOBH  JIOTICTUYHOT
1HPPaCTPYKTYpH J03BOJUTH MIABUIIUTH €()EKTUBHICTh MPUNUHATTS YIPaBIIHCHKUX
pilleHb Ha HiANPUEMCTBI.

[TepcniekTBaMu TONATBIINX JOCHIHKEHh MOXKE OyTH po3poOKa METOIUYHOTO
THCTPYMEHTApII0 ONTUMI3AIll PO3MIMICHHS CKJIQJICBKUX MPUMIIIEHb (CKIaAChKO1

MeperKi) Ha MiAMPHEMCTBI.
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ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Bbooxo H.B.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

AJIT'OPUTM MMOBYJOBU TPAHCIIOPTHOI JIOTICTUYHOI MEPEXKI
NI AIMPUEMCTBA

Cy4acHl yMOBHM TOCHOJAPIOBAHHS, SIKI CYNPOBOKYIOThCSI ITOCHIJICHHSIM PIBHS
KOHKYpPEHLIi Ha PUHKY, BUMararoTh BiJ MIJOPUEMCTB MOUIYKY MUISAXIB 3HUKECHHS
TPaHCIOPTHUX  BUTpPAaT 3  METOK  MIJBMILEHHS  PEHTA0ENbHOCTI 1
KOHKYPEHTOCIPOMOXHOCTI. [IpaBuibHMI pO3paxyHOK JIOTICTUYHUX BUTpAT Yy
CTPYKTYypi COOIBAPTOCTI MPOAYKIIi € OJJHUM 3 OCHOBHHX JIDKE€pEeJ €KOHOMIT 3araJlbHUX
BUTpAT MiANPUEMCTBA. TOMY BUHUKAE HEOOXITHICTh MONTYKY HOBHUX IUIAX1B €KOHOMIi
JIOTICTUYHUX BUTPAT, IO MOB'I3aHE 3 PO3BUTKOM 1 MIMPOKUM BIPOBAIKEHHSIM
TEXHOJIOT1M, OCHOBHUX KOHUEMUINA 1 MPUHUMUIIB Cy4acHOI JoricTuku. [linBuIieHHS
€()EeKTUBHOCTI TPAHCIIOPTHOIO MPOILIECY BUMAarae BOPOBAHKEHHS HOBUX MiJAXOAIB 10
oprasizaiii nepese3eHb. Ha BUpileHHs LbOTO 3aBJAaHHS 1 COPSIMOBaHa TPAHCIOPTHA
JIOTICTHKA.

Teopernyni 3acagu TOOYAOBH TPAHCHOPTHOI JIOTICTUYHOI Mepexl Ha
OIANPUEMCTBI  JOCTKYBaIUCA Yy poboTax OaraTbOX HAyKOBLIB, Cepell SKHX
H. Cmupnosa [1], FO.T. bopoBuk, X.O.Bacunenko [2], T.M. CmokoBa [3],
O. I. Kiukina [4], K. T'". KoByp, T. T. Tokmunenko, H. B. ITtuns [5], T. A. Pemiy,
I. O. Kor [6], I. IT. Mimyk, O. T. Mapiii, B.T'. T'anaga [7], O. B. Hazapenko [8] Ta
iammi. [Ipore y pobGoTax Bka3zaHWX aBTOPIB Ha 3HAWIUIO BiOOPaKEHHS €IMHOTO
MiIX0ay J0 TOOYJIOBH 3arajbHOTO alropuTMy (OpMyBaHHS TPaHCIOPTHOI
JOTICTUYHOI Mepexi. Tomy po3poOKa OCHOBHMX TEOPETHUYHUX TOJIOXKEHbD,

CIIPAMOBAHUX Ha pOSB’}ISaHH}I ObOT'O 3aBAAHHA, € AKTyaJIbHHUM.
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MeTor0 cTarTi € TeopeTHUHEe OOIPYHTYBaHHS Ta pPO3pOOKa alrOpUTMY
noOy10BU TPAHCIIOPTHOT JIOTICTUYHOT MEPEX1 MIANPUEMCTBA.

Po3B'si3aHHs 3a1ay TJIaHyBaHHS BaHTAKHHUX TI€PEBE3E€Hb HA MIiANPUEMCTBI
nependadyae BUKOPUCTAHHS €KOHOMIKO-MAaTeMaTHYHUX MOJIETeH, OCHOBHUMU 3 SKUX
€ MOJICNII TPaHCIOPTHOI 3ajaul 1 3agaul Mapupytu3zaii. [loganeina iHTeHCHUDIKaLisA
Ipoliecy MepeBe3eHHsI MOKIIMBA 32 PaxXyHOK BIPOBAHKEHHS MPUHIUIY (PIKCOBAHOTO
yacy JOCTaBKM BaHTAXIB CIOXXHMBadyaM, TOOTO 3aCTOCYBaHHS JIOTICTUYHOTO
IPUHIIUITY «TOYHO B CTPOKY.

[TigmpuemMcTBa Ha MPAKTULI BUKOPUCTOBYIOTh TaKl OCHOBHI CXEMH OpraHizailii
MEPEBI3HOTO TMPOLIECY: «OIWH JI0 OJHOTO», «OOUH J0 OaraThox», «Oarato o
0araTbox.

Cxema opranizauii nepeBe3eHb «OJUH A0 OJHOIO» € HAWOUIbLI MPOCTOHO 3
MOTJISIY TpoIlecy IUIaHYBaHHS 1 HE mepeadayvae po3B’s3aHHS TPAHCIOPTHOI 3ajaadi
a00 3a/1aul MapHuIpyTH3allii Bij1 MiIMPUEMCTBA.

VY Bumanky oprasizaiii MNEpeBE3€HHS 3a CXEMOI «OAWH N0 0ararbox»
IJIAHYBaHHS  JISJIBHOCTI  IMANPHEMCTBA  rependavae  BHPIMICHHS — 3a7adi
MapuipyTH3aliii, o MICTUTb [2]:

— 3alayy  «yB'S3yBaHHsS» pelciB  (MpU  I[BOMY TEPEBE3CHHS  MIXK
BIJIMPAaBHUKAMHU BaHTaXy 1 BaHTAXX0OJAEPKyBadaMH 31ACHIOIOTHCS 32 MasiTHUKOBUM
MapIIpyTOM);

— 3ajayy KOMiBOspKepa (TIpH I[bOMY TIEPEBE3CHHS MDK BiAMpPaBHUKAMU
BaHTaXy 1 BAHTAYKOOIEP)KyBauaMHU 31HCHIOIOTHCS 32 PO3BI3HUM MapUIPYTOM);

— BUpINICHHS JBOX IMEPEJIUYCHUX BHINE THUMOIB 3ada4 (IIpU  IbOMY
BUKOPUCTOBYETHCSI KOMOTHOBAHUH Ti1X1]1, TOOTO MasTHUKOBI 1 pO3Bi3HI MapIIPyTH).

[Ipu opranizaiii pyxy 3a cXeMolo «0araro A0 6araTbox» He0OX1AHO PO3B's3aTH
TPAHCIOPTHY 3a7avy, MOTIM 3aJa4y MapIIpyTH3aIlii.

VY pesynbrari aHaiizy HAYKOBHX JDKEped y JHaHiii poOOTi 3amporoHOBAaHO
QNropuT™M  MOOYJOBM  TPAHCHOPTHOI  JIOTICTUYHOI ~ MEpeXl  MIANPUEMCTBA,

MpeACTaBlIeHH Ha puc. 1.
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Buznauenns mouaTkoBoi indopmartii
(micme po3TanryBaHHSI BAHTKOBIAMIPABUTENIB Ta BAHTAXKOOTPUMYBaUiB, BUI 1
THUIT MOYKJIMBOTO TIEPECYBHOTO CKJIAJTY, KiJIbKICTh TPAHCIIOPTHUX 3aC00iB, 00CAT
TIepeBe3CHb, BAPTICHI, TEXHOJIOTIYHI Ta YaCOB1 TTOKa3HUKH)

BusnaueHHs MOXKIMBOCTEH Y TIATIPHEMCTBRA
JU1s1 TOOY/I0BHM TPAHCHOPTHOI JIOTiCTHYHOI MEpEKi

OcHOBHI (DyHKIIOHATIBHI JOTiCTHYHI OJIOKH PO3B’s3aHHsI 3324

[ <
» al

A 4 A 4

bnox po3s’azanns 3a0au mpancnopmuoi
NO2ICMUKU

bnox pose’sazanns 3a0au
CKNAOCHKOL 102ICMUKU

- BUOIp BUIY TPAHCIIOPTY;
- BHOIp TPAHCIIOPTHOTO 3ac00Y;

- BU3HA4YEHHS YHCIIa CKIIAAIB Ta MicLs 1X
pO3TalllyBaHHS;

- TpaHCIIOpPTHA 3a1a4a; — — ™ - BU3HAYEHHS ONTHMAJHHOTO po3mipy
- MapupyTHu3arlis; == 3amosienns (EOQ);
- «TOYHO B CTPOK» - 6araTOHOMEHKJIATypHI BiNpaBICHHS;
- YIIpaBIIiHHSA 3arlacaMu
NS E—— . N —
: HOULYK ONMUMATBHOZO | : NOULYK ONMUMATNBLHO20 |
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OnTtumansHe
piteHHs?
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TakK
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[IpuitHATTS pimieHHs Mpo Mo0yI0BY TPAHCIOPTHOT
JIOTiCTUYHOI Mepexi

Pucynok 1 — 3aranbHuii aaropuT™ no0y10BU TPAHCHOPTHOT JIOTICTUYHOT MEPExi

iIPUEMCTBA

IDicepeno: pospobaerno asmopamu Ha ocHosi [2, 3]
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3anpomnoHOBaHUM ~ adrOPUTM  MICTUTh HAWIMOIIMPEHIIN  3aBJaHHA, SKI
MPOIMOHYETHCSI BUPINIYBATH B PO3MTIAHYTHX (DYHKIIOHAIBHUX JIOTICTHYHUX OJOKax
(TpaHCTIOPTHOMY 1 CKJIQJICBKOMY).

bnok po3B’si3aHHs 3a/1a4 TPAHCHIOPTHOI JIOTICTUKY Tepeadavae:

— BUOIp BUAY TPAHCHOPTY VISl IEPEBE3CHHS;

— BHOIp TPAHCIOPTHHUX 3aCO0IB Ta OOTPYHTYBAHHS iX KIJIbKOCTI;

— pO3B’s3aHHSI TPAHCIOPTHOI 3amayl (IpU IOMY BpPAXOBYETHCS MiCIe
pO3TallyBaHHS BIANPABHUKIB BaHTaXy, BaHTAXOOAEP>KYyBadiB, a TAaKOXX HAasBHICTb
CKJIAJIB y IEBHOMY PET10H1);

— po3B’si3aHHS 3a7adi Mapuipytu3aiii (1€ Ja€ MOXJIUBICTh peali3yBaTu
JIOTICTUYHUN IPHUHIIKIT «BiJ ABEPEH 10 ABEpEi»);

— MOJIENIIOBaHHS a00 OLIHKa BEPXHbOI 1 HWKHBOI T'PAaHUIb 4YacCy JOCTAaBKU
BaHTaXXy BIJAMOBIIHO J0 JIOTICTUYHOI KOHIISIIIIT «TOYHO B CTPOKY.

YacoBi XxapaKTEpUCTUKU JOCTABKU BAaHTA)Xy BHU3HAYAIOTHCS 3 BUKOPUCTAHHSIM
CTAaTUCTUYHHUX MapaMeTPiB OKPEMHUX CKIIAJOBUX MPOIECY MEePEBE3CHHSI.

bnox po3B’si3aHHS 3a/ay CKJIAACHKOI JIOTICTUKM B MEXKax 3allpOIIOHOBAHOIO
aIropuTMy nepeadayac:

— BH3HAUCHHS 4YHClIa CKJIAIIB 1 MicIe iX pO3TallyBaHHS, IO MOXYTh
BUKOPUCTOBYBATHUCS K BaHTAXOYTBOPIOIOUI, BAHTAKOMOTIMHAIOUI a00 MepeBaIOYHI
MyHKTU y CUCTEMI IOCTaBKH BaHTAXIB;

— BU3HAYEHHS ONTUMAJIBLHOTO po3Mipy 3amoBieHHs (EOQ) s BUsABICHHS
HE0OX1THOT KIJILKOCTI M BaHTaXOMIAMOMHOCTI TPAHCIOPTHUX 3aCO0IB;

— pPO3B’si3aHHS 3a7a4yl yHnpaBiiHHS 0OaraTOHOMEHKJIATypHHMHM 3armacamu, IO
BIUTMBAIOThH HA ONTUMAJIbHE 3aBAHTAKEHHS TPAHCTIOPTHUX 3aCO0IB;

— 1moOy/IoBY MOJel YNpaBIiHHS 3amacaMu, $KI 3aCTOCOBYIOTh Yy CBOIH
TISJTBHOCTI CIIOKHBAYI.

Bapiantu moctaBku BaHTaXiB, IO 3HAWICHI, TIEPEBIPSIOTHCS HA BIATOBIAHICTh

32 KPUTEPISIMU «BaPTICTh» 1 «4Yac JOCTaBKW». Take MOPIBHSHHS 3A1MCHIOETHCS HA
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KOKHOMY €Talll po3B’sA3aHHs 3a3HA4eHHMX 3a7ad. BapiaHTu, 110 HE 3a10BOJIbHSIOTH
BHUCYHYTUM BUMOTaM, BIAXUJISIOTHCS Ta HE BPAXOBYIOTHCS Y MOIAJIBIIOMY.

[Tormyk pimieHHs BIAMOBIIHO J0 3allPOMIOHOBAHOTO Y JaHOMY JIOCIIKEHHI
QITOPUTMY 3IIACHIOETBCS Yy BUIIISAI ITEpaliiiHOi mpoueaypu 3 ypaxyBaHHSIM
B3a€MO3B'A3KY ¥ B3a€MOBIUIUBY (PYHKIIOHAIBHUX OJOKIB PO3B’sI3aHHS 3ajad
TPAHCIOPTHOT 1 CKJIAJCHKOI JIOTICTUKU. OTpUMaHUI pe3ylbTaT Ha KOKHOMY €Tarll €
BHUXIJTHUM JJISI HACTYITHOTO €Tamy B po3riisiHyToMy Osiori. [1pu mpoMy BiH Mae OyTw
y3rOJKEHUH 3  pe3ylbTaTaMd, OTPUMAHUMHU B 1HIIOMY (YHKIIOHAJILHOMY
jorictuyHoMy Onomi. Tak, /uisi BU3HAUYE€HHS ONTHUMAJIbHOI MAapTii 3aMOBJICHHS 3a
dbopmynor YiincoHa NOTPIOHO 3AIMCHUTH pPO3paxyHOK BUTpAT HA TPAHCHOPTYBAHHS,
a 116 HEMOXKJIUBO 0€3 pO3paxyHKY ONTHUMAaIbHOTO MAPUIPYTYy JOCTABKUA BAaHTAXKY, IO
3JIEKUTh BIJI KUIBKOCTI CKJIA/IB Ta MICIS IX PO3TAllyBaHHS.

B3aemo3anexxHicTh  OAHOTO  (DYHKIIIOHAIBHOTO  JIOTICTUYHOTO  OJIOKY
(TpaHCTIOPTHOIO) BiJ 1HIIOTO (CKJIAJICHKOr0) 0OYMOBIIOE€ HEOOXIIHICTh PO3B’SA3aHHS
3a/1a4 TPAHCIIOPTHO-CKIAACHKOI JIOTICTUKU 1TepalliiHUMU (TIOKPOKOBUM) METOOM 3
MOCJIIIOBHUM TepeOOpOM HaWKpaIIuX BapiaHTIB (MpH 301IbIIIEHHI KITBKOCTI CKJIAIIB,
3MiHI Miclsl iX pO3TallyBaHHS, 3MiHI BaHTAKOMIAMOMHOCTI TPAHCHOPTHUX 3acO01B
TOII0). TaKMM YHHOM, Ha KOKHOMY HACTYITHOMY €TaIli OyJayTh OTpUMaHi1 BapiaHTH 3
MIHIMQJIBHUMH BUTpaTaMu Ha TPAHCHOPTYBAHHS 1 CKJIaJyBaHHs (OJHOKpHUTEpiaibHA
3ajla4a), OJIUH 3 SKUX MOXK€ OyTH BHU3HAYEHUM SK ONTUMAIbHUN. 3HaieHEe
ONTUMAaJbHE PINICHHS € OCHOBOIO /s MNOOYJOBH TPaHCIOPTHO-CKIAAChKOI
JIOTICTUYHOI MEPEX1 B IEBHUX yMoBax. [Ipu nboMy BU3HAYEHI i 4ac MOJEIIOBAHHS
1HIIl BaplaHTU MOXYTh OyTH ONTHUMAaJIbHMMHM TPHU BIJIMOBIIHUX MapamMeTpiB Ta
Mo4aTkoBoi iHdopmaii (HampukiIam, TpW 30UIBIICHHI MapaMeTrpa «dJac» abo
3MEHIIIEHHI MapameTpa «BHUTpaTH Ha CKJIATyBaHHs»). Y MeXKax 3ampONOHOBAHOTO
anroputmy Oyne hopmysatucs iHdopmarliiina 6a3a MOKIMBUX BaplaHTIB IOCTaBKH.

Takum 9rHOM, y pOOOTI y3arajJlbHEHO CXEMHU OpraHi3allii mepeBi3HOTO MPoLeCy
«OAWH JI0 OJHOTO», «OJIWH J0 0araThox», «0Oarato A0 6araThox». 3ampONOHOBAHO

aNrOpuT™M TOOYAOBH TPAHCIOPTHOI JOTICTUYHOI MEPEXi, TPAKTUIHE BUKOPUCTAHHS
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SKOTO 3a0€3MeUYNTh MiABUILEHHS €EeKTUBHOCTI MPUNHHATTS YIPABIIHCHKUX PIIIEHb Y
cdepi TpaHCTOPTHOT JIOTiCTUKH. [IepCIIeKTHBOIO MOJATBIINX AOCIIHKEHB € PO3pOoOKa

MaTEMaTUYHO1L MOI[eJIi IUIAHYBAHHA TPAHCIIOPTHHUX IICPCBC3CHL HA HiI[HpHG?MCTBi.
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Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

TEOPETHUYHI ACIIEKTU ®OPMYBAHHS IHBECTUIIIMHOI CTPATETII
NI AIMPUEMCTBA

Jlna  3a0e3meueHHs CTIMKOro CTaHy MIJNPUEMCTBA HA PUHKY HoOro
E€KOHOMIYHMI PO3BUTOK TNOTpeOy€e BIJMOBIIHOI 1HBECTUIIMHOI miaTpumku. Lle
BHUMarae CTBOPEHHs €()EeKTHUBHOI CUCTEMH YIPABIIIHHS 1HBECTUIIIHHOIO JISITBHICTIO HA
OCHOBI BUKOPHUCTaHHS HAyKOBO-OOIPYHTOBaHMX ¢GOpM 1 METOAIB, SKi OyayThb
aJanToBaHl JO 3araJbHUX ILUJIEW MIANPUEMCTBA Ta 30BHINIHIX 1 BHYTPIIIHIX YMOB
(yHKILI1OHYBaHHS IMiANPUEMCTB.

InBectuuiiiHa crpaterii €  €()EKTUBHUM  IHCTPYMEHTOM  YIPAaBIIIHHS
IHBECTULIIMHOIO  AISUIBHICTIO B yMOBax BIUIMBY (DaKTOpiB  30BHIIIHBOTO 1
BHYTPILTHBOTO CEPEAOBUIIA, PUHKOBOTO PETrYyJIIOBaHHA Ta KOHTPOJIO JEp>KaBH,
KOH'FOHKTYPH 1HBECTULIIHHOTO PUHKY Ta MOB'SI3aHUX 3 HUMH HEBU3HAUYEHOCTEH.

TeopeTuko-MeTOAMYHI ~ aclekTd (opMyBaHHS 1HBECTHMUIWHOI  CTpaTerii
MIAIPUEMCTBA  JTOCHIKYBAHUCS OaraTbMa  HAYKOBIISIMH, cepen SIKHX:
O. JlankeeBa [1], €. Higenko, O.Tlamiu [2], M. 3abemtox [3], O.Topsua,
0. ®enopenko [4], JI. Hoopunina [5], O.3norenxo [6], [I.Tainmain [7],
T. CiraeBa [8] I. CumopoB [9] Ta inmux. [lutanHs wmoxaentoBaHHS BHOOPY
IHBECTULIIMHOI ~ cTapTerii  po3risganucs y poOoTax TaKuX  aBTOpIB, SIK
XK. Ueproycona [10], O. Copouak, C. Ksac [11] Ta ixmmux. [Ipore HeoaHO3HAYHICTD
MIIXOIB PI3HUX aBTOPIB OOYMOBIIIOIOTH HEOOXITHICTH TOMAIBIIIOT0 HAYKOBOTO

MOIIYKY B M€Xax JIaHOi TPOOIeMaTHKH.
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MeTo0  OCHIKEHHS € aHAMITHUYHUN OIS TEOPETUYHHMX ACIEKTIiB
(dbopMyBaHHS 1HBECTHIIIITHOI CTpaTerii MiANPUEMCTBA.

[aBecTHIiiiHa cTpaTeris IHTEPIPETYEThCS Y HAYKOBIM JliTeparypi sK
JIOBTOCTPOKOBa MeTa 1HBECTHUIIIWHOI ISUTBHOCTI IMIANPUEMCTBA, OOyMOBIICHA
3arajbHOI0 METOI0 MOTO PO3BUTKY Ta IHBECTULIIMHUM MHUCIEHHSM, a TaKOXX BUOOPOM
HaANOLIBII e(PEeKTUBHOTO CITOCO0Y NOCATHEHHS KX Iitei [1-3].

[Ting 1HBECTUIIHOIO CTpATEri€l0 PO3YMIETHCS KOMIUIEKC JOBTOCTPOKOBHUX
e Ta BUOIp HalleeKTUBHIMIMX NUBIXIB iX gocsrHeHHsA. OTxe, 1HBECTHIIHHUM
MPOLIEC MOYMHAETHCS 13 BU3HAYEHHS 1HBECTHUIIIIHOI cTpaTerii MmiApueEMCTBA, BUOIp
SIKO1 3QJICKUTH BIJI;

— CTajil >KUTTEBOTO MUKITY M1MTPUEMCTBA;

— CTparerii po3BUTKY B LILJIOMY;

— CTaHy 30BHINIHHOTO Ta BHYTPIIIHHOTO PUHKIB IHBECTUIIIITHUX PECYPCIB;

— 1HBECTHUILIIMHOI MPUBAOIMBOCTI MIANPUEMCTBA SIK 00'€KTa BKIAJACHHS KOIITIB.

[aBecTHIlIliHY CTpaTerito MIAMPUEMCTBA MOXKHA THTEPIPETYBATH SIK CUCTEMY C
dbopMaTi3oBaHUMH KPHUTEPISIMH, SKa B MeKaxX SKOI 3IIMCHIOEThCS OIlIHKA Ta
peani3yloTbCs 1HBECTHUIIIITHI MOXKIMBOCTI MIAMPUEMCTBA, POPMYIOTHCS NMEPCIEKTHUBHI
IHBECTUILIIMHI TIPOIO3UIlli Ta 3a0e3meuyeThcss iX peamsaiiis. TakuMmM YHHOM,
IHBECTHUIIIIHA CTpaTerisi € CUCTEMHUM KOMIUIEKCHUM TIOHATTAM, SK€ BH3HAYa€e
HaIpsIM PO3BUTKY 1HBECTULIIMHOIL IISJILHOCTI MIANPUEMCTBA.

[Ipouiec dopmyBaHHS 1HBECTUIIIMHOI CTpaTerii Mae MICTUTH (OPMYITIOBaHHS
METH 1 3aBJlaHb, OOIPYHTYBAaHHS MPIOPUTETHUX HANPSIMIB 1HBECTULIIMHOI JISIIBHOCTI,
PO3pOOKY ONTUMAIBHOT CTPYKTYPH Ta PO3MOALTY BCIX BUJIIB PECYpPCiB, IHBECTUIIIHHY
MOJITUKY TIOJ0 BHU3HAYCHHS OCHOBHUX AaCMEKTIB 1HBECTHINNHOI isSILHOCTI,
MIATPUMAaHHS 3B'SI3KY 13 30BHILIHIM O13HEC-CEPEOBUIIIEM.

[aBecTHITIiiHA CTpaTeris € OAHIEI0 3 OCHOBHUX ITIJICHCTEM 3arajlbHOI CHCTEMH
CTPATETIYHOTO YIPABIIHHS MIAMTPUEMCTBA.

OCHOBHMMHU €J€MEHTaMH 1HBECTULIMHOI CTpaTerii € Micis, 3arajibHi

CTpaTeriyHl HampsMA PO3BUTKY, (PYHKI[IOHAIBHI CTpAaTEeTiyHl MiJICUCTEMH 32
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OKpPEMUMHU BUJAMH JISIBHOCTI, METOAM (POPMYBAaHHS Ta po3MoALTy pecypciB. Ilpu
[IbOMY 1HBECTHUIIIHHA CTpaTerisi 3HAXOAUTHCS Y TMOCTIMHOMY B3a€EMO3B’SI3KY 1
B3a€EMOJIl SIK 13 3arajbHOI CHCTEMOIO CTPATETIYHOIO YMpaBIiHHA, TakK 1 3
MiJCUCTEMaMHd M0 BXOAATh MO 1i CKiIaxy. BcTaHOBIEHHS XapakTepy TaKoro
B3a€EMO3B’SI3KY MIK 1HBECTHIIIMHOIO CTpATETi€l0 Ta IHIIUMU TIJACHCTEMaMu Ta
eJIeMeHTaMu 3a0e31euye MPoIeC PO3BUTKY IMiANPUEMCTBA.

HeoOxinHicTh (QopMyBaHHS 1HBECTHIIIIHOI cTpaTerii MmiAMPHEMCTBA TaKOX
oOyMoOBJIecHa TakuM (aKTOpOM, SK BIUIMB 3MIHM 30BHIIIHHOTO 1HBECTHUIIIMHOTO
cepenoBuila. Bucoki TeMnu 3MIHM MaKpOEKOHOMIYHUX MOKAa3HUKIB, IO BIUIMBAIOTh
Ha 1HBECTHULIIMHY AISUIBHICTh MIAIPHEMCTBA, IIBHJIKICTh TEXHOJOTIYHOTO PO3BHUTKY,
KOJIMBAaHHSAMH KOH'IOHKTYPH PUHKY, HalllOHAJbHOT IHBECTUIIINHOT MOJITUKU Ta opM
JEP>KaBHOTO PETYJIOBAHHS 1HBECTUIINHOT JISJIBHOCTI HE MOXYTh 3a0€3MeUnuTH
e(deKTUBHE YIPaBIiHHSA 1HBECTUIIIMHOIO ISJIBHICTIO, SIKIIO HE PO3POOJISTH HOBHUX
MEXaH13MiB 1 MXO/IB, 10 OYyTh aIallTOBaHIl 10 TAKUX YMOB.

[Tix BrtmBoM Oe3iidi (haKTOPIB 1HBECTHUIIINHI PIICHHS! KOKHOTO CTPYKTYPHOTO
MIIPO3AUTY MIANPUEMCTBA MOXYTh MATH PI3HHUNA XapakTep, IO MPHU3BEAE 0
CYyHEPEYHOCTEH Ta 3HIKEHHS 3arajibHOi €PEKTUBHOCTI 1HBECTHUIIIMHOT T1STHHOCTI.

Cnin 3a3HauuTH, MO M 4ac (OpMyBaHHS 1HBECTUIIMHOI cTparterii Tpeda
BPaxOBYBaTH TOW CTpaTEriuHUN  1HBECTUIIWHUNA  PIBEHb, SKOTO  JOCSTJIIO
MIAIPUEMCTBO. Y LOMY MpoUECl 1AeHTH(IKALII CIiJ] YITKO PO3YMITH HapameTpu
CTUMYJIATOPH Ta IECTUMYJISTOPU 1HBECTHUIIIMHOTO MPOIIECY Ha MiAMPUEMCTBI:

—0a30Bl 3HaAHHSA TMPO CTpATETiyYHE YMOPABIIHHSI BJIACHUKIB Oi3HeCy Ta
1HBECTHUIIMHUX MEHEIKEPIB;

— pO3yMIHHS 1HBECTHUIIITHUM MEHEKEpOM CTaHy Ta MaillOyTHhOI IHUHAMIKU
HaBaXJIUBIMIUX (HAKTOPIB 30BHIITHBLOTO IHBECTULIITHOTO CEPEIOBUIIIA;

— MOKJIUBOCTI (hOpMYBaHHS 1HBECTUIIIMHUX PECYPCIB;

— BIIMOBIAHICTD PIBHSA 1HBECTHIIIMHOI MISUIBHOCTI IMAMPHEMCTBA TOTOYHHUM 1
MEPCIIEKTUBHUM TUTAaHAM PO3BHTKY;

— e(eKTHBHE BUKOPUCTAHHS 1HBECTUIIIITHOTO MOTEHIIIATY M AMPUEMCTBA;
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— MIANPUEMCTBO Mae 3abe3neunTu (HOpMyBaHHS 3arajibHOI KOHIEMHIT (Micis,
3arajbHa CTPATETis, CUCTEMa TOKA3HMKIB 1 CTAHAAPTIB CTPATETiYHOTO PO3BUTKY 32
KOXKHUM CTPYKTYPHUM HiAPO3A1IOM MiATPUEMCTBA);

— e(peKTUBHUHN B3a€MO3B’SI30K 1 B3a€MOJIis MIJCUCTEM IUIaHYBaHHS, aHAJI3y Ta
MOHITOPUHTY MalOTh OyTH CIIPSIMOBaH1 Ha BUPIIICHHS CTPATET1YHUX 3aBJIaHb;

— OopraHizalliifHa CTPyKTypa YIPaBIiHHSA KOPIOPATHUBHOI 1HBECTUIIIHNHOIO
TISTBHICTIO Ma€ BI/IMOBIIaTH MTEPCIIEKTUBAM 1 3aBJIaHHSM PO3BUTKY.

[limx 4vac ¢dopmyBaHHS I1HBECTHIIIMHOI CTpaTerii MiANPUEMCTBA Ma€ OYyTH

BUPILIEHO P/l 3aB/IaHb, K1 IPEICTAaBICHO Ha puc. 1.

3aBnaHHs, 1110 BUPILIYIOTHCS i 4ac (popMyBaHHS 1HBECTUIIHHOI cTpaTerii

3a0e3neyeHHs: GopMyBaHHs e(DEKTUBHOTO MEXaHI3My pealizallii 1HBEeCTULIHHUX
HIeH Ul CTIMKOTO €KOHOMIYHOTO PO3BUTKY ITIAMPUEMCTBA

v

JiarHocTyBaHHS 1HBECTULIIMHUX MOMJIMBOCTEH IMIAMPUEMCTBA IS 3a0€31eUeHHS
e(eKTUBHOTO BUKOPUCTAHHS HOTO IHBECTUIIITHOTO MOTEHIIIATY

A 4

3abe3nedyeHHs peastizallii HOBUX 1HBECTUIIIMHUX MOXKJIMBOCTEH, 1110 BHHUKAIOTh
M1 BIJIMBOM (paKTOPiB 30BHILIHBOIO Ta BHYTPILIHBOIO Oi3HEC-CEPEAOBUIIA

A\ 4

MiHimi3allis BILIMBY HETaTUBHUX (PaKTOPIB 30BHILIHBOIO IHBECTUIIITHOTO
CepeloBUIIA

A 4

y

OniHroBaHHSA KOHKYPEHTHUX Me€peBar 1HBECTHIIHHOI JiSIbHOCTI MiAIPHEMCTBA

3a0e3neueHHs B3a€EMO3B'A3KY CTPaTEr1YHOr0, HOTOYHOI'O Ta ONEPATUBHOIO PIBHIB
YIPaBJIiHHS 1HBECTULINHOIO JIAJIBHICTIO HA MiIIPHUEMCTBI

A 4

[TinBunieHHs epeKTUBHOCTI NPUUHATTS 1HBECTULIHUX PIllIE€Hb HA MIANPHUEMCTBI

A 4

Bu3HaueHHs OCHOBHHMX KPUTEPIiB OIIIHKH PeaJbHUX 1HBECTUIIITHUX MPOEKTIB Ta
BUOODY cepell iHIINX albTepPHATHB

v

Pucynox 1 — 3aBganHs, 1m0 BUPIIIYIOTHCS T 4ac GOopMyBaHHS 1HBECTUIIIHOT
cTparterii

icepeno: cghopmosano asmopamu
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[Ipomtec hopmyBaHHS 1HBECTHUIIIMHOI CTpaTerii MiAMPUEMCTBA MICTUTh €TaIly,

HaBEeJICHI Ha puC. 2.

A 4

BusnaueHHs niepioy peasnizailii iHBECTUIIIMHOT CTpaTeTii

OcHOBHI > [TocTaHoBKa MiJIel IHBECTHIIIHHOTO TIPOLIECY
eranu
(opmyBanHst > Po3po0ka HanpsAMiB peanizaiii cTparerii
IHBECTHIIIHOT
crpareri Po3poOka TakTHYHUX HANPSMIB IHBECTHIIIMHOT TisITHOCTI

OOrpyHTYBaHHS IHBECTUI[IHHUX MTPOCKTIB B MEKaX 0OPAHOT TAKTUKH 3
BU3HAYCHHSAM TEPMIiHIB X peaizartii

A\ 4

Oninka eekTuBHOCTI CPOPMOBAHOI IHBECTULIIHHOI CTpaTerii

A

Pucynok 2 — Etanu ¢dopMmyBaHHs iHBECTUIIIHHOT CTpATeTii MIMTPUEMCTBA

Iicepeno: cghopmosano asmopamu

TakuM 4YMHOM, IHBECTHI[IHHY CTpPATETiI0 MOKHA PO3IJISAATH SIK 3arajlbHUI
miaH Al y cdepl IHBECTHIINHOI AISUIBHOCTI MIJNPUEMCTBA, IO BH3HAYAE
MPIOPUTETHICTh HampsIMIB 1 (OpM IHBECTYBAHHS, OCOOJIMBOCTI Ta XapakTep
(GbopMyBaHHS 1HBECTHULIWHUX pECypCiB, a TaKOX IE€BHY IOCHIJIOBHICTh €TaliB
JOBrOCTPOKOBOT'O 1HBECTYBaHHSI.

@dopMyBaHHA 1HBECTHULIIMHOI cTpaTerii MIANPUEMCTBA HEOOXIgHE IS
peanizamii e(EeKTUBHOI 1HBECTHIIIMHOI TIOJITHKA Ta BHU3HAYCHHS MEXaHI3MIB
ONTUMAJIBHOTO BUKOPUCTAHHS KalliTaay 3 METOK OTPUMAaHHS BiJ] HOTO CTaOUIBHOI
BiJIIaYl.

[lepcnexkTuBaMu  TONANBIIMX  JOCHI[DKEHb MOXKE OyTH  TEOpeTUYHE
OOTpYHTYBaHHSI Ta BCTAHOBJICHHSI OCOOTMBOCTEH €JIEMEHTHOTO CKJIaly 1HBECTUIIIMHOT

cTpaTerii mampueMCTBa Ha OCHOBI CUCTEMHOTO IMiJIXO/Y.
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1. lankeeBa O. M. Oxkpemi KOHIENTyaJbHI acCleKTH MI0/10 (popMyBaHHS
IHBECTUIIIMHOI ~ cTparterii mianpueMctB. Haykoeuti  gichux  Yaceopoocvkoeo
HayionanvHoco YHigepcumemy. Cepis: MixcHapoOui eKoHOMIYHI BIOHOCUHU mMA

ceimose cocnodapcmeo. 2020. Bum. 29. C. 46-50.
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ITos1030Ba T.B.,

0.e.H, npoghecop, 3a8i0ysay Kagedpu eKOHOMIUHOI KibepHemuKu

ma Ynpaeninus eKOHOMIYHOIO Oe3neKoio,

Xaprxiecokuii HayioHanbHUL YHIGepcumem padioeneKkmpoHiKu
IIpoxonenko B.IO.,

0.e.H., npoghecop, npoghecop xageopu eKOHOMIKU Ma MeHeOHCMEHMY,
Xapkiscokui nayionanvHuu ynigepcumem imeni B.H. Kapasina
I'axxieBa Camipa Anap kusm,

cmyoenm,

Xapxkiecokuii HayioHabHUL YHigepcumem paoioeiekmpoHiKu

TEOPETHUKO-OPT AHI3AIIMHI ACHHEKTHA ®OPMYBAHHSI
KOMAH/H NPOEKTY

VY cydacHHMX yMOBax rocrojJilapioBaHHs B MEHEPKMEHTI, YIIPaBIiHHI TPOECKTaMU
Ta 1HIIKUX PO3ALIAX MPUKIIATHOI TEOpIi YIpaBIiHHSA OpraHi3alliHUMH CUCTEMaMU BCE
OunbIlle yBaru MPUIIISETHCS KOMAHAHIN TISTIBHOCTI TepcoHany opraizarii. [linx
KOMAaHJIOI0 PO3YMIEThCSI KOJICKTUB (00'€THAHHS JIOJEH, 110 3IACHIOIOTH CIHIIBHY
JISUTBHICTh 1 BOJIOJIIOTH CIUIBHUMM 1HTE€pEcamu), 3JaTHUH JOcAraTH METU
aBTOHOMHO Ta Y3rOJDKEHO, MPH MIHIMAJIbHOMY Kepyrouomy BIUIMBI. Binm ckmamy
KOMaHAu, TmpodeciiftHol MAroToBKM Ta KBamidikamii 1i YJIEHIB 3aJICKUTh
edexTUBHICTh peanizaimii mpoekTy. lle oOyMOBIIO€ aKTyanbHICTh TEMH JIAHOTO
JIOCIIIKEHHS.

TeopeTnKo-MeTOANYHI aCleKTH YIpPaBIIHHSA MPOEKTaMHU Ta €(EeKTUBHOCTI iX
peamizamii, a TakoX OCOOJIMBOCTI (OpMyBaHHS Ta YHPaBIIHHSI TMPOESKTHUMHU
KOMaHJIaMi pO3TJsiAaiucs y poboTax OaraThOX HAYKOBIIB, cepel SKUX
0. O. Oxpimenko, H. €. CkopoboratoBa, 1. M. Manaenko, P.C. fpecbko [1],
1O. O. Kamiiman, O.C. Pamko [2], B.O. 3anopa [3], P.M. Kpamapenko,
[. A. AukacoB [4], A.C.Maneues, C.0O. Kpamcokuit [5], O. B. HopHa,
JI. A. Jlromenko, H. A. PubGawox [6], I.I. €Brymenko, C.M. ®inonenko [7],
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H. B. BacunenioBa, O. €. HeymuBakina, I.10. IlaadwopoBa [8], O.Uepnera,
O. Ocuuxka [9], I. B. Koryr, I'. M. JIyuko [10] Ta iHmi. OgHaK 0coGIIMBOCTI YMOB
rOCTOJIapIOBAaHHs Ta BIUIMB (haKTOPIB 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEJIOBHIIA
MOCTIHHO BUMararoTh TpaHchopmalii Ta aganTaiii ICHyIOUHX MiAXO0/IB A0 Cy4acHHUX
peaii, 1o o0yMOBIIIOE€ HEOOXIAHICTD MOJATBIITNX HAYKOBUX JOCIIKCHb.

MeToro TOCHIIKEHHS € y3arajJbHEHHS TCOPETUYHUX MIIX0IB 10 (OpMYyBaHHS
KOMaH/I1 MTPOEKTY.

dopMyBaHHS KOMaHJU MPOEKTY — II€ MPOIIeC HUIESCIPIMOBAHOT HAJIATOJKEHOT
B3a€EMOJIIi JItoje y Tpymni (KOMaHIO0I0), IO J03BOJsE €(PEKTUBHO peasli30BYyBATH
ixHId npodeciiiHuil, 1HTEIEKTyaJlbHUI 1 TBOPYMKA MOTEHLIAT BIANOBIIHO M0
cTpareriyHoi MeTH mnpoekTy. OTke, KOMaHJa BHU3HAYA€TbCS SIK TpymHa JIIOJACH,
B3a€MOJIOIIOBHIOIOUMX 1 B3a€MO3aMIHHUX OJWH OJHOIO B XOJ1 JOCATHEHHS
MOCTaBJICHUX LILJICH.

VY HayKoBiil JiTepaTypi BUAUISIOTH BUM KOMaH I, KJ1acu(1KOBaHUX 32 3MICTOM
ix pobotu, moO (OPMYIOTbCS B NPAKTUYHIN OISUIBHOCTI MIANPHUEMCTB IMiJ Yac
peadizaitii mpoekTis (puc. 1):

a) KOMaH/1, 10 CTBOPIOIOTH IIOCh HOBE ISl OpraHizauii abo pooJsTe podoTy,
paniiie BUKOHyBaHy. KomaHau npoekTy (MpOeKTHI KOMaH 1) MOBHICTIO Mi/IMaal0Th
y 1o rpyny. BoHM HOCSATH THUMYacoBUN XapaKTep, M0 BU3HAYAETHCS CYTHICTIO
MPOEKTY K TUMYACOBOIO CIIeM(IYHOIO OpraHizaiiiiHow GopMor0 JOCATHEHHS IiIeH
1 BUPIIIICHHS YHIKAJIbHUX 3aBJaHb;

0) KOMaHIM, II0 MAalOTh COpaBy 13 MpoOiieMamu, LUIAMH W 3aBIaHHSIMU
MIAIPUEMCTBA 4Yepe3 aHali3, KOHTpoJib 1 pekomenpaamii. Komanau mno ayaury,
KOHTPOJIIHTY, TPYIH OLIHKU SKOCTI TOLIO;

B) KOMaHAM, II0 HE € CHEIiaJbHUMH, a CTAHOBJATH IOCTIHHY YacCTHUHY
OpraHi3amiifHOr0 PO3BUTKY Ta 3IIACHIOIOTH MPOIEC BUPOOHUIITBA W BUKOHAHHS
MOBTOPIOBAHUX pPOOIT. BupoObHW4YI komauau (TpymH), KOMaHAM TPOAAXKIB 1

o0cnyroByro4i KoMaHau (Opuraau, rpymnm);
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I') KOMaHJ¥ BUKOHABYOiI yMPaBIIHCHKOT MPUPO/IH, 110 3BUYAHHO (POPMYIOTHCS
HAa BUINUX PIBHAX YMOPABIIHHSA MIAIPUEMCTBOM 1 MalOTh (OpMy BHUKOHABUHX

KOMITETIB, YIPaBIIHCbKUX KOMaH1 a00 TOM-MEHEPKMEHTY IMiAMPUEMCTBA.

Buny mpoekTHUX KOMaH]T 33 3MiCTOM X poOOTH

|:| Komanu, 1110 cTBOPIOIOTH IIOCH HOBE I OpraHi3ailii abo pooaTh
poOoTy, paHilie BUKOHYBaHY

Komanu, 1110 MaroTh cipaBy i3 mpobiemMamu, MUTSIMHA i
I:I 3aBIAaHHIMH MIANPHEMCTBA Yepe3 aHalli3, KOHTPOJIb 1 peKOMEHAallii

E KOMaHI[I/I, 10 HEC € CHeHiaJ'IBHI/IMI/I, a CTAHOBJIAATHb HOCTiﬁHy YaCTHUHY

OpraHi3aiifHoOro po3BUTKY Ta 3/IHCHIOIOTH IMPOIIEC BUPOOHUIITBA i
BUKOHAHHS TIOBTOPIOBAHUX POOIT

Komanau BUKOHAaBUOT YIIPaBIIiHCHKOI IPUPOIHU, IO 3BUYAITHO

I:"::> (OpMYIOTHCS Ha BUIIIMX PIBHAX YIPABIIHHS TiAPHEMCTBOM 1

MaroTh (HOpMY BUKOHABUYHMX KOMITETIB, YIPaBIIHCHKUX KOMaH/ a00
TOI-MEHEDKMEHTY TTIAPHEMCTBA

Pucynox 1 — Knacudikariist komana 3a 3MicTOM iX poboTH

icepeno: pospobneno asmopamu

KinbkicTh WiIEHIB KOMaHAM BHU3HAYAETHCS 00OCATOM poOIT, mepeadadueHux
npoekToM. Sk mnpaBuio, jgiaepu (MeHemkepu) (GYHKIIOHAIBHO Ta MPEAMETHO
OpIEHTOBAHUX Tpym (DaxiBIliB 1 CTAHOBJIATh KOMAaHIY YIpaBIiHHA mpoekToM. Jlizepu
rpyn — 1ie KepIBHUKU, KOOPJAMHATOPH 3YCHJIb yCiX YJIEHIB TPYIH, YJICHU TPYyNU —
Oe3rocepe/iHi BUKOHABII, SIKI MalOTh MOKJIUBICTh CKOHILIEHTPYBATUCS HA KOHKPETHIN
po6ori. [Ipr HeoOX1HOCTI AESIKI POl YWICHIB KOMaHIU MOXYTb CIIOJTy4aTHUCS.

