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Economic security: the key to success. This article explores a range of
issues related to the economic security of an organization. The authors provide a
thorough understanding of both the theoretical aspects and practical measures
necessary to ensure the sustainability and successful functioning of an
organization. The article defines the concept of «economic security», identifies
the main principles and directions of its provision, and describes the elements of
the economic security system.

B ymoBax >kopcTkoi KOHKYpEHIli, eKOHOMIYHA Oe3leKa CTae KIIIOUYOBUM
dbakTopoM ycmixy Ta CTIMKOCTI OyIb-KO1 Oprasizailii, camMe BOHa TapaHTY€
peaiizalliio MOCTaBJICHUX IIJICH, 3aXUIal0ud KOMIIAHIIO BiJl PI3HOMAaHITHUX
3arpos.

Exonomiyna Oe3nexka — 1€ JAMHAMIYHMA OajaHC MDK BHYTPILIHIMH
MOXJIMBOCTSIMM OpraHizaiii Ta 3O0BHIIIHIMU 3arpo3amu, W10 3a0e3mnedye
cTtabiibHe (YHKIIOHYBAaHHS Ta JOCSATHEHHsI MOcCTaBieHUX Muie. CyTHICTb
E€KOHOMIYHOI Oe3MeKM opraHizamii MoJjsrae y 3axucTi ii  (pIHAHCOBHX,
MaTepialbHUX 1 TPYAOBHUX PECYpPCIB BiJi HEraTWBHUX 3O0BHIIIHIX BIUIMBIB 1
bakTopiB, TaKUX SK €KOHOMIYHI KpU3H, 3MIHU y 3aKOHOJIAaBCTB1, KOHKYPEHIIis,
Kopymiiss Ta iHm 3arpo3u. CucremMa ymnpaBiiHHSI EKOHOMIYHOK O€3MeKOro
oprasizailii € KOMIUIEKCOM 3aXOJiB 1 CTpaTeriid, CIpsIMOBaHUX Ha 30epexeHHs
CTabUIBHOCTI Ta yCHimIHOrO (YHKIIIOHYBaHHS OpraHizaiii B yMOBax
€KOHOMIYHHMX PU3HUKIB 1 3arpo3.

Cy0'ekTaMu €KOHOMIYHOT Oe3NeKku opraHizamii MOXyTb OyTH fK ii
BHYTPIIIHI CTPYKTYpPHI MIAPO3AUIA, TaK 1 30BHINIHI OpraHd, YCTaHOBU a0o
BIJIOMCTBA, sIKI 3a0€3MeuyloTh HEOOXIAHUH 1 JIOCTAaTHIM pPIBEHb EKOHOMIYHOI
Oe3MeKH.

['ooBHI acrekTH 3a0e3NedyeHHsT EKOHOMIYHOI O€3MEeKH OXOIUTIOHTh
€KOHOMIYHY CHCTEMYy Oprasizamii 1 BCi 1i CKJIaJO0Bl, 10 SKHX CIPSIMOBaHI
3yCHJUISI 3 METOIO TapaHTyBaHH ii CTIMKOCTI Ta €(EeKTUBHOCTI.

3abe3neyeHHs] EKOHOMIUHOI Oe3leKku opradizauii BKjIO4Yae B cebde
BUKOHAHHS POy 3ax0JliB, TaKWX fAK po3poOieHHS e(pEeKTUBHOI cTpaTerii,
yOpaBimiHHS (IHAHCOBHUMH pecypcamMu, MIHIMI3allis PU3HKIB, KOHTPOJIb HaJ
npolecaMi Ta OMepalisiMd, MOKpalleHHS SKOCTI MPOAYKLIi Ta TMOCHYT,
MiATPUMKA KOPIIOPATUBHOI KYJIBTYpH Ta €THUKH 1 TOIIIO.
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Jlnst  3abe3nedeHHss e(EKTUBHOI TISTIBHOCTI  opraHizamii  HeoOXiTHO
npuiiMaTd TMOJITHUKY, sika O JomomMarajia 3MEHIIUTH BIUIMB PI3HOMAaHITHHX
3arpo3: K BHYTPIIIHIX, TaK 1 30BHIMIHIX, TepeadadyBaHuX 1 Henepea0adyBaHuX,
3araJibHUX 1 MICIIEBUX, BIIKPUTHX 1 MPUXOBAaHUX 1 Tak Aaii. KpiMm Toro, BaxxIuBo
HE JIMIIE 3amo0iraTd MOXJIMBUM 3arpo3aM, a i TOTyBaTHUCS 0 HUX 3a3JaJeTib,
10 TIJIBUIIY€E PiBE€Hb ajamnTallii opraHi3alii 10 eKOHOMIYHHUX 3MiH 1 CIpuse ii
YCIIIHOMY (DYHKI[IOHYBaHHIO HaBITh y CKJIAJHUX YMOBAaX.