Jlns epexTuBHOI poOOTH KOMaHAM NOTPIOHE NTOTPUMAaHHS HACTYITHUX YMOB:

— siCHE W YiTKE PO3YMIHHS KOXKHMM YJICHOM KOMAaHIW CBO€I poJli, J03BOJISE
KOXKHOMY BUKOHYBATH CBOi 3aBJIaHHs, HE TIEPETUHAIOYKCH 13 POOOTOIO 1HIINX;

— cnenudikaiis OpoeKkTy Ta rpadik poOIT MOroKeHi 3 yciMa YJieHaMu

KOMAaHIH;
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— YJEHM KOMAaHIU J00pe B3aEMOAIIOTH OAWH 3 OJHUM 1 MPOSBISAIOTH
B3a€MOIMOBAry /10 MPOQECIHUX TKOCTEH OAMH OJHOTO;

— yci 4JieHM KOMAaHJIM MAalOTh YITKE YSBIECHHS MpPO MOJENb MpPOIECy,
BUKOPHCTOBYBAHOTO B XOJ1I BUKOHAHHS MIPOEKTY;

— KOXEH 4YJIeH KOMaHJM TOBHUHEH TIPYHTOBHO 3HATH BCl AaCHEKTH IUIaHy
IPOEKTY.

Jlo 3araqpHUX MOMEHTIB, SIKI HEOOXITHO BpPAaXOBYBATH MPHU BU3HAYCHHI
PO3Mipy KOMaHIH, CJIiJT BITHECTH TakKi:

— 4YuM OuTbIe Tpymna, TUM CUJIbHIIIE HEBUAMUMUN THCK, SKHH TPUBOIUTH O
KOH(OPMICTCHKOI (POPMU MOBENIHKHM YWIECHIB KOMaH/IH;

— CTPYKTypa MOJEJNI BIUIMBA€ HA IOBEMIHKY il WICHIB — YKUM MOTYKHIIIE
CTPYKTypa, THM HHX4Y€ 1ii TOJICPAHTHICTh CTOCOBHO CIIBPOOITHHUKIB, SKi
JOTPUMYIOTBCA OCOOJIMBHUX TMOIJISAAIB, TUM TOCTpILIE HENPUHHATTS SKUX-HEOyAb
BIIXUJICHb BiJ] HOPMH,

— YHCIICHHUM CKJaJ MOKe M030aBUTU OyAb-fKY JIIOJUHY YCB1JIOMJIIOBAHOI
POJIl Ta IPUMEHIITYBATH OCOOUCTICTD.

3a KUIBKICHUM CKJIaJIOM KOMaHJIM TMPOEKTy MOXXHAa KJIacu(iKyBaTH:
a) MajieHbKi KoMmaHau (MeHme 4 ocif); 0) cepeani komanHau (Bix 5 1m0 9 ocid);
B) Benuki komanau (moHaa 10 ocib).

VY noBHOLIHHIA Mozeni mnpoekTy BrpoBagxkeHHs ERP-cucrem mnpucytHi
¢daxiBii 3 pI3HUMHU (PYHKI[IOHAIBHUMH OOOB'sI3KaMHU. XapaKTepHI poJii YJICHIB

KOMaH/IM TPOEKTY HaBe/IeH1 y Tabnuui 1.

Tabmuns 1 — Poni ta ¢pyHKIIOHATBHI 000B'SI3KHM YJICHIB KOMaHIU IPOEKTY

Ponb XapakTepucTruka
1 2

JupekTop besnocepennbo He ynpasisie MPOSKTHUMH POOOTaMHU, a Ma€ 3a0€3MeUnTH YCIiX

(xypaTop) MIPOEKTY 3a JIONIOMOI'OF0 MPUIHSATTS CTPATETIYHUX PIllIeHb, a TAKOXK B3aEMO/IIIO 3
TOI-MEHEPKMEHTOM IiIMTPUEMCTBA-3aMOBHHKA a00 apTHepa

KepiBHuk ['onoBHMIA BiMOBIAAIbHUH 32 YCITIITHE 3aBEPIIEHHS IPOEKTY. PiBeHb

(MeHemKep)  |BIAMOBINATBHOCTI MOBUHEH CYNPOBOKYBATUCS BiJOBITHUMHU

MTOBHOBAKEHHSIMHU M MOMJIMBICTIO CAMOCTIIHO yXBaJIOBaTH PILLIEHHS B MEKax
JIOBIPEHOTO MPOEKTY BIIPOBAPKEHHS
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[TponmoBxenus Tadbmmi 1

1 2
Koopnunatop |[Ipu3HauaeTbest y BUNAIKY, SKIIO KEPIBHUK MPOEKTY HE € CHIBPOOITHUKOM 3
00Ky 3aMOBHUKa. Y (DYHKIIIT KOOpIMHATOPA BXOATh KOMYHIKAIIii Ta
YIIpaBIIiHHS PeCypcaMy, He MiA3BITHUMU KEPIBHUKOBI MIPOCKTY, a TAKOXK
Ipe/ICTaBICHHS IHTEPECiB 3aMOBHHUKA ITiJ1 4aC 00TOBOPEHHSI MPOSKTHUX MHTaHb
ApxiTekTop |V BEIHMKHUX 1 CKIaJHHUX MPOEKTaX € TOJIOBHUM BiOBIIATLHUM 33 TPUHHATTS

Oi3Hec-pilieHb

piteHs 1o ynpasiiHHio 0i3HecoMm. [ToBuHEH 100pe ysaBasATH coO1 KIHIIEB1 MM i
pe3yJbTaTH MPOCKTY BIPOBAKEHHS, «OaUUTH)» MPOCKT Y IIIOMY

Bi3zHec-anamTuk

OcHOBHE 3aBJaHHA — 00CTeXKEHHS HiI[l'IpI/IGMCTBa, ITPOCKTYBAHHI Ta

(KOHCYJIBTAHT) |omTHMI3allisl O13HEC-TPOIIECIB 3a TONIOMOTOI0 BIIPOBAKYBAHOI CUCTEMH
Cucremuuii  |BiamoBigae 3a mpoeKTyBaHHS TEXHIYHUX 3aB/IaHb y Mexkax oOpanoi ERP-
(bynakuionansHuit)|cuctemMu. OCHOBHE 3aBJIaHHS — Kpallle BTUICHHS B MPOTPaMHOMY JTH3aiiH1
AHAIIITUK pimens o aBromaru3anii 6i3Hecy. Ha mpaxTuii, poii Gi3Hec-aHaIITHKIB i
(KOHCYNBTAHT) |(PYHKLIOHAIBHUX aHAJITUKIB YACTO CHOMYYAIOTHCS, 110 IUIKOM JOLIIBHO JUIS
HEBEJIMKUX MTPOEKTIB
KepiBauk BinmnoBigae 3a KOOpAUHAILIIO 1 IKICTh POOIT rpymnu nporpamicTis. Lle
pO3po0KH JOCBiqUeHu npodeciitHuii mporpamicT i3 HaBHYKaMH KepiBHUKA Ta 31
3JaTHOCTSIMHU 10 YIPABJIiHHS pecypcamu
[Tporpamict  |be3nocepeaHbO MPOrPAMHO peai3ye OCHOBHY 1JI€0 MMPOEKTA
(po3poOHMK)
Cucremuuii  |BiamoBigae Ha eTarmi BIIpOBaKEHH 32 TEXHIYHE PO3TOPTAHHS PILICHHS HA
aJMIHICTpATOp |CEpPBEPHIiM apXiTeKTypi il MUTAHHS Mpale3JaTHOCTI KIII€EHTCHKOT YaCTUHH Ha
KOMIT'IOTepax KOPUCTYBauiB. J{OMIIBHO II0 pOJIb CIIOYATKY JOpYyYaTu (axiBLeBi
3aMOBHMKa, TOMY 1110 BOHA IJIABHO MEPETIKAE B1Jl IPOEKTY BIPOBAKEHHS Ha
eTan npomucioBoi ekcrryaTanii ERP-cuctemu
TecryBanbHUK |Y (yHKILI{ BXOJUTH MIATOTOBKA IJIaHY TECTYBaHHS, IepeBipKa BiIOBITHOCTI
PpO3po0OKHU IPOTPAMHOTO TN3aiHy, a TAKOXK MEepeBipKa pO3pOOKH Ha HAIBHICTh
MOMMUJIOK 1 BUHATKOBI CUTYalii 3TiHO 13 IJIaHOM TecTyBaHHs. [lepBuHHE
TECTYBAHHS KOJy TaK0XK Ma€ MPOBOJUTHUCS 1 pO3POOHUKOM-IIPOrpaMiCTOM
Inctpyktop  |B ocHOBHOMY IPOBOJIUTH HaBYaHHS KOPUCTYBauiB MallOyTHBOTO pillIEHHS
(BuKIa/1a4) HOBOI (DYHKIIIOHAJIBHOCTI
IncTtpykTop  |3niCHIOE MIATOTOBKY JJOBIIKOBOI CUCTEMH ISl KOPUCTYBAYiB
(TeXHIYHMIT)
Anminictparop |Lle cexperap npoekTy. Y TUIIOBOMY HEBEIMKOMY IMPOEKTI PYTHHHI (PYHKIIIT i€l
podi 6epe Ha cebe KepiBHUK
Excnepr Ile mocBiueH1 KEpIBHUKHU 1 IPOCTO KJIFOUOBI CHIBPOOITHUKY 3aMOBHUKA, 1110
3HAIOTh 100pe Oi3HeC MiANPUEMCTBA, Y IKOMY BOHU MpaliooTs. Humu
0CO0JIMBO Ha CcTafil KOHIENTYaJIbHOTO IU3aiiHy MpoBOAUTHCA (hopMabHa abo
HedopMaIbHa eKCIIepTHA OIlIHKA
KirrouoBnit JocBinuenuii gaxiBenb 3aMOBHUKA, SIKHI € ar€HTOM MOMIUPEHHS MailOyTHHOTO
KOpUCTYBau  |pillIeHHA cepel IHIIMX KopucTyBauiB. HeBnanuii BUGip KIIIOUOBHX
KOPHUCTYyBaviB a00 Hea0ae MOBOHKEHHS 10 iXHIX MEPCOH IIJIKOM 3/1aTHI
OPOBAIUTH OyJb-SIKMI YCIIIIHUNA TPOEKT HA Oro OCTaHHIN CTajil BBEIEHHS B
MIPOMHCIIOBY €KCILTyaTaIliio
IDicepeno: pospobaerno asmopamu na ocnosi [3, 4, 7, 10]
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Cnin 3a3HaYMTH, IO OJIHA POJIb MOXKE BUKOHYBATHUCS JCKIIbKOMa (DaxiBISIMU.
IcHyr0Th neski pexomMeHalli 3 MOKIUBUX 1 HeOaKaHUX KOMOIHAIINA y CITOJy4YeHHI
poJiel OJIHIEIO JIFOAUHOIO.

Pe3ynpTaTd MNpoOBENEHUMX  JIOCHIIKEHb  JO3BOJIMJIMA  BUJUIMTH  KJIIOYOBI
XapaKTEPUCTUKU KOMAHU MPOEKTY:

— KOMaHja ICHY€E JJI IOCATHEHHSI CIIJIBHUX ITJIeH;

— YJIGHW KOMaH]IA B3aEMO3AJICKHI B MEXKaxX 3arajibHOi METH;

— KOMaHJIHM 0OOME’KeHi Ta CTIHKI B Yaci;

— YICHH KOMaHIW MalOTh TOBHOB@KCHHS YIPABISITH CBOEH POOOTOO M
BHYTPIIIHIMHU POLECAMU;

— KOMaHJu (PYHKLIOHYIOTh Y KOHTEKCTI OUIBIII 3arajibHO1 CUCTEMHU.

Jlo nmpuHIIKITIB OpraHi3alii KoOMaHaHOi (OpPMH pOOIT MOXKHA BITHECTH:

— KOJICKTMBHE BUKOHAHHS POOOTH;

— KOJICKTHBHA BIIMNOBIJAJILHICTE;

— eauHa popMa CTUMYIIIOBAHHS,

— aJICKBaTHE CTUMYJIIOBAHHS 3a Pe3yJIbTaT;

— aBTOHOMHE CAMOBPSITyBaHHS;

— IIIBMIIICHA BUKOHABCHKA JUCIIMILIIHA;

— JTO0OpPOBUIBHICTh BXO)KCHHS B KOMaH]Ty.

VY minomy opMyBaHHS MOAENI MPOEKTHOI KOMAHIW MOYMHAETHCS HA PaHHIX
CTaAisIX MPOEKTY 3 MOMEHTY MOro 1HILIIOBaHHS W MOXKE€ aKTUBHO TPUBATU 0 MOTO
3aBepileHHd. Lle moB's3ane 3 TUM, 110 Ha PI3HUX CTaAlsAX NOTpeda B PI3HUX (PaxiIBIISIX
HEOJHAKOBA. Y BHJII TUMYACOBOTO XapakTepy e(eKTuBHIiIIEe (POpMyBaTH KICTSK
KOMaH/Ii, TPYHTYIOUMCh Ha pecypcax MapTHEpa, TOMY IO B KOPOTKHI TEepMiH
nigiopaTi npodeciiiHy Ta 3rypToBaHy KOMaHIy JOCHUThH BaXKO.

Takum uymHOM, y poOOTI HaBeJAeHO Kiacu(piKaiilo MPOCKTHUX KOMAaHI 3a
3MicTOM iX poOoTHM Ta 3a uucenbHicTIO. HaBemeHo ymoBu edeKkTHBHOI poOoTh
KOMaH/I{, KJIOYOBl XapaKTEPUCTUKHU Ta MPUHIUIIN OpraHizaiii KoMaHJIHOi poOOTH.
[TepcnieKTHBOIO TTOAATBIIUX JAOCIIHKEHb € PO3pO0Ka TEOPETUKO-METOAUIHHUX 3acajl

(dhopMyBaHHS KOMaHIN MPOEKTY.
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Aab-®axop Ecknaep Cyaiaman Canry,

acnipanm,

Xaprxiscokuii HayioHANbHUL YHIGepcumem paoioeleKmpoHiKu

BU3HAYEHHSA BHYTPIHIHHOI'O CEPEJOBHIIIA ITPOMHUCJIOBOI'O
HIAIPUEMCTBA TA OLIHKA HOI'O CTABLJIBHOCTI

VY cydacHMX yMmoOBax TrOCHOJApIOBaHHS B YKpaiHi, ISl SKMX XapaKTEPHOIO
PUCOI0  CTa€  aKTHBI3alllsl  €BPOIHTETpalliiHUX  TPOLECiB, HECTAOUIbHICTD
MIKpOCEpE/IOBHILA, TOCUJICHHS BIUIMBY 3arpo3 3 OOKYy JOCHUTh MIHJIMBOTO
MaKpOCEpeIOBHILA, MOTYKHAa Mirpauis Npane3gaTHOro BUCOKOKBaII(iKOBAHOTO
HACEJICHHS, aKTyalli3yeTbCsl psAJ MUTaHb II0AO0 3a0€3MEUYEHHsI CTaJloro pPO3BUTKY
BITYU3HAHUX MIPOMHUCIIOBUX TM1IIPUEMCTB, MM IBUIICHHS piBHs ix
KOHKYPEHTOCTIPOMOKHOCTI 32 pPaXyHOK 3a0€3MeUeHHs CTaOUTBHOCTI iX BHYTPIIIHBOTO
cepenoBuia. MakTopu BHYTPIIIHBOTO CEPEIOBUINA, SIKI 3ajeXaTh BIJ CaMOro
MIAIPUEMCTBA, YHWHATH BIUIMB HA €(QEKTUBHICTh JISUIBHOCTI MOKpAIAHHAM
BUKOPUCTAaHHS BJIacHUX (DIHAHCOBHX, TPY/IOBUX, MaTepialbHUX Ta 1HIIMX PECypCiB,
BIPOBA/PKCHHSIM 1HTEHCUBHMX TexHojorii tomo [1]. Tomy € npouuibHUM Ta
aKTyaJlbHUM  TIPOBEJCHHS  MOJAIBIINX  JOCTIIKEHb MO0  YAOCKOHAJICHHS
METOJIOJIOTIYHUX MiIXO/IB /10 BU3HAYEHHS Ta OLIHKU CTaOUIBHOCTI BHYTPIIIHBOTO
cepeoBHIIa MAMPUEMCTBA.

Posrmsamy  ocobnuBoOcTel — BM3HAUEHHS ~ TMOHATH  Ta  XapaKTEPUCTHUK
MaKpOCepeIoBUIIA, MIKPOCEPEIOBHINA, 30BHIIIHBOTO OTOYECHHS, Oi13HEC-cepeloBUIIa
MPUCBATWIM CBOi POOOTM Takl BITUM3HSHI Ta 3apyODXKHI BYeHl, AK: . ApMCTpOHT,

I. M. Boituuk, JI. B. bongapuyk, C. 4. byrins, T. T'. Bacumbliis, B. Bosr,
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C. C.T'apkaBenko, O.B. [Ipeit, P.IL Jymak, C.3mob6un, K. Kemnep, @. Kotrep,
C. JlaBpoB, B.B.Jlumuyk, P.JI. JIynak, H. ]l. Pomantok, B. M. flky6iB Ta Oararo
iHmux [2-10].

BusiBieHno, mo Ha METOAWYHI MAXOAW A0 OIHKA CTaOLIBHOCTI BHYTPIIIHBOTO
cepelioBUIIla  MIANPUEMCTBA ICHYIOTh PI3HI TONVIAAM  HAYKOBINB, TaKHX, SK:
JI. B. bonnmapuyk, O.B. dpeit [4]; C.JlaBpoB, C.3no6un [8], H.II Kapauuna,
JI. 1O. Copoxka [11]; IL IT. Tlerpummn [12]; B.M. XonakiBcekuit, M. A. MiceBud [13] Ta
1HIIIL.

3a pesynbTaTaMHl MPOBEJACHOTO aHami3y (paxoBoi jiTepaTypu 3a MPOOJIEMOIO
JOOCIIKEHHST OyJIo BHSBIEHO, IO Y CYYaCHUX HAYKOBUX HYONIKalisX BYEHHUX
CIIOCTEPITAEThCS BIACYTHICTh €IMHOT JYMKHU IOJ0 BU3HAYEHHS Ne(iHIIIT MOHATTS
«BHYTPIIIHE cepeAoBuIle» mianpuemctBa. [lle MeHII HOCTHIKYBaHUMH € TUTAHHS
METOIOJIOTIYHOTO XapaKTepy BIJHOCHO OI[IHIOBaHHS CTaOUIBHOCTI BHYTPIIIHBOTO
CepelloBUIlla TMIANPUEMCTBA, SIKE€ Ma€ JIOCTaTHRO BAXJIMBE 3HAYCHHS JJIA
3a0€3Me4YeHHs] BUCOKOTO  PIBHA E€KOHOMIYHOTO TMOTEHIIaly MiJIpHEMCTBA,
JIOCSITHEHHSI TIOCTABJICHUX MUJIeH Ta e(QEeKTUBHOI pearizaiii HaMIYeHHX CTpaTerii
PO3BUTKY. 3 METOI MOAAIBIIOr0 YJOCKOHAJICHHS METOJOJOTIYHUX MiAXOAIB [0
OIIIHKKA CTaOUTbHOCTI BHYTPIIIHBOTO CEPEAOBHINA MiANPUEMCTBA TMEPIIOYEPTOBUM
3aBJaHHSIM CTa€ OUIBII peTesibHe BU3HAYEHHS AediHIIlii cCaMOro MOHATTS «BHYTPIIITHE
CepeIOBHINE» HA 3aCaaX CUCTEMHOTO MiIXOTy.

BpaxoByroun CTymiHb aKTyaJbHOCTI Ta PO3POOKH JAHOTO IMHUTAHHS, METOIO
CTaTTl € BU3HAYEHHS AE(iHILII MOHATTS BHYTPIIIHBOTO CEPEJOBHILA MPOMHUCIOBOIO
MIJIMPUEMCTBA Ta Po3poOKa HAYKOBO-METOJUYHOTO MiAXOMY JO OI[IHIOBAaHHS MOTO
CTaOlIbHOCTI B YMOBAX MIHJIMBOCTI 30BHIIIIHHOT'O OTOYEHHS.

B yMoBax pHMHKY BITUM3HSIHI MiJNPUEMCTBA MPOMUCIOBOCTI € HE3aJCKHUMHU
cy0’eKTaMH TOCIOJAPIOBAaHHA, SKI HA MpaBax HOPHIAUYHOT OCOOU BIAMOBITHO 0
YUHHOTO 3aKOHOJIABCTBA KpAiHW peaji3yloTh CBOIO TOCHOJAPCHKY KOMIIETEHITIIO
[0JI0 BUPOOHUITBA 1 peaizallii NpoAyKIli, BAKOHaHHS pOOIT 1 HaJAaHHS MOCIYT 3

METOI0 3aJI0BOJICHHS MIHJIMBHX MOTPeO CIOKMBA4iB Ta OTPUMAHHS 3aIlJIAHOBAHOTO
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npuOyTKy [14]. OcHOBHUMHU (DYHKIISIMUA Cy4aCHOTO MPOMUCIOBOTO MiANPHEMCTBA €
CHUCTeMaTUYHE 3/11MCHEHHsI BUPOOHUUO1, HAYKOBO-IOCI1HOI, TOPTOBEIBHOI Ta 1HIIO
rocrnofapchbkoi  AISUIBHOCTI B TOPANKY,  IepeadadyeHoMYy  YKpaiHChbKUM
3aKOHOJIaBCTBOM [15].

Y rtemepimHiA Yac XapaKTEpHUMH O3HAKaMH PHUHKOBOI  JISUTBHOCTI
IPOMUCIIOBUX MIANPUEMCTBA € TaKi, fK:

— 3arpo3JIMBE 1 HeCTAOThbHE 30BHINITHE OTOYCHHSI,

— Opi€eHTalis Ha CTPIMKI 3MIHM TOMHTY Ha TOBAPHUX pPHUHKAX 3a YMOBU
HEBU3HAYEHOCTI, 1110 MOTPe0y€e THYYKOro Ta MOCTIHHOTO pearyBaHHS HAa 3MIHU YMOB
30yTy;

— 3aCTOCYBAHHS MPUHLMUIIB CHUTYall{HOTO yOpPABIIHHS, IO BHUMAarae
MPUIHATTS CTPATEriYHUX PIllIeHbh MPU HASBHOCTI MAapKETHUHTOBUX 1 JIOTICTUYHUX
npo0Jem, 3a31aJeriib nepe0aueHHs NEBHOI CYKYITHOCTI MOKJIMBUX BapiaHTIB 3MIHU
CUTyallll Ha KOHKPETHOMY PHUHKY Ta OTPHMAaHHS y CBOEMY «IOPTQeni» Hadbopy
MO>KJIUBUX CTPATET14YHUX PIIIEHB;

— e(ekTuBHE (QPYHKIIOHYBaHHS CHUCTEMHU Oe3nmepepBHOro 300py Ta 0OpoOKu
MapKEeTUHIOBOi 1H(pOpMaIlii;

— aKTHBHMH BIUIMB Ha PUHOK 3 METOIO0 CBOE€YACHOrO (POPMYBAHHS MONUTY Ha
MPOAYKIIIO, 1110 BUTOTOBJISIETHCS Ta MPOMOHYETHCS CIIOKUBAYAM;

— 3alpOBA/KCHHS CHUCTEMU CTUMYJIIOBaHHS 1HHOBAI[IHHOT aKTUBHOCTI
MePCOHANTy MIANPUEMCTBA JJII OTPUMAHHS HANO1IbII KOHKYPEHTOCIIPOMOKHUX 1€
CTBOPEHHsI Ha X OCHOBI CTapTarlisB;

— Opl€HTAIlisl Ha JOCATHEHHS JOBTOCTPOKOBOI'O KOMEPIIIHHOTO YCHiXy, IIO
3a0e3neyyBaTuMe MiJIPUEMCTBY BITHOCHY HE3aJICKHICTh BiJ] CTAHY PUHKY y MEep1oan
YCKJIaJIHEHHSI KOH IOHKTYpHU PUHKY [3, 16].

besnepeuno, 110 3 MO3UINNA CUCTEMHOTO MIAXOAY MIAMPUEMCTBO € BIIKPUTOIO
COIIAIbHO-EKOHOMIYHOI0, CKJIQAHOI0, 1€pAapXI4HOI, CAMOCTIHHOI, JHUCKPETHOIO
cuctemoro [3]. OCHOBHMMH ii BJIACTHBOCTSIMH MO’KHAa BBa)KaTH TaKi: MEPBUHHICTH

IIIJIOTO, 1€papXiyHICTh, BEPTHUKaIbHA IIUIICHICTH 1 FOPU3OHTAJIbHA BIJOCOOJICHICTD,
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CKIIQJHICTh CTPYKTYPH, B3a€EMO3B’SI30K CUCTEMH 1 30BHIIITHHOTO CEPEIOBUIIA, CTYITIHb
CaMOCTIHHOCTI, BIAKPHUTICTb 1 CYMICHICTb, LUIECOPSIMOBAHICTh 1 CHAJKOBICTD,
HAJIAHICT 1 ONTUMAJIbHICTh, IPIOPUTET SIKOCTI 1 IHTEPECIB CUCTEMH O1IBIII BUCOKOTO
piBHS, HEBH3HAYCHICTh iH(pOpMalIHOrO 3a0e3meueHHs, eMEepKEHTHICTh 1
MYJIbTUILTIKATUBHICTh, CHHEPIIYHICTh, 1HEPIIHHICT Ta OPraHi30BaHICTh, PIBECHb
CTaHJapTU3aIlli, IHHOBAIINHUN XapaKTep PO3BUTKY, aJIalITUBHICTh, O€3MEPEPBHICTH 1
aIIbTEPHATUBHICTH NUIAX1B (PYHKIIOHYBaHHS 1 pO3BUTKY [16].

Y mnaykoBit mpami [13] Bueni B. M. XonpakiBcekuit Ta M. A. MiceBuu,
pPO3TJISa0ud  TIPOMUCIIOBE MIANPUEMCTBO 3 TMO3UIIM CHUCTEMHOTO MIiAXOAY SK
CKJIaJIHy CHCTEMY, KOTpa SIBJiI€ COOOI0 CYKYITHICTh MEBHUX IMJCUCTEM, MOB’SI3aHUX
TAJIEKTUYHOIO €HICTIO, OTOTOXKHIOIOTH J1arHOCTUKY BHYTPIIIHHOTO CEPEIOBHUIIA 13
aHaAII30M CTaHy TIIJCUCTEM 1 €JIEMEHTIB I[bOTO CEPENOBHINA. TaKMM YHHOM MOYKHA
3a3HAYUTH, W10 CHIBABTOPH JaHOi Mpaili OTOTOXKHIOIOTH TMOHSTTS «BHYTPIIIHE
CEpeIOBHUIIE» MIJIMPUEMCTBA, SIK CKIAIHOI CHCTEMH, 13 CYKYMHICTIO ii CKJIaJOBUX
M1JICUCTEM.

VYueni B. M. flky6iB Ta H. JI. Pomantok y po6ori [10] 3a3nHauwmiu, 1o
OCHOBHHMMHM CKJIaJIOBUMH BHYTPIIITHROTO CEPEIOBHUIIA € TaKi:

— BUPOOHUIITBO;

— TEXHOJIOT1YHI IIPOIIECH;

— Opraizaiiifna CTpyKTypa;

— KaJIpoBI 3MIHH,

— yIpaBJiHHSA KOH(]IIIKTaMu;

— XapaKTEePUCTUKA MIKCTPYKTYPHOI CITIBIIpaIli;

— 1HHOBAIIIITHI ITPOIIECH;

— (p1HAHCOBI MTOTOKW;

— 1HdopmMariitHe 3a0e3neyeHHs;

— BHYTPILIHBOJIOTICTUYHI ONEparlii;

— KOOII€paTHBHAa CKJIaJ0Ba;
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— BHYTPINTHS B3a€EMOJIIS (SKIIO MiAIPUEMCTBO BXOAHUTH 10 CKJIaAy XOJAWHTY,
00’€THaHHS Ta 1H.)

BianoBigHo 10 HAYKOBUX TOTJISAIB BITUM3HAHOTO ekoHoMicta [. M. Boitunk
[3] Mozdenb 1e€papXiyHOi CTPYKTYpU CEpENOBHILA MIANPUEMCTBA MA€ TPHUPIBHEBY
CTPYKTYPY, TOOTO BHUAULIIOTECS TPU PIBHI CEPEAOBUINA: MaKPOCEPEIOBHIIIE,
MIKpOCEPEIOBHUILE Ta BHYTPIIIHE CEPEOBUIIE. 3aJI€KHO BiJ] CHJIM BIUIMBY €JIEMEHTIB
KO)KHOTO BHJIy CEpPEIOBHUINA MIAMPHEMCTBA, BOHH MOXYTh IO DPI3HOMY UYWHHTH
HETaTUBHUW YW TO3UTHUBHUN BIUIMB HA PE3yJbTaTH (PYHKIIOHYBAHHS MPOMHUCIOBUX
nignpueMcTB. [lianpueMcTBO MoXe €peKTUBHO (YHKIIOHYBATH B TOMY BHMAJKY,
KOJIM YMOBHU CEPEIOBHUIIA € CIPUATIMBUMU JJIS I[HOTO, TOOTO B3aEMO/IIS TAKUX HOTO
€JIEMEHTIB, K MeTa, 11, 3aBJlaHHA, CTPYKTYypa, TEXHOJOrIi, MepCcoHal, a TaKOX
OTOYCHHS, JO SKOTO BOHO TIPUCTOCOBYETHCS, NPHU3BOAATH 1O TO3UTHBHOTO
COIIaJIbHOT'0, EKOHOMIYHOT0, €KOJIOTTYHOIO Ta 1HIINX BUAIB €(DEKTIB.

BuyTpimHe cepenoBuiiie — Iie¢ €IeMEHTH Ta (akTopu, IO BHU3HAYAIOTH
BHYTpIIIHIM CTaH, CHJIbHI 1 Cla0Ki CTOPOHHM 1, 3HAYHOK MIpOI0, €(EKTUBHICTH
TSITBHOCTI mianpuemcTsa [17].

BayTpimHe cepeoBullle MiANIPUEMCTBA CKIQJAEThCA 3 JIIOJCH, TEXHIKH,
TEXHOJIOT1i, 1H(pOpMallii, oprasizamnli BUpOOHUITBA M yNpaBlliHHS 1 0araTo B 4OMy
3aJIeKUTH BiJl BIUTUBY ()aKTOPIB 30BHIIIHBOTO CEPEAOBHIIIA.

3 MO3MIIM CHUCTEMHOrO MIAXOAY BHYTPIIIHE CEPENOBHILE MIANPUEMCTBA
CKJIAIA€ThCA 13 TAKMX OCHOBHUX MIJICUCTEM, SIK:

— coliajbHa;

— TEXHOJIOTIYHA;

— BUPOOHUYO-TEXHIYHA,

— EKOHOMIYHA;

— 1H(opMaIIiifHa;

— oprasizaifiiina;

— (piHaHCOBA;

— MAapKCTHHIOBA,
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— KOMepIliiiHa;
— HayKOBO-1HHOBAIlii{Ha TOIIO.

CkJ1a710Bi €1IeMEHTH BHYTPIIIHBOTO CEpEOBHINA HABEICHI HA puc. 1.

BHYTPIINHE CEPEJOBUIIE IMIAITPUEMCTBA

A 4

ExonomiuH1 pecypcu
v MIIPUEMCTBA: v
MeunemxMeuT [HCcTHTYIIOHATBPHA
BU/JIIB JISIIBHOCTI 3a TPY/IOBI; CTPYKTYpa €KOHOMIKH
(G YHKITIOHAJIBHOIO (hiHaHCOBI; MiIPUEMCTBA:
03HAaKOIO: MaTepiaabHi;
COIliaTbHI; BUPOOHUYO-
CUCTEeMa YIPaBJIIHHSI TEeXHIYHI; TEXHOJIOT1YHa;
eKOHOMIYHUMU IPUPOJIHI; colLiaJIbHa;
pecypcamu TEeXHOJIOT19HI; oprasizaiiiina
HiANPUEMCTBA BUPOOHUYO-
oprasizariiti;
IHHOBAIII/iHI;
iH(pOopMaIliiiHi;
IHTEJEeKTYyaIbH1

Pucynoxk 1 — CkiaioBi e1€MeHTH BHYTPIIIHBOTO CEPEAOBHINA MiANPUEMCTBA

Iicepeno: asmopcvka po3podra

MeHeKMEHT K CHUCTeMa YMPAaBIiHHS SIBJISE COOOI CYKYIHICTh MPUHIIMUIIB,
METO/1iB, 3aC00iB 1 (hOpM yMPaBIIHHS CUCTEMOIO €KOHOMIYHHUX PECYPCIB MiAMPUEMCTBA
1 NpUUHATTS pilmieHb y cdepl Oi3HeCy 3 METOI0 MiJIBUILEHHS €()EeKTUBHOCTI Ta
npuOyTKOBOCTI BUPOOHMIITBA Ta 30yTy BUTOTOBJIECHOI MpoAykuii. [HCTUTYIIOHAIBHA
CTPYKTypa €KOHOMIKM TIANPUEMCTBA TMPEJCTABICHA TaKUMU 11 BHUIAMHU, SK
BUPOOHNYO-TEXHOJIOT1UHA, COIllaJibHa W opraHizaiiiiHa. 30JUKEHHS €KOHOMIYHUX 1
MIPaBOBUX BIJTHOCHH BJIACHOCTI BHUSBIIIETBCA B  IIOCHJICHHI  BIJIIOBIIHOCTI
OpraHizaliifHOi CTPYKTYpH YIpPaBIiHHS 1HCTUTYLIOHAJIBHIA CTPYKTYpl €KOHOMIKU

HiAIpUEMCTBA.
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TakuM 4yMHOM, MOKHA BBaXKaTH, 110 BHYTPIIIHE CEPEAOBHUIIE MPOMHUCIOBOIO
MiIITPUEMCTBA BU3HAYAETHCS B3a€EMO3AJIEKHUMHA BITHOCHO CTINKUMU
XapaKTEepUCTUKAMU, ICTOTHA 3MiHA SIKMX BUKJIMKAE€ 3HAYHI BUTPATH 1 MPUBOJIUTH JO
CTBOPEHHS HOBOTO miAmpuemMcTBa. I[IpaBOMIpHO CTBEepIKyBaTH, IO Ha CTaH
BHYTPIIIHBOTO CEPEOBUIIA MPOMHUCIOBOTO MIANPUEMCTBA BIUIUBAIOTH 3MIHM, SIKI
B1I0YBaIOTHCA Y 30BHINIHbOMY OTOuYeHHI. lle BuMarae BiJ KOXKHOTO MiANPHEMCTBA
VOpPaBIiHHSA 3 OpIEHTAIIEI0 HAa PHUHOK I1HHOBAIlf, BUKOPUCTAaHHSI METOIIB
«CHUTYallIHHOTO  YTMpaBIIHHS», OpIEHTallli Ha JOCATHEHHS JOBTOCTPOKOBOIO
KOMepUIHHOTo ycmixy. Takuil miaxia A0 yOpaBiIiHHS TPOMHUCIOBUM MIANPUEMCTBOM
3a0e3neyyBaTuMe  HOro  IJIATOCIPOMOXKHICTh,  €(EKTUBHICTh  JISJIBHOCTI,
KOHKYPEHTOCTIPOMO>KHICTh Ha pUHKAX, pealli3allilo CTpaTeruHuX IUICH.

30BHIIIHE Ta BHYTPIIIHE CEPEAOBUILE MIANPUEMCTBA TICHO B3a€MOIIOB sI3aHi: 3
OJITHOr0 OOKY, HIANPUEMCTBO (POPMYy€E CBOE BHYTPIIIHE CEPEIOBUILE MiJl BIIMBOM Ta
Ha OCHOBI BpaxyBaHHS YHHHHUKIB 30BHIIIHBOTO CEpEIOBHUINA, 3 I1HIIOTO —
MIJIMPUEMCTBO AJaNTYEThCS 10 30BHIMIHBOIO CEPEIOBUINA 32 JIONMOMOIOK YMHHHKIB
BHYTPILIHBOTO CEpPEAOBUINA. 3aJeKHO Bl CHUIM BIUIMBY KOXKHOTO €JIEMEHTa
CepeloBHUILA MIANPUEMCTBA, OJUH a00 KUIbKAa 3 HUX MOXYTh OyTH JOMIHYIOUHMH 1
BIUTMBATH Ha Horo (QyHkiioHyBaHHs. Jlyis 3a0e3nedeHHss €(EKTHUBHOI isSTIbHOCTI
rOCIOAPIOI0YOro Cy0’eKTa X B3aeMO/Iisl Mae OyTH 30aJ1aHCOBAHOIO.

Y uuUioMy OUIHMTH pIBEHb CTa0LIBHOCTI BHYTPIIIHBOTO CEpPEIOBUIIA

MIPOMUCJIOBOTO TIAMPUEMCTBA MOXKIIMBO 32 TaK0I0 (POpMyIIor0:

m
HICBC=Yb; -d;, (1)
j=1

ne [II[ICBC — 1idTerpadbHUN TIOKA3HWK PIBHSA CTaOUIBHOCTI BHYTPIIIHHOTO

cepeoBUIIa MiMPUEMCTBA;

M — KUTBKICTh BUIB EKOHOMIYHUX PECYPCIB, SIKi OI[IHIOIOTHCS;
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d;

— OanbpHAa EKCIEepPTHA OIIHKAa | -r0 BUAY CEKOHOMIYHHX pECypcCiB
I1IPUEMCTBA;

b.

j — MMTOMa Bara J -TO BHy €KOHOMIYHHMX PECYPCIB MiAIPUEMCTBA;

m
j=(L;m); >'b;=1.
j=1

Jns iHTeprperallii OTPUMAHOTO 3HAYEHHS I1HTErPAJIbHOTO TMOKAa3HUKA PIBHS
CTaOUIBHOCTI ~ BHYTPIIIHHOTO  CEPEJOBHUINA  MIJANPUEMCTBA  PEKOMEHIOBAHO

CKOPHUCTATHUCS IIKAJIOK0, HABEJEHOO B Ta0I. 1.

Ta6mus 1 — [llkana TiHTBICTUYHUX OIIHOK PiBHSI CTA01JILHOCTI BHYTPIIIHHOTO

cepeaoBUIIa MiTPUEMCTBA

banbHa mikana XapaKTepucTHUKa piBHS CTAOUIBHOCTI
1 2

0<I/IICBC<2 [yxe noranuit

2<[IICBC<4 [Toranuit

A<]J[ICBC<6 3a10BUIBHUNA

6</IICBC<8 Jlo6puit

8<I/IICBC<10 Hyxe nobpuit

Licepeno: aemopcvka po3pobka

[lepionuuHe TPOBENECHHS TAaKOrO OLIHIOBAaHHS 3a0€3MeYUTh KEpPIBHUITBO
MIAMPUEMCTBA BaXJIMBOIO 1H(GOpPMAIII0 MIOA0 JWHAMIKKM 3MIHH 1HTETPAJIBHOTO
MOKa3HUKa PIBHA CTa01IbHOCTI BHYTPIITHHOTO CEPEIOBUIIA MiAMPUEMCTBA.

TakuM YwHOM, MOXHA 3pOOMTH Taki BHCHOBKH. BaromMumu o3HaKaMu
Cy4yaCHMX YMOB TOCIOJAapIOBaHHs Yy KpaiHl € HecTaOUIbHICTh, HEBU3HAYEHICTb
30BHIIIHBOIO CEPEAOBUINA, K€ Yepe3 MIHJIMBICTh CBOIX (DAKTOPIB YMHUTH BIUIMB Ha
CKJIQJIOB1 BHYTPILIHBOTO CEPEIOBUILA MITPUEMCTBA.

3 TO3UIlA CHCTEMHOTO TMIiAXOAy MPOMHUCIOBE TMIAMPUEMCTBO € BIIKPUTOIO
CHUCTEMOI0, a HOTO BHYTPIIIHE CEPEAOBUINE — 1€ €JIEMEHTH Ta (aKTopH, IO

BHU3HAUYAIOTh BHYTPILNIHINA CTaH, CHJIbHI 1 ClIabKi CTOPOHM 1, 3HAYHOIO MIPOIO,
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€(eKTUBHICTh AISUIBHOCTI MIANPUEMCTBA. TOMY akTyalbHOCTI HaOyBae po3poOka
METOAWKH  OIIHIOBAaHHA  PIBHSA  CTaOUTBHOCTI  BHYTPIIIHBOTO  CEpEIOBHUIIA
1IPUEMCTRA.

[IpakTHuHe 3acTOCYBaHHS 3allPOIIOHOBAHOI METOJUKU JO3BOJISE OTPUMATU
iH(opMalrito, 3a pe3yiabTaTaMH aHaJli3y K01 TOM-MEHEKEePH Ta aKIIOHEPU MOXKYTh
OpUAMaTH  yMOPaBIIHCBKI PIMIGHHS IIOAO IIJBUINECHHS PIBHA  CTaOUIBHOCTI
BHYTPIIIHBOTO CEPENOBUINA MIANPHUEMCTBA B yMOBaX TypOYJICHTHHX 3MiH

30BHIITHHOTO OTOYCHHS.
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ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
CaxneBa A.O.,

CMyOeHmKa,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

TEOPETUYHA IJIAT®OPMA JOCAIJ)KEHHA ®IHAHCOBOI
JIATHOCTUKHU TPOMUCJIOBOI'O HIATIPUEMCTBA

VY  renepimHii Yac TOJOBHUM CKIQJHUKOM YCIIXy HIANPHEMCTBA €
3aCTOCYBaHHS HOBITHIX MIJXOMIB, MPHUHIMIIB Ta CY4YaCHOTO 1HCTPYMEHTapito
yOpPaBIiHHS HOTO PHUHKOBOIO JISIBHICTIO. JIOCSATHEHHS TOCTaBJICHUX IIlJIeH
MIIIPUEMCTBA  MOXKJIMBE  JIMINE  3aBOSIKH  BYACHOMY Ta  OIEPAaTUBHOMY
JIarHOCTYBaHHIO #oro ¢iHaHcoBoro crtaHy. OCKUIbKM HEePEKTHBHA OpraHi3allis
yOpaBiiHHSA (IHAHCOBUMH PECYpCaMM Ta KPU30BHI CTaH €KOHOMIKM BUMAraroTh Bij
MIIIPUEMCTBA O€3MEPEPBHO MPOBOJAUTH aHaJI3 (PIHAHCOBOTO CTaHy IMIAMPUEMCTBA,
npoOsemMa ePeKTUBHOTO 3IACHEHHS (DIHAHCOBOI MIarHOCTUKU MIANPUEMCTBA HUHI
Ha0yBa€ akTyasbHOCTI [1].

JlocnmiKeHHSIM ~ pI3HOMAHITHUM  THUTaHb  ()IHAHCOBOTO  JI1arHOCTYBaHHS
MPOMUCIIOBUX MIANPUEMCTB TMPUCBIATHIM CBOI Opami Takl HAyKOBIl, SK
K. B. baranpka, M. I. benaikos, A. E. BoponkoBa, O. O.I'erbman, T. A. ['opogns,
A.B.I'pagoBa, T.O.3aropua, M. I Kamnuk, T.JI. Kocrenko, HO. C. Komnuak,
B. B. JIyk’siHoBa, O. €. Haiinenko, O. M. ITligxoMHMi, C. T. Ilineupxa,
B. B. I[lonomaproB, C. B. ITpuitmak, O.B. PaeBHeBa, O. A.(CMeTaHIOK,
I'. B. Casunpka, C. O. Crenypina, €. O. Oneiinikos, JI. B. ®ponosa, C. C. UepHui,
B. B. Uepnaumios, B. M. [llamoBan Ta OGarato inmmx. [IpoTre ocranHiMH poKaMu
OKpeMi TMHTAaHHS TEOPETHYHOI Ta METOAOJOTIYHOI CHIPSMOBAHOCTI BIJHOCHO

3MiiicCHEeHHsI (p1HAHCOBOi JIIaTHOCTUKU BITUU3HSHHUX MPOMHUCIOBUX IINPUEMCTB
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MOoTpeOyIOTh TMOJATBIIOT0 JOOMpPAIIOBAaHHS 32 YMOBHU TMOIMUPEHHS cdepu iX
PAKTUYHOTO 3aCTOCYBaHHS Ta MOCUJICHHS HEOE3MEeUHUX JIJIS MiANPUEMHUIITBA 3MIiH
1 BUKJIMKiB 30BHIIIHBOTO CEPEIOBHIIIA.

BpaxoByroun cTymiHb aKTyaJdbHOCTI Ta PO3pPOOKM IAHOTO MUTAHHS, METOIO
cTtaTTi € (¢GOpMyBaHHSI TEOPETHUYHOI TIaTHOpMHU  JTOCHIHKEHHS  (h1HAHCOBOI
J1arHOCTUKH MPOMUCIIOBOTO MMiANPUEMCTBA.

[TigTpuMyroun TOTJIAAU pPsIAy HAYKOBINB Ha BHUPIMICHHS O3HAYEHOI BHIIE
npobiemu [1-5], BBakaeMo, IO OCHOBHUMH HAIpsSIMKaMH JOCTIIKCHHsI 3 HaIoi
TOYKH 30PY € Taki, SIK: EKOHOMIYHA CYTHICTh (piHaHCOBOI aiarHoctuku (DJ); mim ii
MPOBEICHHS; OCHOBHI ckiaaoBi ®JI; npunuunu, GyHkiii Ta 3apnanas OJ; mera ta
HanpsMku  npoBeaeHHss DJ] mianpuemcTBa;  koMmrnoHeHTn ~ @J[;  Meroaum
I1arHOCTyBaHHA; 0a30B1 MapaMmeTpu — KpUTEpll OLIHKH; y3arajbHeHe MOHATTS DJ]
MIIIPUEMCTBA. Y€ 1Ie Y CYKYIMHOCTI (hOpMy€ TEOPETUUHY TUIATPOPMY TOCIHIIKEHHS
(h1HaHCOBOI J1arHOCTUKH MPOMHUCIIOBOTO MiANPUEMCTBA, SIKY HaBEJIEHO Ha puc. 1.

Haykopenp C. C. Uepnuin [2] BBaxkae, IO pe3yJbTaTOM J1arHOCTUKU MAae
OyTH J1arHO3 — BHU3HAYCHHSI Ta OIMUCAHHS TMOTOYHOI'O 1 MEPCIEKTUBHOTO CTaHy
MIIIPUEMCTBA, WOTO OCHOBHUX MPOOJeM Ta NUIAXIB iX BHpIlIEHHSA. Takox aBTOp
3a3Havya€, M0 HEHTPAIbHUM IMHUTAHHSIM Y JIarHOCTHUIIl € CTAHOBJIEHHS CUMIITOMIB
YCKIAAHEHbh YU MOXKJIMBOCTCH, a BHUSBJICHHS CHMITOMIB JOTOMAara€ BWU3HAYUTH
OCHOBHI MPOOJIEMHU.

[1ix 9ac mpoBeAeHHS aHATITHYHUX MPOIEAYP, CIPSIMOBAHUX Ha JOCIIDKCHHS 1
OIIHKY (DIHAHCOBOTO CTaHy MiAnpueMcTBa, BueHa K. B. baraiibka BBa)ka€ JIOTYHUM 1
JOLIIBHUM 1I€HTUYHICTh BXKMUBAaHHSA TEPMIHY «IlarHOCTHMKa ()IHAHCOBOTO CTaHy» Ta
«(pinancosa niarHoctuka» [3]. Buenuii B. B. UepHumioB akieHTye yBary Ha TOMY,
0 y TEMEepIilIHIA 9ac OTOTOKHEHHS TMOHATh «(hIHAHCOBMI aHami3» Ta «(iHaHCOBA
JIarHOCTUKa) HE € TpaBWIbHUM. B yMoBax chorojieHHs (iHaHCOBa J[1arHOCTHKA
HaJa€ MOXKJIMBICTh MPOJYKTUBHOTO BUKOPUCTAHHS BCIX METOAUK Ta (YHKIIH

(h1HaHCOBOTO aHAJI3Y JJII IPUHHATTS MPABUIILHUX YIIPABIIHCHKHUX PIIICHB [4].

202



Iini pinaHCcOBOI 1iarHOCTHKH SIK CKJIAI0BOI CHCTEMH YIIPABJIiHHA
ninpueMcTBa

YAOCKOHAJICHHS CUCTEMU ynpaBJ'IlHHH Ta BUSABJICHHS IICPCIICKTHUB pO3BI/ITKy,
IMOKpaIICHHA (blHaHCOBOFO CTaHy Ta HI,Z[BI/IH_ICHHH IUIaTOCHPOMOKHOCTI,
JOCATHCHHA OIITUMAJIBHOI'O CHIBBI,HHOH_ICHHH y01X BI/I,Z[IB pecyme Hl,I[HpI/IGMCTBa
BU3HA4YCHHA marHosy KJacy q)lHaHCOBOI CTIHKOCTI1

A 4

Crianosi GpiHaHCOBOI JiarHOCTUKY MTPOMHUCJIOBOI0 MiANPHUEMCTBA

¢diHaHCOBHI cTaH, (DiHAHCOBA CTIMKICTh, (DIHAHCOBUH MOTEHITiaN, MPUOYTKOBICTH,
BUKOPHUCTAHHSI BIIACHUX KOIITIB

DOyukuii piHAHCOBOI JIarHOCTUKH

iH(opMmaIiifHa, KOHTPOJIbHA, IIarHOCTUYHA, KOPUT'YBaJIbHA, YITPABITIHCHKA

v

3aBnanHs (piHAHCOBOI JIarHOCTUKM 1100 OHOBJICHHS

BUSIBJICHHSI CHJIPHUX Ta CIIA0KUX CTOPIH MiSUTBHOCTI, IPOTHO3YBAaHHS 3MiH
30BHILIHBOTO 1 BHYTPIIIHBOTO CEPEAOBUILA, KOHTPOJIb Ta OL[IHKA MOYKJIMBOCTEH
JOCSATHEHHS TIOCTABJICHUX I[iJIeH, KOPUTYBAaHHS PE3yIbTATIB AisUIBHOCTI Ta
3MMIMCHEHHS OTIEPATUBHUX 3aXO0JIiB MO0 TOCSITHEHHS ITIeH

4/\

Meta ¢piHaHCOBOI TiarHOCTUKH Hanpsivku dinancosoi
BHU3HAuUEHHS (HIHAHCOBOTO CTaHY AIATHOCTHKH
MiITPUEMCTBA, TPHUOYTKOBOCTI, pILIEHHS 100 BKIAJIECHHS
(biHaHCOBOrO MOTEHIIIAIY, (iHaHCOBUX pecypciB, oneparii
(hiHaHCOBOI CTIMKOCTI 3 10710 TTOKpatieHHs (hiHaHCOBOI
BUKOPHUCTaHHSAM BHYTPIIIHIX 1 CTIMKOCTI, BU3HAUEHHS Ta
30BHIIIHIX pECYpCIB 3MEHILIEHHS (PaKTOPIB BILIUBY

A A

KommnonenTn peaJizanii (piHaHCOBOI JIarHOCTHKH

MIPOIIeC, aHal3, /IlarHo3, CIICHapii

J

®diHaHcoBa AiarHOCTHKA — Il IpoleC aHami3y (IHAHCOBUX MOKAa3HUKIB AISUIBHOCTI
MIJIPUEMCTBA Ta BCTAHOBJIGHHS BIUIMBY 30BHIIIHIX Ta BHYTPINIHIX (DaKTOpiB,
BCTAHOBJICHHS! MOYJIMBOCTEH Ta JOCATHEHHS PE3YJbTaTIiB AISIIBHOCTI MiAIPUEMCTBA IS
BHU3HAUEHHS A1arHOCTUYHOTO CIIEHAPiI0 HOro CTaHy Ta MEePCHEKTUB PO3BUTKY

Pucynok 1 — Teopetnuna miatdopma A0CIiKeHHS (JIHAHCOBOT A1arHOCTUKU
MIPOMUCIIOBOTO TIAMPUEMCTBA

Jicepeno: cknadeno 3a danumu [1, 3, 4]
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3a pe3ymbTaTaM JTIarHOCTUKA MOKHA BU3HAYUTH, HACKUIBKU YCITIIITHO
MiAIPUEMCTBO MPAIIOE B TIOPIBHSAHHI 3 KOHKYPEHTaMH; K1 3MIHU BiIOYyJIUCS y CTaH1
HIINPUEMCTBA B TIOPIBHSHHI 3 TOMEPEIHIMU TiepiogamMu  (TIOTIpIIUBCSA  abo
MOKPAIKMBCA); YU € TNPUAHATHUMH B ICHYIOUMX YMOBaxX TIOKa3HUKH POOOTH
nignpuemctBa [5]. KoxkHe MIANPUEMCTBO € CHUCTEMOIO, KOTpa CKJIAJAa€ThCs 13
B3a€EMO3B’SI3aHUX €JIEMEHTIB, 3B’S3KIB, CTOCYHKIB 1 € iX IUIICHICTIO Ta MOXE
3HaXOJUTHUCS SIK Yy CTIKOMY, Tak 1 B HeCTiHKoMy cTaHi. ABTOpka pobOoTu [6]
C. T. IlimenpKka nmepeKoHaHa, M0 MPOIECH PO3BUTKY IIAMPHUEMCTBA IUKIIYHI 1 BOHU
HE 3aBXAM MOXYTh OyTH KepoBaHl. Yepe3 HeCTaOUIBHICTh, TYpOYJIEHTHICTD,
HEBU3HAUCHICTh 30BHIIMIHBOTO CEPEJOBUINA, 3pPOCTaHHS PIBHSA CKJIQJHOCTI Ta
IHHOBAIIIHHOCTI MPOIECIB OpraHi3allii 1 BUpOOHHUIITBA, PO3BUTOK KPU30BUX SIBHUII Ha
MIAMPUEMCTBI HEOOX1THO MPOBOJUTH J1arHOCTUKY Horo (inaHcoBoro crany [7].

diHaHcoBa JIarHOCTHKA PO3TJIAIAETHCS SK TIpoIec 1MeHTHdIKaIi SKOCTI
(G1HAaHCOBOTO CTaHy MIANPUEMCTBA Ta BHU3HAYCHHS (PAKTOPIB 30BHIIIHBOTO 1
BHYTPIIIHBOTO CEPENOBHIL, Kl BIUIMBAIOTh Ha WOro (iHaHcoBl mapametrpu. OJHaK,
JIarHOCTHKA HE TUIbKU 1IeHTU(]IKY€E SKICTh (PIHAHCOBOTO CTaHy MIiIMPUEMCTBA Ta
BHU3HAYAE pPe3yJbTaTH BIUIMBY YWHHHKIB, aji¢ ¥ BUSABIIAE MPUYHHH, IO 3yMOBHIH
3MIHY THUX YM IHIIUX rapameTpiB [4]. OGrpyHTOBaHa yB’s3Ka KOHIIEMIIiN (iHAHCOBOI
JIArHOCTUKH 13 MPUUHATUMHU IUISIMU TIANPUEMCTBA — 00’€KTa yIpaBJIiHHS Mae Ha
METI MIABULIUTH SIKICTh MPOLECY NPUUHATTS (PIHAHCOBUX PILIEHb, 110 € OCHOBHOIO
METOI0 3JIMCHEHHS JIarHOCTUYHUX TPOLEAyp Ha MiANPUEMCTBI. PO3BUTOK
JTOCJIDKEHHSI CYTHOCT1 (DIHAHCOBOI1 J1arHOCTHKAa Ta BHJUICHHS 1i TPUHIIUIIIB,
GyHKLIH Ta METOAWYHOTO I1HCTPYMEHTApil0 CBIIYUTH MOpPO T€, L0 Ha 3MIHY
TJAYMAUeHHIO JIaTHOCTUKM SIK TIPOIIEAYpPH aHalli3y Ta BCTAaHOBJICHHS TOTOYHOTO
CTaHy MPUXOJUTh IIUPIIE i1 pO3YMIHHS, a CaMe SIK CKJIaJ0BOT CUCTEMH CTPATET1uHOTO
VOpPaBIIHHS TIAIPUEMCTBOM B yMOBaX IMOCHJICHHS HETaTHBHOTO BIIMBY YMHHHKIB
30BHINIHBOTO 1 BHYTPINTHBROTO CEPEIOBHUII, JIEBOTO IHCTPYMEHTY 3a0€3MEeUeHHS HE
TUIBKM ~ KOHKYPEHTOCHPOMOXXHOCTI ~ IPOMHUCIOBOTO  MIANPUEMCTBA, alle i

3a0e3nevYeHHs HOr0 €eKOHOMIYHOT O€3MeKH Y JOBrOCTPOKOBIH nepcnekTusi [4, 6, 7].
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TakuM 4YMHOM, MOXHa 3pOOUTH BHCHOBOK, IO pE3yJbTaTh MPOBEICHUX
JAOCTIDKEHb JO3BOJIMIM TPEIMETHO pPO3TJSHYTH, Yy3araJbHUTH Ta JONOBHHUTU
MOHSATIMHO-KaTEropiaJibHUM amapar Teopii piHaHCOBOrO aHai3y MiANPUEMCTBA Yyepes
TIyMadeHHs feQiHilnii «TeopeTnyHa MiaaTdopma  JOCHITKEHHS (DiIHAHCOBOI
I1arHOCTUKM TIPOMHUCIIOBOTO TIANPHEMCTBA» Ta ii 3MICTOBHOTO HAINlOBHEHHS.
[Tomanburi AOCHIHKEHHS MOXYTh OyTH CHPSIMOBAaHI Ha TMOIIMPEHHS CKIIAJ0BUX
TEOPETUYHOI TIATHOPMH TOCIIHKEHHS 32 PaXyHOK PO3TIISIY BIAMOBITHUX METOJIIB,
METOJIMK Ta TPOTrpaMHOro 3abe3leyeHHs MpOBEAeHHS (IHAHCOBOI IarHOCTHUKH,

YPETryJIIOBaHHS TEPMIHIB i1 3J1ICHEHHS HA TPOMHUCIIOBUX MIANPUEMCTBAX KPAiHU.
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CoxkoJsoBa JI. B.

0.e.H., npoghecop, npoghecop Kagheopu ekoHOMIUHOI KibepHemuxu
ma ynpaeniHHsa eKOHOMIYHOW Oe3neKoro,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
CuuoBa T. 1O.,

CcMmyOeHmKa,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

CYTHICTb NOHATTA IHHOBALIMHO-TPYJJOBOI'O IIOTEHIIAJY
HIAIPUEMCTBA TA OCOBJIUBOCTI HOT'O ®OPMYBAHHSI

VY cyyacHHMX YyMOBax pO3BUTKY CBITOBOIO TOCHOJApPCTBA CTPATETIYHUM
3aBAaHHSAM Oyb-sKOi JEp)KaBU € MIJABUIICHHS pPIBHS PO3BUTKY 1HHOBAIIMHOIO
CeKTOpa Ha Mera-, Me30- 1 MIKPOpIBHSAX. YCIIIIHA I1HHOBAIliiHA JiSUILHICTD
3a0e3neuye KOHKYPEHTHY IMepeBary Jjisi HalllOHaJbHOI €KOHOMIKM Ha CBITOBOMY
PUHKY TOBapiB 1 OCIYT Ta XapaKTepu3ye 1HHOBAIIMHKM MOTEHITIa yciel kpaiau [1].

Came TOMy NiABULIEHHS IHHOBALIMHOI AKTUBHOCTI TPOMUCIOBUX MIANPUEMCTB
€ OJIHUM 13 TIPIOPUTETHUX 3aBJaHb HAI[lOHAJIBHOI €KOHOMIKHW. Ilil 1HHOBAIIHOO
AKTUBHICTIO PO3YMIETHCSI KOMIUIEKCHA XapaKTePUCTUKA [ISIBHOCTI MIANPUEMCTB,
CIpSMOBAaHOI Ha TOJOJAHHS CHUCTEMHUX OOMEXEHb Ha MUIIXYy EKOHOMIYHOTO
3pOCTaHHSl 3a paxyHOK CTBOPEHHs, BIPOBA/PKCHHS Ta KOMeEpIliami3alii HOBHX
MPOJYKTIB 1 TEXHOJOrA Ha BCIX PIBHAX NPUUHATTA pilieHb. PiBeHb aKTHBHOCTI
IHHOBALIMHO-TPYAOBOTO MOTEHLIANY MIANPUEMCTBA BU3HAYAETHCS HASBHICTIO 1
e(heKTUBHUM BUKOPUCTAaHHSM QJalTOBAaHMM O CYYaCHHX YMOB TpPYJIOBUM
MOTEHI[1aJI0M, OPIEHTOBAHWM Ha aKTHUBHY 1HHOBAILIIHY JiSJIbHICTb.

3a pesynbraTamMu BUBUYCHHS (axoBoi jiTeparypu OyslI0 YCTAHOBJIIEHO, IO
JTOCIIKEHHIO TIPO0JIeM  TPYIOBOTO TOTEHIIANly TPHUCBSYEHI Tpari TaKux

ykpaincbkux BueHux: T. B. binopyc [2], B. M. I'punsoBa [3], B. M. I'ymeHIoK,
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M. lomimmi#t, C. b. [Banuneka [4], T. M. Kaciu-ITununenko [5], T. Kip’sH,
E. JliGanoga, I'. I. [Iucapescrka, E. 1. [Tomsxosa [6], O. 1. imyepa [7] Ta iHIIHX.

Komrmuieke nuTaHb 1HHOBAIIMHOTO MOTEHIlIady BHUCBITJIICHO Y poOOTaxX TaKUX
HayKOBIIB, sk A. B. Bep6a, I. B. Hogikosa [8], M. A. Moxna [9], C. M. Imsmrenko
[10], B. H. ®punnsanos [11], JI. ®eaynosa [12], C. B. Onumko [13] ta iHIIHMX.

Bbyno 3’scoBaHO, 110 €KOHOMIYHA CYTHICTh MOHSTTS 1HHOBAIIMHO-TPYIOBOTO
MOTEHITIATY HE € IOCTaTHhO BHBYCHOIO, a/P)Ke BUHUKHEHHS JAHOTO BHUY MOTEHITIATY
00yMOBJICHE aKTMBHUM BHKOPHCTAaHHSM I1HHOBAIIMHMX TEXHOJIOTIH B yCIX cdepax
KUTTSA. TomMy Hapasl iICHye JOCTaTHbO OOMEXE€Ha KUIbKICTh CTaTeil, MOHOrpadii Ta
IHIIKUX BUJIIB HAYKOBUX IMpallb, MPUCBIYECHUX JOCIIPKCHHIO BU3HAUCHHS AediHIIli
MOHATTS 1HHOBAIIMHO-TPYAOBOrO TMOTeHIiany. Ilpore MokHa BUAUIUTA POOOTH
A. 1. Padikosoi, I'. A. Pe3nuk [14], JI. M. JlaBpunenko [15], M. P. AmipoBoi [16]
TOLIO.

BpaxoByroun CTymiHb aKTyaJbHOCTI Ta PO3pOOKH JAHOTO IMHUTAHHS, METOIO
CTaTTI € BHU3HAUYECHHS EKOHOMIYHOI CYTHOCTI MOHSTTS 1HHOBAIIMHO-TPYIOBOTO
MOTEHITIATy MIANMPUEMCTBA Ta PO3KPUTTS MOro 3MicTy uepe3 0a30Bi MOHATTA
IIyKaHUX T[IOKa3HUKIB, a camMeé — TpPYJOBUM Ta IHHOBAUIMHUN MOTEHIIAIH
MIPOMUCIIOBOTO TiAMPUEMCTBA.

OcraHHIM 9acoM B YMOBaxX IIBHJKO 3MIHIOBAaHOTO 30BHINIHBOTO CEPEIOBHIIA,
MPOsIBY MOro HeOE3NEeUHUX BUKJIMKIB JIJIs1 EKOHOMIKM Y KpaiHH, MacTaOHOI Mirparii
HACEJICHHS CIIOCTEPIraeThCs MIJABUINCHA yBara 10 3a0€3MEYeHHs] TPOMHUCIOBUX
MIAIPUEMCTB KBali(piKOBaHUMH KajapaMu. TpyJdoBUil MOTEHLIal SBIs€ COOOIO
CYKYITHY CYCIUIbHY 3A10HICTb /10 Mpalli, IOTCHIIIHHY JI1€31aTHICTh CYCIUIbCTBA, HOTO
pecypcu mpaii. OCHOBHA BIAMIHHICTh TOHSTH «TPYIOBUN TOTEHINA» 1 «TPYIOBI
pecypcu» ToJsITae y TOMY, IO 0 CKIIaay MOHSATTS TPYIOBI PeCYpPCH BXOISTH TITBKH
JIIOJTH, SIK1 € TIpaIe3JaTHUMU 32 IEBHUMU (HOPMAIbHUMH O3HAKAMHU.

TpynoBuii moTeHIIaT OXOIUIIOE HE JIMINE TMpale3laTHy YacTUHY HaceJIeHHS,
ajie ¥ THUX JIIOJIeH, XTO 1Ie TIIBKU TOTYEThCS 10 €(PEeKTUBHOI TPYAOBOI AiSUIBHOCTI, Ta

THX, XTO BXX€ BUUIIOB 13 chepu 3aitHATOCTI. Taki Kareropii HaCEJIICHHS TAKOX MaOTh
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MEBHUM PIBEHb TPYAOBOTO TOTCHINANY, aje HUXYHA BiJl MIHIMAIbHOTO PiBHS,
HeoOX1THOTO I epeKTUBHOI 3aiHsATOCTI [17].

[Tix TpyAOBUM MOTEHIIAIOM MIJIPUEMCTBA MAIOTh HAa YBa3l CYKYIIHY TPYJOBY
TI€3AATHICTh WOTO KOJIGKTHBY, PECYPCHI MOXIIMBOCTI y cdepi mpaii 00J1IKOBOTO
CKJIay MIANPUEMCTBA, BUXOJSYM 3 IXHBOTO BIKY, (DI3UYHUX MOMKIMBOCTEH, HASBHUX
3HaHb 1 MpodeciitHo-KBaTIpiKAIIHHUX HABUKIB.

TpynoBuii moTeHIian CYCHIIBCTBA K €KOHOMIYHA KaTEeropis SIBJsiE COOOIO
IPaHUYHY BEJIMYUHY MOKIJIMBOI y4acTl 3aiIHUX Y BUPOOHUITBI 3 YpaxyBaHHSIM iX
ncuxo@i310J0TTYHUX 0COOTUBOCTEN 1 PO ECIMHUX 3HAHD.

Ponb TpygoBOro moTeHIiaay B €KOHOMIII HEMOKIIMBO OI[IHUTU 0€3 BIUIUBY Ha
HbOTO (pakTOpiB 1HHOBaIiNHOCTI. ToMmy BupilIEeHHS ™poOJIeMHU, IMOB'A3aHOI 3
MOJIMIIEHHAM SKICHUX 1 MNpOQEeCiiHUX XapaKTepUCTUK TPYAOBOrO MOTEHLIANY,
MOJIMBO TUIBKH 3 YpaxyBaHHSIM CTPYKTYPHHUX 3MiH, IO BiIOyBalOThCS B Cy4dacHIN
€KOHOMIIll 1 CHPUSIIOTH 3OLIBIICHHIO YHCEJIBHOCTI MPAIIOIOUUX Y HEBUPOOHUUIM
chepi, Ta BCl 3MIHM B COLIAJbHO-€KOHOMIYHOMY CEpPEIOBUIII 3 ypaxyBaHHSIM
MOCWJICHHSI KOHKYPEHIII1 Ha CBITOBOMY PUHKY, 1110 3yMOBIIIOIOTh 3MIiHY BCI€T CUCTEMU
YIpaBIiHHS O013HEC-TIPOLIECAMH B €KOHOMIII].

[HHOBAIIHUI TOTEHITIAT — 1€ OpPTaHiuyHEe CIOIYYEHHS PecypciB, 10 MOXYTh
3a MEBHHX AIIOYMX BHYTPIIIHIX 1 30BHINIHIX (DaKTOpIB 1HHOBAIIHOTO CEPEIOBHINA
OyTH CHpsSIMOBaHI Ha peaji3alil0 1HHOBAUIMHOI [ISJIBHOCTI, METOI SKOi €
3aJIOBOJICHHS HOBUX TIOTpeO CYCHIIbCTBA, Ta HEBUKOPUCTAHUX (TPUXOBAHUX)
MOXJIMBOCTEH, sIKI MOKYTh OyTH BBEJICHI B 110 JIsl TOCATHEHHS I1JIed €eKOHOMIYHUX
cyO’exTiB. BiH BU3HAYa€ThCS TOTOBHICTIO 1 3AATHICTIO MPOMUCIIOBOIO MiANPUEMCTBA
70 BUKOPHCTaHHS 1HHOBAIlIMHUX MOMJIMBOCTEH, peami3allis SKUX J03BOJISIE
3a0€3Ne4nTH MJIAHOMIPHUN 1 TOCTYNAIbHUI PO3BUTOK MIAMPUEMCTBA 32 JTOMOMOTOI0
[IJIECIIPSIMOBAHOTO 3allydCeHHsI HOBOBBeJeHb. Came IHHOBAIIfHI MOMKJIMBOCTI Ta
CIIPOMOXHICTh MANPUEMCTBA iX €(EKTHBHO BUKOPHUCTATH CTAHOBISATH OCHOBHUM

3MiCT iHHOBaIIiifHOTO MmoTeHmiany [18].
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JIJis pO3KPUTTSI CyTHOCTI MOHATTS 1HHOBaIiHO-TpyAoBoro norenuiany (ITII)
Ta TMOUIYKY MHOro OCHOBHUX BIAMIHHOCTEH BiJ IHHOBAIHOTO Ta TPYJIOBOTO
MOTEHITIAJIIB, HEOOXITHO PO3AUIMTH iX MPEAMETHI 00JIacTi, XapaKTePUCTUKY SKHX

HaBEJICHO y Tabnwii 1.

Tabmuis 1 — XapakrepucTuKa 1HHOBAIIHHOTO, TPYJIOBOIO Ta 1HHOBAIIHHO-

TPYZOBOTO MOTEHIIIAJIB MiANPUEMCTBA

TlokasHuk [aHOBaNITHUHA Tpynosuit [HHOBAIIHHO-TPYAOBHI
TIOTEHITI AT MTOTEHITI AT MOTEHITI AT
1 2 3 4

Bunu npari KpeatuBna, TBopua Ta | Tpagumiiina rpomasnceka | [HHOBamiiiHa rpoMaachKka
IHHOBAITiITHA 1 IHTEJIEKTyaJIbHA TIpalls | Tpars

XapakTtepHi pucu | [HHOBariiiHe [nTenexkTyanbHuit IHHOBAIIHHUN  PO3BHUTOK,
MUCIICHHSI, TBOPYICTh, | PO3BUTOK, 3HaHHS, | IPOTPECUBHI bopmu
HOBU3HA, OCBITa, HAayKOBUU | IPOBEJICHHS HABYAHHS
OPUTIHAIBHICTh MOTEHITial

PesynbTar [aHOBAIIIIHO HOBa | [HTENneKTyabHUI 1 | IHHOBALIHUI
TEXHOJIOT1s TPOMAJICEKUH TIPOTYKT TPOMAJICEKUI TTPOTYKT
BUPOOHMIITBA

Jowcepeno: cknaodeno 3a [14]

[HHOBAIIHHO-TPYIOBUI MOTEHIIa] MO CYTI € CKJIaJ0BOI0 1 HEBIA'€MHOIO
YaCTHUHOIO TPYJOBOTO MOTEHINATy CyCHUIbCTBA. Bia IHTENEKTYyalIbHOTO Ta HAYKOBOTO
MOTEHII1ATy 1HIUBIa Ta CYCIUIbCTBA 3QJICKATh 3/IaTHICTh 1IHHOBAILIMHOTO MUCJICHHS 1
BMIHHSI OOMpaTH OPUTiHAJIbHI MIAXOAM NPU BUPILICHH] CKJIAJHUX 3aBIaHb. B naHomy
KOHTEKCT1 CJiJi 3a3HAYUTH, IO 1HTEJICKTyaJIbHUM 1 HAYKOBHM PO3BUTOK, 3HAHHS
BUCTYNAIOTh MPOBIJHUKAMU 1 TIOCEpEeIHUKAMU B 1HHOBAIIMHOMY TMPOIIECi,
PE3YNbTATOM SKOTO € IHHOBAIIHHUN TPOYKT.

BrpoBakeHHs! iHHOBAI[IMHUX TEXHOJIOTIM y BUpOOHUYMII TTpoliec nepeadayae
aKTUBI3aI0 1THHOBAIIWHOT AISUTBHOCTI TPYIOBOTO MOTEHITIANTY, a TAaKOX HEOOX1THHUX
MexaHi3MiB, 1o 1i 3abe3neuyioTh. KitouoBi ymoBH (opMyBaHHS 1HHOBAIIHHO-
TPYJIOBOTO MOTEHIlialy B 3aJIEKHOCTI Bl MaciuTa0y BIUIMBY MOXHa pPO3JIJIUTH Ha
30BHIIIIHI, [0 MAIOTh BILJIUB HA IHHOBALIMHO-TPYIOBUI MOTEHIIIa)l KPaiHU B IIIIOMY, 1

BHYTPIIIHI — HA PIBHI OKPEMUX MIAMPUEMCTB.
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JlouinpHO 3a3HAYUTH, MO Hporec (OpMyBaHHS 1HHOBALIHHO-TPYIOBOTO
MOTEHITIATy MiANMPUEMCTBA TTOBUHEH BiIOYBAaTUCS K HA €Tarax Horo po3BUTKY, TaK 1
0e3rmocepeIHbO Ha BUPOOHUIITBI, BKIFOUAIOUN TICBHI 3aX0/I1, MTOB'sA3aH] 3 HABUYAHHSM,
MIIBUIIEHHAM KBamiikaiii Ta Opi€HTAII€I0 MEPCOHATY Ha €(PEKTUBHI PE3yJIbTaTH
1HHOBAIIIHOI A1SJILHOCTI.

XapakTepuCTUKy eTariB (OpMyBaHHS 1HHOBAIIHHO-TPYIOBOIO IOTEHIIATY

MIPOMUCIIOBOTO MIANPUEMCTBA HaBEICHO Y TaOIHII 2.

Tabmumi 2 — XapakrtepucTthka etamiB (OpMyBaHHS 1HHOBAIIMHO-TPYIOBOTO

MOTEHI[IaTy IiJIpHEMCTBA

No Eran XapakTeprucTUKa eTamy
2 3
1 | BusnaueHss metu ITocTaHOBKA METH MisUTBHOCTI MiANPUEMCTBA € 0a30BUM €TAIOM, SKHMA
TiSUTBHOCTI nepeadavae JOCATHEHHS MMEBHOTO €KOHOMIYHOTO €(heKTy - OTpUMAaHHs
MiIPUEMCTBA MaKCHMaJbHOTO MPUOYTKY 3a paxyHOK 3aJI0OBOJIEHHS MOTped
CHOXHBA4iB,  MIIBUMICHHS  PIBHA  KOHKYPEHTOCIIPOMO>KHOCTI

HiAPUEMCTBA, OCBOEHHS HOBUX PHUHKIB, 3a0€3MCUCHHS KOHKYPEHTHUX
mepeBar, BHXiJ Ha CBITOBHH PHHOK $IK KOHKYPEHTOCIPOMO>KHOTO
NOCTavyaJIbHUKA TOBAPIB 1 MOCIYT.

2 | Po3poOka ctpaterii | CTpareris  iHHOBAaIlIfHOTO  PO3BUTKY  MiANPHEMCTBA  IOBHHHA

1HHOBAIIHHOTO 3a0e3neyyBaTd JOCSATHEHHS KOHKPETHHX MiJiell 3a J0MOMOIO0
PO3BUTKY pPO3pOOKH TMEBHOTO IUIAHy 1 PAAYy 3axO[iB, MAii, fAKI JO3BOJIAIOTH
M IPUEMCTBA 3a3/1aJeriib nepeadaunTH MOXKIIMBI PU3HKH, 3aTPO3H Ta 00CTaBUHU

3 | Ouinka tpynoBoro | IIpoBeneHHsT OIIIHKM TPYAOBOrO IOTEHLIANy, I03BOJSE BUSBUTH
MOTEHLIATy CTYIIHb WOTO PO3BUTKY 1 3arajbHUM CTaH B KOHKPETHHM 4YacOBHA
HiANpUEMCTBA nepioj, a came: 1HTEJIEeKTyaJIbHUH 1 OCBITHIN piBeHb, KBaMi(ikamiiHui
piBEeHb, CTaX 1 JOCBiJ pOOOTH, BIKOBUI CKJIaJ, I1HHOBaliiHA 1
BUHAX1JINBa aKTUBHICTH TA 1H.

4 | Anami3 nmotpeb EdexTuBHICTh 1HHOBALIWHOT iSUTBHOCTI MiJMPUEMCTBA 3AJICKUTH,
MIITPUEMCTBA B MepmI 3a BCe, BiJ HOro 3a0e3MeveHOCTI 1HHOBAIIMHO-OPIEHTOBAaHUM
IHHOBAIIIITHO- MEPCOHANIOM, BIAMOBITHO HEOOXIAHO BHUSBUTU ICHYIOUY TMOTpeOy
TPyZIOBOMY MIJIPUEMCTBA B HBOMY 1 BHSBUTH CTYHIHb HOTO BIJIOBIAHOCTI
MMOTEHII a1 MOCTABIICHUM IILJISIM 1HHOBAI[IITHOT TiSUTBHOCTI MAPUEMCTBA

5 | CTBOpeHHs yMOB, CnpustinuBi ymoBH s edexTuBHOI mpodeciiiHol peanizamii Ta
CHPUATIUBUX BUKOPHUCTAHHS TPYIOBOTO MOTEHIIIally MpalliBHUKIB MiANPUEMCTBA -
dhopmyBaHHIO CTBOPEHHS 1HHOBAIlIfHOTO KiiMary. Jlo HUX Clig TakoX BiHECTH
IHHOBAIIIITHO- YMOBH, IO CHPHSIIOTH O€3MepepBHOMY PO3BUTKY MpodecioHamizMy
TPYAOBOTO MEPCOHATY 3a JIOTIOMOTOI0 HaBYAaHHS, MIXHAPOJHOTO CTa)KyBaHHS,
MOTEHIlaTy MOYKJIMBOCTI IPONOHYBATH IIJISIXY BUPILICHHS CKJIaJHUX 3aBJaHb 1 iH.
T ITPUEMCTBA
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[TpomoBxenHs TabwI 2

1 2 3

6 | Po3poOka 3axomiB 3aiicHIOETBCS pOo3po0Ka 3ax0/1iB moA0 (GopMyBaHHS Ta BUKOPUCTAHHS
1151 €PEKTUBHOTO IHHOBAIITHOrO TPYAOBOrO MOTEHINiaNy, 3a JOMOMOTOK PO3BUTKY
dhopmyBaHHS Ta 3aI[iKaBJICHOCTI TIEPCOHATY B 1HHOBAIIMHIN MIsUIBHOCTI: MaTepiaibHe i
BUKOPUCTAHHS MOpaJibHE CTUMYJIIOBAaHHS 1 MOTHBAIlis, a TaKOX JOTPUMAaHHS
IHHOBAIIIHO- KOHTPOJIIO 32 BUKOHAHHSM 3aBJIaHb MOCTABJICHUX KEPIBHHUIITBOM IS
TPYAOBOTO JOCSATHEHHS IUJICH MinpueMcTBa
MTOTEHITIATY

IDicepeno: cknaderno 3a danumu [16]

Hapa3i cTynmiHb  BUKOPHCTaHHS  1HHOBAI[IHHO-TPYIOBOIO  MOTEHIALy
MIIIPUEMCTBA 3JIKUTh B TPYAOBOrO0 TOTEHINAy, TEXHIYHOI OCHAIICHOCTI
HAIPUEMCTBA, €PEKTUBHOCTI BUKOPUCTOBYBAHOI CUCTEMHU MEHEJKMEHTY Ta 1H.

[IpoGnema 3abe3medeHHs KBali(IKOBAaHUMM KaJpaMH MiANPUEMCTB Ha
CHOTOJIHI € OCOOJHMBO aKTYyaJbHOIO, OCKIJIBKA HASBHICTH MPAaIlIBHUKIB 13 BHUCOKUM
IHHOBAIIMHO-TPYJOBUM TOTECHIIIAJIOM 3YMOBJIOE€ YCHIIIHICTh MIJIPUEMCTB Y
MaiOyTHLOMY, piBeHb JOCATHEHHS HMMM TaKTHYHMX Ta CTpaTeriuHux wineif. [i
BUPIIICHHA MOXIIMBE JIMIIE€ [UIAXOM YCBIJOMJICHHS BaXJIMBOCTI IUTAHHS
(bopMyBaHHS, BAKOPUCTAHHS Ta PO3BUTKY 1HHOBALIIMHOTO TPYJOBOTO MOTEHLIANY SIK
Ha PpIBHI JEp)KaBH, TaK 1 OKpPEMHUX NIAOPUEMCTB, PO3POOKH MPOrpaMu
B3a€EMOY3rO/DKEHUX JIiM, SIKI Ha OCHOBI 3aCTOCYBaHHsS HAayKOBUX TIJIXOJIB,
MPAKTUYHOTO Ta 3aKOPJOHHOTO JOCBIAY CYTTEBO BIUIMHYTh Ha SIKICTh 1HHOBALIMHO-
TPYZIOBOTO MOoTeHIiany [15].

OTxe, MIABUIICHHS 1HHOBAIIMHOI AaKTUBHOCTI TPYIOBOTO MOTEHINATY Ta
e(eKTUBHICTh MOTr0 BHKOPHUCTAHHS BHMAarae€ JOTPUMaHHS TEBHUX 3aXOJIB:
Oe3mepepBHOTO  TPOIECY  PO3BUTKY  IHHOBAIIMHO-TPY/IOBOTO  IOTEHITIATY
mignpueMcTBa  (4epe3 CUCTEMy HaBYaHHSA, IEPEHABUYaHHS, MIKHAPOIHOTO
CTaXyBaHHS 1 1H.); PO3POOKM CHCTEMH MOTHBAIlli Ta CTUMYJIOBAHHS TEPCOHATY
MIIIPUEMCTBA — PO3BUTOK €KOHOMIYHOI 3aI[IKaBJICHOCTI MEPCOHATY 3 ypaxyBaHHSIM
B3a€MO3B'A3KY €(EKTUBHOCTI 11X 1HHOBALIMHOI MJISJIBHOCTI Ta MaTepialbHOTO
3a0X0YCHHSI, BJIOCKOHAJICHHS TEXHOJOTIYHOI Ta pecypcHOi 0a3u; BIOCKOHAJICHHS
MEXaHI3MIB YMPABIIHHSA 1HHOBAUIWHO-TPYAOBUM MOTEHI[IAJIOM MiJANPUEMCTBA 3

ypaxyBaHHSIM MOTPeO MIANPUEMCTBA 1 €KOHOMIKHM B IijioMy. OTXe HEOOXIJTHICTh
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(dhopMyBaHHS 1HHOBAIIHO-TPYOBOIO MOTEHINANY JUIs TIAPUEMCTBA € OUYEBHUIHOIO.
Pazom 3 TUM ciliJl 3a3HAYUTH, [0 €KOHOMIYHUN yCHIX MiANPUEMCTBA, a TAKOX HOT0
IHHOBAIIWHUN 1 TEXHOJOTIYHUN MPOPHUB 3aJIe’KaTh BiJI KOMIIJIEKCHOTO 1 CUCTEMHOTO
I1X01y A0 peajtizallii ycix BUILE 3a3HAYCHUX 3aXO0/IIB.

MoXIMBI HaNpsSAMKA TOAAIBIIMX TOCTIIKEHb JIeKaTh Yy IUIOMIMHI Teopii
1HHOBAI[IHHO-TPYIOBOT'O MOTEHITIay, sIKa TMOCTIHHO PO3BUBAETHCS 1 30aradyeThes, a
BaYXJIMBICTh BJJOCKOHAJICHHSI MEXaHI3My HOTO BIPOBAKEHHS 332 HUHIMIHIX 00CTaBUH
HEeBMMHHO 3poctae. CydacHI BUMOTH JO 1HHOBAI[IHHO-TPYJOBOTO TIOTCHINIATY
JO3BOJISIIOTE  PO3POOUTH KOMIUIEKC 1HCTPYMEHTIB Ta METOAIB YAOCKOHAJIECHHS

MEXaH13My HOT0 MOJAJIBIIOT0 PO3BUTKY.
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Toxramum H.I.,

cmapuiuil BUKIa0ay Kageopu eKkoOHOMIUHOI KibepHemuKu

ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Kuumos /I.C.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu

TEOPETUKO-METOJANYHI ACIIEKTHA OHIHKHN E@EKTUBHOCTI
PEKJIAMHHUX 3AXO/IB

VY cydacHMX yMOBax rocrnoJaplOBaHHs peKJIamMHa JIsJbHICTh HAOyBae 3HAUHE
MOIIMPEHHA 1 € OJHUM 3 HAWNPIOPUTETHINIUX BHJIB ISIBHOCTI OyIb-SKOTO
mianpueMcTBa. OCHOBHUM MPU3HAYEHHSM TakKol JISUIBHOCTI € PO3MOBCIOIKEHHS
iHpopMmarii y Oynp-skiii ¢opmMi 3 METOH MIATPUMKH CBIJOMOCTI CIOKHBaYiB
peKIIamH.

JIOCIIKEHHIO  TEOPETUKO-METOAUYHHMX ACIEKTIB OLIHKKA  e()EeKTUBHOCTI
PEKIIAMHOT JTISTIBHOCTI MIAMPUEMCTB MPUCBIUCHO Oarato myOsikaIiid pisHUX aBTOPIB,
cepen skux lO. O. I'onmoBuyk, JI. B. luGuyk [1], H. II. Bopo6iioa, B. I'. Kabanos,
B.C. Xapyra [2], X.A. Amp-A6abuex [3], E.B.Tonuapenko [4],
I'. M. Jlososceka [5], O. B.Komomuuesa, M. Crameschka, T.A.ITamsonna [6],
B. B. HikonaeBcobka [7], T. 1. SfIkoBenko [8] Ta iHi.

[Ipore, cydacHi TeMIOU EKOHOMIYHOIO PO3BUTKY, HayKd 1 TEXHIKU
00yMOBITIOIOTh HEOOX1THICTh PO3POOKH Ta BIPOBAKEHHSI HOBHX ITIIXO/IIB JI0 OI[IHKA
e(EeKTUBHOCTI pEKJIaMHUX 3axoAiB. BrumB (akTopiB 30BHIIIHBOIO  CEpPEAOBHILA
OOyMOBITIOIOTh BUHUKHEHHS! HEraTWBHUX HACIHIJKIB, SKI MOTPEOYIOTh YCYHEHHS Ta
nikBigamii. I{le 00yMoBII0€ HEOOXIAHICTh MOJATBIIOTO HAYKOBOTO TOIIYKY B MEXKax

JaHO1 TPOOJIEMATHKH.
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MeTtoro pobOTH € AOCHIIKEHHS TEOPETUKO-METOAMYHUX AaCMEKTIB OIIHKU
e(eKTUBHOCTI peKJIaMHHUX 3aX0/l1B Ha MAMPUEMCTBI.

AHani3 cy4yaCHUX HAyKOBHX J[KEpesl J03BOJIUB BUAUIUTA OCHOBHI MIAXOAH /10
1HTepIpeTalii MOHATTS «e()EeKTUBHICTh PEKIaMI.

[Tepmuii migxig mnependadae YsBICHHS 3arajlbHOI XapaKTEPUCTUKU BCi€l
peKjiaMyd SIK  €JIeMEHTa PUHKOBOI eKoHOMiku. Ilpu TakoMy migxoml 1
XapaKTEPUCTHKA € OJHOPIBHEBOIO 3 TaKUMH TMOHATTAMH, 5K €()EKTUBHICTH
IHHOBAIIIHHOT JISUTBHOCTI, €(EKTUBHICTh MApPKETHHTY TOIIO. Y JIaHOMY BHUITQJKY
HaeTecs Mpo KOHCTaTamis (akTy, a HE NpO KOHKPETHY KUIBKICHY BEITUYHHY
€(hEeKTUBHOCTI.

Hpyruit niaxia nependadae By3bKy CIPSIMOBAHICTD 1 MOB'SA3aHUIN 3 PEKIaMHOIO
MPOAYKIIIE€I0, a HE 3 peKjIaMoro B3aradi. [HKoJM MaeThcsi Ha yBas3l, KOJIUM MOBa
3aXOAUTHh NPO €(PEKTUBHICTh PEKJIaMH, SKICTh PEKIaMHOI MPOAYKINi (HApUKIaI,
e(eKTUBHICTb B1JICOPOTUKA, OYKJIETY 3 PEKJIAMHUM OTOJIOIIEHHSM TOIIIO).

OniHka e(peKTUBHOCTI PEKJIAMH JI03BOJISI€E BUSHAYMTH, HACKIIBKA KOHKPETHHMA
pPEKJIaMHUMN 3aXi]] MOKE BIUIMHYTH Ha TMOTEHIIMHUX KIIIEHTIB.

OCHOBHUMH MOKAa3HUKAaMH, SIKI PO3TISAAIOTHCS NPH TakKiid OLIHII, € 3arajibHe
CTaBJICHHS CIIOKMBAYIB JI0 PEKJIAMH, PIBEHb IIJILOBOI ayIUTOPIi, MaM’ATh PEKIAMHHIX
CEerMEHTIB, a TaKOX NPUBAOJMBICTH 1 MOTHBAIllA MPUIOAHHS TOBApiB YHM MOCTYT
3aBJISIKU PEKJIaMi.

JocnimxenHss eheKTUBHOCTI PEeKJIaMH — 1€ CIIOCTEPEKEHHS 32 PEATbHOIO Ta
MOTEHI[INHOK  TMOBEIIHKOIO  crokuBadiB. [Hdopmamis, oTpumaHa 3 IUX
CIIOCTEpPEXKEHb 1 BUCHOBKIB, HE MOXKe OyTH YHI(iKOBaHA Ta 3BeAeHa 10 OyIb-AKOi
eaHOT (hOpMHU.

Haii61ap1m yacTo B)KMBaHI METOIM SKICHHX JOCIIKEHB: MaHEIbHUH METOJI,
crocTepexeHHs, (OKyc-TpymnH, iIHTEpB'to (Y TOMY YKCII BiJIBIIyBadiB CyIIEpMapKeETIB,
MarasuHiB, 3a TeJIe(QOHOM), 3alOBHCHHS BIABIIyBa4aMH AaHKET, PO3MIMICHUX B

TOPTOBHX 3ajaX TOIIO.
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BukopucToBy04H pi3HI METOAM JOCIHIKEHHS, TIAMPUEMCTBA MOXKYTh 310paTu
NMOBHY 1H(OpPMAIlII0 MPO CBOIX KIIEHTIB 1 BUOpATH HaWKpallll KaHadl peKiIamMH AJis
CBOET IIJTLOBOI ayUTOPII.

[Ilo6 BU3HAUMTH TEHICHIIIO PO3BUTKY PHUHKY pEKJIaMH, HEoOX1THO
IpOaHai3yBaTU Ta BUBYUTHU CUTYallll0 HA PUHKY PEKIAMHHUX MOCIYT. AHaJ3 PUHKY
peKJIaMHUX TOCIAYTr BHU3HA4Ya€ OCOOJMBOCTI PEKJIaAMHOI JIsUTBHOCTI MMiAMPUEMCTBA.
Po3pi3HAI0OT MapKETUHT PEKJIAMHOI MPOAYKII Ta MapKeTHHI 00 €KTIB pEeKIaMHOI
JISIBHOCTI.

Crnip 3a3HayuTH, M0 MApPKETUHI PEKJIIAMHHUX MPOAYKTIB — 1€ aHajl3 PUHKY
pEKJIaMHHUX TPOAYKTIB, OI[IHKA, MPOTHO3YBaHHS Ta CTBOPEHHS MOMHUTY Ha HBOTO,
BUPOOHMIITBO Ta pealtizallisi peKJIaMHUX MOCTYT.

Pekiama € 1HCTpyMEHTOM Ha PHHKY, BOHA HE MOXY ICHYBaTH cama IO coO0i.
OcHOBY pekiaMH CTaHOBJIATH 1H(oOpMalis, MpornaraHjaa 1 nepekoHanHs. Pexnama
3a0e3nedye PO3BUTOK PHUHKY TOBapiB 1 MOCHAYr, 1 BKJIQJACHHS MIANPUEMCTB Y
BUPOOHUIITBO CTA€ BUIPABIAHUM.

Peknama mpoAoBKye pocTH Ta PO3BUBATHUCS, OCKUIBKM BOHA MPOCYBAa€ HOBI U
Kpaly TpPOAYKTH CIOXKHBauaM. BoHA € BaXJIMBOK CKJIAJOBOI EKOHOMIYHOTO
PO3BUTKY 1 BIIIrpa€e B HbOMY BaXKIIUBY POJIb.

Axmo BUpOOHWKA T1MO030aBUTH pPEKJIaMH, siKa € €(PEKTUBHUM 3B S3KOM 31
CHIOKMBAaYaMH, BiH TepecTaHe BKIAJAaTH KOIITH B yJOCKOHAJICHHS HOBUX 1 CTapHX
TOBapiB, He Oyje PO3BUBATHCS, 3HUKHE KOHKYpeHIlisa. ToMy B KpaiHax 3 BHIIUM
PIBHEM KUTTS BEJIMKI MIJIPUEMCTBA BUTPAYAIOTh BEJIMKI KOIITH Ha pekjamy. PiBeHb
KUTTSI Ta TIOITUPEHHS PEKJIaMH B3a€EMOIIOB’ sI3aHi.

3a TUMaM# PEKIAMOHOCIIB PO3PIZHIOITH BUAM PEKJIaMU: peKiIama y TIpeci;
pekiiama Ha TenebayeHHI; pajaiopekiiama; 30BHIIIHS (BYJUYHA) peKjiama;
TpPaHCIIOPTHA; KIHOpeKJama; pekiamMa B IHTepHeT; pekiama, 110 MepeaaeTbcs o
MOOUTPHOMY 3B'SI3Ky; KOMIT'IOTEpHA; JMPEKT-Meinl (mpsMa TMOIITOBA peKjIama);

JIpYKOBaHa; CyBEHIpHA; HETpaAUIIiiiHa peKiamMa TOIO.
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3 MeTow BHU3HAaueHHS e(EeKTUBHOCTI peKJIaMH, 3a3BHYail HEOOXITHO
BUKOPUCTOBYBaTH CHUCTEMYy IOKa3HMKIB. Hampukmnan, moka3HUKOM e(QEeKTHUBHOCTI
peKJIaMH MOKHA BBa)KAaTH BUIUMICTh PEKJIIAMU YM ii 3amaM’ATOBYBaHICTh, OCKUIBKH
Il KpuTepili MOKa3yloTh, CKUIBKH JIOACH oOxomuia pekiama. Y TOW JKe uac
NEPEKOHJIUBICTH a00 HaMip peKIaMu MOXHA PO3IJISIIATH SIK OIIHKY CTYIIEHS BILTUBY
peKJiaMy Ha JIIOJIeH: YM B JOCTAaTHI Mipi BOHA BIUIMHYJIA Ha HUX, 00 BIUIMHYTH Ha
KyIiBeJIbHY MOBEIIHKY.

OOuparoun  KpuTepii e(EeKTHBHOCTI pEKIamMHu, HEOOXiTHO 3a3/majeriib
BU3HAUUTHUCS 3 TUM, IO € BIAMNOBIJIHUM IOKAa3HUKOM €(EKTHUBHOCTI peKjaMH AJis
KOHKPETHOTO OpeHay Ta MIANPUEMCTBA B KOHKPETHIH MapKETUHIOBIM CHUTYyaIlli.
3arajioM, y pa3l HHU3bKUX KaliTaIbHUX BUTpPAT HAWBAXIIMBIIIUM 3aBJaHHIM €
3amam’sITOBYBAHICTh 1 BII3HABAHICTh, @ Y BUMAJKY 3aJyY€HHS BEIMKUX KamiTaliB —
NEPEKOHIIUBICTb.

[lepmi HixX poOuUTH OyIb-KI BHUCHOBKM Ta TpUAMATH pIlIeHHS, Tpeda
nepeKkoHaTucsi, 1o Oynu BpaxoBaHi japyropsaHi ¢aktopu. Hampukinan,
Hee(DEeKTUBHICTh PEKJIAMHOI KaMIlaHli MO)XHAa MOSICHUTH THUM, LIO Mociyra Oyia
HEJIOCTYITHA MPOTATOM MEBHOTO MEpioay yacy abo Aii KOHKypeHTa OyJid MOB’si3aHi 31
30UTBIIEHHSIM CBOTO PEKJIAMHOTO OIOIKETY.

[HIIMM Ba)KITMBIM MOMEHTOM € Te, 110 MK KOHTPOJILHUM TECTOM 1 HACTYITHUM
TECTOM €(QEKTUBHOCTI PEKIAMHOrO IOBIIOMJIEHHS Ma€ MPOWTHU JOCTATHBO 4Yacy.
Oco0MBO 1€ CTOCYEThCA PEKJIaMH, MPU3HAYEHOI HE JUIs MPUBATHUX OCI0, a s
KOpIIOpaTUBHUX KII€HTIB. Pexnami moTpibeH 4vac, 1mo0 BIJIMBaTH Ha OO13HAHICTH 1
CTUMYJIIOBATH Aii.

HeoOxinHO NOB’A3yBaTH peKjaMHi MOKA3HUKU 3 TUM, SIK BOHU BIUIMBAIOTh Ha
peanbHi pe3ysabTaTd, TOOTO 3AIMCHIOBATH OCTATOYHUI KOHTPOJIb. Y 3B'A3KY 3 IHUM
Npy BHU3HAYEHHI €(QEKTUBHOCTI PEKJIaMH HEOOXIJIHO BHU3HAYUTH, $KI (akTropu
BIUIMHYJIM Ha 301IBIIIEHHST PEKJIaMHOTO 000POTY.

ToMy MOBHICTIO BU3HAYUTH EKOHOMIUYHUN €(dEeKT peKiIaMud B OUIBIIOCTI

BUITAJIKIB HEMOXJIUBO. [IpoTe Opi€HTOBHI pO3paxyHKH €KOHOMIYHOT €()eKTHBHOCTI €
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Ty’)Ke OOTPYHTOBAaHUMU, OCKIJIBKH JIO3BOJISIIOTH 3pOOUTH BUCHOBKHU PO IOIIILHICT
PEKIIaMH.
OpHuM 3 TMOKa3HUKIB €(EKTHBHOCTI pPEKJIaMHd MOKHA BBa)XKaTH J0JIaTKOBHIA

TOBAPOOOIT ITiJT BILIMBOM PEKJIaMU, 110 PO3PAXOBYETHCS 3a (OPMYIIOK0:

T. = Ir.-11-J
0T 100 (1)
ne T, — momaTtkoBuil TOBapOOOIr il BIUIMBOM PEKJIaMU, TPH;

T, — cepenHbOIEHHUI TOBAPOOOIr A0 PEKIAMHOTO MEPIOAY, TPH;

[T — mpupicT cepeHbOJIEHHOTO TOBAPOOOITY 3a PEKIAMHUMN 1 MiCISPEKIaMHHIMA
nepioau, %;

JI — KUIBKICTH JIHIB OOJIIKY TOBapooOiry B PEKJIaMHOMY 1 MIiCISIPEKIaMHOMY
nepiogax [2].

[IpoBeneHHs OLIHKU €()EKTUBHOCTI PEKJIAMHUX 33aX0/11B 3a0€3Meuye:

— BU3HAYEHHS PIBHA PEHTA0EIbHOCTI PEKIaMHUX 3aXO0/I1B;

— BU3HA4YEHHS HaWO1IbII €PEKTUBHOTO 3aX0/y 3 KIJTbKOX aJIbTEPHATHUB;

— MPUUAHATTA PIIIEHb PO TUPAXKYBAaHHS 3aXOAIB B IHIIUX TOPTOBUX TOYKAX,
Gbimisgx TOIII;

— MPUUHATTS PIINIEHh MPO TMPOJOBXKEHHS ab0 TMPUIUMHEHHS PEKIAMHUX
3aX0/I1B.

Cnig  3a3HauMTH, 1O TUIBKA YCBIJOMIIIOIOYM TPO  CTpaTeriyHl I
MIAIPUEMCTBA, 3aralibHy CTPATErilo Ta MOTOYHUN (hIHAHCOBUI peueid, MOKHA SKICHO
OLIIHIOBAaTH €(EeKTUBHICTh peKJaMu. B I1HIIOMY BHMAJKy MOKHA JIMIIE OLIHUTU
OpUTIHAJBHICTh 171€i, Kpacy 1ii BHKIaAy, a pe3yibTaT CIPOTHO3YBAaTU MOyXkKe
cy0’€KTHUBHO 1 puOIM3HO. TiIBKM 32 MATPUMKH JTOCTIKEHb €(PEKTUBHOCTI TAaKOTO
POy peKJIaMHi MO>KHA CKa3aTH, 1110 1€ TIOBHICTIO e(heKTUBHA peKjIama.

3nificHeHHsT OIIHKM e(EKTUBHOCTI € OOOB'A3KOBUM E€JIEMEHTOM TpH
MIPOBEJICHHI PEKJIaMHO1 KaMIaH1i Ha MiATPUEMCTBI.

Koxen eram omiHku e(peKTUBHOCTI PEKJIIAMH € BAXJIMBUM IHCTPYMEHTAPIEM B

cuctemMi moOynoBH €(EeKTUBHOI MAapKEeTWHTOBOI cTparerii. BukopucroByrooun
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PO3MIIIHYTI B JlaHid poOOTI TEOPETUYHI Ta MPAKTUYHI PEKOMEHJAIi IIOA0 OIlIHKH
e(EeKTUBHOCTI PEKJIAaMHHUX 3aXO[lIB, MIAMPUEMCTBO MOXE JOCSATTH OUIBII BHUCOKHX
€KOHOMIYHUX PE3yJbTaTIB Ta MiJBUIMUTH €()EKTUBHICTh MPUUHATTS YIPABIIHCHKUX

pIIICHb.
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ASSESSMENT OF THE LEVEL OF ECONOMIC SECURITY OF SMALL
AND MEDIUM-SIZED BUSINESSES IN THE CONDITIONS OF
DIGITALIZATION

An increasing the level of communications openness due to the transfer of
information to digital media not only creates new opportunities in all areas of social
practice, but also necessitates the development of new approaches to ensuring the
required level of security for economic entities: both individuals and small and
medium-sized businesses (SMEs), state corporations, multi-level structures,
regardless of their organizational and legal forms of functioning.

While in developed countries SMEs act as a systemic factor of the economy
and form up to 70-80% of GDP, in Ukraine they remain the most vulnerable subjects
of the digital economic space. The reasons for this situation are of a different nature:
legal, socio-historical, economic. In this regard, it seems expedient to develop new
and improve existing mechanisms for ensuring the economic security of enterprises.

Solving the problems of ensuring economic security in the modern realities of
socio-economic processes digitalization is an important and urgent task for the
national economy. Unsteady external and internal conditions, digital transformation
of almost all spheres of life inevitably give rise to new threats and challenges, which

requires a prompt response and improvement of ways to minimize risks [1].
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The accumulated experience allows us to state that economic security is a key
characteristic for the stable functioning and achievement of the required development
indicators of both individual economic entities and society in common. The security
of economic processes is characterized by a variety of political, legal and economic
mechanisms and instruments that contribute to the protection of economic interests.

In a broad sense, economic security can be considered as the ability of the
institutional and organizational system to protect the interests of economic entities on
the basis of international and national legal norms with respect and observance of
national traditions and values of economic management [2].

When considering the problem through the prism of macro-level indicators, the
country's economic security is formed, among other things, from the stable
development of the business environment. In other words, the economic security of
society is inextricably linked to the current conditions of management and conduct of
business activities. In addition, the economic security of society is formed under the
influence of public financial control and shadow processes in the economy.

In the context of the digitalization of the economy, the relevance of the
development of small and medium-sized businesses is only increasing, since it is it, in
the opinion of most researchers, that provides the optimal conditions for the
formation of a digital environment. SMEs have greater agility and are able to easily
rebuild in accordance with the requirements of innovation; they can act as an
experimental platform for testing in the search for optimal management solutions, for
optimizing business processes using the tools of the digital economy.

Digitalization, as a qualitatively new paradigm of economic development,
dictates the need to create appropriate criteria for assessing the security of the
business environment at all levels. It brings with it new challenges and threats to
small and medium-sized businesses associated with digital transformation. Therefore,
the development of organizational and economic aspects and mechanisms for
ensuring the economic security of small and medium-sized businesses in modern

conditions is a very urgent task for theory and practice.

222



Thus, the development of effective mechanisms for ensuring the economic
security of SMEs during the period of digital transformation of socio-economic
processes is an important and timely task for the national economy, which determines
the relevance of the study.

Ensuring economic security is the process of maintaining various types of
security at a given level: financial, intellectual, personnel, informational, etc. In
scientific literature and in practice, a significant number of methods are used to
determine economic security [3]. Here are some of them.

A method for analyzing and processing scenarios. A scenario means an
analytical forecast regarding the key stages of development in the future based on
scientifically grounded provisions and hypotheses showing the main trends in the
development of the subject. This method is based on the interaction of specialists —
experts with proper qualifications in various areas, who solve problems using modern
means of mathematical modeling. Based on the model results, the initial forecasts
should be corrected, refined and specified. It is also possible to create new series of
research and new scenarios.

Pattern recognition method. An image is usually understood as a phenomenon,
object, situation, signal, process in the field of economic security with atypical
parameters. Recognition can be interpreted as the ratio of phenomena or objects
based on the study of their characteristics with a predetermined standard. Pattern
recognition methods are often used in the study of shadow processes in the economy.
The mathematical basis of pattern recognition theory is mathematical logic and
statistics, game theory, probability theory, information theory, etc.

Discriminant and cluster analysis methods are of particular interest in the
pattern recognition method. The first ones are based on the formation by experts of
certain samples, as a rule, of two groups of safety indicators (dangerous and safe
state). After that, it is necessary to form a new matrix of safety indicators for the

object to determine it to a particular group.
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Cluster analysis is a set of methods for classifying objects with many
characteristics, based on calculating the distance between them according to a certain
metric, with the further determination of characteristic groups (clusters). This
analysis is used in the study of sets of socio-economic indicators or objects.

The method of multivariate statistical analysis allows calculating the dynamic
characteristics of the development of indicators, identifying patterns of previous
development and extrapolating them to future periods. The definition of the
methodology and system of monitoring indicators directly determines the quality and
degree of adequacy of the assessment of the economic security of the organization, as
well as the set of required measures to prevent and identify hazards corresponding to
the nature of the threats and the scale.

If we single out the financial component of economic security, then in this case
methods of forecasting the bankruptcy of an enterprise are used. Methods for
assessing the level of financial condition of an organization by E. Altman, R. Taffler
and G. Tishaw, L.V. Springgate [4].

Summarizing the methods and models, we can conclude that their disadvantage
should be attributed to the lack of specifics of accounting for the impact on
enterprises of the digital economy. In addition, other relevant factors of ensuring the
economic security of SMEs, including environmental ones, should be taken into
account. Based on this, the authors proposed a methodology for assessing the
economic security of small and medium-sized businesses in the context of
digitalization, which includes the analysis of local indicators and their convolution
into one generalized criterion of economic security based on a set of indicators
representing various aspects of economic security.

The presented system of indicators for SMEs covers five projections of
economic security: personnel, production and technology, financial, environmental
and digital. Each projection contains several indicators.

Human resources for small and medium-sized enterprises are important

participants in the production process. Human resources indicators are:

224



— the level of qualifications of the personnel. Factors such as the availability of
rationalization proposals, the availability of in-demand competencies, the quality of
work, etc are taken into account;

— the level of staff motivation. It uses information about the policy of the
enterprise, working conditions, the level of wages, interpersonal relations in the team, etc.;

— the coefficient of retraining of personnel is calculated as the share of the
number of employees who have passed the system of advanced training and
retraining in the total number of employees of the enterprise;

- the coefficient of personnel stability characterizes the level of permanent
employees at the enterprise.

Industrial and technological safety determines that the enterprise has the
Implementation of business processes at the proper level, its main modules:

— the coefficient of renewal of fixed assets. This indicator allows assessing the
availability of modern equipment at the enterprise;

— labor productivity is one of the most important factors of economic security
of an enterprise and is found as the ratio of the volume of products produced by the
enterprise for a period (month, quarter, year) to the average number of employees in
the same period;

— the share of innovative products is one of the indicators that can characterize
the competitiveness of the company's products, which directly depends on the
availability of high-tech modern equipment;

— the share of exports of innovative products - this indicator can also serve as a
characteristic of the competitiveness of an enterprise and is defined as the ratio of the
volume of exported innovative products for a period to the volume of products
produced by an enterprise for the same period.

The financial security of an enterprise is largely determined by its financial
capabilities. To calculate it, we will use the following indicators:

— the ratio of provision with own circulating assets characterizes the financial

stability of the enterprise, which directly affects its economic security;
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- balance sheet liquidity is the organization's ability to fulfill debt obligations
at any time. Lack of liquidity is one of the factors by which an enterprise can go
bankrupt;

- the main indicator of the breakeven of the enterprise is the amount of profit,
which, as a rule, does not make it possible to talk about the effectiveness of the
organization. Therefore, the analysis can use the coefficients of profitability;

— the business activity of an enterprise in financial terms is manifested in the
rate of turnover of its funds, i.e. the intensity of their use. The indicator characterizes
the volume of products sold per ruble in the activities of the enterprise funds. Its
growth in dynamics is seen as a favorable trend.

The environmental safety of the enterprise is currently given considerable
attention both at the state level and at the regional level. Therefore, enterprises must
pay considerable attention to various factors affecting the protection of the
environment on the part of the enterprise:

— one of the indicators of resource conservation on the part of the enterprise is
the share of investments in the rational use of water;

— the share of investments in the protection of atmospheric air — determines
the share of costs for air cleaning facilities in the total investment costs;

— the share of investments in waste disposal — determines the share of costs for
waste disposal activities in the total investment costs;

— innovation and environmental activity means the readiness to perceive and
master environmental innovations, the intensity of environmental and innovative
transformations at the enterprise. To evaluate it enterprises can use the indicator — the
coefficient of innovative and environmental activity K16, which is calculated on the
basis of expert assessment of innovative projects of the enterprise aimed at
introducing environmental innovations. Among them are projects aimed at reducing
greenhouse gas emissions, replacing raw materials and materials with less hazardous
ones, recycling waste, etc. Depending on the level of innovative and environmental

activity, this coefficient can vary from zero to one.
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Ensuring economic security in the context of digitalization should be ensured
by digital security — the formation of qualitatively new factors that will facilitate the
participation of enterprises in a unified information system for ensuring economic
security and reduce its external and internal risks. To calculate it, we will use the
following indicators:

— the share of employees working remotely - an indicator reflecting the ability
of an enterprise to adapt to new economic conditions;

- end-to-end technologies of the digital economy include big data, new
production technologies, neurotechnologies, artificial intelligence, blockchain.
wireless communication, etc. These technologies contribute to a more active
innovative transfer, which helps to more successfully adapt to small and medium-
sized enterprises in a rapidly changing economic environment;

— digital marketing is the use of interactive marketing of goods and services
based on digital technologies to attract and retain customers. Since small and
medium-sized enterprises do not always have the opportunity to pay enough attention
to this area of management, this the direction in their economic activity is becoming
more and more significant;

— the national project «Digital Economy» is aimed at solving problems to
ensure the accelerated introduction of digital technologies in the economy and social
sphere.

Since all indicators have different dimensions, for joint analysis they are
reduced to dimensionless form. In this case, information about the critical (threshold)
values of the indicators was used (after the display, the value 0.5 corresponded to the
threshold value). The values generally accepted in the scientific literature were used
as threshold values for the indicators of projections of industrial, technological and
financial security [5].

To bring the indicators to a dimensionless form, the function is used:
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yi=2%, (L

where K;— original indicator with number j,

P; — its threshold.

The rest of the indicators were initially dimensionless with ranges from 0 to 1.

Further, to position enterprises by the level of economic security, an integral
assessment is made for individual projections of economic security and for the
system of indicators as a whole. Generalized projection indices are calculated as the
sums of the products of the transformed indicators by the coefficients of their
significance, which reflect the contribution of each indicator to the projection and are

ranked based on expert assessments:

4

Z; = Z Ya(i_ yemSag_ )+mo (2)

m=1

where i —projection number,

y;— normalized indicator with number j,

s; — its weight.

The integral index of economic security is the sum of generalized indices of
projections multiplied by a weight coefficient reflecting the contribution of each
projection to the assessment of economic security and determined on the basis of

expert assessments:

o

4= Z;T, (3)

where r — the weight of the corresponding projection.
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The value of the integral index determines the level of economic security of the
enterprise. If this value lies in the range from 0 to 0,2, then the level of economic
security is extremely low; if from 0,2 to 0,4 — low; if from 0,4 to 0,6 — medium; if
from 0,6 to 0,8 — high; if it is from 0,8 to 1,0, it is very high. The same positioning
can be carried out for each of the five projections of economic security.

The above methodology makes it possible to assess the level of economic
security of small and medium-sized businesses in the context of digital
transformation.

Within the framework of this study, a method is proposed for assessing the
level of economic security of small and medium-sized businesses in the context of
digitalization. The proposed system of twenty indicators, divided into five projections
of economic security: personnel, production and technology, financial, environmental
and digital. For positioning enterprises in terms of economic security in the context of
digitalization, a procedure for calculating the integral indicator of economic security

IS proposed.
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HANPSAMU NPOTUII IT-PUBUKAM Y CUCTEMI EKOHOMIYHO1
BE3IIEKHU HIAITPUEMCTBA

3abe3neueHHss 1HQOpMaIliiHOT Oe3MeKr € OJHMM 13 TOJIOBHUX 3aBJlaHb
Cy4yaCHUX MIANPUEMCTB. 3arpo30r0 MoOXKe OyTH HE TIJIbKM TEXHIYHHMM 301, a i
HEBIAMOBIHICTh JAHUX y PI3HUX CHUCTEMax OOJIKYy, IO 3YyCTPIYa€eThCS Mailke B
KOXKHOMY MIIMTPUEMCTBI, 1 HEOOMEXKEHMI TOCTYII MPAIliBHUKIB 10 1HPOpMAIIii.

[Mutanusa iHpOpMAaIifHOTI OE3MEeKH Ta OIIHKUA PU3UKIB Y CUCTEMI €KOHOMIYHOI
Oe3MeKy MIANPUEMCTBA PO3MIANAIUCAs y poOOTaXx TAaKUX HAYKOBIIB, SK
O. B. Hycinoga [1], B. C. Ilonomapenko, C. B. Kasyn [2], O. M. Crapenbka [3],
O. M. I'epacumenko [4], O.B. Kouerkos, T.O. Tayp, B.M. Mamiun [5],
O. M. I'epacumenko, H. B. 3auocora [6], K. C. XKanpko, . M. Camounenko [7],
B. 1. Bakaii [8]. Ilupoke KOJIO MHTaHb, PO3TIASHYTI HAYKOBISIMH, HE JarOTh
OJIHO3HAYHOTO YSBJIIGHHS NP0 BUPIMIEHHS JaHoi MpoOjieMu, M0 OOYMOBIIOE
HEOOXI1THICTh MOJAJBIITUX HAYKOBHX JOCI1KEHb.

[ndopmariitnuit pusuk (IT-pusuk) — e pusuk BTpaT (IIIKOAM), CIPUINHEHUHN

BUKOPUCTAHHAM KoMMaHi€o iH(opmaniiHux texHosoriid. IT-pu3uku moB’si3aHi 3i
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CTBOpPEHHSIM, TMepeAaueto, 30epiraHHsAIM Ta BHUKOpUCTaHHSAM 1HopMamii 3a
JIOTIOMOTOI0 €JIEKTPOHHUX HOCIIB Ta IHITUX METOIIB KOMyHIKartii [1, 2].

Cepen IT-pu3nkiB BUIUISIOTh PU3UKH IBOX KaTeropii (puc. 1):

— pY3MKH, IO TOB’s3aHI 3 BHUTOKOM 1H(OpMalii Ta BHUKOPUCTAHHIM ii
KOHKYpEHTaMH a0o0 MpalliBHUKAMHU B IUISX, SIK1 MOXKYTb 3aIlIKOUTH I1AIPHEMCTRY;

— PU3HKH, 1110 OB’ sI3aH1 3 TEXHIYHUM 300€M KaHaly nepeaadi iHdopmariii, 1mo

MOJKC ITPU3BCCTU N0 PU3HUKY BTpPATH.

Kareropii IT-pusukisB

/\

-

Pusuku, 1110 1MOB’s13aHi 3 BUTOKOM Pusuku, 1110 OB’ sI3aHi 3 TEXHIYHUM
iH(popMallil Ta BUKOPUCTAHHAM i1 300€M KaHay nepenadi inpopmarii,
KOHKYpeHTamu abo MpaliBHUKaMH B 10 MO>KE TIPU3BECTH 10 PU3UKY
[IAX, SIKI MOXKYTb 3aIlKOJJUTH BTpaTH

i IIPAEMCTBY

Pucynox 1 — Kareropii IT-pu3ukis

icepeno: pospobneno asmopamu

3aBnanHs MiHiMizamii [T-pu3uky mossirae B 3amo0iraHHi HECaHKIIIOHOBAHOTO
JOCTYITy /10 JIaHMX, a TaKOXK aBapid Ta 300iB oOnagHaHHs. J[o mporecy MiHiMizalii
IT-pu3uKiB ciiJi CTAaBUTUCA KOMIUIEKCHO: CTIOYaTKy BU3HAYUTH MOXIJIMBI TIPOOIEMH,
a OTIM BU3HAYUTH, SIK L1 MPOOJIEMHU MOKHA BUPIIIUTH.

Ha npaktuii metonu BusiBieHHs [T-pu3ukiB HE BIAPI3HIIOTHCS BiJ METOIY
BU3HAYCHHS Oy/b-SKOTO IHIIOTO pPHU3WKY. BoHM mepenbauaroTh CKIIaJlaHHS KapT
PU3HKIB, MPOBEACHHS EKCHEPTHUX OI[IHOK, PO3PAXYHOK Y3TOJKEHOCTI EKCIEePTHUX
BHCHOBKIB TOIIIO.

[Ipouienypa BusBICeHHS HaWOUbm KputnuHux [T-pu3ukiB mnepegdadae

BpaxyBaHHS TAKUX YMOB 1 BUMOT:
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—37aTHICTh MIJMPUEMCTBA KOHTPOJIOBATH JOCTYN [0 1H(GOpMaIiiHUX
pecypciB i cucteM, ki GOPMYIOTh Ta 30€epiratoTh PiHAHCOBY 3BITHICTD;

—3a0€3MeUeHICTh KITIEHTIB TIANPUEMCTBA HEOOX1THOI iH(OopMaIiitHOO
MiITPUMKOIO;

— 3JIaTHICTH MIANPUEMCTBA 32 KOPOTKUM Yac 1HTErpyBaTH HasBHI 1HPoOpMaIliiiHi
TEXHOJIOT1i B cucTeMy mpujadaHoi kommanii. Tak, Hampukiaj, MANPUEMCTBO Ma€
OJIHy 200 KiJIbKa CUCTEM OOJIIKY, 32 JIOTIOMOTOI0 SIKMX (DIHAHCHUCTH OTPUMYIOTH JaH1
JUISL CKJIQJIaHHS 3BEJIEHO1 3BITHOCTI. [Ipy MoKyl HOBOro Oi3HECY BUSIBISETHCS, 1110 Y
HbOrO 1HImA cuctemMa o0Jiky. ToMy KoMIaHis TOBHHHA MATH YITKHM IUIaH
MEPETBOPEHHS TAaKUX 3BITIB Y CTAHAAPTH, NMPUHUHATI MATEPUHCHKOIO KOMIIAHIELO.
[Hakie mianprueMCcTBO MOXKE BTPATUTH KOHTPOJIb HAJT ITPOIIECOM;

— 3JJaTHICTh MIIPUEMCTBA OPraHizyBaTh JOKYMEHTOOOIT B ICHYIOUi CUCTEMI Y
MOTNIEPEIHBOMY PEKHMI, SKIIO 3BUILHEHO OCHOBHMX IMpalliBHUKIB. lle mutaHHsa €
HaJ[3BUYallHO aKTyaJbHUM I BITUM3HSHHUX IIANPUEMCTB, aJPKe HaBiTh (hiIHAHCOBA
Ta Oyxranrepcbka iH(popmarllisi 4acTo BBOAMUTHCS 1 30epiraerbest B Oyb-aKiid Gopmi,
HE KaXy4H BxKe Mpo iHdopmallito rmpo kiIieHTiB. Lle mpu3BoauTh 10 301TbIIIEHHS Yacy
JUTSl HOBUX TIPALIBHUKIB ISl «BBEICHHS CIIPABU T4 HMOBIPHOCTI IOMUJIKH;

— piBEHb 3aXMIICHOCTI TpaB IHTENEKTyaJdbHOI BJIACHOCTI KOMMaHii Ta ii
KJII€HTIB;

— HasBHICTb Yy MIAOPUEMCTBA YITKOTO QITOPUTMY [l y HaA3BUYAHHUX
CUTYaIIisiX, TAKUX K 3001 KOMIT FOTEPHOI MEPEX1 UM BIPYCHI aTaKH;

— BIAMOBIAHICTD 1H(OpMAIIITHOT CHUCTEMHU 3arajbHUM LUIAM IINPUEMCTBA
(SIKIIO OCHOBHA METa — MaTW CHIJIbHUM IEHTP YHPABIIHHS I'POLIOBUMHU MOTOKaMHU, a
CUCTEMHU OOJIIKy, BCTAaHOBJICHI B PI3HUX (QUIISAX, HE TOB’s3aHI MiK Cco00I0, IIe
3aBJlaHHS HE OyJie BUPIIICHO).

Ha mpakTuiii Jo0CUTh BaXKKO BH3HAYUTH KO, Ky MOXE 3aBIaTU OUTBIINICTh
IT-pusukiB, ane 1l MOKHA IPUOU3HO OIIHUTH.

Ha6ip IT-pu3ukiB BkiItOYae BTpaTy JaHUX yepes 3011 iHdopmaliiiHol cucTemMu,

KpaJakKy 1H(popMalii Ta nepefady iHpopMalii mpariBHUKaMH MiIMPUEMCTBA TPETIM
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ocobaM. 3axou 1010 MIHIMI3aIlil TAKMX PU3MKIB MOIUISIOTHCS Ha OpraHi3alliiiHi ta
TEeXHIYHI.

Opranizaiiiifi 3axoau nepeadadaoTb OOMEXEHHS JOCTYIy A0 JaHUX. 3 II€l
OpUYMHU BCs 1HGOpMaIlis KIacu(iKyeThCsl SIK 3arajJlbHOJOCTYIHA, CIy:KOoBa Ta
taemHa. KpiM Toro, 3mMicT iH(GOpMAIIIHHOTO MOTOKY PO3LIAIOTH 32 MPU3HAYCHHSIM:

— iHopmMmariisi, 10 BHKOPUCTOBYETHCSA Yy poOOUld Tpymi (I KOHKPETHHUX
MPOEKTIB);

— iH(opMarris, M0 BUKOPUCTOBYETHCS CEPEl BUKOHABIIIB 1 KEPIBHUKIB BIiIIIB,
ciryx0 (maHi mpo 3apoOiTHY IJIaTy, 0OCOOMCTI 3aBJAaHHS TOIIO);

—indopmarrisi, 1O NpU3HAYEHA JUISI KEPIBHHUKIB TMIAPO3JAUIIB 1 BHIIOTO
KEpIBHUIITBA (CTpATET1YHUI TJIaH PO3BUTKY ).

JlocBi 6araTh0X BITYM3HSHUX MIANPUEMCTB CBIAYUTH, 1110 HAUOLIBII YCIIIIHI
ctparerii 3ano0iranHs [T-pu3nkiB 0a3yt0ThCsl HA TAKUX OCHOBHUX MOMEHTAX:

— JOCTYN MpAaIiBHUKIB 10 1H(QOpMAIIAHUX cucTeM, ¢ailiaiB 1 JOKYMEHTIB
MIIMPUEMCTBA TIOBUHEH BIIPI3HATUCS 3QJIEKHO BiJ] BAKIIMBOCTI Ta KOH(PIIEHIIMHOCTI
BMICTY 1H(opMaIii;

— TIAIPUEMCTBO Ma€ KOHTPOJIOBATH JOCTYH 10 iHGOpMarlii Ta 3a0e3nedyBaTu
3aXHMCT BiJl ypa3JIUBOCTI IHPOPMAILIIHHOT CHCTEMU;

— iH(popMmaIliiiHl CUCTEMH, sKI O€3MOCepeHbO BIUIMBAIOTH HA [ISJIBHICTDH
MIAIPUEMCTBA (KaHaIM 3B'sI3KY, (hailyin JOKYMEHTIB, KOMIT'FOTEpHI MEPEXI, 1110 MalOTh
BAXJIMBE CTpaTETiyHE 3HAYECHHS), TMOBUHHI TMpaIioBaTH Oe3nepeOiiHO HaBITh Y
KpPU30BHUX CUTYaIlisX.

Ha mignpueMcTBi mj1st 3a0e3mnedeHHs HeoOXiaHOro 3axucTy Big IT-pusukiB Ta
KOHTPOJTIO PiBHS 1HPOPMAIIIIHOT O€31MeKH MOKHA BXKUTH TaKMX 3aXOJIB:

— BU3HAYUTU KOMIETEHTHICTh MEPCOHAITY, BIAMOBIJAIBHOTO 3a 1H(POpMAaIIiitHY
0esnexky, chOopMyJIIOBaTH TMOJOKEHHS, [0 OMNHCYIOTh IMOBEIIHKY CIIBPOOITHHUKIB
nignpueMcTBa Juisi 3anobOiranHs [T-pusukiB, a TakoX 3a0e3MeunuTH pe3epBHI
MO>KJIUBOCTI JJIsl pOOOTH B KPUTUYHUX CUTYAIISIX;

— pO3poOUTH Ha MIAMPUEMCTBI €IUHI CTAHIAPTHU I 1HPOPMAIIHHUX CUCTEM,

TOOTO HajaTu M €aUHY (HOPMY 3BITY, 1 €JUHE TTPABUIIO PO3PAXYHKY MOKA3HUKIB, 110
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OyzZe 3acTOCOBYBaTHCS 10 BCIX MPOTPaMHHUX MPOAYKTIB, IO BHKOPUCTOBYIOTHCS
H1IPUEMCTBOM JIJIA LI€T METH;

— BUKOPUCTOBYBAaTH KJIacuQiKaiio 1H(popMarii 3a CTYIIEHEM
KOH(1EHIIITHOCTI Ta pO3pI3HATH MpaBa JOCTYITY A0 HET;

— Tpeba nepekoHaTucs, 1mo Oyap-ska iHdopmallis B 00iry MiANpHEMCTBA Mae
CTBOPIOBATUCA 32 JIOIOMOTOIO CHCTEMH, LIEHTPaTi30BaHO BCTAHOBJIEHOI Ha
KOMIT IOTepi. Y CTaHOBKA Oy/b-sIKOT1 1HIIOI MPOrpaMH MOBHHHA OYTH aBTOPU30BaHA,
1HaKIIIe PU3KK 30010 1 BIPYCHOT aTaky 301IbIIUTHCS;

— 3[IACHIOBAaTH MOHITOPUHT CTaHy BCIX CHCTEM IMIJNPUEMCTBA: SKIIO
BIIOYBAa€TbCS HECAHKI[IOHOBAHUM JIOCTYI, CHCT€Ma IIOBUHHAa aBTOMAaTUYHO
3a00pOHUTH BXiJl a00 TOMEPEAUTH PO HEOE3MeKy, 100 CHIBPOOITHUKU MOIJIH
BXKHUTH 3aXO/I1B.

Kpim 1mux 3axoiB, HEOOX1THO TaKOX IMIATOTYBaTHCS J10 HACIIKIB MOMKJIMBOT
KpU3HM Ta OMHCATH Jii, sIKI MIJIPUEMCTBO Ma€ 3IACHUTH JJIs TIOJIOJIAHHS KpU3H, a
came:

— 3[IACHUTH aHaJI3 CLEHAapliB MPOHUKHEHHS TPETIX 0cl0 ab0 TUX, XTO HE Ma€
JOCTYIy 10 BHYTPIIIHBOI 1HPOPMAIIIMHOI Mepexi, Ta TPOBOJUTH HABUYAIBHI 3aXO0/H
ist  GopMyBaHHS MoOJieJiell TIOBEAIHKMA TMPAIlIBHHUKIB, SKI BIAMOBIIAIOTH 32
iH(popMaliiiny 0e3neKy, i yac KpU30BUX CUTYalliil;

— po3poOUTH TUJIaH BHUPIIICHHS MpOOJeM, TMOB'I3aHUX 3 TMEPCOHAIIOM,
BKJIFOYAIOYM HATJIsAJ 3a KIIYOBUMH TpAalliBHUKAMH IANPUEMCTBA, HAMPUKIA],
MIArOTYBaTH Ta  O3HAWOMUTUM  CHIBPOOITHUKIB 3 IUIAHOM  Oe3mepepBHOCTI
KOPIIOPATUBHOTO yIPaBIiHHS;

— MATOTYBaTH 70 BUKOPUCTaHHS pe3epBHI 1HGOPMAIHI  MOXKIUBOCTI
(cepBepu, KOMIT'IOTEpH) Ta PE3EPBHI JIiHIT 3B'A3KY.

Takum 4MHOM, y AaHii poOOTI PO3KPUTI OCOOIUBOCTI opraHizaiii npotuii IT-
pHU3MKaM, 3aIPOTIOHOBAHO 3aX0/IH, [0 MAIOTh CTaTH OCHOBOIO PO3POOKH MPaKTUIHUX
pekoMeHaii moa0 (GOpMyBaHHS CHUCTEMHU 3a0e€3MEeUeHHsS EKOHOMIYHOI Oe3meKu

I ITPHUEMCTBA.
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KOHKYPEHTHA PO3BIJIKA SAK EJIEMEHT 3ABE3IIEYHEHHSA BE3IIEKHU
NI AIMPUEMCTBA

[[Iupokuii PO3BHTOK CTPATETIYHOTO IUIAHYBAaHHS Ta MAapKETHHTOBHX
JOCIIKEHDb Y AISUTBHOCTI MIJIPUEMCTB MPOTATOM OCTAaHHBOI UBEPTI XX CTOJITTS
CTaB 3aMopykor0 e€(eKTUBHOCTI (GYHKIIOHYBaHHS MIIMPUEMCTB, O13HECY Ta raiysei.
3acTOCyBaHHsS ~ CTPATEriyHOrO0  IUTAHYBAHHS ~ CBO€l  JISJIBHOCTI  00yMOBHIIO
HEOOXITHICTh BUKOPHUCTaHHS 1HGOpMAIIT JJI MPUUHSATTS CTPATET1uHUX pIIIEHb Ta
0OyMOBMJIO HEOOXIJHICTh IUIaHyBaTh 1H(OpMAIiiHI pecypcH, BUKOPUCTOBYBATH
cnenuiuHi MeTOAM i1 0OpOOKM Ta MpeACTaBICHHs. BaxIMBUMU CKIIAJJOBUMHU BCHOTO
IIBOTO TMpOIleCy OyJM aHalli3 KOHKYpPEHTa, CIIOXKHBaJa Ta IMocTadajbHUKA. biabIIicTh
KOMMaHii He OyJM roToBi 0 TOro, 100 30MpaTd Ta aHali3yBaTd 1HQPOpMAIl0 Ha
CUCTEMATUYHIN, PYTUHHINA, TOBCIKIACHHIA OCHOBI. TakuM YHMHOM KOHKYpPEHTHA
pO3BiJIKa 3’SBWJIACA SIK  METOOJIOris 30upaHHs Ta oOpoOku iHpopmarii s
CTPATET1vyHOr0 IUIAaHYBaHHS Ta 3a0€3Me4YeHHs] KOHKYPEHTHUX I[epeBar KOMMaHid Ha
PUHKY.

Cepen 3axiIHUX YYEHHX, Kl MPUIAUIMIIA YBary AOCIIIKEHHIO TEOPETUUYHHX 1
MPaKTUYHUX THUTaHb KOHKYPEHTHOI pO3BiAKKA ciiag BimsHaunTtu b. Jxinanga,
M. Iarmmra, CriBena X. Mimnepa, B. IInerra, /I>xona E. [Ipeckorra Ta iH.

Cama KoOHIIETIIisi KOHKYPEHTHOI PO3BiJIKM 1CHYBaJla BXK€ JIaBHO, ajie¢ BTLIUJIACS

B XHUTTS Ta odopmuiacs jumie B cepeaui 90-x poki. [lomibHo mo0 6Garatbox
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IHHOBAIIMHUX 1 CBDKUX JUIOBUX 17I€H, 3arajibHe MPUNHATTS KOHKYPEHTHOT PO3BIIKA
0i3Hec-cepeioBUIIIEM OyJI0o JOCHUTh MOBUIBHUM. | cama KOHKypeHTHa pO3BiJKa
€BOJIIOIIIOHYBAJIa MOBLILHO, aJie 3po0uiia Pi3KUA PUBOK OCTaHHI KUJIbKa POKIB.

KonkypeHTHa po3BifKa — HAWBAXKJIMBIIINKA IHCTPYMEHT MiHIMI3allli pU3HKIB Ta
3a0e3MeueHHs] TPUOYTKIB, OCKIIBKM B IIEBHOMY CEHCI II€ CHCTeMa «PaHHBOTO
MONEepPEeHKEHHS» MPO HaMIPW KOHKYPEHTIB, MOXKJIMBI 3MIHM Ha PHUHKY, MOXJIMBI
pe3yNbTaTH BIUIMBY MOJITUYHUX TEXHOJIOTIM Ha MIAIPUEMHUIBKY AiSUIbHICTH. 3a
cinoBaMu aBTOopa «bi0ii KOHKYPEHTHOI PO3BIAKHY», aMEPUKAHCHKOTO >XKypHaiicTa
JI. Kaxanepa: «KoHKypeHTHa po3BijKa, MOAIOHO A0 MOTY>KHOTO pajapy, BIOBIIOE
HOBI BisSIHHS B O13HECI, BIJICTEKYE MOKIIUBOCTI, 110 3'SIBISIOTHCA, 1 MONEPEIHKAIOTh
po HeOE3MEeKH, 110 HACYBarOThCI»[6].

KoHKypeHTHa po3BiKa BUPINIY€E 3aBIaHHS, K€ 3a3BUYAll CTABIATH 1HBECTOPHU
nepesl MEHEeKMEHTOM:

— YXWJISATHUCS HEPAI[IOHAIbHOTO BUKOPUCTAHHA KaliTaly Ta IHIINX PECYPCIB,

— OpuiiMaTH OOIPYHTOBAHI pIINIEHHA, M0 YHEMOXJIMUBJIATH KpU3y Ta
OaHKPYTCTBO ITiAMPUEMCTBA.

3a3HayeHl MOMWIKM HalyacTille BIAOYBAIOTHCA MiJl Yac MPUHHATTS PIICHHS
TON-MEHEKEPaMU, SIKI IPYHTYIOThCS Ha HEBIPHUX YSIBJICHHSX 1 MPUITYIICHHSAX Ta HE
MalTh JOCTOBIpHOI iH(popMarlii. Buxoasum 3 axTyaJbHOCTI Ta JUHAMIYHOCTI
PO3BUTKY PHUHKY MiAPO3JIUIA KOHKYPEHTHOI PO3BIIKM AKTUBHO 3MIIHIOIOTH CBO1
MO3UIIIT Y CTPYKTYpP1 Cy4aCHUX KOMIIaHi# Y BCbOMY CBITI, SIK BEJIUKHUX, 1 MAJICHbKHUX.

HesanexxHo Bij chajiiB Ha CBITOBOMY PHUHKY, CEKTOp O13HEC PO3BIAKU 3POCTAE.
IBM, Xerox, Motorola, Merck, Intel, Microsoft — me nwmme kimpka 3 OaraTbox
TpaHCHAI[IOHAIBPHUX KOPIOpPaIliid, K1 3p00WIN KOHKYPEHTHY PO3BIJIKY OJTHUM 3 BUIIB
cBO€i 0a30B01 AisibHOCTI. [lepinii miapo3aisi, CTBOPEHUN CeliaabHO IS peatizamii
NPUHIUITB Ta METO/IB KOHKYPEHTHOT pO3BIAKH 3'siBHIIOCS y KommaHil «Motorolay y
1983 p. Tropuem mporo miapo3ainy 6y Su Xeppinr . lllopoky kommnanii 31 CBITOBUM
IM'stM BUTpaudaroTh 0113bko 10 miipa. gojiapiB Ha MOTPEOM KOHKYPEHTHOI PO3BIJIKH.

Hwxue, va puc.1 y3araapHeHO GakToOpu 3pOCTaHHS POJIl KOHKYPEHTHOI PO3BIIKH.
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dakTopu 3pOCTaHHA POJIi KOHKYPEHTHOI PO3BiAKH

\ 4

[lIBuke 3poCcTaHHS TEMITIB J1IIOBOTO Indopmartiiine HaBaHTaKCHHS
KUTTS
v Y
3pocraroua riodanbHa KOHKYPEHIIis 30ibILICHHS arpeCUBHOCTI
7 KOHKYPEHTIB
CUIbHU BIUTUB MOJTITHYHUX 3MiH

Pucynoxk 1 — @aktopu 3pocTaHHs poJii KOHKYPEHTHOT PO3BIAKU

icepeno: cknaoeno asmopamu

OTXe, KOHKYpEHTHa pO3BIJIKA HE TMPOCTO IHCTPYMEHT JIOCHIIKEHHA
KOHKYPEHTHOTO cepenoBuiia. Lle akTyanpHUIl Gi3HEc-TIpoLeC, 10 BUHUK HA CTHUKY
€KOHOMIKH, IOPUCIPYACHINI Ta CHeIiaJbHUX PO3BIAYyBaJIbHUX JHCIUILIIH Ta
MPUIIOMIB 3 BOEHHUX HayK.

OO0'exTaMu  JTOCHIJKEHHSI KOHKYPEHTHOI PO3BIIKM € IOPUAMYHI 0co0H,
HaIpUKJIaJ, HeIep KaBHI OpraHizallii y BUTJSAI TPUBATHOI (GipMH, KOMEPIIHHOTO
0aHKy, akIIOHEPHOTO0 TOBApPUCTBA; (hI3MUHI OCOOM, HAMPUKIIAI, KEpPIBHUK (HipMu-

KOHKYPEHTA; CUTYallil, TEH/ICHIIli Y TOMY YH 1HIIIOMY CETMEHT1 pUHKY.

OcHoBHa cdepa MAISUIBHOCTI KOHKYPEHTHOI PO3BIAKA — KOHKYPEHTHE
CEpEIOBHILIE.
MeTta KOHKYpeHTHOI pO3BIIKM — 1HGOpMAIiiiHO-aHATITHYHA TATPUMKA

MPUIHATTS ONTUMAJILHOTO YIPABIIHCHKOTO PIIEHHS, MO0 3a0e3Medye JOCATHEHHS
KOHKYPEHTHOI MepeBaru HaJ puHKY.
["onoBHI 3aBIaHHS KOHKYPEHTHO1 PO3BIIKU MOJISITAIOTh Y-

— Oe3mepepBHOMY MOHITOPUHTY Ta 300pi BigkputToi iH(Mopmarlii mpo
KOHKYPEHTHE CEpEeIOBMIIE; aHAMITHUHIM 0O0poOlll OTpMMaHUX 13 YCIX MOMKIIUBHX
iHpopMaitHUX JKepell JaHuX;

— TIOJIaHHA pe3yibTaTiB 00poOKu iH(OpMAIlli y BUTIISII aHATIITUYHOTO 3BITY
KEpPIBHUITBY JIJIsl IPUUHATTS YIIPABIIHCHKUX PIIICHB;

— 30epiraHHs Ta pO3MOBCIOIKCHHS PE3YJIbTaTIB.
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VY cyuacHIi «KOHIIEMIIi KOHKYPEHTHOI PO3BIIKK» SIK IHCTPYMEHTY JAOCATHEHHS
KOHKYPEHTHHUX TIepeBar BUKOPUCTOBYETbCS Mojenb «m'stu cui» M. Iloprepa, siki
KepYIOTh KOHKYPEHILII€I0 Yy Taly3l Ta XapaKTepu3yloTh CTaH KOHKYPEHTHOTO
cepenoBuia. Lls Momenb TakOX BHKOPUCTOBYETHCS JUIsl BUSABJICHHS MOTEHINIHUX
3arpo3 mojo (ipMHU Ta IUIAHYBaHHS BJIACHUX A1 3 iX BpaxyBaHHSIM. OChb 1l «IT'ATh»
CHII:

— 3arpo3a i3 60Ky ICHYIOUHUX KOHKYPEHTIB;

— 3arposa NOSIBU TOBapiB-3aMIHHHKIB abo MOCIYyT-3aMIHHUKIB,
KOHKYPEHTO3JaTHUX 3 TOTJISIY LiHH;

— 3arpo3a MOosBH HOBUX YU MOTEHUIHHUX KOHKYPEHTIB;

— 3arpo3a 3 60Ky MoCcTa4allbHUKIB CHPOBUHH Ta KOMIUICKTYIOUHUX;

— 3arpo3a 3 OOKy CII0’)KMBaYiB TOBapiB Ta MOCIYT.

BucHoBku, 1m0 GOpMyIOThCS B pe3yJbTaTi JiSTIBHOCTI  JIeTIapTaMEHTy
KOHKYPEHTHOI PO3BIJIKH, BUKOPUCTOBYIOTHCS SIK MPUNHATTS TAKTUUHUX PIIIEHb, TaK
BUpPOOJIEHHA CTpaTeriyHUX HalpsAMIB PO3BUTKY HianpueMcrBa. KoOHKypeHTHa
PO3BiJKa MIMPOKO BUKOPUCTOBYE MPUHOMHU Ta METOAM CTPATETiYHOTO TIAHYBAaHHS,
10 Ja€ 3MOTy OTPUMYBATH KOMIUIEKCHE YSBJICHHS NP0 CUTyallll0 Ha PUHKY Ta
YTOUHIOBATH TO3MIli, Ha SIKI KOMIIaHisl MOXX€ NPETeHIyBaTH. 3HAYHY KIJIbKICTh
METO/IB TMpaliBHUKU BIIJIUIIB KOHKYPEHTHOI PO3BIAKM YEpHalTh 13 apceHay
3ac001B MapKETOJIOTIB, YM1 3yCHUJUIS CIIPSIMOBAH1 TOJIOBHUM YMHOM Ha BUSIBJICHHS Ta
aHa13 CIOKUBYOTO MOMUTY B TOMY UM 1HIIIOMY CETMEHTI PUHKY.

AHani3 MPakTHKU CBIIYUTH MPO T€, M0 MIANPUEMCTBA, SKI YCBIAOMIIIOIOTH
LIHHICTh T2 HEOOXIAHICTh KOHKYPEHTHOI PO3BIJKH, BUSBIIAIOTH HAMOUIBIINN 1HTEpEC
710 HACTYITHUX BIJIOMOCTEH MPO CBOIX KOHKYPEHTIB: iH(oOpMaIlii, 0 KOMIPOMETYE;
PO YKJIaJEHHS KOHTPAKTIB; MEPENpoaaKy KOMEPIIHHUX CeKpeTiB; iHdopmarlii, 1o
CIpHSIE€ 3aXOIJICHHIO PUHKIB 30yTy Ta CUpOBHHH [1].

Ix wmikaBnaTe Takoxk ()iHAHCOBE CTAHOBMINE KOHKYPEHTIB Ta MapTHEPIB,
(GiHAHCOBI 3BITH Ta MPOTHO3HM, MOXJHMBOCTI JOCTYMy M0 1H(OOPMAIIHHUX MEPEK,
MapKeTUHT Ta CTpaTeris IiH, YMOBH MPOAaXy (ipM Ta MOMIIMBICTH iX 3JIHUTTS,

TEeXHIYHA cnenudikaiis npoayKIlii, IEPCIEeKTUBU PO3BUTKY (GipMHU, cucTeMa Oe3IMeKu
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¢bipmu, oprasizaiiiiHa cTpykTypa (ipmu, mpoBinHi ¢axiBii, (iHAHCOBI omeparii
KOHKYPEHTIB Ta MapTHEPiB, 3aMOBHUKM Ta MOCTAYAJIbHUKH, 3BITH MPO peajizalliio
OpPOAYKIi Ta iX I[IHH, BBEJACHHA B 10 HOBUX BHPOOHHYHUX TIOTY>KHOCTEH,
MOJIepHi3allis Ta PO3MUPEHHS AIF0YHNX, 00'€ IHAHHA 3 IHITUMH (pipMaMH, CTpaTeris Ta
TaKTHKa BeJIeHHs 013HECY KOHKYpPEHTaMHu.

Takoxx a0 1HQopMarlii, MO MOpPeACTaBIse 1HTEPEC BXOJATh OPUIUYHUN Ta
(hiHaHCOBO-EKOHOMIYHMI aHali3 3alUTaHOBAaHOI KOMEPIMHOI orepariii, aHami3
00'€KTUBHUX MOJKJIMBOCTEH IMApTHEPIB Ta YYACHUKIB yrojau (IMIaTOCTIPOMOXHICTD,
MPaBO3JaTHICTh TOHIO), CYO'€KTHBHI XapaKTEPUCTHKU MAPTHEPIB Ta YYaCHHKIB
(iMmOBIpHICT, 00MaHy, mnpodeciiiHa TpaMOTHICTh TOILO), BUSABJICHHS 3B'S3KIB 3
KPUMIHAJIbBHUMH CTPYKTYpaMmH, CTYIiHb KOHTPOJHLOBAHOCTI MAapTHEPIB Ta yYACHUKIB
YOy, BU3HAUYEHHA (POPM 1 CIOCOOIB 3aXUCTy BUKOPUCTOBYBAHUX KOILTIB Ta MaiiHA
(TeXHOJIOT1sl IePEMIIIIEHHsI KOIITIB Ta TOBAPIB, MOKIIMBICTh Ta OPOPMIICHHS 3aCTaBU
TOILI0), @ TaKOXX METOJIB KOHTPOJIO 33 OKPEMHMM CTOpPOHaMHM YroJu Ha BCiX ii
eTamnax, NpoTHIis cripoOaM 3aBJaHHs IIKOAM Bl CTOPOHHIX IOPUANYHMX Ta (PI3UUHHUX

oci0. Y3arasibHeHHs 1HOOPMAIIHHOTO MHUKITY KOHKYPEHTHOI PO3BIIKH MPEACTABICHO

Ha puc. 2.
Indopmariis, 1o € 06’€KTOM iHTEpeCy KOHKYPEHTHOI PO3BiIKH
\ 4 \ 4
HOpunnynuii Ta ¢pinaHcoBo- AHai3 MOKJIMBOCTEH MapTHEPIB Ta
€KOHOMIYHUH aHali3 YYaCHMKIB Yroau
BusiBneHHs 3B'SA3KiB 3 KpUMIHAJIbHUMU Busnauenns ¢opM 1 criocobiB 3aXUCTy
CTPYKTypaMu BUKOPHUCTOBYBaHMX KOIITIB Ta MaiiHa

Pucynox 2 — [adopmairis BigATy KOHKYPEHTHOI PO3BIIKH

IDicepeno: pospobreno asmopamu
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Crnip 3a3HauuTH, U0 OYypXJMBUK PO3BUTOK Ha MIAMPHEMCTBAX MiIPO3ILIIB
KOHKYPEHTHO1 pO3BIJIKM 00YMOBJICHHI HU3KOIO 30BHIINIHIX (DAKTOPIB — IHTCHCUBHUI
PO3BUTOK TEXHOJIOTIH Ta PUHKIB, IHANWBIAyali3allisl pUHKIB Ta OLIbIla JOCTYIHICTb JI0
KOH(IAEHINIIHOT 1HpOpMaIii B HACIIJOK aKTHMBHOTO PO3BUTKY amapaTHOro Ta
TEXHOJIOTIYHOTO OO0JagHAaHHA — Ta BHYTPIIHIX (akTopiB — OakaHHS KOMMaHIN
OOpOTHUCS 3a CTMOXKUBAYiB BU3HAUMIIO aKTHBHICTh PO3BHTOK KOHKYPEHTHOI PO3BiIKH

AK eIeMeHTY (h)1IHaHCOBO-€KOHOMIUHOT Oe3MeKH MiIMPHEMCTBA.
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KOHKYPEHTHA PO3BIJAKA AK EJIEMEHT
®IHAHCOBO-EKOHOMIYHOI BE3IEKH

JlocsiTHEeHHsT TepeBard NIANPUEMCTBA y KOHKYPEHTHIH OOpoThO1 Ta
€KOHOMIYHE 3pOCTaHHS HE € MOKJIMBUM 0€3 3HaHb PO HaMipU KOHKYPEHTIB, OCHOBHI
TEHJICHIIIi JIIJIOBOTO >KUTTS, PIBEHb PU3UKIB Ta PUHKOBUX (DAKTOPIB, IO BIUIMBAIOThH
Ha JISUTbHICTD MIAMPUEMCTBA. Y pa3l NOSIBU B MIANPUEMCTB PU3HKIB, 110 3 IIBUIKUMHU
3MiHAMH JOBKiJUIA, HACTa€ HOBA €MOXa MEHEPKMEHTY. li TONOBHOIO PHCOI0 €
THYYKICTh YIPaBIiHHSA, HIBUJKICTh PEAKIii Ha 30BHINIHI (JAKTOPH, IO TaKOX
MIATBEPKYE HEOOXITHICTh Y CHCTEeMaTHYHOMY 300pi Ta aHajii3l KOHKYPEHTHOI
iHpopmanii. EQexTuBHUII MEHEKMEHT y Cyd4acHOMY OI3HECI BUMAara€ yXBaJICHHS
AeAalll WBUIAIIMX PIIIeHb, 4Yac JJII OOMIPKOBYBaHHSI SIKMX JYyK€ OOMEXEHHI.
KepiBauku ycmimaux (ipM aHaTI3yIOTh HE JIMIIE PE3YJIbTaTH OCTAaHHBOTO KBapTay
K micsug. Boun notpeOyroTh iH(opMalii mpo cTaH cripaB Ha NOTOYHUN MOMEHT.

bizHec-po3BijKa, K €IEeMEHT €KOHOMIUHO1 Oe3leKku Oi3Hecy, CIpsiMOBaHa Ha
MIHIMI3aIlil0 MOXJIMBUX PHU3HMKIB Ta TOMNEPEHKCHHS 3arpo3, CTaOUIbHICTD
Oe3nepepBHOi TOCMONAPCHKOI JISUIBHOCTI, HAOYTTS mepeBar y BeIeHHI Oi3Hecy Ta
MakcuMmizaiii npuOyTKy. [H Hanpsimu 6e3neku (ocoducra, iHpopMmaliiiHa, KaapoBa,
IOpUMYHA) B pe3yibTaTi JI0 EKOHOMIYHOI CKJIafoBoi. MeTow Oyab-sSKoro
Oi3HECMEHa € Takui CTaH MOro OpraHizailii, Mpu SIKOMY JOCATHYTO MaKCHUMAaJbHOT

3aXHUINEHOCTI BIiJ] HETaTMBHOTO BIUIMBY 30BHINIHIX 1 BHYTPINIHIX 3arpos,
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nectabumizyrounx (akTopiB, KoM 3a0€3MeuyeThCs CTIMiKa peamizalfisi Horo
KOMEPIIMHUX 1HTEPECIB.

[IpakTnuHO 10 OyHmb-SIKOTO Cy0'€eKTa TOCIOAAPCHKOI AiSIBHOCTI 3aCTOCOBHI
Taki OCHOBHI 3arpo3W €KOHOMIYHIM Oe3meri: BOpoXka isIbHICTh KOHKYPEHTIB Ta
TpeTiX 0ci0, HeAOOPOCOBICHA KOHKYPEHIIiS; IIaXpaiicTBO Ta/ab0 HECIPOMOXKHICTH
KOHTpAareHTIB; MPOTU3aKOHHI IMaxpauchKi Ali 3 00Ky MEpCOHANy; MOrpo3u 3 OOKy
KpUMIHAIIITETY; HEOE3MeKu 3 OOKY Jep>KaBHUX OPTaHiB.

Jlnst miHIMI3aMmil pU3HKIB 1 3aMoOiraHHsS HAasIBHUM 3arpo3aM IMOTPIOHO MaTu
HeoOX1Hy 1H(OpMaIlio PO Te, MO BiAOYBAETHCA BHYTPIIIHBOMY Ta 30BHIITHBOMY
otouyeHHi pipmu. ToMy HaWBaKITUBIIIUM €IEMEHTOM €KOHOMIYHOI Oe3Ieku € O13Hec-
pO3BiIKA — KOHKYpeHTHa (I1710Ba) pO3BIAKA — KIKOY JOCHIPKEHHS PHUHKY,
COpSIMOBAaHMUM Ha BHSBJICHHS IUIAaHIB KOHKYPEHTIB/KOHTPAreHTIB, 3’ SCYBaHHS
TOJIOBHUX TEHJEHIIIN Oi3HECY, aHaI3 UMOBIPHUX PU3UKIB Ta 3arpo3 JUisl KOPEKTHOTO
YIPaBIIiHHS KOMIIAHIEI0 3 METOK MaKCHMIi3allii KOHKYPEHTOCHPOMOXKHOCTI (pipMH.
BuxigHi 1aHHI 3 KOHKYPEHTHOI PO3BIIKM € KOPUCHUMHU Yy MPOLECI CTPATEri4HOIrO
MJIaHYBaHHS 1 € OCHOBOIO YIPABIIHHS MIANPUEMCTBOM.

bizHec-po3BiKa J03BOMISE: HAAaTH BYACHE OTPUMAaHHS HAIHHOI Ta IOBHOI
iH(dopMaIli mpo omepalliifHi Ta MepCHeKTUBHI MOKJIUBOCTI BEAyUUX TPaBIIB PUHKY
Ta 0Cl0, U0 CTaHOBJATH HeOe3neKy Oi3Hecy; 310paTh BCEOCSDKHY 1H(opMaliio mpo
Cy0'€KTIB HAa PUHKY Ta MPOIIECH, 1[0 Ha HhOMY BIJIOYBAIOTHCA Ta BILUIUBAIOTh HA METY
KOMITaHii; BU3HAYUTH Ta HATJISJATH 332 Barol0 BaXJIMBUX KOHKYPEHTIB Ta iX BILJIUB Ha
PHUHOK.

TeopeTnyHi OCHOBM KOHKYpeHIii po3kputro B poborax E. UYembeprina,
JIx. PoGincona, ®@. ¢on Xaitexka, M. Iloptepa, skl 3poOWIN CYTTEBHII BHECOK Y
JOCIIIKEHHSI TEMU KOHKYPEHTHOI 00OpOTHOM Ha PI3HUX PIBHIX PUHKOBOTO MPOCTOPY.
[TomiTHUI BHECOK Y pO3pOOKY MpoOIeM KOHKYPEHTHOI pO3BIAKM 3pOOMIIM 1 BYEHI Ta
daxisii-npaktuku: FO.I1. Boponos, f.B. byzanosa, O. [lepeBunibkuii, O.1. JopoHiH,
LYO. Hexnanos, M.B. Tlpunykos, B. Csitnozapos, B.I. Spoukin, €.JI. Omyxk,

B.JI. bepcenes, I1. KoxHo Ta iH.
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bizHecMmeH, sfikuii BOJNOAIE BaXJIHMBOIO 1H(OpMAIi€0 paHille 3a IHIINX, Mae
BEJIMYE3HY IepeBary Inepejl CBOiMM KOHKYPEHTaMU Ta OMOHEHTaMU. [HCTpyMeHTOM
Ui OTPUMaHHS Ta aHamizy OyIb-sSKOTO ponay iHQopmarlii, ska BIIHOCHUTHCS IO
0i3HeCy KJIi€HTa Ta BIUIMBAE HA HHOTO OYyb-IKUM YMHOM, € KOHKYpEHTHA PO3BiJKa.
Ile ememeHT eKOHOMIYHOI Oe3MeKH, CHPSIMOBAHWN Ha BHUSABJICHHS HaMIpIB
KOHKYPEHTIB/KOHTPAreHTiB, BUBYEHHS TOJIOBHUX TEHJEHIIH PUHKY, 3 SICYBaHHS
WMOBIPHUX PHU3UKIB Ta 3arpo3 JJIsi YAOCKOHAJECHHS CTpaTerid ympaBlliHHA 3 METOIO
M1BUIICHHS KOHKYPEHTOCTIPOMOXKHOCTI (hipMHu.

KoHnkypeHTHa po3BiJka MOKE JONOMOITH KOMIaHii: 3a0€3MEUNUTH CBOE€YACHY
HaJiHICTh 1H(MOpMAIi TPO TOTOYHI Ta MEPCHEKTUBHI (HIHAHCOBO-EKOHOMIYHI
MO>KJIMBOCTI OCHOBHHMX KOHKYPEHTIB Ta OCi0, IO 3arpoKyloTh O13HECY; BU3HAUYUTU
HACJIAKY 1 OCHOBHUX KOHKYPEHTIB Ta OC10, 1110 3arpoKyIOTh IJIAHYBAaHHIO 3aXO0/I1B;
310paTd TOYHY Ta TMOBHY IHQOpMaIlil0 MPO MOJAli Ta CyO0'€KTIB Ha PHUHKY, IO
BIUIMBAIOTh Ha IIII KOMMAaHIi; BHU3HAYUTH Ta BIJCIIIKOBYBaTH IIOJITUYHY Bary
OKpEeMHUX KOHKYPEHTIB Ta 0C10, SIK1 3arpoKyI0Th, Ta iX BILUIUB Ha pUHOK O13Hecy [2].

AHaNITUYHI IHCTPYMEHTH KOHKYPEHTHOT PO3BIJIKH: JOCIIKEHHS (PIHAHCOBOTO
Ta MarepiaabHOro cTaHy ¢Gi3u4HOi ocodu, 30ip iHPopmarlii; GpiHAHCOBO-EKOHOMIUHE
JTOCITIDKCHHS FOPHIMYHOI OCOOHM; KOMIUIEKCHUM aHalli3 eKCIOPTYy Ta IMIIOPTY;
MOTOYHUH Ta MEPCIEKTUBHUM aHa13 KOHKYPEHTHOTO cepefoBuia [3].

KoxeH iHCTpYMEHT CKJIaIa€ThCs 3 HACTYITHUX €JIEMEHTIB.

HocnimxenHs: (iHAHCOBOTO Ta MaTepiaibHOro ctaHy (izudHoi ocobu, 30ip
iH(dopmalii — po3ropHyta iHdopmalis, sika HaJa€E MOXJIMBICTH BCEOIYHOI OILIHKU
ocoOu, IO 3arpokKy€e BJIACHUKY JIJIsl BUSIBJICHHS i1i HeOsaroHagiiHOCTI, (PiHAHCOBOTO
CTaHy, ypa3jMBOCTI: BU3HAYCHHS 3B’sI3KiB: poaunHi, VIP-nepconu, noBipeHi ocoow,
KOJIEKTUBHI KOMEPIIIHHI 1THTEpECH; aHai3 MaitHa 0coOu Ta 1i OTOUEHHS (MaTepiajibHe
3a0e3nedeHHs Ta MpaBa BJACHOCTI Ha MaifHO); BU3BHAYEHHS y4acTi y MiANPUEMCTBAX;
BU3HAYEHHS IM1JIKOHTPOJIBHOCTI 0cO0OU (KOMY MiNOPSAIKOBYETHCS) Ta C(hepH BILIUBY;
BHU3HAUEHHS ypa3IUBUX CTOPIH.

diHaHCOBO-CKOHOMIYHE JOCIIKCHHS IOPUIMYHOI 0COOM — BceOIUHE BUBUCHHS

(h1HAaHCOBO-TOCIOAAPCHKOI TISIIBHOCTI FOPUIUYHOI OCOOU 32 HACTYITHUMH ITYHKTaAMU:
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BU3HAUEHHS  HAmpsMIiB  OCHOBHOI  JAISUIBHOCTI  MIJNPHEMCTBA;  BUSABIICHHS
0J1aroHaIMHOCTI/IETAIbHOCTI YK TPAH3UTHOCTI/(DIKTUBHOCTI MIAMPUEMCTBA; OIlIHKA
HiANPUEMCTBA, @ TAKOX TMOTEHIIIMHUX KOHKYPEHTIB Ta MapTHEPIB; BU3HAUYCHHS
croco0iB BeACHHSA (DIHAHCOBO-TOCTIOAAPCHKY MIsUTbHICTH; BHUSBICHHS BPa3IMBHX
MICIIb;, OIlIHKa pEeaJbHOCTI BUKOHAHHS KOHTPAar€HTOM B3STHX BiH 3000B'S3aHb;
BU3HAUEHHs (PIHAHCOBMX PHU3HMKIB 3 ypaxyBaHHSIM (pIHAaHCOBOi  3BITHOCTI
MIIITPUEMCTBA; TIOTICPEKEHHS HMOBIPHOT aTaKu peuiepis.

KomrnekcHuil aHasi3 eKCropTHO-IMIIOPTHUX OTEpalliif — eeMEHT AOCIIKEHb Y
KOHKYPEHTHIM PO3BIAMI, SKUA HAJICKUTH J0 1HGOpMAIIHHO-aHATITHYHOI IsUTEHOCTI,
CIPSIMOBAaHUM Ha BJOCKOHAJIEHHS KOHKYPEHTOCIIPOMOXHOCTI (IpMU Y 30BHIIIHBO-
€KOHOMIYHIN JISUTBHOCTI: 3'SICYBaHHS 32 OKPEMO B3SITUI MPOMIXKOK 4acy JIWHAMIKU 3MiH
00CsTy Ta LIHU €KCHOPTHY Ta IMIOPTHY MPOAYKLIIO; BU3HAYEHHS MEPEIIKy KpaiH, SKi
MOCTAYalOTh/CIIOKMBAIOTh  MEBHUW  BHJI  TMPOJIYKINi;  BU3HAYEHHS  MEPEIKY
EKCIOPTEPIB/IMIIOPTEPIB IEBHOTO BUAY MPOAYKII1; BA3HAUYECHHS PErioHaIbHOI BIACHOCTI
KOHKYPEHTIB  MIJIPUEMCTB-€KCIIOPTEPIB; ~ BU3HAYEHHS  IMEPENIKYy  OCHOBHHX
MANPUEMCTB-CIIOKHUBAYIB EBHOIO POJY IMIOPTY; NPOBEACHHS aHaMi3y ISIIbHOCTI
CTEUKXOJIZIEPIB 110JI0 HASBHOCTI aKTWUBIB, BU3HA4eHHs OeHedirriapiB, adimiiioBaHuX
0ci0, KoJia TIOB'A3aHUX KOMITaHIi; BU3HAYCHHS HOBOI MPOJIYKIIii, 110 € MPUBEIIHOBAHOIO
32 KOPJIOHOM, 13 HEBEJIMKOK 3MIHOK BHUPOOHHYOrO MpPOLECY; BU3HAYEHHS HOBUX
EKCIOPTHUX HAIPSIMIB peastizaiii mpoIyKIlii.

[ToTouHU# Ta MEPCIEKTUBHUN aHAI3 KOHKYPEHTHOTO CEpeIOBHUIIA — €IEMEHT
JOCJIIIPKEHb Y PO3BIIII, SKAW MOB’sI3aHUM 3 1HPOpMAIIHHO-aHAIITUYHOO JAiSTTbHICTIO
Ta CHPSAMOBAaHWUN Ha BHUBYEHHS IIOTOYHOTO CTaHy, OCOOJMBOCTEH, MpoOjaeM Ta
MOJANIBIITUX TEHJEHIIA PO3BUTKY PUHKY: XapaKTEPUCTHKA OCHOBHHMX KOMIIAHIN 13
CYTTE€BOIO PHHKOBOIO YAaCTKOI, y TOMY YHCJ IMIOPTEPIB, EKCHOPTEPIB TOIIO;
nepeiKk KOHKYPEHTHUX MepeBar OCHOBHUX KOMITaHii puHKY [1].

[TomiTrka KOHQIAEHIIaTbHOI BUKOPUCTOBYIOTHCS AJIA 3aXUCTY NMEPCOHATBHUX
JTaHUX POOITHUKIB, JOTPHMAHHS KOMEPIIIMHOI TAa€EMHHMIII a TaKOXK 3axHINA€ Bif
posrojomieHHs iHpopMmaiii. KokeH cHmiBpoOITHUK Mae OOMEXKEHHM OCTYI 0

iH(opmMarii 1 OTpUMy€e TUIBKH Ty YaCTHUHY, 110 Oe3rmocepeaHbo MOTpiOHA HOoMYy IS
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AKICHOTO BUKOHAHHS CBOiX 000B’si3kiB. [H(opmaliis mpo 3BepHEHHsS Oi3HecMeHa 3a
JIOTIOMOT010, JIOCHIJDKEHHS, pe3ylbTaTH Ta PEKOMEHJAlll CTAHOBUTh KOMEpIiiHY
TaeMHUIIO. OOOB'SI3KOBUMH € KOPIHOpaTHBHI MpaBWia HAa OCHOBI MIKHAapOIHOTO
CTaHJIapPTy BUMOT J0 3aXUCTY JaHUX.

Pe3ynbraT  KOHKYPEHTHOI  PO3BIAKM  BUKOPHCTOBYIOTbCS Yy  IIpoOIecl
CTPATEriyHOro IUIAHYBAHHS 1 € OCHOBOIO NPUNHATTA pillleHb KEepIBHULTBOM. Yum
noBHimIe Oyne iHdopMmarlis Ta IPOBECHUN aHal3, TUM sCHIIIE OyJe PO3YMIHHS OO
eeKTUBHOI B3a€MO/Ii1 3 KOHTPAreHTaMH Ta HOro HACIIAKIB 1711 Oi3HECY Ta BIIACHHKA.

TakuM 4YMHOM, 10 OCHOBHMMHM II€p€BaraMy BiJ AISUIBHOCTI KOHKYPEHTHOI
PO3BIJIKH €: MOHITOPUHT PUHKOBOT'O CEPEIOBUIIA, TPOTHO3YBAHHS 11 KOHKYPEHTIB 1
KOHTPAareHTIB, BUSBJICHHS HOBHUX KOHKYPEHTIB, MOXJIMBICTh 3aCTOCOBYBAaTH JIOCBIJ
YCOIIHUX I Ta MOMUJIOK 1HIIMX IMIANPUEMCTB, CBOEYaCHE OTPUMaHHs 1H(dopMarii
PO I1HTENEKTyallbHy BJIACHICTh, LI0 € JOJAATKOBUMM II€peBaraMu Ha CBITOBOMY
PUHKY, BIJICTEXKEHHSI 3MiH Yy MOJITHUIIl Ta 3aKOHO/IABCTBI; BUSABJICHHS CITA0KUX CTOPIH
KOMIIaHIi Ta MEPETBOPEHHS iX HA CHJIbHI; KOHTPOJIb 3a MOTEHUIMHUMH JKEpEIaMU
BUTOKY KOH(I1JIEHLIIHOI 1H(OpMalli, BUSABICHHS CIA0KUX CTOPIH KOHKYPEHTIB,
dhopmyBaHHS 1HGOpMaIIIHOT 0a3u MPo MISTBHICTh Ta JOXOAW MapTHEPIB Ta KIIEHTIB

3 METOI0 YHUKHEHHS 3B S3KIB 3 KpUMIHAJLHUMU MIPOSIBAMU Ta 1H.
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Xaprxiscokuii HayioHALHUL YHIGepcUumem paodioenekmpoHiKy

BAXKJUBICTH 3AXUCTY MPAB IHTEJEKTYAJIbBHOI BJACHOCTI
I EKOHOMIYHOI'O 3POCTAHHA

HeoOxigHICTh 3aXUCTy IHTENEKTyalbHOI BIJIACHOCTI TICHO TIOB'si3aHa 3
€KOHOMIYHUMHU BHUrogamMu. OO’€KT IHTEJIEKTYaJbHOI BJIACHOCTI, K MPOIYKT, IO
CTBOPEHHUI 3a BU3HAYEHHM yac MHUTLEM a00 BHHAXIAHMKOM, ab0 iX TpyHOI0 TOLIO
noTpedye 0cOoOJMBUX MpaBWJ KOro BHKOpUCTaHHsS. Hampuknan, sK 1HCTPYMEHT
€KOHOMIYHOI TOJIITUKH, TATeHTH CHpPsIMOBaHI Ha KOMIICHCAIII0 BHUHAXIJHHUKY 3a
BUTpAYEH1 3yCUJIJISl, CTBOPEHHS CTUMYJY JJI IHHOBALl Ta BHECOK y IHBECTHIT AJIs
JOJTATKOBHUX JOCTIIKEHb 1 PO3p0o00OK. TpeTi CTOpOHHM MOXKYTh BHKOPHCTOBYBATU
3aMaTeHTOBAHWM BUHAXI1JI JIMIIIE 3 TO3BOIY a0o0 JIileH311 BIaCHUKA MaTeHTY a0o, SIKIIO0
1€ MOKJIMBO, MICJsl OTPUMAHHS MPUMYCOBOIT JIIEH311.

ExoHOMIYHa mepeayMoBa OXOPOHH aBTOPCHKOIO TBOPY MOJIATAa€E B TOMY, LIO
aBTOpPU TMOBUHHI OTPUMYBATH KOMIICHCAI[II0 3a EKCIUTyaTallif0 iXHIX TBOPIB SK
B1JI1a4y 3a MPall0 Ta HABUYKH, SIKI BOHU PO3IIMPHUIIN, CTBOPIOIOYM CBOi TBOpH. Kpim
TOTO, TaKl TMpaBWUjia BUKOPUCTAHHS 1HTEICKTYyaJIbHOI BJIACHOCTI MalOTh Ha METI
HaJaTH aBTOpaM CTUMYJ 10 TBOPYOCTI. SIKIIO aBTOpU OTPUMYIOTH HNPHUOYTOK BiA
CBO€ET pOOOTH, BOHH MPOIOBKYBATUMYTh CTBOPIOBATH TBOPYI Ta OPUTIHAIBHI POOOTH.
SIkHalimupIie  pO3MOBCIOJKEHHS  aBTOPCHKUX  TBOPIB  NMPUHOCUTH  KOPHUCTH
rpomajacbkocTi. LI MpUHIMIM € CyKymHUMH Ta B3a€MO3AJICKHUMHU Ta JIEKaTh B

OCHOBI 3aXHCTy aBTOPCHKOTO TIpaBa.
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3axXuCT TOBapHUX 3HAKIB IPYHTYETHCS Ha MEPEAYMOBI, IO 3aXHCT BIAMITHHX
3HaKIB JJI1 BIJIMIHHOCTI TOBapiB 1 MOCIYr TOPTOBIIB BiJ TOBapiB 1 MOCIYT 1HIINX
TOPTOBI[IB  3axHIa€ T'POMAJACBKICTh Bl o0OMaHy Ta IuIyTaHuHH. I[IpaBo
1HTEJIEKTYyaJIbHO1 BIIACHOCTI B KIHIIEBOMY MIJICYMKY I'PYHTY€TbCS Ha YSIBJICHHI PO Te,
110 3a HOTO BiJICYTHOCTI KPEaTUBHOCTI, IHHOBAIIM Ta audepeHItiaiii npoayKTiB Oyie
HEJOCTaTHbO a00 BOHM OyAyTh  1HIIOI SKOCTI. I[iHHICTP TOpProBOoi MapKu
NEPETUTITAETHCS 3 SIKICTIO TOBAPIB, SIKI BOHA MO3HAYAE.

VY 3BiTi KowmiTeTy 3 mnuTaHp O0i3Hecy Ta MPOMHUCIOBOCTI, 3a3HAYAETHCS, 110
MpaBa IHTEJIEKTYaIbHOI BIIACHOCTI 3aJUIIAIOTHCS KIIFOUOBUM 1HCTPYMEHTOM MOJITUKH
JUIsL CIIPUSIHHS 1HHOBALIIM Ta €KOHOMIYHOMY 3pocTaHHio [1]. Hmwxkue HaBeaeHo
KOPOTKHUH OIVIAJ ESIKMX MaKpo- Ta MIKPOEKOHOMIYHHUX IEpeBar, siki MepesiueHo y
3BITI (puc. 1):

— 3aXHCT  IHTEJIEKTyallbHOI  BJIACHOCTI  3a0e3medye  CTUMYJH,  fKi
3a0€3MeuyoTh JIOCTaTHIO KUIBKICTh HOBUX BHHAxXo[iB 1 mpamb. Lle crumymioe
1HHOBAIIli Ta CTUMYJIIOE CTIMKE Ta IIHUPOKE EKOHOMIYHE 3POCTAHHS;

— TMpaBa 1HTEIEKTYyaJbHOI BJIACHOCTI CHPHSIOTH PO3KPHUTTIO BHHAXOMAIB Ta
1HHOBAIIHHO1 1H(QOpMAIIii, III0 CTUMYJIIOE 1THHOBALII MK TaJTy3sIMU Ta BCEPEIUHI HUX;

— TMpaBa IHTEJEKTYallbHOI BJIACHOCTI € PUHKOBUM MEXaHI3MOM TMOIIUPEHHS
3HaHb;

—  sIK e()eKTUBHI IHCTPYMEHTH, OPIEHTOBAHI HA PUHOK, IIPaBa 1HTEIEKTyalIbHOI
BJIACHOCTI1 JO3BOJISITH (hipMaM OLTBII TOBHO OTPUMYBATH MPUOYTOK Bl PU3UKOBAHUX
1 HEBU3HAYCHUX 1HBECTHIII;

— TpaBa IHTEJEKTyaJIbHOI ~ BJIACHOCTI CIIPUSIOTh  PU3UKOBAaHUM,
HEBU3HAYEHUM i JOPOTHM iHBECTHUIIISIM. IX 3aXMCT, OPi€HTOBAHMII Ha TIEpPCIEKTHBH,
CTUMYJIIOE KOMIIaHIi Ta OKpEMHX OCI0 1HBECTYBaTH y CTBOPEHHS HOBUX TEXHOJIOTIN
Ta HOBUX NPOAYKTIB, BKJIOYAIOYM IIOCTYNOBI BIOCKOHAJIEHHS, OCOOJMBO SKIIO
NpuOYTOK BiJ 1HBECTHUIIIM € JOBTOCTPOKOBHM, JI€ 1HBECTHIII BKIIOYAIOTh 3HAYHI
KOILUTH. BUTPATH a00 pU3MKH, a TAKOXK JI€ BUHAX1J UM TBIP MOKHA JIETKO CKOMIIOBATH

9H IMITyBaTH;
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— CTHMY.T CTBOPEHHS IHHOBAITIi

— MeXaHI3M I[NONIHPEHHA 3HaHb

— PO3KPUTTS BUHAXO/IIB Ta IHHOBAIIIHOI 1HQopMaIIi

B OTPHUMAaHHS MPHOYTKY Bil PH3HKOBHX OIepaIliil

— CTBOPEHHS MATPYTTS T H(PPOBOI €KOHOMIKH

BJIACHOCTI
1

I[TEPEBAT'Y 3AXUCTY
[HTEJIEKTYAJIBHOI

—  peryIroBaHHS TEMIIB Ta HAIIPSAMIB IHHOBAIIIHUX IPOIECIB

o CTBOPCHHA HOBHX pHHKiB

— BHpIIIATbHA POJIb CTHKY IHHOBAIIIH Ta HayKH

Pucynok 1 — I[lepeBaru 3axucTy IHTE€JIEKTYyalbHOI BJIACHOCTI, 3a MaTepiajlamMu

Iorcepeno: [1]

— TepeBaru  1HTEJIEKTyaJbHOI BJIAcCHOCTI It  IU(POBOI  EKOHOMIKHU.
Komm'totepu, TenekoMyHikallii, HamiBIPOBIAHUKH, PO3BAXKAIBHUNA Ta OCBITHIN
KOHTEHT Ta 1HIII 1H(pOpMaIliiiHi CeKTOpU Bce Olnblle 3anexarb Bif 00 €KTIB MpaBa
IHTEJIEKTyaJIbHOI BIIACHOCTI SIK MTPaBOBOT Ta €KOHOMIYHOT OCHOBH 1IUX TalTy3el;

— TpaBa IHTEJIEKTYyaJbHOI BIACHOCTI CTBOPIOIOTh HOBI PUHKH, OCKUIIBKM BOHU
IIJIJIATal0Th TOPTiBIIl Ta Mepeaayi;

— 3B'SI30K MDK TIpaBaMU IHTEJEKTYyaJbHOI BIIACHOCTI Ta JOTOBIPHUMU
MEXaHi3MaMH, TaKUMHU SIK JOOPOBLIBHI JIIEH31l, YyrOoau MpO PO3MOJILI, Tepeaada
MpaB, yroAW MPO POSITI Ta 1HII OPIEHTOBAHI HAa PUHOK TPAHCAKIIii, MO3UTUBHO
(dhopMye TeMIl 1 HalpsM 1HHOBALIIMHUX MPOLIECIB;

— TpaBa IHTEJIEKTYaJbHOI BJIACHOCTI BIAIIPalOTh BHUPIMIAJIBHY POJb Ha CTUKY
HAyKd Ta IHHOBAIINA. SKICTh yCiX EKOHOMIK 3aJeXWUTh BIJ iXHBOI 3aTHOCTI
3m00yBaTH, 3aXHINATH, IEpeKIagaTH, KOMOIHYBaTH Ta 3aCTOCOBYBATH 3HAHHS depes
HOBI MEPETUHU YHIBEPCUTETIB, MPOMUCIOBOCTI W ypsay Ta JEpPKABHO-TIPUBATHOTO
napTHepcTBa. [IpaBa iHTENEKTyanbHOI BIACHOCTI BIJITPAlOTh BCE OUIBIIT BaXJIUBY

poib Yy CHpI/IHHHi oYM IIO3UTHBHHUM TeHI[eHIIi}IM.
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Po3rnsnyTi mepeBaru, 10 OTPUMYE CYCHIJIBCTBO B HACTIOK IMPOBEICHHS
MOJIITUKA 33aXUCTy TpaB Ha OO’€KTH IHTENEKTYaJdbHOI BJIACHOCTI CTOCYIOTHCA
MePEBAKHO JBOX PIBHIB — MaKPOCKOHOMIYHOTO PIBHS Ta MEpeBar rajy3eBUX PHUHKIB
1 OKpeMHUX cy0’€KTiB rOCTIOAAPIOBAHHS — MIKPOEKOHOMIYHOTO.

MakpoeKkoHOMIYHI TepeBaru OXOPOHU I1HTEJIEKTYallbHOI B1I0OpaXkaloThCs Ha
HallloHaJIbHOMY piBHI. JloOpe mpoayMaHa TOJITHKA 3aXHUCTy 1HTEIEKTyaJIbHOI
BJIACHOCTI CTUMYIJIIOE €KOHOMIYHE 3POCTaHHS Ha MaKpOEKOHOMIYHOMY piBHI. Jlesiki
JOCJIITHUKA HAaBITh CTBEPKYIOTh, IO ICHYE MpsiMa KOpEJsllis MiX HalllOHAJbHUM
npodineM nojavi NaTeHTIB KPaiHU Ta ii EKOHOMIYHUM MPOLBITAHHSIM.

®. l'appi 3a3Hauae, MO 31 3pOCTAHHSM 3HAYEHHSI 3HAHb SIK PYIIINHOI CHIIU
IHHOBAIlI Ta €KOHOMIYHOTO 3pPOCTaHHS Yy BChOMY CBITI, MpaBa I1HTEIEKTyaJIbHOI
BJIACHOCTI CTalOTh LEHTPAJIbBHUMH B Cy4acHii ekoHoMill. Bin Bkasye: «lle oco0auBo
BIDHO B KOHTEKCTI MOTOYHHUX TJIOOQIBHUX TNPOOJIEM, SIKI BKIIOYAIOTh... 3MIHH
KJIIMaTy Ta NpoOJieMH JIepKaBHOI TOJITUKH, Takl SK OXOpPOHa 3I0pOB’S Ta
MPOIOBOJIbYA Oe3Meka. Y BCIX IIUX BUMAJKAaX JIFOAChKA TBOPYICTh Ta BUHAXIJIUBICTD
OynyTh CYTTEBUMHU JJIS TONIYKY PIIIEHb JUIsl CTAOTO MailOyTHBOTrO, a IMpaBa
IHTEJICKTyaJIbHOI BJIACHOCTI € B@XKJIMBHM I1HCTPYMEHTOM ISl CTUMYJIFOBAHHS Ta
BHUHAropo/u I1i€l TBOpYoCTi» [2].

Jxo3ed [lymmerep OyB OJHUM 3 NEPIIMX €KOHOMICTIB JIBaAMATOTO CTOJITTS,
Kl BHU3HAIM (PYHJAMEHTaJbHY BaXIMBICTh TEXHOJOTIYHUX 3MIH Yy Cy4YacHHUX
ekoHoMikax [3]. 3apa3 MIMPOKO BHU3HAETBHCSA, IO TEXHOJIOTIYHUN TIporpec i
30UIBIIICHHST JIIOJICBKOTO  KaliTally € OCHOBHUMH JIBUTYHAMH €KOHOMIYHOTO
3poctanHss B Crnomydenmx Illtarax Ta iHIIMX MPOMHMCIIOBO PO3BHHEHUX KpaiHax.
HocmimkeHHss MDKHapOAHUX ekcrepTiB, Takux sk Jhbxkoszed Ilrpayc [4] Ta
Kit Mackyc [5], 1eMOHCTpY€, 1110 TOCUJIEHHS 3aXUCTY 1HTEJIEKTYalbHOI BJACHOCTI B
KpaiHax, 0 pO3BUBAIOThCA, 30Kpema B bpazwunii, Kurai, [unaii ta [liBgenniit Adpuii,
MIPU3BEJIO J0 PI3KOTO 30UIBIIEHHS MPSIMUX 1HO3EMHHUX 1HBECTHIIIH, 5IKi, IK BBAXKAIOTh,

CIIPUSIIIA €EKOHOMIYHOMY 3POCTaHHIO.
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VY 3BiTi Opranizanii O6'eqaannx Hartiii 3 mpomucioBoro po3sutky (FOHIZIO)
BHUCBITJIFOETBCS 3MiHA MOJCJICH MPOMHUCIIOBOI ISIIBHOCTI SK TPSIMUN PE3ysIbTatr
BUKOPUCTAHHSI 3aCHOBAHMX HA 3HAHHIX PEXHUMIB MPUBJIACHEHHS 1HTEICKTyaJIbHOI
BJIACHOCTI. Y 1IbOMY 3BiTi OYJI0 3a3HAa4Y€HO, IO AJI TOTO, 00 KpaiHU «pyXaiaucs Mo
TpaekTopii TpaHchopMmamii (mo iHAycTplaiizaiii) mnoTpedyBald  Cepio3HUX
1HBECTHUIIIH y JOBIOCTPOKOBIN NEpCHeKTHBl y (HaKTOPH, IO TCHEPYIOTh 3HAHHS
(HIJKP, noctyn m0 iHTEIeKTyalabHOI BJIACHOCTI Yepe3 CIUIATy MATEeHTIB, POSUITI Ta
JIIEeH31HHI 300pH 3a CTpaTeriyHo IiHHI HOYy-Xay) [6].

MiKpOoeKOHOMIYHI MepeBaru CTOCYIOThCS BIACHUKIB 00’ €KTIB IHTEIEKTYaIbHOL
BracHocTi. [IpaBa iHTeneKTyaIbHOI BIACHOCTI JO3BOJIAIOTH MEPETBOPIOBATH 3HAHHS
Ta iHpopmaIlliro B 1oxia. CTaTUCTHYHI JaH1 MOPIYHOTO 3BITY «IHAWKATOpHU CBITOBOI
IHTEJIEKTyaJIbHOI BJIACHOCTI» IOKa3ylTh, IO KOMIIAHII pPO3IJISAAlOTh 3asBKH Ha
NaTEeHTH $K EKOHOMIYHY omopy. ['appi 3a3Hadae, mo icTopis MoOKa3zajia, L0
«KOMTaHI1i, SK1 MPOJIOBXKYIOTh 1HBECTYBAaTH B HOBI MPOJYKTU Ta 1HHOBAIli MiJ 4Yac
€KOHOMIYHOI penecii, MaTUMYTh HallKpauil No3ullli, 100 CKOpPUCTATHUCS IepeBaraMu
BiTHOBJICHHS» [2].

[aBecTHINi B JOCHIIKEHHS Ta PO3POOKU CTBOPIOIOTH HOB1 HOy-Xay. | BoHH
CKJIQJIal0Th E€KOHOMIYHY TIi€peBary OJHOTO0 BHUPOOHHKA TOPIBHSHO 3 HOY-Xay
KOHKYpeHTIB. Ll KOHKypeHTHa mepeBara CHpusi€ Kpalid MO3WIll HAa PHUHKY 1
JI03BOJIsIE KOMIMaHisIM OTpuMyBatu AoxiA. Lle cTBopeHe HOy-Xay Mae MOTEHITaN ISt
NIEPETBOPEHHS B IPOIIOBUI MOTIK.

KomMmaHis, sika yCniuiHo yrpasJisie IpaBaMu 1IHTEJIEKTYyalIbHOI BIACHOCTI, MOXKE
OTpUMATH BEJIMYE3H1 €KOHOMIUHI BUroau. CripaBe/yinBe 1 MPOTUIIEKHE TBEPIXKEHHS,
II0JI0 HEXTYBaHHS yNPaBJIIHHS MPaBaMU 1HTEJIEKTYaJIbHOT BJIACHOCTI.

CporogHi KOMIIaHISIM JOBOJAUTHCSA 3aKpIIJIIOBATH CBOi HOB1 IMO3MIlT B
€KOHOMIIIl 3HaHb. Y 0araTb0X MPOMHCIOBO PO3BHHEHUX KpaiHaX AaKTUBH Ta
BUPOOHWY1 TIO3MINT 3MIHHJIMCS BIJl MaTepiaIbHUX JIO HeMaTepialbHUX — BIJ
TpaAULIHUX (PaKTOpPIB BUPOOHUITBA, TAKUX SIK (DIHAHCOBI PECypCH YU MAIIUHH, JO

Takux GakTopiB, SK 3HaHHA Ta 1H(MoOpmarisa. 3apa3 KoMmMaHii BUKOPHCTOBYIOTH
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IHTEJIEKTyaJIbHY BJIACHICTH SIK BaXKIMBHM aKTUB y O13HEC-MOJENSAX, 3aCHOBAHUX Ha
3HaHHAX. KpiM Toro, mo6 oTpuMaTu BUTOAY BiJl HUX, KOMIIAHIi MIOBUHHI CTEKUTH 32
MM PO3BUTKOM, BUKOPHUCTOBYIOUM OCOOJHMBI PEXMMHU IPHUBIACHEHHA, SIKi
BU3HAUAIOTHCA CHEMUBIYHUMHE  (QYHKIISIMH  1HTENEKTyalbHOI BIacHOCTI. Bonu
iIBUIYIOTH CBOI IAHCH, BIPOBAKYIOUHN YIPABIiHHS 1HTEIEKTYaIbHOIO BIACHICTIO,
y3ro/DKYIOYM CBOi KOHKPETHI OpraHizalliiHi HaJallITyBaHHS Ta peai3yrdu
aJanToBaHy Ta aJEKBAaTHY CTpaTerito. B exkoHOMIlll 3HaHb CTBOpPEHHS OaraTcTBa

0a3yeThCs Ha 3HaHHAX Ta iH(GOpMaIlii, a 0TXKe, 1 Ha HeMaTeplalbHUX pecypcax.
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Koaynaesa 1.B.,

0.e.H, npogecop, npogecop xagpedpu exoHoMiuHOT
KibepHemuKku ma ynpasiiHHsa eKOHOMIYHOW Oe3neKolo,
Xaprxiecokuil HayioHanbHUL YHiGepcumem paodioeneKkmpoHiKu
INanomnuk b.B.,

acnipanm,

Xapxiscbkuil HayioHAIbHUL YHIGepcumem padioenieKmpoHiKu
TkaueHko A.I'.,

acnipanm,

XapxkiecoKkuii HayioHAbHUL YHigepcumem paoioeleKkmpoHiKu

TEOPETHUYHI ACIIEKTH OIIHKHA PU3UKY B CUCTEMI
EKOHOMIYHOI BE3IEKU CYB'EKTIB 'OCIIOJIAPIOBAHHS

VY cydyacHuX HECTaOUIBHMX yMOBax TOCIIOJIAPIOBAHHS Ta BUCOKOI KOHKYPEHIII,
Cy0'€KTH TOCIIOJIapIOBaHHS MalOTh MOCTIHHO PO3BUBATUCS Ta BIOCKOHAJIIOBATH CBOI
METOJM BEJCHHS TOCMOApPChKOI AisbHOCTI. [{jst oTpumaHHs 6akaHUX pe3yJbTarTiB,
HEOOX1THO e(EeKTUBHO OmepyBaTH yciMa (QaKkTopamH, SKi MOXYTh BIUTMHYTH Ha
pe3yabTati aisutbHOCTI. s Toro, mo0 BYacHO 3aroOirTH KPHU30BUM CHUTYAIlisIM,
HEOOX1THO KOPEKTHO CIIPOTHO3YBAaTH Ta MEPeN0aYUTH MOXKIIMBI BapiaHTH PO3BUTKY
MO} Ta iXHINM BIUITMB HA EKOHOMIYHY Oe3IeKy.

OniHka BIUIMBY BHYTPIIIHIX Ta 30BHIMIHIX ()aKTOPiB B CUCTEMI €KOHOMIYHOI
0€3IeKN € OCHOBHOIO CKJIAJIOBOIO OLIIHKU BIUIUBY PU3HUKIB, Ta € )KUTTEBO HEOOX1THOIO
MPOLEYPOIO I MIATPUMKH TISIBHOCTL MPUEMCTBA Ha
KOHKYPEHTOCIIPOMOXXHOMY piBHI. JIuille Mpu KOMILJIEKCHOMY MIAXOAl YIpPaBIiHHA
€KOHOMIYHOIO O€3MeKOI0 MOMKHA JOCAITH YCHiXiB. TomMy HEOOXIJHO BHUBaXKEHO
MOCTABUTHUCSA JIO MMTaHb BUSBJICHHS PU3UKIB Ta KOPEKTHOI OLIHKH IXHBOTO BIUIMBY Ha
rOCIIOAAPCHKY MISUTbHICTH CY0’ €KTa.

3a ocTaHHI POKH PO3BHUTKY TEXHOJIOTIM Ta CTBOPEHHS HOBUX E€KOHOMIYHUX
BIJTHOCHH, 3HauHa KUIbKICTh HAYKOBUX Ipallb OyJia MpHUALIeHa CYyTHOCTI €KOHOMIYHOT

Oe3neku Ta Oe3mocepeHbO BU3HAYEHHIO TAKOTO SIBUIA, K pu3MK. [IpoOiemam Ta
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OCOOJIMBOCTSIM  OILIIHKA PHU3HMKIB B CHCTEMI €KOHOMIYHOI Oe€3leku CyO'eKTiB
rOCIOJIapIOBAHHS MPHUCBSIUEHO TOPOOKM TakMx HaykoBliB, sk B. B. Kopanenko [1],
P. B. Ilikyc [2], O. €. Kopucrin, O.I. bapanoscekuit, JI. B. T'epacumenko,
O. M. Kamok. [3], 1. A.binoycosa [4], 1. A. bnank [5], K. C. T'opsiuesa [6],
T. B. IBantora, A. A. 3aiukoBcekuii [7], O.Bb. Xuxop, O. I. bapanoscekuii [8],
JI. I. Toneus [9], B. B. I'mymeBcekuii [10], A. O. €nidanos [11], JI. O. KoBanenko
[12], H. 1. PeBepuyk [13], T. O. 3aropua [14], O. C. Ipaninos [15] Ta inmri.

Ha ocHOBI po3rmsmy Ta TEpBUHHOMY aHajli3l HAyKOBHUX Mpalb Cy4acHUX
PO3pOOOK Teopli Ta METOMOJIOri 1H(OpPMAIITHOTO 3a0e3MEUYCHHSI XapaKTePUCTUKU
OLIIHKHM BIUIMBY PH3HMKIB B CHUCTEMI €KOHOMIYHOI O€3MEKH, MOXKHA 3a3HAYMTH, 110 B
JaH1 HIlll HAYKOBOI JISUIbHOCTI BIAKPUTAa HU3KA HE3aBEPIICHUX MHUTAaHb Ta JIYMOK.
[lep 3a Bce, B HAyKOBIM TeOpii MOXKHA 3HAWTH Oararo BU3HAYEHb CAMOTO TEPMIHY
«PU3UK», K1 B JESIKUX TPAKTYBAaHHSIX MPOTUPIYATh OJUH OJHOMY. TuM OuIbIe, Y
HAYKOBUX JOPOOKaxX BIJICYTHS €/IMHA Ta OJHO3HAYHA TyMKa, I0JI0 OI[IHKK PHU3UKIB B
cUCTeMl EKOHOMIYHO1 Oe3meku. OpHi€l0 3 BaroMMX NPUYUH € BIJCYTHICTb
3aKOHOJIABYOTO BPETYIIOBAaHHS OIIIHKM JAHOTO SBHUINA Ta HEOJHO3HAYHOCTI HOTro
MIPUPOTH.

MeToro JOCHIIKEHHSI € BUBYEHHS TEOPETUYHUX ACMEKTIB OLIIHKUA PU3UKIB B
CUCTEMI EKOHOMIYHOI Oe3MeKH Cy0'€KTIB rOCIIOJapIOBAHHS.

YacTkoBO, CKJIAAHOINI B YIPaBIiHHI PU3UKOM MOJSATAlOTh B TOMY, 110 OOMJIBI
BEJIMYMHU OLIHKH PHU3UMKY — TOTEHIIIHI BTpaTW Ta HMOBIPHICTh BUHUKHEHHS —
MOXYTh OyTH AyXe€ CKIaJHUMHU JUIsi BUMIPIOBaHHSA. IMOBIPHICTP NOMMIKH NpH
BHMIPIOBaHHI IMX JBOX KOHIICMIIIM 3aHaATO BHCOKa [1].

Orminka BIUIMBY PU3UKIB Ta CBOEYACHE 3amoOiraHHs MOXJIMBUX HeOe3MeK
JI0TIOMAara€ MaKCHMI3yBaTH MO3UTHBHUN €()EKT BIUIUBY OI[IHIOBAaHMX MOKA3HUKIB Ha
CTaH €KOHOMIKH, TIPH SIKOMY 3a0€31MeUy€eThCS:

— BHCOKE 1 CTIHKE €eKOHOMIYHE 3pOCTaHHS;

— e(eKTUBHE 33J]0BOJICHHS €KOHOMIYHUX MOTPEO;

— OlepaTHBHA peai3allis KOHTPOJIIO JEepPkKaBU 32 PyXOM 1 BHKOPUCTAHHSIM

HalllOHAJIBHUX PECYPCIB;
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— YCHIIIHUKA 3aXUCT E€KOHOMIYHHUX IHTEpEeCiB KpaiHM Ha HAIlOHAJILHOMY 1
MDKHApOJIHOMY PIBHSX.

Crhig 3a3HauYMTH, MO0 HA JaHUA MOMEHT HE ICHY€ 4YITKOi Ta IUTICHOI
XapaKTePUCTUKH JJI1 OJHO3HAYHOI OLIHKM BIUIMBY PU3UKIB B CHUCTEMI €KOHOMIYHOT
Oesmeku cy0’ekTiB TocmoaaproBanHs. [leprn 3a Bce, 1€ 3yMOBJICHO HEOOMEKEHICTIO
Ta PI3HOMAHITHICTIO MOXJIMBUX PHU3UKIB. A TaKOXX YUCTO TINOTETUYHUMHU TEOPISIMU
IJIaHYBaHHS BCIX MOJKJIMBHX BapiaHTIB Mepediry moiid B pamMKax €KOHOMIYHOI
JISIBHOCTI.

SIKII0 NepeKIacTH CIOBO «PU3UK» 3 TaBHBOIPELBKOI, TO JOCIIBHE 3HAUECHHS -
«cTpiMKa ckeis». lle 3HaueHHs MOXKHa TpakTyBaTH, SIK BKa3iBKy Ha IMOTEHIINHY
HeOe3MeKy, sIka MOXE CHITKaTH MOJOPOKHBOTO IMPH CXOPKEHHI HA ropy, a SKIIO
TOYHIIE, TO 3arpo3a oOBamiB [1]. lle € mOCUTh JIOTIYHUM, SKIIO HAKJIaJaTH IIe
3HAYEHHS Ha €EKOHOMIYHY JIISUIBHICTD 1 PO3MIISIATH YCHIX Y BUIJISIAL KpUBOI rpadiky.

BiTun3HsHI Ta 3apyOikKH1 y4eHI TIAIUIM 10 HACTYIMHOTO TPAKTYBaHHS JAHOTO
NoHATTS: «PU3MK — 1€ HE IO IHIIE, SK IMOBIPHUM 30MTOK, IO 3aBJIA€THCS
3M1MCHEHHSM TMEBHOro pimeHHs» [2]. ToOTo, HayKoBLI YpIBHIOIOTH PH3UK 13
30uTKOM. OTXeE OLIHKA PU3UKY — L€ JIMILIE aHaji3 MOKa3HUKIB, Kl BIUIMBAIOTH HA
piBEHb 30UTKIB, IPU BUKOHAHHI Olepaliii eKOHOMIYHOI IIsJIbHOCTI. B miapydHuky 3
€KOHOMIYHOI Oe3IeKu, Ha oCHOBI gochimxkeHb Kopucrtina O. €., 1o po3risay Oyino
3allpOTIOHOBAHO HACTYNHE BU3HAYCHHS pU3UKY: «Pu3uk — 1e WMOBIPHICTb
BUHUKHEHHS 30MTKIB a00 HEeJ0OoepKaHHsA MPUOYTKIB MOPIBHSHO 3 MPOTHO30BAHUM
Bapiantom» [3]. [laHe MOHATTSA OUIBII MIMPIIE i BUKIAJACHE Y BUIIIAII HMOBIPHOCTI.
Cnig 3a3Ha4MTH, 1O 1aHE BU3HAYEHHS BKJIOYAE y ce0e MMOBIpHI MPUOYTKH, TOOTO Ti
K1 MO’KHA OyJIO OTpUMATH MPH peasizaiii TMmoOTETUYHUX YMOB.

Cyassun 3 TepMiHy, JUIsl OLIHKM BIUIMBY PHU3UKIB B paMKax €KOHOMIYHOT
0e3reku, ToOTo A 3a0e3MeUeHHsl CTa0lIbHOrO POCTY €KOHOMIYHMX MOKAa3HUKIB Ta
3aJI0BOJICHHSI E€KOHOMIYHUX TMOTpeO, BapToO po3risnatd (akTopH, SKi MOXKYTb
BIUIMHYTM Ha BUHUKHEHHS 30UTKIB Ta HEOAEpX aHHA MpUOYTKIB, BITHOCHO
3allJIJaHOBAaHUX OYiKyBaHb. OJHAK, LUX MOKAa3HMUKIB HEIOCTATHBO ISl KOPEKTHOI

OIIIHKH, TOMY 1[0 BOHA HE TTOBHICTIO OXOILUTIOE CYTHICTh EKOHOMIYHOI OE3MEKH.
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[Ilo6 xpare poO3KPUTH CYTHICTh JAHOTO TMOHATTS B KOHTEKCTI €KOHOMIYHOL

0e3MeKku, BapTO PO3IIIAHYTH B3a€MO3B’S30K OCHOBHHUX €JIEMEHTIB PU3UKY Ta IXHIX

JOKEpEIT B pO3pi3i AISUIBHOCTI Cy0’€KTa roCrogaproBaHHS.

4 N

Pusuk — iMoBipHicTh
BUHUKHEHHS 30UTKIB 200
HEeZ00AepKaHHs MPUOYTKIB
MOPIBHSHO 3 MPOTHO30BaHUM
BapiaHTOM

o

xepena
PH3HKIB

\

\

— MOXIJIMBICTh BIJIXWJICHHS BiJ] mepen0auyBaHOi METH;

— IMOBIPHICTh JJOCATHCHHS Oa)KaHOTO PE3yJIbTaTy;

— Opak yIeBHEHOCTI B IOCATHEHHI IMMOCTABJICHO METH;
—MOXKITUBICTh, MaTEPiaIbHUX, MOPAJIHLHUX Ta IHIIMX BTPAT

s

<

CIIOHTAHHICTB;

BHUIIaIKOBICTB;

HAsBHICTH AHTArOHICTHYHUX TEHAEHIIIH, 3ITKHEHHS
CYTIepEeWwINBHX 1HTEPECIB;

HETMOBHOTa, Opak iH(opMmallii mpo 00'ekT, mpoIiec;
OOMEXEeHICTh, HEIOCTATHICTh MarepiajJbHHUX, (iHAHCOBOI,

TPYIOBHX Ta 1HIINX PeCypciB

/

3arpo3u BiJ pu3MKiB

A y——N

/ 3arpo3u NpUMIlCHHSM, \

yCTaTKyBaHHIO, TPAHCIIOPTY, SIKi
MOXYTh OyTH cipsiMOBaHi abo Ha
X 3HHIICHHS, 200 Ha BHECEHHSI
ICTOTHHX 0OMEXeHb Y 1X
HOpMaJibHE (DYHKLIOHYBaHHS. Y
LIOMY pPa3i 3arpo3u MOXYTh OyTH
pealtizoBaHi i1 BUIJISIOM
CTUXIHHUX (aBapifHUX) SBUII, 00
i, BUTJISIIOM JiSHB, 110
nepedyBaroTh y Mo il
KpuminanbsHOTO KO/IEKCY, KON
nepen0ayeHe 3aKOHOM ITOKapaHHs

QaﬂeKBaTHe 3aBJaHHUM 36I/ITK3M/

/ 3arposu inpopmarii, \

IIePEeBaXKHO CITPSIMOBaHi Ha il
HETJIaCHE OJICPIKaHHS,
3HUIICHHS 1 Moudikarito. [1i
3arpo3u MOXKYTh OyTH
peasi3oBaHi 3a JJOIIOMOT'0I0
areHTiB (BUKPaJCHHS,
BUKOPHCTaHH:) a0o 3a
JIOITOMOTOI0 CIIEIIATEHIX
TEXHIYHMX 3ac00i1B. SIK BimoMoO,
BapTICTh TEXHIKH 3
MIPUCTABKOIO «CTIeIiabHI»
3HAYHO 3POCTaE, a oriaTa
Tparli MOTeHIIHHUX areHTiB

/3arp031/1 nepcoHainy i\

KIII€EHTaM, MOXYTh
MaTH sIK (pI3UIHAN Ta
TICUXOJIOTTUHUHA
xapakrep. Ile MoxyTh
OyTH aKTH HACHJILCTBA,
[IaHTaXY Ta
HACWJILHUIIBKMX IIi.
TyT Tako)K MOKHa
MIPOCTEXKUTH JIii,
CIpsSIMOBaHi Ha
NPUMYLTYBaHHS
BUKOHATH BU3HAYEHI
yMoOBH, a00 omcTa 3a

K 110-HeO Y Ib / TaKoi TEHJEHIIIT He Mae /

Pucynox 1 — Haciiaku BIiMBY pU3UKIB Ha MisUTBHICTH IAPUEMCTBA

IDrcepeno. [3]

AHani3 HayKoBUX JiKepen [4-9], skuil 0XOIUTIoe pi3Hi Teopii OLIHKU PU3HUKIB,

MOKa3aB, O HAYKOBI[l OMHCYIOTh PI3HOMAaHITHI MPUHLMIN MIOAO iX Kiacudikamii. 3

iXHBOIO JIOTIOMOT'OK0 MOKHa MpOaHali3yBaTH HaW3arajbHIII O3HAaKW Kiaacudikarii
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PU3UKIB, II0 MOXYTh BHHHMKATH IIiJi 4aC EKOHOMIYHOI MJISUIBHOCTI OyIb-sIKOTO
cy0’€eKTa rocrnoaproBaHHs.

[apopmarniss mpuBegeHa Ha puc. 1, M03BOJIAE Kpalle PO3KPUTH CYTHICTD
MOHATTS, KiIacu(piKyBaTH pPHU3UKHA Ta BHUSBUTH OCHOBHI IIOKa3HHUKH, SIKI BapTO
PO3TJISTHYTH JJIsI OLIIHKYA MOTO BIJIMBY B CUCTEM1 €KOHOMIYHOI O€3MEeKH.

Ha ocHOBI mnpoBeneHoro ananizy HaykoBux watepianiB [10-13], moxxHa
3pOoOUTH MPUITYIICHHS, [IIOJI0 TIOHATTS OI[IHKY BIUTUBY PU3UKY. | BU3HAUUTH HOTO, SIK
KOMILIEKCHHM TIPOIIeC, SKUH BKJIIOYA€ B ce0€ BUPIMICHHS MEKUTHPKOX MOCIIJOBHUX
3aja4:

— BUSIBJICHHS Ta aHAJII3 TOTCHIIIMHUX MO, K1 MOXKYTh HETaTUBHO BILUTUHYTH
Ha JIoJicH, akTUBU ab0 HABKOJIMIIHE cepenoBuie (ToOTO, aHali3 WMOBIPHUX
HeOe3IeK, sIKI BIUTMBAIOTh HA IPOTHO30BaHUM pe3ybTaT AiSUIbHOCTI);

— CTBOPEHHS TIMOTETHUYHUX CYJKEHb MPO MOXIJIMUBOCTI 3alOOITaHHS PHU3UKY
Ha OCHOBI MPOBEAEHOTO AOCIIHKEHHS, 3 YpaXyBaHHIM OCHOBHUX (PAKTOPIB BILUIMBY
(ToOTO, OIliHKa HEOEe3NeK, Ha OCHOBI iX WMOBIPHOCTI BIJTBOPEHHS Ta CTYIEHIO
BIUTMBY Ha pe3yJbTaT AiSIILHOCTI).

VY3arajapHIOIOUH Pi3HI MIAXOAU 0 OLIHIOBAHHS €KOHOMIYHUX PU3HKIB, MOXKHA
BUJIUIMTH MIEBHY MOJIEJIb TAKOTO OLIHIOBaHHS [9]:

— BU3HAUEHHS 3allIKaBIEHUX OCI0 (KOPUCTYBadiB aHAMITHYHOI 1HGOpMAIii:
MEHEJKMEHT MIJNPUEMCTBA, BIACHUKM KOPHOPATUBHUX IMpaB, 0COOM MpUKMaroyi
CTpATEriyH1 PillICHHS);

— BUOIp KJIIOYOBHX IIOKAa3HUKIB, IO SKHAWKpaIlle XapaKTepu3yloTh MEBHY
€KOHOMIYHY aJbTEpPHATHUBY (BapTO OMUpPATHCS Ha OLIHIOBAHI MOKAa3HUKH, SIKI MOYKHA
MEPEBIPUTH 32 BU3HAUYCHUI MEep10 Yacy);

— BU3HaueHHsA (AKTOpiB, fAKI BAXKO OIIHUTH 3 TOYKH 30pYy IXHBOTO
0e31mocepeIHbOT0 BIUIMBY HAa €KOHOMIYHHM PU3UK;

— YCTaHOBJICHHS TPAHUYHUX OI[IHIOBAHUX MEX PHU3HKY;

— ONpALIOBaHHS TiNOTe3, II0AO0 BHU3HAUEHHS PHU3UKOBOI albTEPHATHBHU Y

BUIAJIKy HACTAHHS KPU30BOi MOJII.
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OTxe, OllIHKA PU3UKY BU3HAYAE MOJKJIMBI HEMIACHI BUITAJIKH, X IMOBIPHICTH i
HACJI/IKK, @ TaKOXX TOTOBHICTh MPOTUMIIT 10 Takux moiid [14]. Pe3ynpTaTté 1bOrO
MpoIecy MOXYTh OYTH BHPaKEHI KUIBKICHO a00 SKICHO, B 3aJ€KHOCTI BiJ
MIPOAHAJII30BaHUX TMOKA3HUKIB YW OKPEMHX TinoTe3. BapTo 3a3HaumTH, M0 OIlIHKA
pu3NKy, B Oyap sKili ¢opmi, € HEBII'€EMHOI YaCTUHOIO 3arajbHOi CTpaTerii
yOpaBIiHHS pU3UKaMu. YuM JeTalpHIIIE Ta sKICHIIIE OyJae MpoBeAcHa OIlIHKa
BIUTUBY PHU3UKY 1 OCHOBHHMX (PAKTOpIB UM TMOKA3HUKIB SIKI BIUIMBAIOTh Ha IOTO
BiJITBOPIOBAHICTh, TUM OUIBIIEC MIAHCIB € JJI YCIHIIIHOTO 3amoOiraHHs KPHU30BHM
CUTyallisIM Ta 3MEHIICHHS OyIb-SIKUX TOTEHI[IWHUX HACIIJIKiB, TMOB'SI3aHUX 3
pusukom [15].

OTxe, BUXOJAYM 3 MPOAHATI30BAaHUX MATEpialliB, BApTO 3a3HAYMUTH, IO
roJIOBHA OCOOJIUBICTh OLIHKM BIUIMBY PH3UKIB B CHCTEM1 E€KOHOMIYHOI Oe3leKu
cyO’€KTIB rOCIIO/IAPIOBAHHS MOJIATAE B CAMOMY TPAKTYBaHHI sIBUIA «pU3UK» . ToOTO,
HOTO HEOJHO3HAYHICTh Ta BIJCYTHICTh IPABOBOTO BPETYJIIOBAaHHS BIUIMBAE Ha
TOYHICTh OLIIHKM Ta MOJKJIMBICTh KUIBKICHOTO TpakTyBaHHA. YuM TOYHIIIE Ta
AKICHIIIE OyJie MpOBEJeHE BU3HAYECHHS OCHOBHUX HEOE3MEeK, TUM SIKICHIIIOW Oyjae
OIlIHKAa iXHHOTO BIUMBY. JIJIS YCHIITHOI OIIHKM BIUIMBY PHU3UKIB B CHCTEMI
E€KOHOMIYHOi Oe3neKku CyO0'€KTIB TOCMOJapIOBaHHS, MEPII 32 BCE BAPTO PO3IIISIATU
KOMIUIEKCHUM T1IX1]] OI[IHKM OCHOBHMX TMOKAa3HUKIB SIKI BITUBAIOTH O€3MOCepeaHbO

Ha pe3ynbTar.
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ma ynpaeinHsa eKOHOMIUHOW 0e3NneKoio,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu
Kiaumenko 1.0.,

cmyoenm,

Xapriecokuii HayioHabHUL YHIGepcumem paodioeneKkmpoHiKu
Manjasina B.1.,

cmyoenm,

Xapxiscokuil HayioHAIbHUL YHIGepcumem padioeneKmpoHiKu

TEOPETUYHI ACIIEKTH 3ABE3NEYEHHSI EKOHOMIYHOI BE3IEKU
HIAITPUEMCTBA

CporojHi BeNHMKa KUIBKICTh YKpPaiHCBbKMX KOMIIAHIA 3a3HAIOTh CHATy
BUPOOHMIITBA, MepedyBalOTh Ha TEPEIIOMHOMY eTari abo mepedyBaroTh y CTaHi
OankpytcTBa. Taka cuTyalis CTBOPIOE 3arpo3y i E€KOHOMIYHOIO  Ta
I IMPUEMHMITLKOTO TOTEHINANy perioHy. AJKe SK HEBiJ €éMHA YacTHHA €KOHOMIKH
OyIib-sIKe MAMPUEMCTBO 3a0e3Meuye KUTTEMISUIBHICTh 0araThoX JIrojeH, 0epe Ha cede
colliaibHi 000B’SI3KH, BAKOHY€E BUPOOHMYI (DYHKIIII.

VY cydyacHUX yMOBaX rOCHOJIapIOBaHHS TMOHSTTS «0e€3MeKa» 3HAMIIIO IIHPOKE
3aCTOCYBaHHS y BCiX cdepax AisUTBHOCTI PI3HUX CYO’€KTIB TOCHOJApIOBAHHS.
ExoHomiyHa Oe3neka MiANPUEMCTBA TICHO TMOB'I3aHa 3 BUPOOHUIITBOM TOBApIB,
VOpaBIIHHSA TMPOEKTaMHU, HAJaBaHHSIM TIOCIYT Tomo. Bix iXHBOT OmepaTMBHOCTI
3aJIEKUTh EKOHOMIYHHI CTaH KpaiHH y I[IJIOMY.

TeopernuyHi Ta MNpUKIATHI AaCTEKTH 3a0€3Me4YeHHS EKOHOMIYHOI Oe3MeKu
MIAIPUEMCTBA JOCTIDKYBAIMCA Yy poOoTax 0ararbOX HAYKOBIIIB, CEpel SIKUX

B. B. €BnokumoB, O.B. Omiiauk, M. O. Ipumumen, O.O. I'pumenko [1],
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P.T. Maiictpo, T.B.Ilonmo3osa, [2], JI.B. Ilmamii, M.B. InpkeBuu [3],
T. O. Menixoa [4], I. B. HoBuk [5] Ta iHmmi.

[IpobnemaTuka 3a0e3meyeHHs €KOHOMIYHOI O€3MeKH MIAMPUEMCTB B yMOBax
udpoBux TexHosorii 1 mangemii COVID-19 3naiinuia BimoOpaxeHHs y poboTax
takux aBTopiB, sk K. C. XKanpko, JI. M. Camoiinenko [6], B. . Bakait [7],
O. B. Onbmiancekuii, M. JI. Kpamuaninosa [8] Ta iHIIHX.

Oco0nMBOCTI  €KOHOMIYHOT  TOBENIHKH  MIATNPUEMCTBA B KOHTEKCTI
0€3MEeKOOPIEHTOBAHOIO  YIPABIIHHS  JOCHIKYBAIUCS TaKUM HAYKOBIISIMH, SIK
A. M. tanrper, M. M. Kapaiwm, I. A. Hltanrper [9] Ta iHmmmu.

Oco6mmBocTi (hopMyBaHHS MeXaHI3MiIB 3a0€3MEUYCHHS €KOHOMIYHOI Oe3neKu
HIANPUEMCTB pO3TJsAanucs y poborax Takux yuyeHux, Ak B. O. Xpucrogopos,
€. I'. Auapromenko [10] Ta iHIIMX.

MeToo poOOTH € JOCHIIKEHHS TEOPETUYHHUX AaCHEKTIB 3a0e3NeUeHHs
€KOHOMIYHO1 0€3MeKH MiANPUEMCTBA.

Ha ocHOBI orysiy HaykoBOi JIITEpaTypd MOXHA 3pOOMTH BHUCHOBOK, IO
€KOHOMIYHa Oe3reKa MiaIMPUEMCTBA — 1€ KOMIUICKCHE TTOHSTTS, III0 MICTHTh OCHOBHI
(bakTOpH BIUIMBY Ha ii pIBEHb:

— cyO'ekTH (KOHTpareHTH Ha BCIX PIBHAX YMPABIIHHS), 3 IKUMH HIATPUEMCTBO
B3a€EMO/II€ TIPH 31HCHEHHI CBOET TOCMIOAAPCHKOT MISITBHOCTI;

— BHYTpIILIHE CEPEIOBUILE MIITPUEMCTBA SIK Cy0’ €KTa rOCIOIapIOBAHHS;

— 30BHIIIHE CEPEJOBUINE, 3 SKAM IOCTIHHO B3a€EMOJIE MIANPUEMCTBO TMPHU
3/I1MCHEHHI CBOET TOCMIOAAPCHKOI ISITBHOCTI.

ExonomiuHy Oe3neky MIJNPUEMCTBA MOXHA pPO3MNIAATH SK YMOBY
CTaOLIbHOTO (PYHKIIIOHYBaHHS Ta PO3BUTKY MIANPUEMCTBA, a TAKOXK YMOBY 3aXHCTY
(1HaHCOBUX 1 MaTeplaibHUX PECYPCiB MIANPUEMCTBA BiJ 30BHIIIHIX 1 BHYTPIIIHIX
HeOe3MeK 13arpo3, 0 BUHUKAIOTH Y TIPOIIeci B3aeMOIT 3 O13HEC-CepeIOBUIIIEM.

[Tig cuctemor0 eKOHOMIYHOI O€3MeKH MiANPUEMCTBA PO3YMIIOTh CYKYITHICTb
€JIEMEHTIB, 110 B3a€MO3aJIC’kKH1 Ta B3AEMOJIIIOTh MK 0000 (Cy0’€KTH €KOHOMIYHOI

0e3MeKu), MaloTh CIUIBHI ITl, MaTepiadbHO-TEXHIYHI PEeCypCH, TEXHOJOTIi, (hopMu
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Ta METOAM JiJIsi OOpOTHOU 3 pealbHUMHU Ta MOTEHLIMHUMHU 3arpO3aMy BHYTPIIIHHOTO
Ta 30BHINIHHOTO CEPEIOBHIIIA.
Cuctema 3a0e3nedeHHs €KOHOMIYHOI O€3MEeKH MiAIMPUEMCTBA IIiJI BILTMBOM

(bakTOpiB 30BHIMIHBOTO Ta BHYTPIIIHEOTO CEPEOBHUIIA HaBeIeHa Ha puc. 1.

Bxin Buxing
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Pucynok 1 — Cucrema 3a6e3medueHHs] EKOHOMIYHOI O€3MeKH MiITPHUEMCTBA

icepeno: pospobneno asmopamu

Jo ckiamy BHYTpIIIHIX CYO’€KTIB CHUCTEMU €KOHOMIYHOI O€3MeKH BXOSTh
KEpIBHUK MIANPHUEMCTBA (BJIACHUK), CTPYKTYPHHI MIIPO3ALT €KOHOMIYHOI O€3IeKH,
VOPAaBIIHCHKUM  TIEpPCOHA] Ta TMPAIiBHUKK  MIAMNOPSAKOBAHUX  CTPYKTYPHUX
M1PO3LIIB.

Jo ckiaay 30BHIINIHIX CY0'€KTIB CUCTEMH €KOHOMIYHOI O€3MEKH BIHOCSATHCS:

— OpraHM Jep»KaBHOI BJIaJU Ta YNPaBIIHHS, MPaBOOXOPOHHI OpraHu, cy0'eKTH
HeJepKaBHUX CUCTEM O€3MeKH;

— CHUCTEMU O€3IeKH MiAMPUEMCTB-TIAPTHEPIB;

— 3aco0u MacoBoi 1H(pOpMallii, FPOMAJCHKI Ta MOJITUYHI OpTraHi3allii.

Bin edekTuBHOI JISIBHOCTI CIYXO €KOHOMIYHOI Oe3neku (Iiapo3auTiB
MpAaliBHUKIB) 3aJ€KUTh YCHIIIHA iSJIBHICTh IOAO MOMEPEIKEHHS BHYTPILIHIX 1
30BHIIIHIX 3arpo3 MAMPUEMCTBA Ta pearyBaHHS Ha HUX.

[Tizgpo3ain eKOHOMIYHOI O0e3NeKH MIANPUEMCTBA € CTPYKTYPHHUM MIIPO3ALIOM,

SKAW TIIOPSIAKOBYETHCS O€3MOCepeIHbO KEPIBHUKY Ta CHIBOPAIIOE 3 1HIIHUMHU
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CTPYKTYPHUMHU TiAPO3ILJIAMA Ta 30BHINIHIMH CY0'€KTaMHU JEP>KaBHOI Ta HEJEP>KaBHOT
cUcTeM Oe3IeKH JIJIs 3a100IraHHs, 3MEHIIIEHHS Ta pearyBaHHs Ha HEOE3IeKH, 3arpo3u
Ta PU3UKUA 3 METOI0 CTBOPEHHSI YMOB JUIS CTajJoro (PyHKI[IOHYBaHHS Ta PO3BUTKY
M1AIPUEMCTB.

Ha cphorosni BenMKi BITYM3HSHI MIANPUEMCTBA CTBOPHIIM Y CBOIX CTPYKTYpax
CrieHiaJIbHI MAPO3IN 1Ji 3a0e3MeUeHHs €KOHOMIYHOI O€3MeKH MUX MIIINPUEMCTB.
OpHak Ha TMpakTULl Yy 3HAYHOI KUIBKOCTI KEpIBHUKIB IUX MIAPO3IUTB HE
c(hopMOBaHO PO3yMiHHS OE3MEKH K OCHOBHOT €KOHOMIYHOI JISTTLHOCTI, HEMA€E 3piioi
Ta e()eKTUBHOT HAYKOBOi CUCTEMH OLIIHKK Ta FapaHTYBaHHS €KOHOMIYHOI Oe3MeKH, a
TaK0X HEMa€ TEOPETUUHOTO 3a0€3MeUEHHS, 1110 3HAYHO 3HUXKYE iX €()EKTUBHICTb.

3 pI3HOMAHITHHX ICHYIOUHMX 3arpo3 HEOOX1AHO BUJLIUTH 3arpo3H, SIKI MOXKYThb
MIIIPBAaTH  NOTEHI[aJl MIANPUEMCTB TM1J BIUIMBOM (DAKTOpIB, CIPUUYMHEHUX
BIJICYTHICTIO YHM CIAOKICTIO HAayKOBO-TIPOMMCIIOBOI TMOJITHKA KpaiHU B peaibHIM
ekoHOMIIll. TOMy BaXJIMBO aHaNI3yBaTH Ta OIIHIOBATH (PAKTOPH, IO BIUIMBAIOTH Ha
CTBOPEHHS I[LOTO 30BHIIMIHBOIO OI13HEC-CEPEAOBUINA, SKI CHPUSAIOTH TEHJCHIIT
BUPOOHMYUX MOKIIMBOCTEH Ta 33JJOBOJIbHAIOTH 1XH1 IHTEPECH.

Cny>x0a 6e3reku Ha MiANPUEMCTBI BUKOHYE TakKi (PYHKITIi:

— oprasizailisi OXOPOHU B IPUMIIIICHHS;

— po3poOKa Ta y3roJKEHHS JOKYMEHTIB, OB’ SI3aHUX 3 3aXUCTOM KOMEPIIIHHOT
TAaEMHHUIII;

— po3poOKa Ta BOPOBAPKCHHS 3axXOJIB IIOJO OpraHizamii 3axucTy
KOMEPIIIHOT TAaEMHUIIL, 31HCHEHHS KOHTPOJIIO 3a JOTPUMAHHSIM BUMOT JI0 J1JIOBUX
JIOKYMEHTIB,;

— BUSBJICHHSI KaHAJIIB BHUTOKY KoMepiiitHOi iH(opmarii Ta iHdopmarii 3
O0OMEXEeHHUM JIOCTYIIOM, PO3po0OKa 3aX0/1B 1010 YCYHEHHS TaKUX BUIA/IKIB;

— pobota 3 00Ky (KUIBKICTh, MEPIOJUYHICTD, XKEPENa) MOPYIIEHb PEXKUMY
0e3MeKH Ha MiANPUEMCTBI, & TAKOXK 3 OOKY MapTHEPIB a00 KOHKYPEHTIB;

— opradizaiisi CiIyXOOBUX pO3CIiIyBaHb y BHUMAAKY PO3TOJIOLICHHS
KOMEPIIHHOT TAEMHMUII, BTPATH JIJOBUX JOKYMEHTIB Ta 1HIMHX ()aKTIB MOPYIICHHS

O€3MeKH MiANPUEMCTBA;
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— TIOCTIMHHUI TIeperyisig Ta OHOBJICHHS BIJJOMOCTEH, IO CTaHOBJIATh
KOMEPIIHY TAEMHHUIIIO IJIs1 M1ITPUEMCTBA;

— MOHITOPUHT HOPMAaTHUBHO-TIPAaBOBOi 0a3W, W0 pErJIaMEHTy€e MOPSA0K
oprasizarlii 6e3mexu Ta 3axXucTy iHdopmMalii Ha TANPUEMCTBI;

— KOHTPOJb 32 JOTPUMAaHHSIM BHUMOI HOPMATHUBHUX JIOKYMEHTIB 3 MHUTaHb
3aXHCTy KOMEPIIIHHOT TAEMHMIII;

— opramizaimisi ~ TPOBEJACHHS  CUCTEMAaTUYHUX  HaBYaHb  IPAIiBHUKIB
nianpueMcTBa (y TOMY YHCII MPaliBHUKIB CIIy:kKOM O€3MeKH) 3a BCiMa HampsMaMu
3a0e3MeUYeHHs] eKOHOMIYHOI Oe31eKH (y TOMY YHCIIl 3aXUCTY KOMEPIIHHOT TAEMHHUIL);

— oOJiK 1 KOHTpPOJIb JOKYMEHTIB y  ceiidax, B SKUX 30epiraroThCs
KOH(1IEHIIIIHI Manepu, a TaKoXK OOJIK Ta OXOpOHa CIELIAJIbHUX MPUMIIIEHb 1
TEXHIYHHUX 3aCO0IB;

— opranizaimisi poOOTH MO0 MIATPUMKH 3B’S3Ky 3 MPaBOOXOPOHHUMU
opraHamu ¥ ciry:x6amu 0€3MeKu IMiANPUEMCTB-TIAPTHEPIB.

Takum ynHOM, ycHilmHe (YHKUIOHYBaHHS Ta CTIMKWNA €KOHOMIYHUN PO3BUTOK
MIANPUEMCTBA 3aJIEKUTh BiJ MPABUIBHO MOOYJOBAHOI CHUCTEMH €KOHOMIYHOT
Oesreku, 1i Oprani3amiiHOrO piBHS Ta €QEKTUBHOCTI MiJ BIUIMBOM (HaKTOPIB

30BHIIIHBOTO 1 BHYTPIIIHHOTO CEPEIOBUIIIA.
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YIIPABJIIHHA PUBUKAMMU B KOHTEKCTI 3ABE3IIEYEHHA
EKOHOMIYHOI BE3NEKHU NIJIPUEMCTBA

CyuyacHuil pO3BUTOK E€KOHOMIKM YKpaiHH CYNpPOBOJKYETHCS BUHUKHEHHSIM
KPU30BHUX SIBUL B AISUTBHOCTI OKPEMHUX CYO’€KTIB TOCHOAAPIOBAHHS, 110 BUKJIMKaHI
JIOBTOTPUBAJIOID CBITOBOIO (DIHAHCOBOIO KpPH3010. 3a TaKMX YMOB pHU3HK CTa€
HEB1JI’€EMHOIO CKJAJI0BOIO0 iX AisUIbHOCTI. IliqnpHeMHMIIBKI PU3UKA B OCHOBHOMY
CTaHOBIISITh BEJIMKY 3arpo3y AJsl KOMEPUIHHUX MiAPHEMCTB.

Heo0xigHo TakoX BUAUISATH PU3UKHU, TTOB’A3aH1 3 €KOHOMIYHOIO aKTUBHICTIO Ta
MOBEJIHKOI, TOOTO pe3yJbTaTaMH MIANPUEMHUIBKOI AISUIBHOCTI (BUPOOHUIITBO,
TPAHCIIOPT, TOPTiBIs, (PiHAHCH) Ta EKOHOMIYHUMU TIpoliecaMu (PU3UKH, CIIPUYMHEHI
€KOHOMIYHUMH 3MIHaMHU, BaJlfOTHI, 1HQAmiAH). Lle o0ymoBItoe HEOOXINHICTH y
po3po0Il Ta BIPOBAIKEHHI BIAMNOBIAHMX MEXaHI3MIB YNPaBIIHHS PU3UKAMU B
KOHTEKCTI €KOHOMIYHOi O€3IeKH MiAMPUEMCTBA.

JocmimpKkeHHSIM MpoOJieM YIIPaBIIiHHA PU3UKaMU B CUCTEM1 €KOHOMIYHOI Oe3MeKu
M AMPUEMCTBA MIPHUCBSTUEH1 nparti OaraTbox YUECHUX, cepen
sakux: O. M. I'epacumenko [1], T.M. Konecauk, O. Il KononraeBcokuit  [2],
B. C. Ilonomapenko, C.B.Kasyn [3], O.M. Crapenska [4], I.M. Yupsaa,
O. A. boskyH [5], FO. O. UIBers [6], M. M. Tumormuk [7], T'. B. Jlanierko [8] Ta ixmmi.
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MeToro poOOTH € PO3KPUTTS TEOPETUUHHUX ACIICKTIB YIPaBJIIHHS PU3UKAMU B
CUCTEMI EKOHOMIYHOT O€3TeKHU MiIPUEMCTRA.

Exonomiyna Oe3rneka MiANPUEMCTBA PO3IIISIAETHCS SIK CTaH BUKOPUCTAHHS
pecypciB a7 3a0e3MeueHHs 3aXUCTy MOro eKOHOMIYHHUX 1HTEpPECiB BiJ] BHYTPIIIHIX 1
30BHIIIHIX 3arpo3, a TAKOX CTBOPEHHS HEOOXIHUX MEepPeIyMOB Il TTOTOYHOTO Ta
JIOBITOCTPOKOBOTO  CTQJIOTO PO3BUTKY HAa OCHOBI BHUKOPHUCTaHHS (DIHAHCOBOIO
noTeHIiany [3].

[Ipote, BpaxoByHOUYM MPAKTUYHUN JOCBIJ] BHUKOPUCTAHHA (PIHAHCOBOTO
MOTEHITIATY ITiAMMPUEMCTBA, YMOBH, 110 BUHUKAIOTh y IIbOMY MPOIIEC], TPU3BEIYTH 10
MOSIBU TEBHUX pu3MKiB. L[lI pu3uku mOB’sA3aHI 3 KPHU30BOK CHUTYall€ld Ha
MIIIPUEMCTBI Ta y BCIM ramysi. [HKOJIM Taki pU3MKH MOXXYTh MPU3BECTH JI0 KPHU3H,
sKa TIPU3BEJE 0 MaJiHHSI BUPOOHUIITBA. Y BIJINOBIIb HAa MOJI0HI CUTYallil MPOBIAHI
KOMITaHii pO3ropTaloTh AHTUKPU3OBY JISUIbHICTD.

VY uinoMy JiSIBHICTE KOXKHOTO MIJNPHEMCTBA TOB'SI3aHa 3 puU3MKOM. Mipa
HOT0 PU3MKOBAHOCTI 3aJIEKUTh BiJ] PO3MIPIB, YHCEJIBHOCTI MpPAIIBHUKIB, PO3MIPY
aKTHUBIB, HOMEHKJIATYpH Ta aCOPTUMEHTY MPOAYKIIii, CECTMEHTIB PUHKY 30yTy TOIIO.

3a MM KpUTEpIeEM MIAMPUEMCTBA MOKHA PO3IUIMTH HA TaKl TPYIIH:

— BEJIMKOTO CTYINEHS pPHU3UKY — II€ BeJIUKI 3aBoau, ¢Gadpuku, 00 BOHU
HaWOIBII PECYpCOMICTKI, MAalOTh BEJIMKUN TOBApoOOIr, 3HAYHY YHCEIbHICTh
MepCcoHaIy;

— CEpeIHbOr0 CTYyMEeHS pU3UKy, B TOMY UYHCIl CUIBCHKOTOCIIOAAPCHKI
MIIMPUEMCTBA, OCKITBKHU 1X JISUIBHICTh 3QJICKUTH Bl MPUPOJHUX YMOB, OCHOBHUM
3ac000M BUPOOHUIITBA € 3eMJIs, a X €(PEKTUBHICTH 3aJCKHUTh BiJl TOTO, HACKIIbKU
BOHU €(DeKTUBHO BUKOPUCTOBYIOTH Il pECYpCH;

— MAaJIOTO CTYIEHS PU3HKY, 0 SKUX BITHOCHUTHCS Majiuid Oi13HEC, arpOKOMITaHi1
Ta (pepMepCchKi TOCIOapCTBa Yepe3 X HEBEIMKUNA MaciiTad, Majie BUPOOHHIITBO Ta
MICIICBHI PUHOK.

[Tomin pu3MKOBaHMX KOMITaHIM Ha TPYNUd MOXKE J0JaTKOBO BHU3HAYHUTH

CTYIIIHB 1 BEJINYMHY CaMOTO PU3UKY. Pu3uku ciij nependoauuTy, mod pilieHHs M010
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YHUKHEHHS PHU3UKIB MOXHa OylI0 MNPUUHATH BYacHO. Y OUIBIIOCTI BHUMAAKIB
e(EeKTUBHICTb yNPABIIHHI PU3UKAMH 3aJICKUTH B Ki1acu(iKallii pu3uKiB.

Knacudikariro pu3uKiB CiiJl po3TIsgaTH SK BITHECEHHS PU3UKIB JI0 PI3HUX
rpynl 3a TMEBHUMH XapaKTePUCTUKaMH (30BHIIIHIMH Ta BHYTPIIIHIMH) IS
JoCsTHEHHS OakaHuX pe3ynbTaTiB. HaykoBa Ta oOrpyHTOBaHa Kiacudikailis pu3HKiB
MOKE YITKO BU3HAUUTH TO3MIIII0 KOKHOTO PU3HKY B 3arajibHii CUCTEeM1 yIpaBJIiHHS.
[e 103BOJIsIE BAKOPUCTOBYBATH MIEBHI METOIU Ta MPUIOMH B yIIPaBIiHHI pU3HKAMH.

[lin onTUMaIPHOK CHCTEMOI Kiacudikaiii ciiJ po3yMIiTH BpaxyBaHHS
PO3YMHOTO PO3MOALTY XapaKTepUCTUK pU3HKy. Lle mo3Bossie po3rasgaT Moro BILUTUB
Ha BCIO JISUIBHICTH KOMIIaHIi Ta ramdy3eBl 00'ekth B wHuioMmy. OnTumanbHa
kinacudikamis 3a0e3rneuye CHOPUMHATTS PU3UKY SK €JIeMEHT BCIE CHCTEMH
YIpPABJIIHHS.

CyKynHICTb PU3HMKIB, 1110 BIUTUBAIOTH HA (DIHAHCOBO-TOCTIOJAPCHKY MISUIbHICTH
MIIIPUEMCTB, CII1J] PO3IJIAIaTA Ha JIBOX PiBHAX. Jlo mepiioro piBHS Ciij BiIHECTH
3arajbHl PU3UKH, 0 (GOPMYIOTHCS Ha MAaKpOpIBHI, YaC BHUHHKHEHHS SIKUX HE Mae
HIYOTO CHUIHHOTO 3 BUPOOHUYUM TIPOIIECOM.

YpaxoBytoun BHKJIQJICHE BUIE, PU3UKH TMOAUIAIOTECS Ha 3arajbHi Ta
MiATPUEMHUIBK (puc. 1).

Jlo rpynu 3arajJbHUX PU3HMKIB MOYKHA BIJTHECTH:

— TpPaHCHIOPTHI;

— TPUPOIHI;

— EKOJIOT14HI;

MOJITUYHI.

TpancnopTHi pU3WKK MIANPUEMCTBA TOB'SA3aHI 3 TIEPEBE3CHHSM BAaHTAXIB
PI3HMMH BUAAMH TPAHCIIOPTY (aBapii, KaTacTpodu).

[TpupoaHi pU3MKN BKIIOYAIOTh PHU3UKH, TMOB'SI3aHI 3 €0 TPUPOAHUX CHIL.

dakTopamMu MOTO PU3HKY € 3eMJICTPYCH, TIOBEHI, €MiJIeMii Ta Pi3HI CTHXIWHI JTuXa.
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3a ocTaHHI POKM €KOJIOTI4YHI PU3UKH CTAJIH aKTyaJbHUMH 4epe3 IHTEHCUBHUMN
PO3BUTOK TEXHOTCHHMX IPOIIECIB, IO MOB'sI3aH1 13 3a0pyIHEHHSM HaBKOJIUIITHHOTO

cepeoBHIIIA.

Pusuku B rocnioapchbKiit AisUIBHOCTI MIAPUEMCTB

A 4 Y

3arainHi [TiqnpueMHUTIBKI
TpancnopTHi Maiinosi
[Tpuponi Bupobuuui
Exonoriyni )
ToprosenbHi
IMomitnuni

Pucynok 1 — Knacugikanis pu3ukiB B rocioJapchKii JisSIbHOCTI TIANPUEMCTB

IDicepeno: po3pobneno asmopamu

[TomiTruHi pU3MKU TOB'SI3aHI 3 TMOJITHYHOIO CHUTYyalli€r0 y KpaiHi. [o Hux
HaJle)KaTh PU3UKHU, OB’ s3aH1 31 3MIHOIO MOJIITUYHOI CUTYaIlil B KpaiHi, 13 3a00poHaMHU
y cdepl rocnolapchbkoi MisUTBHOCTI MIAMPUEMCTB, 31 3MIHOK Yy MICIEBOMY Ta
JIEp>)KaBHOMY 3aKOHOJABCTBAX; BBEJCHHS eMOapro, oOMEXEHICTh KOHBEpTaIlli mpu
oreparisix 3 IHO36MHOIO BaTIOTOIO.

BaxxnuBoro rpynoro B 3arajibHiil CUCTEMI PU3UKIB € MiANPUEMHULIBKUI PUBHK,
[0 YTBOPIOETHCS B Tporieci (PiHAHCOBO-TOCTIONAPCHKOI AISUTBHOCTI MIAIPHEMCTBA.
Bonu xapakTepusyloTbCs HEBU3HAYEHICTIO pe3ylbTaTy OyIab-SKOi KOMepLiHHOT
omeparilii. 3a CTpYKTYPHUMH XapaKTEPUCTUKAMHU 111 PUBHKHU MOIISIOTHCS Ha:

— MaWHOBI PU3HKH, IO MOB'sI3aHI 3 UMOBIPHICTIO BTpaTH MaiHa IMiIMPUEMCTBA
BHACIIIJIOK pPYWHYBaHHS, KPaJIlKK{A, TEPEBAHTAXXCHHS TEXHOJIOTIT Ta TEXHIYHOT

CHUCTEMH TOILO,
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— BUPOOHMYI PHU3MKHM, [0 TMOB'A3aHl 31 30UTKAMH, BHUKJIMKAaHHUMH
MPU3YITUHEHHSM BUPOOHMIITBA, 1 BTPATOI0 OCHOBHHX 1 JIKBITHUX 3ac00iB (00'€KTIB,
TPAHCIIOPTY, CHPOBUHHM), @ TaKOX PU3UKAMH 1 TEXHOJIOTIIMU, TMOB'I3aHUMHU 3
BUKOPHUCTAHHSAM HOBOTO 00JIaJHAHHS;

— TOProOBEJIbHI PU3UKH, 110 TTOB’s13aH1 31 BTpaTaMU, BUKIIMKAHUMH 3aTPUMKOIO
IJIaTeXy, BIIMOBOIO B OTUIATI ITiJT Yac MEPEBE3EHHS BAHTAXKY TOIIIO.

Crning 3a3Ha4WTH, 10 BC1 BUOW PHU3UKIB B3a€MOIOB’SI3aHi, BIUIMBAIOTH HaA
TUSIIBHICTD TIAIPUEMIIIB, TEPEIIKOKAIOYN MNPHHHSATTIO pPIIICHh Ta ONTHMI3aIli
pusukiB. TomMy HEOOXIAHMI NOrIMOJICHHH aHalll3 CKIALy KOHKPETHUX PU3HKIB,
(akTOpiB iX BUHUKHEHHS Ta pO3POOKH KOHTP3aXO/I1B.

Oco06nuBOCTI, 1110 TpeOa BpaXxOBYBATH 111 YaC YIPABIIHHSA PU3UKAMHU:

— T'OJIOBHE 3aBJIaHHA — 30€perTH MiANPUEMCTBO SIK CYO'€KT TOCIOAApIOBAaHHS 1
BITHOBUTH HOT0 KMTTE3IATHICTE;

— BUKOPHUCTAHHS CIIeM(DIYHUX THCTPYMEHTIB YIIPaBIIIHHS;

— BUCOKHM CTYIIHb PU3MKOBAHOCTI IPUUHSATTS YNPABIIHCHKUX PILIEHb;

— HEeoOX1JHO BUKOPUCTOBYBATH 1HHOBAIL[IMHI PILIEHHS, KPEaTUBHI METOIU IS
BH3HAUYCHHS OCOOJIMBOCTEH ITOBEIIHKU B KPHU30BiH CUTYaIlIi Ta IMOMIYKY PIIlICHb.

[Ipouec mpotuii pu3ukamM Ha MIANPUEMCTBI IPYHTYETHCS Ha MPOTHO3YBAHHI
TEHJEHI1 BUHUKHEHHSI PU3MKY, BU3HAYEHHI IMOBIPHUX MaclTabiB Moro mposBy, a
TaKOXX pPO3pOOII BIJAMOBITHUX 3aXOJiB, CIPSIMOBAHMX Ha TOMEPEKEHHS a0o
MIHIMI3alli}0 BTpaT, MOB’sA3aHUX 13 X BUHUKHEHHSIM. BrpoBamkeHHS €(eKTHBHOI
CUCTEMHU YNPABIIHHIA pU3UKAMU € OJIHUM 13 HaWBaXJIMUBIIIUX 1HCTPYMEHTIB
3a0e3nevYeHHs] eKOHOMIYHOI O€3MEeKH MiAMPUEMCTBA.

TakuM uYMHOM, Yy pe3yJabTaTi MPOBEACHOTO JOCHIKEHHS PO3IJISHYTO
HEOOXITHICTh  KJacHdikalii EeKOHOMIYHUX  pHU3MKIB, 110  CIHpHUse€  OUIbII
OOTPYHTOBAaHOMY MIPUNHSATTIO PIllIEHb B 00JIaCTi 3a0€3MeUeHHs eKOHOMIYHOI Oe3MeKu

I ITPHUEMCTRBA.
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®OPMYBAHHS CTPATEI'TI 3ABE3INEYEHHA EKOHOMIYHOI
BE3IIEKHU HNIAITPUEMCTBA

CBiTOBI  1HTEerpauidHi MPOIECH, M0 NPHUBOJAATH JO BIAKPUTOCTI 1
B32€EMO3AJIE)KHOCTI BChOTO CYCIUJIBCTBA, CBOEPIAHICTH CTAHOBJIEHHS PUHKOBUX
CTOCYHKIB B YKpaiHi, HECTAOUIbHICTh MOJITUYHOI 1 €KOHOMIYHOI CHUTYyaIlli, IMIHUPOKI
MacimTadu TPOTUMPABHUX [Id OpPraHi30BaHUX 3JOUYMHHUX TPyl Yy BCIiX cdepax
€KOHOMIKH, HEJIOCKOHATICTh 3aKOHOAaBYO01 0a3H, MOCTIMHUN PU3HK — OOCTaBUHHU, SK1
€ TIepeayMOBaMHU CEPUO3HOTO PO3TJsAy NUTaHHS 3abe3nedeHHs (iHAHCOBO-
€KOHOMIYHO1 0e3MeKH JJ11 KOKHOTO cy0’eKkTa rocrnogaptoBanus [1, 2].

[TigBuIIeHHs AMHAMIYHOCTI 1 HEBHM3HAYEHOCTI YMOB (YHKI[IOHYBaHHS
YKpaiHChKOI €KOHOMIKM BHUMAararOTh BiJ CyO'€KTIB THYYKOCTI 1 ajanTaiii 1o
30BHIIIHBOTO 1 BHYTPIIIHBOIO CEPEIOBUIIA, SKE MOCTIMHO 3MIHIOETHCS BHACIHIIOK
rinobam3zanii. CTpiMKHII pO3BUTOK PHUHKY 1 J>KOPCTOKa, IHOJI HEIOOPOCOBICHA
KOHKYpPEHIli I1e OuIblle YCKIAIHIOWTh curyamito. [li HecnpusITINBI  yMOBHU
BIUTMBAIOTh HA MPUUHATTS BIPHUX 1 ONTUMAIBHUX PIICHb, 30UTBIITYIOTh KITBKICTh
MOMUJIOK B YIIPABIIHHI NIAIPUEMCTB 1 B IJIAHYBAHHI iX IISJIbHOCTI, IEPEIIKOIKAIOTh

e(eKTUBHOMY pearyBaHHIO KOMIaHIA Ha 3MIHU, HE JI03BOJISIIOTH aJIEKBATHO OLIHUTHU

272



3arpo3u 1 HeOe3MeKu, NOTOYHE MOJIOKEHHS 1 MOTEeHLIHHI BTpaTu. ToMy AOCTIIKEHHS
(hiHaHCOBO-€KOHOMIYHOI O€3MeKr Ta HOBHX MIAXOMIB IIOJAO0 PO3pOOKH 1
BIIPOBA/DKCHHSI B TMPAKTHKy CTparerii 3a0e3neyeHHs Oe3MeKku 03BOIWIM O
peanizyBaTy BIAMOBIAHI Jii 3 MONEPEHKEHHS, HEUTpasizamii Ta MpOTH/Iii 30BHIIIHIX 1
BHYTPIIIHIX, MOCTINHO BUHMKAIOYHUX 3arpo3 Ta Oysu 6 371aTHI 3a0€3MEYUTH PO3BUTOK
e(EeKTHUBHOI 1 3aXHUIIEHO1 y BCIX acIleKTax JisIbHOCTI MIAMPHEMHUIITBA.

TeopeTnuHi OCHOBU MisSIBHOCTI HIOJO 3a0e3MeueHHs] €KOHOMIUHOI Oe3meKu
po3pobssuin Taki BueHi, sk B.Il. Impuyk [1], A. B. Yepen, JI. B. Xynoneit [2],
T. B. IlonozoBa [3], C. M. Illkapner [4, 5], T. B. Momot [6], I'. B. Ko3auenko,
C. K. PamazanoB, O. M. JIsmenko, FO.C. Iloropenos, b.I. Ilmmk [7]. Ilpore
MUTAaHHA CTPATEriyHOrO YOPABIIHHS CHUCTEMOIO EKOHOMIYHOI Oe3IleKkHu Iie
HENOCTAaTHLO TOCIHKEHO.

Mertoro crtarTi € po3poOka pexkoMeHJalid Mmoa0 (GopMyBaHHS CTpaTerii
3a0e3neUYeHHs] eKOHOMIYHOI O€3MeKH MiANMPUEMCTBA.

CrpaTteriss eKOHOMIYHOI O€3MEKH CKIAJA€EThCs 3 0e3miui 1l COpsIMOBaHUX, Y
MepIry 4Yepry, Ha TOMepe/HKeHHsT a00 ICTOTHE 3HW)KEHHS BIUIMBY HECHPUSITIMBHX
(akTOpiB 1 MOTPO3 I YCHIIIHOI TISNIBHOCTI OpraHi3allii Ha pUHKY.

KepiBHUKM 1 CHiBpOOITHUKHU CIIy’)KOM €KOHOMIYHOI O€3MeKrd MOBUHHI J00pe
3HATH TIOJIOXKEHHS CBO€1 OpraHisailii Ha PUHKY 1 IPOIECH, IO BiIOyBalOThCS Ha
HbOMY. TiIBKM Maruu SICHE MPEJICTABIECHHSA NPO peasibHl 1 MOTEHLIMHI MOrpo3H,
MOXKHa BU3HAUUTH CTPATETii0 €KOHOMIYHOi Oe3MeKH, 3/1aTHY 3a0e3MeUnTH CTIHKe
(yHKILIOHYBaHHSA OpraHizaiii Ha PUHKY 1 JTOCATHEHHS MOCTaBJIeHUX Inen. s
po3po0KK e(EeKTUBHOI CcTpaTerii eKOHOMIYHOI Oe3MeKu HEeOOXIJIHO, B MEPILY Yepry,
rIMOOKO BHUBYMTH 1 TPOAHANI3yBaTH yci ()aKTOpH BHYTPIIIHHOTO 1 30BHIIIHBOTO
cepeZoBUIIA MIANMPUEMCTBA, IO POOJIATh A00 MOXKYTh Yy HAaHOIMX4iil a00 BijIaeHii
MIEPCIIEKTHB1 3pOOUTH HETAaTUBHUM BILUIMB HA HOTO JISUTHHICTb.

Crparterisi eKOHOMIYHOI O€3MEeKH € CKIIAJ0BOI0 YaCTUHOIO 3arajibHOi CTpaTerii

mianpueMcTBa. BoHa ckiamaeThCs 3 TMOMEPEAHBO CIUIAHOBAHMX 1 PETEIbHO
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CKOOPAMHOBAaHUX fAK MDK Cc00010, TaKk 1 3 3arajJbHOI0 CTPATETri€l0 oOpraxizarii
CreIiaJbHuX 3aXO0/IiB.

Crpareris €KOHOMIUHOI O€3MeKu IMiANPUEMCTBA — II€ 3arUlaHOBaH1 Iii,
CHpsSMOBaH1 Ha TOMEPEIKEHHST a00 3HKEHHS BIUIMBY Ha AISUTbHICTD MiJIPUEMCTBA
HETraTUBHUX BHYTPIIIHIX 1 30BHIMIHIX (PAaKTOPIB 1 aJlecKBaTHA OlepaTUBHA PeakKilis Ha
3MiHy OOCTaHOBKHM 1 HEHTpasIi3allito 3HOBY BUHUKIIMX 1orpo3 [1].

Crpaterisi €KOHOMIYHOI OE€3MEeKH — 1€ IUIaH YIPABIIHHS CHUCTEMOIO O€3IMeKH
oprasizaiiii, COpsIMOBaHUN Ha CTBOPEHHS CIHPUATIMBUX O€3MEYHUX YMOB Jis
JIOCSITHEHHS MOCTABJICHUX OpraHi3alli€lo MiIe CBOET pUHKOBOI JissIbHOCTI [1].

Bubip KOHKpeTHOI cTpaTerii €eKOHOMIYHOI O€3MeKH O3Haudae, mo 3 Oe3miui
peabHUX 1 TMOTEHI[IHHUX TMOrpo3 KEPIBHUKUA CIYKOM EKOHOMIYHOI Oe3IMeKu
BUJIUISIIOTh HAMOUIBbII HEOE3MeuHl IJid MIANPUEMCTBA 1 HAMIYalOTh KOHKPETH1 il
HEMae rIMO0KO MPOIYMAHOIO TUTaHy M1k o MPOTHUIIT MOrpo3am, 0 YCKIaIHIOE a00
HaBITh YHEMOXJIUBIIIOE TOCATHEHHS OKaHUX €KOHOMIYHUX PE3yJIbTaTIB.

[Inan exoHOMIYHOI Oe3NeKH OXOIUTIOE BC1 OCHOBHI HANpPSMKH ISJIBHOCTI
opraHizaiii, y TOMY YHCJIi MEHEIXMEHT, (iHAHCH, BUPOOHUIITBO, MAPKETHUHT,
HAyKOBI JIOCHIUKEHHS 1 po3poOKH, KaApu, 3B'SI3KM 31 CHOXKMBA4aMH 1
MOCTavyaJbHUKAMU, BITHOCMHU 3 TMapTHEpaMu 1 OpraHaMH JepKaBHOI BIAH,
MPOTHUJIIA KOHKYpeHTaM 1 T.a. KoXHOMY CTpyKTypHOMY MiApPO3/1J0BI OpraHizaii
MPUAUISIETHCS CBOSI POJIb Y CTpaTerii eKOHOMIYHOI Oe3neku. Ha Bimin ekoHOMIYHOT
Oe3MeKd TOKJIAMAEThCsl 3ajadyl MO MPOTHO3YBAHHIO 1 BUSBJICHHIO IIOTPO3,
MJIaHYBaHHIO 1 KOOPJMHALII JISTIBHOCTI BCIX CTPYKTYPHHUX MIJPO3AUTIB OpraHizarii
0 MPOTHUIIT HETATUBHUM (paKTOPaM 30BHINTHLOTO 1 BHYTPINIHBOTO CEPEIOBHIIIA.

Crparerisi eKOHOMIYHOI O€3MeKH CKJIaJaeThcsi 3 JABOX 4dYacTuH. llepmia
JacTMHA — 1€ TOTNEPEIHbO PO3POOJICHA CTpaTerisi €KOHOMIYHO1 O€3IeKH, IO €
CKJIQJIOBOIO YAaCTHHOIO 3arajbHOi CTpaterii opranizaiii. J[pyra yactuHa — 11e peaibHa

cTpareris [4].
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3ammaHoBaHa CTpATeriss €eKOHOMIYHOI Oe3neku oprasizamii — e 3arjaHOBaHI
i1, CipsIMOBaH1 Ha MOTIEPEKEHHS a00 3HMKEHHIO BIUITMBY Ha MIsUTbHICTh OpTaHi3allii
HEraTUBHUX BHYTPIIIHIX 1 30BHIMIHIX (DAKTOPIB.

PeanpHa cTpareris eKOHOMIWHOiI Oe€3MeKkw — 1€ 3alulaHOBaHi il 1o
3a0€3MEeUCHHI0 €KOHOMIYHOI Oe3MeKH opraHizailii # omnepaTMBHO BHECEHI B HHUX
HEOOX1/IH1 BUIIPABIICHHS, Y BUNAJKy BUHUKHEHHS! HOBUX ITOTPO3 JIJIs OpraHi3allii.

TakuMm YUHOM, HAWBAKJIMBIIIMM 3aBIAaHHSM CTPATETIYHOTO YMPABIIHHS € HE
TUIBKK pO3pOoOKa TrapHOi cTparerii €eKOHOMIYHOI Oe3rmeku, aje 1 ii ajgamnTaimis 0
CUTYallil, 110 3MIHIOETHCS], HA PUHKY.

Crpaterisi €eKOHOMIYHOI Oe3neku Moxe OyTH €()EKTUBHOI0 32 YMOBH, SIKIIO
KEepIBHUKHU 1 (haxiBIl CIy,OM €KOHOMIYHOi Oe3reku opranizaiii OyayTh MOCTIIHO
BUBYATH MPOLIECH, IO BIAOYBAIOTHCA HA PUHKY, 1 KOPEKTYBaTH CBOKO [ISJIbHICTH
BIIMOBITHO J10 OOCTAaHOBKM, IO 3MiHIOETbCS. CTpaTeris €KOHOMIYHOI Oe3neKH
MOBMHHA MaKCHUMaJbHO BPAaXOBYBaTH PUHKOBI IMPOIIECH, 37aTHI CTBOPUTHU MOTPO3H
JUTSL JISUTBHOCTI OpraHi3ailii; MOBUHHA OYTH JWHAMIYHOIO, MOCTIMHO OOHOBIISITUCS B
3aJIeKHOCTI BiJ] 3MIHUA YMOB JIIsUTBHOCTI OpraHi3allii Ha pUHKY.

Jlnst cTBOpeHHsA 1 YCHIINIHOI peaii3ailii cTpaTerii €KOHOMIYHOI Oe3NneKu
opranizaiiii HeOOXiIHO BHPIIIMTH TaKi B3aeMO3aJIeKH1 3a1a4i [2-4]:

— BU3HA4YUTH 0OJacTi morpo3 1 chOpMYITIOBaTH CTpaTeriuyHl HaNpsIMKA
JUSTBHOCTI 1O IPOTHUAIT TOTPO3aM;

— Ha OCHOBI 3arajbHOi cTpaTerii Oe3MeKu BU3HAYUTH KOHKPETHI HAMPSIMKHU
poboTu;

— BU3HAQYUTHU POJIb 1 MICLE KOXXHOTO CTPYKTYPHOIO MIAPO3JLITYy B CHUCTEMI
Oe3IMeKu oprafizarii;

— TIOCTaBUTH CTpaTEriuHi Il 1 3a/1a4l 1Mo 3a0e3MeueHHI0 Oe3MeKH OpraHi3allii;

— opranizamis AiSUTbHOCTI TO e(eKTUBHIM peanizarii oOpaHoi cTparerii
€KOHOMIYHOI O€3NeKH;

— OIliHKa 3p00seH0T poOOTH, aHaJIi3 piBHS O€3IeKH OpraHi3allii 1 MPoIEeCiB, 110

B110yBaIOTHCSI HA PUHKY;
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— BHECEHHSI KOPEKTUB Yy CTpATErit0 €KOHOMIYHOI O€3MeKH 1 JISUTbHICTh MO ii
peasmizarii.

Crparerist eKOHOMIUHOI Oe3reku nepeadoaydac [1]:

— nii 1O BUKOPHCTAHHIO CYYacCHHX TEXHOJOTIH 3abe3rneueHHs Oe3neKu
(TexHIyH1 3aco0M 3axucTy 1HGOPMAIIMHUX CHUCTEM, MaTepialbHUX I[IHHOCTEH 1
epcoHamty);

— 3yCWJUIS 1O HAJAro/JUKeHHIO 1 MIATPUMIN TICHOI B3a€EMOJIi 3 OpraHamu
Jep>KaBHOI BJiaAW B JISUIBHOCTI MO TIONEPEPKCHHIO EKOHOMIYHMX 3JI0YMHIB 1
3a0€31eUYeHHI0O EKOHOMIYHOI O€3IeKH;

— CBOEYACHI 1 @/ICKBATHI 3aXMCHI MIpU MPOTH J1d KOHKYPEHTIB 1 3JIOYMHHUX
yIrpyNoOBaHb;

— TOCTIMHMI 301p 1 aHami3 i1H(OpMalli mpo MpoLecH, IO BiIOYBAIOTHCS Y
30BHIIIHBOMY Ta BHYTPIITHEOMY CEpPEIOBUII OpTaHi3allii;

— CBO€YAaCHE BHSBJICHHS HOBUX IIOTPO3 1 po3poOKa 3axOoJiB A iXHBOI
HelTpami3anli abo 3HUKEHHS piBHS BILIUBY;

— BU3HAYEHHS MICIS 1 POJII BCIX CTPYKTYPHHX MIAPO3AUIIB OpraHizailii B
mo0y/10B1 3arajibHO1 CUCTEMH O€3IEKH;

— TocTiiiHe 1H(QOpPMYBaHHS Ta I1HCTPYKTaXl KEpPIBHUKIB 1 TEPCOHATY
oprasi3ailii 3 TuTaHb O0€3IeKH;

— cucteMy migdopa 1 MIATOTOBKUA CHIBPOOITHHUKIB CIY>KOM €KOHOMIYHOI
Oe3neKu.

HaliBa)xnuBIIIOO 33/1a4€l0 CTPATEriYHOrO YINpPaBIiHHA B cepl eKOHOMIYHOL
Oe3reku € epexkTUBHA peasizallisi NPUHHATOI cTpaTerii. 3ajaya peanizaiii cTparerii
€KOHOMIYHOI O€3MeKHU MOoJjsrae B MPaBWIBHIN OIIHIN ii MICIS B 3arajibHIi cTparterii
oprasizaiii, a TakoX y MpodeciiHOMy BUKOHAaHHI B HaMiY€HUW TEpPMIH YCiX
3aMJIaHOBAaHUX 3aXO/lIB 1 OJIEpP’KaHHs HEOOX1THUX PE3yJIbTaTIB.

PoGora 3 peamizamii crparterii BITHOCHTBHCS a0 cdhepu aaMiHICTPATUBHOI

JUSITBHOCTI 1 MICTUTD BUPIIIEHHS TaKuX 3a1a4 [7]:
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— CTBOpEHHS €()EeKTHBHOI CTPYKTYpPH CIY>KOM €KOHOMIYHOI Oe3meku 1 miadip
NepCcoHaTy BUCOKOT KBami(ikarlii;

— BHJIUICHHS HEOOX1THUX (piHAHCOBUX PECYPCIB;

— 3a0€3MeUYeHHs CyYaCHUMHU TEXHIYHHMMH 3aco0amMH OACpKaHHS 1 3aXUCTY
iH(opMallii, a TaKOXK OXOPOHH 1 3aXUCTY NIEPCOHATY 1 MaTepialbHUX IIIHHOCTEH;

— CTBOPEHHSI OpraHi3aliiHUX MOKJIMBOCTEH IJisl 3ajdydyeHHsS MPOBLAHHUX
CHEIIaICTIB 1 BChOTO MEPCOHAITY IMiAMPUEMCTBA O BUKOHAHHS CTpATeTii;

— BHM3HAUCHHS BHYTPINIHBOI 1 30BHINIHLOT TIOJITUKM OpraHizailii, IiI1o
3abe3reuye peaizalliio CTpaTerii eEKOHOMIYHOI O€3MeKH.

3a0e3neueHdHs €KOHOMIYHOI Oe3leKM — OJHE 3 HaWOUIbII Ba)KJIWBUX Ta
CKJIQJIHUX 3aBJaHb CTPATETIYHOTO YIIPABIIIHHS.

B ymoBax HecTaOIbHOI €KOHOMIKHM 3a0e3leuyBaTh CTaOlIbHUM PO3BUTOK
MIIIPUEMCTBA Y JOBTOCTPOKOBIM TMEPCIEKTUBI AyX e CKIaAHO 1 6arato B 4OoMy

ExoHoMmiuHy Oe3mneKy BapTO pO3IVISIATH SIK KOMIUIEKC YIPAaBIIHCBKUX Ta
IHIIIMX 3aXO0JIB, CIPSIMOBAHUX HA MPOTHJIIIO 30BHINIHIM 1 BHYTPIIIHIM 3arpo3am Ta
3a0e3ne4eHHs]  CTIWKOi, CTaOUIbHOI Ta €(PEeKTUBHOI AISUIBHOCTI MiANPUEMCTBA Ha
puHKy. Pe3yapTaroM npoBedeHHS 3aXOIB OO EKOHOMIYHOTO  3aXHCTy
MIAIPUEMCTBA € Horo edekTuBHE (GYHKIIOHYBAaHHA B yMOBaX HECTaOLIbHOT
ekoHOMIKH. Lle mocsraeTbes y mpoueci CTpaTeriyHoro yrnpaBlliHHS, B OCHOBI SIKOTO
JEXKUTh J00pe TIpoJyMaHa CTpaTeris, IO CKIAJaeThCcs 13 3allJTAaHOBAaHUX 1A Ta
IIBUJIKUX QJICKBAaTHUX PIIIEHb 3 ajanTtaiii J0 HOBUX YyMOB Yy 30BHIIIHbOMY
CepeloBHUILI. YCHIIIHE BUPIMICHHS 3a7a4 CTPATEriYHOro YIPaBIiHHS B 3HAYHIA Mipi
3aJIeKUTH Bl IPABUIIHHOTO BU3HAYECHHSI yCiX 00JaCTei 30BHINMIHBOTO CEPEIOBUIINA, Y
AKUX CKOHLEHTpPOBaHI (akTopu, 37aTHI HETaTUBHO BIUIMBAaTH Ha JISUIbHICTb
mianpueMcTBa (puc. 1).

[Ipu po3pobii crpaterii opranizamii HEOOXITHO BpaxoByBaTh o00acTi
MOTEHI[IHHUX 3arpo3 €KOHOMIYHOI Oe3MeKu 1 po3poOssATH KOHKPETHI MAii Mo iXHIN

HerTpam3aii abo 3HUKEHHIO PIBHS HETAaTUBHOTO BIUIMBY [4]. s 11p0T0 HEOOXITHO
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MOCTIHHO TPOBOJUTH CTPATEriuHUN aHami3, Y XOJl SKOro MOBUHHI BU3HAYATHCH,

MOSICHIOBATUCh 1 MPOTHO3YBAaTUCh TMO3UTHBHI YW HETaTHBHI TEHJCHINI y CTaHi

30BHIITHBOTO 1 BHYTPIIIHKOTO CEPEAOBUIIA MATPUEMCTBA.

PunKoBI < 30BHILIHI 3arPO3H Ta »| Mixnapoaui
PHU3HKH ITiITPHEMCTBA
—
- Exosoriuni
KoHKypeHTH1
PunkoBi IToniTuyui Texuosoriugi CowianbHi

Pucynok 1 — I1oTeH11iiiH1 30BHIIIHI 3arPO3U Ta PU3UKHU MIMPUEMCTBA

Jorcepeno. pospobneno aemopamu na ocrosi [1, 4, 6]

KnacudikyBatu 3arpo3d €KOHOMIYHOI O€3MeKu NIANPHEMCTBA MOXKHA I10

rapameTpax 3ampoNnoHOBAHUX y TaOauIl 1.

Tabmuus 1 — Knacudikairist 3arpo3 eKOHOMIYHOT O€3MEKH MiIMPUEMCTBA

061acTh PiBenp | VIMOBipHICTB Tepmin Hanpsimok Xapakrep
BHHUKHeHHss | HEOE3IEeKHU |  BIUIMBY BILJIUBY BIUTHBY BIUTUBY
3arpos
[Tepconan
30BHIIIIHE Oco0nmBo KeplBHI/Iﬁ CKJIaN
cepenoBuile |HeOesneuHi| PeanpbHa |JloBrocrpoxoBuil - [Tpsmuit
®diHaHCH
Texnoorii
Exomnoris
Hebe3neuni IIpaBosi
Bayrpimne acIIeKTH
CCpCAOBHIIE B3aemo3B's130K
ITorenmiiina | TumuacoBuii 3 MapTHepaMu Henpsmuii
MoxnuBo :
. CnoxwuBaui Ta
Hebe3MneuH1 .
KIIIEHTH
Pexnama

Loicepeno: pospobreno aemopamu Ha ocrosi [1, 4, 6]
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3 meroro cucrteMarusailii poboTu 1Mo 3a0e3MeYeHHI0 €KOHOMIYHOI Oe3MeKu
MPOIMOHYETHCS 10 CKJIAQy CTpaTerii opraHizaiii, SK KOMIUIEKCHOTO IUIAHOBOTO
JOKYMEHTA, BKJIIOYaTH CTPATET1I0 €EKOHOMIYHOI O€3IeKH, siKa IOBUHHA BUCBITIIIOBATU
Taki TUTaHHS [6]: aHami3 oOpra”i3amiiHO-TEXHIYHOTO pIiBHA; 3a0e3MeUYeHHS
CXOPOHHOCTI BIJIOMOCTEH, 1110 CKJIaJIal0Th KOMEPIIIHHY TAEMHUIIIO OpraHi3allii; aHaji3
COLIIAJILHOTO PO3BUTKY KOJIEKTUBY; aHall3 Y3rOJUKEHHs IUIaHIB 3 IapaMeTpaMu
30BHIIIHBOTO  CEpeloBUINA; a00yBaHHsA  iH(MoOpMamii Uisi  BIANPAIIOBAHHSA
ONTUMAJILHUX  YMNPABIIHCHKUX PIllIEHb, pPO3POOKH e(PEeKTHUBHOI CTpaTerii Ta
CBOEYACHOTO ii KOpPETryBaHHS; aHaJ13 CTaHy TEXHIKH 1 TEXHOJOTIH; aHali3 KaJpOBOIro
CKJIaJy; 3B'SI30K 13 30BHIIIHIM CEpPEJOBHINEM; BHU3HAUYCHHS PIBHA HaAIMHOCTI
MapTHEPIB; aHaTi3 JIi KOHKYPEHTIB; BUBUCHHS KJIIEHTIB, OPraHI3aIlifHOI CTPYKTYpH
MIAIPUEMCTBA; OpraHi3amito (pi3MYHOI Ta TEXHIYHOI OXOPOHHU Ta 3aXHUCTy OYJHMHKIB,
CHOpY/, TEPUTOPIl Ta TPAHCMOPTHUX 3acOOIB; aHAJI3 XapaKTEPUCTUK TOBApiB, IO
BUITYCKAIOThCA, 1X KOHKYPEHTOCIIPOMOXKHICTh; aHali3 piBHA 3aXUCTY BiJ BOPOXKOIO
MIPOHUKHEHHS; BUBYEHHS PIBHA 3arpo3ud IMEpIIMM KEpIBHUKaM Ta MPOBIIHUM
crieriajictaM; BHUSBJICHHS CIA0KUX TIO3WIIA OpraHi3allii; MpPOrHO3 TOKA3HHKIB
KOHKYPEHTOCHPOMOKHOCTI ~ TOBapiB OpraHizamii Ta OCHOBHUX KOHKYPEHTIB;
3a0e3nedeHHs 30epeeHHsT MaTeplaIbHUX I[IHHOCTEH; OpMyBaHHs y MapTHEPIB Ta
KIIEHTYpU CHOPHUATIMBOI AYMKH PO OpraHizailiio; cHUcTeMy Oe3neKku opraHizamii i
31MCHEHHS] KOHTPOJIIO HaJ 11 AISUTBHICTIO.

3anponoHOBaHUI CKJIaJ CTpaTerii EKOHOMIYHOI O€3MEeKHU € OJTHUM 13 MOKIIMBUX
BaplaHTIB. /[ KOXXHOTO KOHKPETHOTO MIANPUEMCTBA BiH OyJe BHU3HAYATHCS
MEHE/KEpAMH KOMIUIEKCHO B 3aJIeXHOCTI BiJ HOro po3MmipiB, Micii, PHUHKOBOI
cuTyaii 1 6araTo yoro iHmoro. ['0J0BHe noJisirae B TOMY, 1110 TUTaHHS 3a0€3MeueHHs
€KOHOMIYHOI O€3MeKHu y Mpolieci CTPATEriuHOro yNpaBliHHS MOBUHHI BUPIITYBAaTUCh
MOCTIHHO 3 ypaxyBaHHSIM IIPOLIECIB, IO BiAOYBAIOTHCA Yy BHYTPIIIHBOMY 1
30BHIIIHHOMY CEPEIOBUIIlI OpraHi3arii.

TakuM 4YMHOM, B YMOBax CBITOBOi €KOHOMIYHOI KPHU3U YCIIIIHA ISUIbHICTb

MIIIPUEMCTBA 3aJICKUTH BIJl PIBHSI CTpaTeriyHoro ympasiiHHs. [loOpe po3poObieHa,
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e(deKTUBHA CTpATeTiss eKOHOMIYHOI O€3MEeKH JH03BOJISIE BYACHO BUSIBIISITH HEOE3IEKH,
HEB1J'€MHOIO CKJIQJOBOIO YaCTHHOIO, OCHOBOIO BCI€T AISUIBHOCTI IIOJ0 3a0€3lecUeHHS
€KOHOMIYHOi Oe3MeKu opranizailii, J03BOJSE CTBOPUTH €(PEKTUBHY KOMILICKCHY

CUCTCMY Oe3IeKH Ta IMPOTUCTOATU CYUYaCHUM HC6€3HCKaM, 3arpo3aM Ta pU3UKaM.
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CcmyoeHmKa

Xaprxiscokuii HayioHANbHUL YHIGepcUumem paodioeleKmpoHiKu

HAYKOBO-METO/IUYHE 3ABE3IIEYEHHSA OINIHIOBAHHA
EKOHOMIYHOI BE3IEKHU PEI'TOHIB YKPATHU

XapakTepHOI0 OCOOJUBICTIO COLIAIBHO-EKOHOMIYHOTO po3BUTKY XXI cT. €
3pOCTaHHSI HEPIBHOMIPHOCT1 JAMHAMIKM PO3BUTKY OKPEMHUX TEPUTOPIii, pETiOHIB Ta
CBITY B 1isioMy. HaltOunb1mmii iHTepec y po3pisi BUBYEHHSI HEPIBHOMIPHOCTI PO3BUTKY
BUKJIMKAIOTh, TIEPII 32 BCE, PETIOHANbHI CUCTEMHU. TeMa perioHanbHOI €KOHOMIYHOI
0e3MeKr 00TOBOPIOETHCS 1 AOCTIHKYETHCSA BITUM3HIHUMU Ta 3apyOIKHUMU BUYEHUMU
3cepenuHu XX cT. Bynu cTBOpeH1 YuCIeHHI METOAUKH OI[IHKM €KOHOMIYHOI O€3MeKn
perioniB. [IpoTe HEBUPINMIEHUMH 3aJUIIAIOTHCS JIeAKI THUTaHHS METOJUYHOTO
XapakTepy, B TOMY YHCJII HE ICHY€ 3araJlbHOBU3HAHOTO CIHCKY 1HJIMKATOPIB
CKOHOMIYHOT Oe3reku perionis [1-2].

Baprto 3a3HaunTH, 1110 €eKOHOMIYHA O€3MeKa JIepKaBH CKIIAIaeThcs 3 Oe3miui
3arpo3 eKOHOMIYHINA Oe3Mell perioHiB Ta TEPUTOPIaIbHUX YTBOPEHb. YKpaiHa Hapasi
BXK€ Mae J0CBi (POpMYBaHHS €KOHOMIYHOI O€3MEeKH Ha Jep:KaBHOMY piBHI. A 0OCb
BIJICYTHICTh MOAIOHOT NPAKTHUKM HA MICLHEBOMY pIBHI CBhOTOJIHI € CEpHO3HOI0
npobsieMoro. 3BakarouM Ha BKa3aHe, Il MHUTAHHS € aKTyaJbHUM Ta TOTpedye
MOIITYKOBO aHATITHYHUX Ta MPAKTUYHUX Po3pobok [3].

[TpobieMu eKOHOMIUHOT O€3MeKHM IIMPOKO JOCHIPKYIOTh BITYM3HSHI Ta
3aKOpJIOHH1 HaykoBli, cepen skux: k B. M. Teeup [4], b. A. Kapmincekuii [5],

O. M. TonoBuenko [6], C.II. Creuenxko [7], T.B. TIlomo3zoBa [8],
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B. C. Ilonomapenxko, T. C. Knebanonra, H. JI. Yepnona [9], A. I. Cyxopyxkos, FO. M.
XapazimBim [10] Ta iami. He3Bakaroun Ha BHCOKHI iHTepec 3 00Ky HAayKOBIIIB 0
npoOjieMr 3a0e3NeuyeHHs] PEerioHabHOI EKOHOMIUHOI Oe3MeKH, BIJACYTHSA 4YiTKa
METO/IOJIOTISI POTHO3YBAHHSI PETiOHAIBHOT €KOHOMIYHOT O€3MeKH .

Metorwo pgaHOi cTarTi € OUIbIn TOrNMOJeHEe W AeTanbHE MPOPOOJICHHS
perioHaJIbHUX aCIeKTIB €KOHOMIUHO1 0e3MeKH, sika 00yMOBJIEHA TUM, 1110 COIIaJIbHI i
€KOHOMIYHI TPOIIECH, CTPYKTypa BHUPOOHUIITBA ¥ CIIOKMBAaHHS Ha0yBalOTh ycCe
O1IbIIIE BUPAYKEHOT'O PET10HAJILHOTO XapakTepy. Lle moB’s3aHo sk 3 HEPIBHOMIPHICTIO
pPO3MOAUTY TPUPOJHUX PECYPCIB, TEPUTOPIATLHUMHU PO3XOJKEHHSMH B MPUPOIHO-
KJIIIMAaTHYHAX YMOBaX, HAsSBHOI CHCTEMOIO PO3CEJICHHS HACEICHHS, TPATUIlISIMH
rocrofapchbKoro ykjaay, Tak 1 mporecaMud riobamizamii ¥ iHTerpamii, 0o
MOCWIMIINCSA. BHWKOpPHUCTaHHS TMPUPOIHUX  PECypCiB, OXOpOHA MPHUPOITHOTO
CEpEelIOBHUIIA, COI1aTbHO-EKOHOMIYHUM PO3BUTOK 3aBXK/U CIIBBIIHOCATHCS 3 TIEBHOIO
TepUTOpi€r0. Y IUX YyMOBax Bi0yBaeThbca 00’ €KTUBHA 3MiHA POJIi O€3MEKU PErioHy B
PO3BUTKY cycminbeTBa [11].

[Tepmn HiXK po3MIsIAATH OCOOJMBOCTI OIIHKKA €KOHOMIYHOI O€3IeKH perioHiB
BU3HAUMUMO, II0 PO3YyMIETHCS MiJ MOHSTTSIM «EKOHOMIUuHA Oe3meka perioHy». Ilin
E€KOHOMIYHOIO O€3MEeKOI0 PpEerioHy SK IIJCUCTEMH HaIllOHAJbHOI EKOHOMIKU
PO3YMIETBCS CYKYMHICTh BJIACTUBOCTEH E€KOHOMIYHOI CHCTEMH PETiOHY, IO
3a0€3Me4yoTh CTaOUIbHICTh, CTIMKICTh 1 MOCTYHOBICTh PO3BUTKY PETiOHY, MEBHY
HE3aJICKHICTh 1 IHTETpalilo 3 €KOHOMIKOIO Jep)KaBH B yMOBaX Jii pI3HOTO POy
necrabimizyrounx 3arpo3 [12]. Cmig BiA3HAYWTH, IO perioHalibHA E€KOHOMIYHA
Oe3reka SK anbTepHATHBA [0 3arajlbHOJCP)KaBHOI pa3oM 3 THM JOIOBHIOE,
KOHKPETHU3YE ii, 3’ €qHy€ 3arajibHi 1 KOHKPETHI I[1J1, CIPUSIE KOMIUIEKCHOMY MIAXOIY
710 PO3B’sI3aHHS COI1aJIbHO-EKOHOMIYHUX MPOOJIEM.

Jlnst  aHamizy piBHS ~ €KOHOMIYHOI O€3MEKH PEerioHy IMPOMOHYETHCS
BUKOPHCTOBYBAaTH CHCTEMY MOKA3HUKIB, siKa 32 pekoMeHaalismu [13] ckiagaerbes 3
YOTUPHOX TPYN MOKA3HUKIB, SKI KUIBKICHO XapaKTEpHU3ylOTh CTaH Oe3MleKku, a ix

aHaj i3 B JAMHAMII JaCTh 3MOTY BHJUIMTH HAWOIIBIN 3arpo3jiMBl TEHJIEHINT Ta
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chopmyBatu epEeKTUBHI HAIPSIMU TIPOTHUIIT BHHUKHEHHS 3arpo3aM Ta iX MiHIMi3aIli B

MeXKax peaisallii perioHaTbHOI MOJMITUKH. AJie BBAXKAEMO 3a JOIIJIbHE JOTIOBHUTH ii

me O AHNM KOMIIJICKCHHUM IIOKa3HHUKOM — GKOJ'IOFi‘-IHI/IM, YpaxXyBaHHA BINUIMBY JKOT'O HAa

SKICTh CEPEOBHUINA MPOKUBAHHS JIOACH y TemepimmHiii yac HabyBae 0COOIHBOTO

3HAYCHHS, BAKJIMBOCTI Ta aKTyaldbHOCTI. [lepesik moka3sHUKIB JJIsI OLIIHKA HAaBEJEHO

y Tabsmi 1.

Ta6mui 1 — ['pynoBi MOKa3HUKH OLIIHKK €KOHOMIYHOT OE€3IEKH PETiOHY

Ne I'pynosuii

JlokajpHUI NOKA3HUK OLIHKA

MoxnuBa 3arposa

3/m MTOKa3HUK eKOHOMIYHO1 Oe31eKn
1 2 3 4
BanoBuii perioHasbHUI MPOAYKT Yy
PO3paxyHKy Ha O/IHy 0COOY B MOPIBHSIHHI | 3HM)KEHHS €eKOHOMIYHOT
31 CepeIHhO CTATUCTUYHUM 3HAYCHHSIM aKTUBHOCTI
) no YkpaiHi, %
®iHaHCOBO- DAL -
1 .. | Jloxogu micuieBux OroKeTiB (0e3 .
€KOHOMIYHUH Hecraya GrokeTHUX KOLITIB

TpaHchepTiB), MITH. TPH.

O06csr pearnizoBaHOI IPOMHCIIOBOT
HPOAYKIIi y pO3paxyHKy Ha OJHY 0CO0Y,
T'PH.

3MEHIIEeHHS T AMPUEMHHUIIBKOTO
MOTEHIIIaTy

2 | CouianpHuit

YucenpHICTh HACEIEHH, 0Ci0

Bumupanns Hauii, cTapiHHA
HACEeJICHHS

PiBenb 6e3pobitTs, %

Jecrabinizalis puHKY Iparti,
TIOTiPIICHHS YMOB JKUTTS
HaceJIeHHs

HasiBHUI 10X11 HACENEeHHS Y PO3PAXYHKY
Ha OJIHY 0C00Y, T'pH.

3HIKEHHS KyMiBeIbHOT
CITPOMOYKHOCT1 HACEJICHHSI

Innexc cnoxxuBunx 11, %

3HMKEHHS PIBHSI BHYTPIIIHBOTO
CTIOXXHBAHHS

KoediieHT MOKPUTTS €KCIIOPTOM

Bin’emHe caipi0 30BHIMIHBOT

IMIIOPTY TOPTriBIIl
3 30BHIIIHBO- BiﬂH?meHHﬂ IMIIOPTHUX TOBAPIB 110 ExoHOMIUHA 3aJI€XKHICTh Bij
exoHomiunuii | BPII™ % IMIOPTY
OO0csr excropTy Ha 0JiIHy 0co0y, J071. 3MEeHIIIEHHS €KCITOPTHOTO
CIIA MOTEHITIATY
IHaexc KamiTaabHUX 1IHBECTHINH, %0
YacTtka peanizoBaHO1 IHHOBAIIHHOT 3MeHIIeHHS 1HBECTHUIIIITHOT
4 InHOBamiifHO- | mpoayKLii y 3araTsHOMY 0031 pUBa0JIMBOCTI PETIOHY
IHBECTULIIHUI | peani30BaHOi MPOMHUCIOBOI TPOAYKIIii, %

[TuToMa yacTka BUTpPAT HA HAYKOBI
nocnimkenns y BPII, %

3HWKEHHSI HAYKOBOTO
HOTEHIN ATy
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[TponmoBxenus Tadbmmi 1

Bukuan 3a0pyqHIOI0OUUX PEUOBUH B
atMocdepHe MOBITpPS, THC. T
CkunanHs 3a0pyTHEHUX 3BOPOTHUX BOJ Y

MMOBEPXHEBI1 BOAHI 00’ €KTH, MJITH. M

[Tomia 3emMenb 3aroBiJHUKIB Ta INoripieHHs SKOCTI
S | Exosoriynuii | HanioHaJbHMX MPUPOIHKX MAPKIB, THC. Ta | CEPENOBUIIA TPOKUBAHHS
[TepepoOka Ta BTOPHHHE BUKOPHUCTAHHSI oziei

BiAXO0MIB, THC. T

[ToTo4Hi BUTpATH HA OXOPOHY
HABKOJIUIIIHBOTO MTPUPOHOTO
CEpEeIOBUINA, MITH. TPH.

3 T z 3 z
Ipumimka: “BPII — Banosuii pecionanvhuii npooykm

Howcepeno: cghopmosano na ocnosi [13]

OCHOBOIO ISl PO3pPaxyHKY IHTETPaJbHOIO TMOKa3HUKA €KOHOMIYHOI O€3MeKu
perioHy cinyryBatume mozenb [14], memo moaudikoBaHa M0N0 IUJIEHM Moaeni Ta
BHOOpPY MOKA3HMKIB OIIHKU. [HTeTrpajpHa OIiHKA 3a M€K0 MOJEIIII0 BU3HAYAETHCS 3a

HACTYITHOIO (POPMYJIOIO:

1 m
Mg — H|(1 + M| X H|(1 — M))| - max, 1)
i=1 Jj=1

€ [, — IHTerpanbHUIl MOKa3HHK CKOHOMIYHOI OE3IICKH PETrioHY;
[ . — oOOMeKeHa CyKyIHICTh MOKa3HUKIB, IO MiAJSATal0Th OL[IHIIL;

M. — MYJbTUIUIKATOp {-X IIOKa3HMKIB, IO MAarOThb IIO3UTUBHY TEHJIECHIIIIO

3pOCTaHHA, | =1 [,

M, ~ MyJIbTUILTIKATOP j-X MOKAa3HUKIB, [0 MAKOTh IIO3MTHBHY TEHICHIIIO CIaly,

(S

j= ,mJ

n — 3arajibHa KIJIBKICTh OI[IHHUX IMOKa3HHKIB, 1 = [ + m.
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OTxe, eKOHOMIYHA Oe3MeKa PerioHIB CTae OJHUM 13 MPIOPUTETHUX HAIPIMIB
cTabimpHOrO (PYHKIIOHYBaHHS JepkaBu. [locTiiiHe 3/11HCHEHHS MOHITOPUHTY DIiBHS
eKOHOMIYHOI Oe3leKu pErioHiB Ta pPO3yMHE BUKOPUCTAaHHA OTPHUMAHUX JIAHUX
COpUATAME YCHIIIHIA TNPOTHUMIi BIUIUBY BHYTPIIIHIX Ta 30BHIIIHIX 3arpo3 Ha

€KOHOMIYHY O€3MeKy OKpEMUX PETiOHIB Ta KpaiHU B3arali.
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Coaoaxnii B.C.,
cmapuuil UKIA0ay Kageopu eKoOHOMIYHOI KibepHemuKu
ma ynpaeniHHsa eKOHOMIYHOW Oe3neKoro,

Xapriscokuii HayioHanvbHUL YHigepcumem paodioeneKkmpoHiKu

CTBOPEHHS CUCTEMHU KOHKYPEHTHOI PO3BIJIKA
HIAIIPUEMCTBA

KonkypeHTHa po3BiKa — CKIaJ0Ba 4YacTHHA KOPIOPATUBHOI KYyJIbTypHU
BEJICHHA Cy4acHOro 0i3Hecy. BoHa € MOTyXHUM 1HCTPYMEHTOM AOCIIIKEHHS PUHKY
Ta KOHKYPEHTHOT'O CEpEelOBUINA, 1 CbOIOJHI € JUCHMILIIHOO, KA BUHHUKIA HA CTUKY
€KOHOMIKH, FOPUCIIPYIEHUII 1 CHelialbHUX JUCLUIUIIH Ta OYpPXJIMBO PO3BUBAETHCA.
CBiTOBHUH JTOCBIJ MiAMPUEMHUIIBKOT MPAKTUKHU, a TAKOX JIOCBIJl pOOOTH MPOBIIHUX
BITUM3HSHUX KOPIIOpAIliil 1 0aHKIB MOKa3yIOTh, III0 CHCTEMOYTBOPIOIOYNM €JIEMEHTOM
3a0e3nedeHHs O€3NEeKH MIAMPUEMCTBA € CUCTEMA KOHKYPEHTHOI PO3B1JIKH.

B ymoBax pHHKOBOi €KOHOMIKM MIAMPUEMCTBO HE MOXe e(OEKTUBHO
npaioBatd 0e3 TIMOOKOro pO3yMiHHA ii PYIIIMHMX CUJI, 1 HE MalO4d B CBOEMY
PO3MOPSIKEHHI HOBITHBOI 1H(QOPMAIIIT PO Te, 10 K BiIOYBAETHCS B 3aiiMaHOMY HUM
cerMeHT1 puHKY. [Ipu 11boMy B 00O0B'S3k0BO TpeOa BpaxoByBaTH, IO HAasBHI Yy
MIAIPUEMCTBA MOXJIMBOCTI, $IKI JMKTYIOTHCS HABKOJIMIIHIM CEPEAOBHUILEM 1 SIKI
BU3HAYAIOTHCA OaJlaHCOM I1HTEPECIB PI3HUX CIIJIBHOT, yrpyrnoBaHb Ta OKPEMHUX
OCOOMCTOCTEHM, YacTO BHUILIMBAIOTH HE 3 JIOTIKM MOMINA, a 3 €MOIli, O0COOMCTUX
CUMITATIH 1 aHTUIIATIH.

JIyist BUpIIICHHS WX 3aBJIaHh HEOOXITHO CTBOPUTHU HA MIAMPUEMCTBI CHCTEMY
KOHKYPEHTHOI PO3BIIKH, MiJ SIKOIO pO3yMIIOTh OpraHizaliiiHy CTpyKTypy, UIO
3aliMaEeThCsl MHUTAHHSIMHU 300py, TepeBipku (Bepudikaiiii), oOpoOKH, aHaNI3y Ta
CUHTE3y JaHUX 3 PI3HUX AaCIEKTIB TOCMOJAPCHKOI isSIBHOCTI MiANPUEMCTBA 3
MOJAJIBIIMM BUKOPUCTAHHAM OTpUMaHOi 1HQoOpMalii s BUPIMICHHS KOHKPETHUX

3aBJlaHb HOTO rOCIOIAPChKOI MisIbHOCTI [1].
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CTpyKTypHUN TiAPO3/iJ, HA SIKAW TOKJIAJCHI 3aBIaHHS €IUHOTO, B paMKax
cy0'ekTa TOCTIOJApIOBaHHS, 1H(POPMAIIMHOTO IEHTPY 3 3aBAaHHSAMU OOpPOOKH Ta
aHamizy i"Hdopmarii, 1mo 3abe3nedye TPUHAHATTS  BUIIUM  KEPIBHUIITBOM
OOTPYHTOBAaHMX PIIICHh 3 HAWBAXKJIMBIMIMX IS 1HTEPECIB MiAMPUEMCTBA IHTaHb,
SIBJISIETHCSA MAPO3I1JT KOHKYPEHTHOT PO3BIJIKH I ITPUEMCTBA.

OcHOBHI TIepeIyMOBH HEOOXIJHOCTI CTBOPEHHS CHUCTEMHU KOHKYPEHTHOI
PO3BIJKM Ha CY4aCHOMY YKPaiHCHKOMY HiAMPUEMCTBI €:

— TOJIITUYHA, €KOHOMIYHA Ta colllaJibHa O0OCTaHOBKAa B HaIllli KpaiHi
3MIHIOETBCA TaK Pi3KO, M0 HEPOPMAIBLHUX 3aC001B CIIOCTEPEHKEHHS 32 HABKOJIUIITHIM
CEPEIOBUIIEM CTAa€ HEIOCTaTHRO. 1OMY JJIA aJeKBAaTHOTO pearyBaHHS Ha BILUIUB
HaBKOJIMIITHBOTO CEepeJOBHUINA 1 3a0e3NedyeHHs YCIiXy B KOHKYPEHTHIH OOpoThOi
MIIIPUEMCTBY HEOOX1/1HA €(PEKTUBHA CUCTEMA KOHKYPEHTHO1 PO3BIIKY;

— JIs SIKICHOTO 1H(OpMaIiiHOro 3a0e3MeyYeHHs] KEPIBHUIITBA IIANPUEMCTBA
CUCTEMa KOHKYPEHTHOI PO3BIJIKM IMOBUHHA OYTH Opi€HTOBaHAa Ha KOHKPETHUX OCiO,
K1 TPUIUMAIOTh YIPABIIHCHKI PIIICHHS;

— CHCTeMa KOHKYPEHTHOI PO3BiJIKM MOBHHHA HE TIPOCTO BHUPINTYBaTH IMHTAHHSI
HAKOIIMYEHHS JAaHUX 1 BUAa4l 3BITIB, TOJI0BHE Ii 3aBOaHHS — 3a0e3MeueHHs 0C10, SKI
MpUIMAaIOTh YMPaBIIHCHKI pIIIEHHS, Takow 1H(opmMallieo, sika pornomaraia 0
BUOpaTH HAMOUIbII ONTUMAJIbHUIA BaplaHT BHUPIMIEHHS NPOOJeM, IO CTOATH Mepea
M1 IMPUEMCTBOM;

— LJIecIpsSIMOBAaHUN 301p 3araJiIbHOJOCTYNHOT 1H(pOpMAIii 3 PI3HUX BIAKPUTUX
TDKEpelT;

— CcHCTeMa KOHKYPEHTHOI PO3BIJIKM TMOBHHHA MPAIIOBATH JIETITUMHO, TOOTO
0e3 3BEpHEHHS /10 HE3aKOHHUX 1 HEETUYHHUX METO/IB 300py iH(hopMaIIii;

— 3aBXKIU CIIiJI BUXOJWUTH 3 TPHUIYIICHHS, IO KOHKYPEHTH TaKOX MOXYTh
MaTH PO3BIAOpPraHU 1, TPU HEOOXITHOCTI, BIATHUCS O HE3aKOHHUX CIOCOOIB
OTpHMaHHs 1H(pOpPMAaITii, IO MIKABUTH iX.

OcHOBHE IPU3HAYEHHS! CUCTEMHU KOHKYPEHTHOI PO3B1JIKHU MOJISATAE B!
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— 3a0e3meueHH]  KEpIBHUITBA JIOCTOBIPHOi, OO'€KTUBHOIO 1 TOBHOIO
iHpOpMaIli€l0 TPO HaMipu MapTHEPIB, CYMDKHUKIB, KIIEHTIB 1 KOHTPAreHTIB, MPO
CHJIBHI 1 CJTa0K1 CTOPOHU KOHKYPEHTIB;

— 300p1 JaHUX, 110 J03BOJIAIOTH BIUIMBATH Ha TO3HUIIII0 OMOHEHTIB B XOJi
J1IOBUX TIEPETOBOPIB;

— OIOBIILIEHHI TPO MOXJIMBE BUHUKHEHHS! KPU30BUX CUTYaIllif;

— MOHITOPMHTY 1 KOHTpOJII XOJYy peamizaimii yKJIaJAeHUX JIOTOBOPIB Ta
JOCSATHYTHX paHillie JOMOBIEHOCTEH [2].

Buxoasuu 3 BUIIEBUKIAJEHOTO, CHOPMYITIOEMO LTI PO3BLIAISIILHOCTI B cepi
E€KOHOMIKHU:

1. CBoeyacHe  3a0e3meyeHHs]  KEpIBHMIITBA  HAIIMHOK 1  BCEOIYHOIO
1H(pOpMaII€I0 NMPO HABKOJUIIHE CEpelOBUUIE NiANpHeMCTBA. BusBieHHs (akTopiB
pU3MKY, SKI MOXYTh BIUIMBATM Ha EKOHOMIYHI I1HTEpeCH MiANPUEMCTBA 1
MEPEIIKOIUTH HOTO HOPMAIILHOMY (DYHKI[IOHYBaHHIO.

2. Opranizaiisi MakcuMajdbHO e(eKTUBHOI 1HoOpMaIiitHOi poOoTH, sKa
BUKJIIOYA€E TyOJIFOBAaHHS CTPYKTYPHUMH MIIPO3ALTIAMH MiANPUEMCTBA PYHKIINA OJUH
OJTHOTO.

3. Po3pobka KOPOTKOCTPOKOBHX 1 JOBTOCTPOKOBHX TPOTHO3IB  BIUIUBY
HaBKOJIMIITHBLOTO CEPEIOBUIIA HAa TOCIIOAAPCHKY AISUTBHICTh MiANpueMcTBa. Po3poOka
pEeKOMEH Al 3 ToKai3alii Ta HelTpami3aili (aKkTopiB pU3HKY, 0 AKTUBIZYIOThCSI.

4. TlocuneHHsl COPUATIMBHX 1 JOKaMi3allisd HECHPUSITIMBUX YMHHHKIB BILTUBY
HaBKOJMIITHBROTO  CEPEJOBHINAa HAa TOCHOAAPCHKY  JISUTBHICTH  MIANPHUEMCTBA
(ymipaBIiHHS PU3UKAMHU).

Buxoasuu 3 1ijeil CTBOPEHHSI CUCTEMH KOHKYPEHTHOI PO3B1JIKH, BUILIMBAIOTH 1

il QyHKI:

BUSIBJICHHS IOTP10HOT 1H(pOpMAITii;
— BU3HA4YEHHA e g 1HdopMarlis Moxe OyTH;
— BU3HAYEHHS LNUISIXIB IOCTYITY A0 Li€i iHpopmarlii,

— OTpUMaHHs 1H(pOpMaIlii;
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— HAKOTMYEHHsI, 00poOKa Ta Mo1aHHs 1H(popMaIIii 3aIliKaBICHIM 0C00aM.

HaBiTh mOBEpXOBOro MOTMSAY JOCTaTHBO [UIsI PO3YMIHHS TOro, IO B
CTBOPIOBaHIM CTPYKTYpi Ma€ OyTH KiJIbKa CKJIaJ0BUX YacTHH [3]:

1) KoopaMHAIIMHUE miApo3diL, 10 Oepe Ha cede 3aBaaHHS 3arajbHOTO
YIpaBIiHHS:

— CTpaTerivyHe MIaHyBaHHS POOIT;

— OIlepaTUBHO-TaKTUYHE MJIaHyBaHHS;

— KOOpAMWHAITS Jif y4aCHUKIB POOIT;

2) BHUJIOOYBHMI MIJIPO3/LI, IO BUKOHYE POOOTH MO OTPUMAHHIO JOCTYITY
710 TOTPiOHOI 1H(OpMaITi:

— BU3HAYEHHS MICIIb 3HAXO/HKEHHS IIYKAHOI 1H(pOopMallii;

— BU3HAYEHHS BApIaHTIB JIOCTYIY A0 LI€i IHQOpMaIi;

— OTpPUMAaHHS JOCTYIY 110 L€l iHpopMaIlii;

— HaJaHHs 1H(popMalii miIpo3aTy KOHKYPEHTHOI pO3BIIKH.

SIK1110 TOBOPUTH TIPO AHAJIOTI, TO II€ ONEpaTUBHI CIIBPOOITHUKY;

3) miapo3aia 00poOKH, 0 3IHCHIOE POOOTH 3 OTPUMAHOIO 1H(POPMAIII€FO:

— HAKOMHMYEHHs 1 30epiranHs 310panoi iHdopmariii;

— anai3 iHpopmariii;

CKJIaJIaHHS T1JICYMKOBUX JIOKYMEHTIB;

— Mpe3eHTallis pe3yJbTaTy 3aMOBHUKY (IPUHANMHI MIArOTOBKA IMPE3EHTALlI]).

CmiBpoOITHUKIB ~ JAaHOTO MIAPO3JAITY MOXHA Ha3BaTH CIIJIYUMH, aje
MIPaBHIIBHIIIE aHATITHKAMU;

4) miapo3aia 3a0e3neYeHHs, IKUH BUKOHYE JOMOMDKHI (DYHKIIIi:

— yTpUMAaHHS TEXHIYHUX 3aC001B Y HAJIEXKHOMY CTaHi,

— MiATPUMKA MPaIe31aTHOCTI JOKAJIbHOI 00YHMCITIOBAIBHOI CHCTEMU;

— TPaHCIOPT TOLIO.

be3yMOBHO, BUXOIUTH 3 pealibHUX MOTpeO B iH(poOpMaIli Ta Ha OCHOBI L[LOTO

MPUITYCKATH 3aBaHTAXKEHICTh CTBOPIOBAHOT CTPYKTYpH. MOKe BUSIBUTHUCS TaK, 1110 BCI
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GyHKIIT MOeIHYyBaTUME OJIHA JIFOJMHA, a MOXKE 1 TaK, 1110 JeCsITKa HEe BUCTa4uTh. Bece
3aJIeKUTh BiJl 00CATIB pOOIT.

Jyxe dacTo MiAPO3ALT EKOHOMIYHOI PO3BIAKM TOBUHEH e€(PEKTUBHO
MpaloBaTH B YMOBAax, KOJH IIE HEBIIOMO, SIKI PIIIEHHS 1 HA OCHOBI 4yoro Oyme
noTpioHo mpuitMatu. 106 MakcHMMaabHO 3HU3UTH KUIBKICTh MOAIOHMX POOOYMX
MOMEHTIB, JIy’)K€ BaXXIMBO CHIJIBHO 3 KEPIBHUIITBOM MIANPUEMCTBA TPUUTH 10
€IMHOTO CIUIBHOTO PO3YMIHHA NpOOJIeMH Ta UUIAXIB ii BUPIMIEHHS, a TaKOX
JOMOBHUTHCS MPO YHi(IKALIIIO TEPMIHOJIOTII, III0 BUKOPHUCTOBYETHCSA B poOOTI [4].

€IMHO MOXJIMBHUH IUIAX BHUPIMICHHS [OTO HEMPOCTOTO 3aBJaHHA TOJSTAaE B
MIPOBE/ICHHI JIOKJIAJHUX 1HTEPB'I0 3 KEPIBHULITBOM IIANPUEMCTBA 1 3 KEPIBHUKAMU
HOTO CTPYKTYpPHUX MiIPO3ALUTIB IIPO iX iHGOpMAaIIiitHI TOTpeOH.

Kpamie me 3poOutu 3a AOMOMOIOI0 CIEHiaIbHOI aHKETH, /1€ KEPiBHUIITBO
BUIIOT Ta CEPEAHBOI JIAHKU BHUCIOBUTH CBOI 3ayBa)X€HHS 3 MPHUBOAY TOrO, SIKY
iH(dOopMaIliI0 BOHO Ma€ B CBOEMY PO3MOPSKEHHI, SK 1 JI€ 11l JaHl HaKOMUYYIOThCA,
sKa 1HQopmarlisi, 3a IXHIMU BIJIOMOCTSIMH, € Ha 1HIIUX MIIPO3/iIaxX MiANPUEMCTBA, a
TaKoXK ska 1HQoOpMaIlis, 10 MUPKYJIIOE T03a MIJAMNPUEMCTBOM, a TaKOX B HOro
CTPYKTYPHHUX MiJIpO3/A11ax, HEoOX1JHa IM JIs MOBCAKACHHOI poOOTH.

Ha ocHOBI Takoro aHKeTyBaHHS PO3POOJSIETHCS PyOpUKaTOp, 3a SIKUM OyJe
B110yBaTUCS HAKOMIUYEHHS 1 cMcTeMaTtu3arlisi iHhopMaIiiiHuX MacHuBiB.

Byab-sike MIANPUEMCTBO MOCTIMHO PO3BUBAETHCA, 3'SBISIOTHCS HOBI LI,
3MIHIOETBCS CaM PHUHOK 1 HABKOJUIIIHE CEPEOBUINE MIANPUEMCTBA. Tomy
pyOpUKaTOp MOBUHEH MEPIOAUYHO MEPEersgaTucs 3 MOXJIUBICTIO HOTO 3MiHHM Ha
OCHOBI MOBTOPHOT'O aHAJI3y LUIeH Ta i1HOopMaIIiHUX MOTPEO MiAMPUEMCTBA.

BrinieHHs po3BiMyBalbHUX TEXHOJOTIA Ha TMPAKTUINl 3a3BUYAi TOB'sI3aHE 3i
crienu(p1gyHOI TICUXOJIOTIYHOI TPOTHJIIEI0, OUIBII BIIOMOIO SIK «iH(GOpMaIIMHUN
MoHomomi3mM». Ille 70 movaTKy BHpOBaKEHHS CUCTEMH €KOHOMIYHOI PO3BIJIKH Ha
KOHKPETHOMY MIANPUEMCTBI TaM BXK€ TOBHHEH OyTH cQpOpMOBaHM OanaHc
1HTEpecCiB, 3aCHOBaHUI HA TOMY, 110 KOXKEH CIIBPOOITHUK, SIKHUW BOJIOAIE TIEBHUM

obcsroM 1H(poOpMaIIii 3a HAIPSAMOM CBOET JISUIBHOCTI, HAMAraeTbCs SKOMOTa MEHIIIE
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IUTATUCS HEIo 3 0TouylounMu. Lle 00yMOBI€HO TUM, 1110 CTaTyC CHiBPOOITHHUKA, HOTO
HEOOX1IHICTh JUIS MiJIMPUEMCTBA 1 BIAMOBIAHO MaTepiaibHi Ojara, siki BiH OTPUMYE,
BU3HAYAIOTHCSA CTyNEHEM JocTymy A0 miei iHdopmarii. ToMmy mnepea mnoyaTkoMm
peamizamii mporpaMu 31 CTBOPEHHS CHCTEMH EKOHOMIYHOI PO3BIIKM HEOOXITHO
rIMOOKE OCMHCIICHHS HasIBHOI CUTYaIlii, BABUCHHs IHTEPECIB BCIX YYaCHHUKIB IO
Ta iX MOXJIMBOTO OajaHCy 1 TUIbKM IOTIM CTBOPEHHS CIPUATIMBUX YMOB JUIs
MIPOBEJICHHS BiAMOBITHUX PoOiT [D].

[TutaHHs PO MiCIle CUCTEMH €KOHOMIYHOI PO3BIIKM B OpraHi3alliiHii iepapxii
MIIIPUEMCTBA 3HAYHO 3aJCKATHh Bi BHMOT, IO TPEI'SBISIOTECA 10 Hei
KEpPIBHULTBOM.

Ane y Oyab-sIKOMY BUMAJKy JaHUH IMiIPO31T MOBUHEH TaK MOOY/TyBaTH CBOIO
po0oTy, 00 HE ONMMHUTUCA MOCTYHOBO BUTICHEHUMH Ha MIJNPUEMCTBI HA «TPETI
pouti», moaaii BiJ Woro kepiBHuNTBA. Crctema 300py iH(popmarli Oyne edheKTUBHO
MpaIoBaT TUIBKA TMPU TMOCTIMHOMY KOHTaKTI 3 30BHIIIHIM CEPEIOBUIIEM 1 3
KEpPIBHUITBOM MiANPUEMCTBA, IPUIUMAIOTh YIPABIIHCHKI PIIICHHS.

[TonoxeHHsI CUCTEMU €KOHOMIYHOI PO3BIIKM HAa KOHKPETHOMY MiIMPHUEMCTBI
BU3HAYAETHCS PsAZIOM (HAKTOPIB: MO3UIIIEI0, IKY 3aHMarOTh BIACHUKHU Ta KEPIBHUIITBO
MIIIPUEMCTBA, iX KOMIIETEHTHICTIO 1 TMPAKTHYHUM YIPABIIHCHKUM JIOCBIIOM,
OCOOMCTUMHU 1 [IJIOBUMHU IHTEpECaMH, MIIJIOBHUMH SKOCTSIMH OCOOOBOIO CKJaay
M1IPO3A1JTy €KOHOMIYHOI PO3BIJIKH.

HaiiBaxxnmuBimmM  QakTopoM, 110 BU3HAYA€ CTaH CUCTEMHU YIPABIIHHS
Ccy0'eKTOM TrocnojaproBaHHsl (OAHUM 3 HAWBAXKJIMBIIIUX KOMIIOHEHTIB SIKOTO €
KOHKYPEHTHA PO3BiKa), € 0cOOMCTA MO3ULIIsI HOTO MEPIIOi 0COOU.

Jlst Toro, mo0 MiAPO3AUT KOHKYPEHTHOI PO3BIIKH JOMOMAaraB y BHpIIIEHHI
CTpAaTETIYHUX MHTAHb — TOTPIOHO MIAMOPSAKYBATH HOTO TNEPIIOMY KEPIBHUKY
KOMITaHii — TOMYy XTO BU3HAYa€ cTparerito. SAkio moTpiOHO 1100 BiH 3arpy3 B PyTHHI
Ta BUPIIICHHI TaKTUYHUX MUTaHb — MIANOPSAKYHTE HOro OAHOMY 3 JIHIMHUX
KEepiBHUKIB. be3yMOBHO, TMEpIOAMYHO BHHUKATUME HEOOXIAHICTh BHPIIICHHS

HarajJbHUX 3aBJaHb 1 iX MOTPIOHO OyJe BUPINIYBAaTH B TOMY YHCIl CHJIAMH
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OiAPO3Ty KOHKYPEHTHOI pO3BIOKHA. AJie KOHKYPEHTHA pO3BIAKa II€ TOHKHM
i{HCTpYMEHT, KUl CPAMOBAHMIA Ha cTpaTeriuni npobaemu. Moro crnemudika B Tomy,
110 BiH MPUCTOCOBAHUI JIJIs1 BUPIIICHHS I[UX MUTAHb.

Y mTatHOMY PpO3KJIaAl MiAPO3IIT EKOHOMIYHOI PO3BIIKM MOXE OyTH
3QJIETeHJIOBAHUM I11JT BIJJUT MO 3B'SI3KaX 3 IPOMAJCHKICTIO, EKOHOMIYHOIO aHaTi3y
a00  MapKeTHMHTOBHUX  JOCHI/KEHb. MOXKIMBO  TaKOXX  MpalleBIAIITyBaHHS
CHIBPOOITHHUKIB MIAPO3LTY €KOHOMIUHOI PO3BIIKH, HIO MPALIOIOTH MiA OpIiliiHUM
NPUKPUTTIM 1 BUKOHYIOTH SIK PO3BIIYBaJIbHI, TaK 1 KOHTPPO3BIAYBaJIbHI (PYHKIIII, B
pi3HI Biaaum (BioAul 30yTy, FOPUIWYHUN BIIAUI, BIAJUT MOCTa4aHHA 1 T.I.), IO
MAalOTh IIOJICHHI po00Yi KOHTAKTH 13 30BHIIITHIM OTOYCHHSM MiaIpueMcTBa [2].

3ycTpiyaroTbcs 1 Taki BUTOHYEHI XOJHM, SK BHUIUICHHS PO3BITYyBaJIbHOTO
MIIPO3AUTYy B KOMEpLIHY 1H(opMaiiiny (FopuaudHy) ¢pipMy, 3a04aTKOBAaHY 4epes
MIJICTAaBHUX 0C10 Ta FOPUANYHO HISK HE MOB's13aHY 31 CBOIM pOOOTO/IaBIIEM.

Butpatn Ha cucTeMy €KOHOMIYHOi pPO3BIJIKM, SK 1 Ha 1HII CTPYKTYpHI
MIIPO3AUIN, IUIAHYIOThCS B paMKax OIOJKETy MIJANPUEMCTBA 3 PO30MBKOIO 32
BIJIMOBITHUMHU CcTAaTTAMU. OKpEMi CTATTi BUTPAT MOXKYTh HE JeTai3yBaTUCs a00 OyTH
3amMcaHl sSK  MiJ TMPOBEAEHHS MAapKETUHTOBHX JOCHIKEHb, PEKJIaMHUX a0o
KOHCaNTUHTOBHUX mociyr. [loBuHHI OyTHM BHU3HAYEHI MOCAJ0OBI OCOOM, SIKI MalOTh
MpaBO BUIUISATH KOHKPETHI CyMU Ha OIEpaTHUBHI BUTPATH, 1 OpraHi3oBaHa CyBOpa
CUCTEMa KOHTPOJIO 3a JOTPUMAaHHAM (PIHAHCOBOI AUCHUIUTIHU. Byab-skuii 3BIT MO
MPOBE/ICHIN ormeparlrii, ska BUMarajga 3aTtpaT, B OOOB'S3KOBOMY MOPSAKY MOBHHEH
CYHpOBOJIKYBAaTUCSI (DIHAHCOBUM 3BITOM, SIKMUM 3aTBEPKYETHCS JIMIIE IICIS HOTro
BHUBUCHHS Ta OI[IHKA KOMIIETEHTHUMH OCOOaMH.

[Tounnaroun Oyab-aKy poOOTYy HEOOXITHO MaTH X0o4a O 3arajibHe YSBIICHHS PO
T€ IO 1 K NOTPIOHO poOuTH. be3 Takoro po3yMiHHS 3aMiCTh POOOTH MOXE BUUTH
Xa0TUYHUHN HAOIp AiHl, M0 Hi sIK He HaOmmKye 10 MeTu. Came i YCBIIOMJICHHS 1110,
K, Y SIKif TIOCIITOBHOCT1 MOTPIOHO POOUTH 1 CITYKUTh TUTAHYBAaHHS.

[TnanyBanHs poOOTH Takoi CUCTEMH SIK KOHKYPEHTHA pPO3BiJKa MOB'SI3aHO 3

KiJTbKOMa 0COOIMBOCTSIMH [2]:
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— SIK TIPaBWJIO B MpoOIeci poOOTH BUHUKAIOTh HOBI 3aBJaHHSA, 110 BUMArarmTh
HETalHOI'O pearyBaHHS;

— HEMOJXKJIMBO, HaBITh y MEpIIOMY HAOJMKEHHI BUSHAYUTH 3a37aJerijib 00csr
pOOIT 3 TOTO UM 1HIIIOTO MUTAHHSI.

[ToBHOLIIHHE TUTAHYBaHHS Ma€ Ha yBasl HE TUIbKU IOCTAHOBKY 1LI1JIEH, KOHTPOJIb
XOJly BUKOHAHHSI 1 JOCATHEHHSI METH, aJIe 1 YCTAHOBKY TEPMIHIB Ta iX JOTPUMAHHS, a
TaKO0X BUTPATH 1HIIUX pecypciB (30KpeMa (piHaAHCOBUX).

Buxonsun 3 1pOro NOBHOLIHHO IUIAaHYBaTH POOOTY KOHKYPEHTHOI PO3BLAKH
MO>KHA TUIBKM Ha CTPATETIYHOMY PiBHI, 1 TO 3 JESKOI YaCTKOI MMOBIpHOCTI. MoKHa
IJIaHYBaTH 3aX0J1 0€3 BUTpAT Ha iX 3/1iCHEHHS (4ac, TPOIll TOIIO) 1 He OUTbIIE TOTO.
3a3maneriib MO>KHa TUIBKM HPUITYCTUTH MEPIIl KPOKU 3 BUBUEHHS. AJie LI KPOKHU
MOTP10HO BU3HAYATH 1 onpanboByBaTh. [lTaHyBaHHS poOOTH KOHKYPEHTHOI PO3BIJIKH
HaBITh B ypi3aHOMY BUIJISI/II Ma€ BaXXJIMBE 3HAUYCHHS. TUIbKM BU3HAUUBIIU KYAH 1 SIK

MU HJIeMO, MOXHA 3pO3yMITH sika iHpopMallist MoTpidHa 1 Jie 1i Opartu [2].
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