Opranizailiss TOBUHHA BPaXxOBYBaTH psJi NPHUHIMIIB i 3a0€3MeUeHHS
CTIAKOCT1 pOOOTH CUCTEMH €KOHOMIYHO1 OC3IEKH.

Jlo OCHOBHUX HampsMiB 3a0e3NedYeHHs] eKOHOMIYHOI Oe3neKu opraHizarrii
MO>KHA BIJTHECTH:

— 3a0e3rneyeHHs (PIHAHCOBOI CAMOCTIMHOCTI Ta CTa0lIILHOCTI OpraHi3alli;

— JIOCSITHEHHS TEXHOJOTTYHOT aBTOHOMIT Ta 1 ABUIIICHHS
KOHKYPEHTO3/]aTHOCTI TEXHIYHUX PECYPCIB;

— 3aJy4eHHs  KBali(PIKOBAaHOTO  MEpCOHATy  Ta  PO3BUTOK  1X
IHTEJIEKTYyaJIbHOTO MOTEHIIIANY;

— MIHIMI3al[isl BILTMBY BUPOOHMUYOI TISIIBHOCTI HA JOBKIJUIS;

— 3a0e3neyeHHs MPaBOBOi 3aXMIIEHOCTI BCIX AaCHEKTIB JISJIbHOCTI
oprasizarii;

— 3a0e3reyeHHs  Oe3MeKu  CHiBPOOITHUKIB,  KamiTtaly, MaiHa Ta
KOMEPIIIHHUX THTEPECIB.

OCHOBHI NPHUHITUIIN 320€3MeUYCHHS €KOHOMIYHOI 0€3MeKH opraHizarlii:

— 3aKOHHICTb: AISUIBHICTh 3aCHOBaHa Ha BIAMOBIJIHOCTI 3aKOHOJABCTBY Ta
IHIITMM HOPMATUBHHUM aKTaM;

— myOJIOBaHHS: CTBOPEHHS KOIM 3aco0IB 3aXHUCTy HJIs 3a0e3nedcHHs
HaIIHHOCTI;

— CBOEYACHICTh: BXXHUTTA 3aXOJiB 3 TOIMEPEHKEHHS 3arpo3 €KOHOMIYHIM
Oesrerni Ha paHHIX CTaJisX;

— IUTABHICTh: 3OIMCHEHHSA IISUIBHOCTI 3 3a0€e3leYeHHS EKOHOMIYHOI
O€3MeKN Ha OCHOBI €JIMHOTO IJIaHY;

— Oe3NepepBHICTh: TMOCTIHHE (PYHKIIOHYBaHHS CHCTEMH EKOHOMIYHOI
Oe3reku 0e3 mepeps;

— KOMIUICKCHICTh: BHKOPHUCTAHHS BCIX peCcypciB yCiX MIIPO3ALIIB
oprasizaiii 4epe3 pi3HOMaHITHI 3axoau Oe3 HaJaHHSA MPIOPUTETY KOTHOMY
KOHKPETHOMY BHUY 3aXHUCTY;

— YJIOCKOHQJICHHS: TOCTIMHE BJOCKOHAJIEHHS 3aX0JiB, METOIB Ta 3aC001B
3aXHUCTY;

— IIEHTpaJi3aIlis ynpaBliHHS: POOOTa CHCTEMH 3a €IUHOI0 METOOJIOTIE0
Ta HE3AJICKHICTh BiJl OKpEMUX (PaKTOPIB.

3abe3neyeHHsT €KOHOMIYHOi  Oe3mekW  opradizaiii  BKIIOYa€E  Taki
KOMITOHEHTH:
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1. Ominka pu3MKIB, IO JOMOMAarae BU3HAYMTH TOTEHIIHHI 3arpo3u 1

2. BnpoBa/pkeHHST 3aXOfiB 3 3aXI/ICTy iHpopMaIllli, Takux SK KOHTPOJIb
JOCTyMy Ta MU(PYBaHHS JaHUX.

3. Po3pobisieHHsT 1iaHIB  aBapifHOiI e€Bakyarii Ta BIJIHOBICHHS JIS
HaJ[3BUYaHUX CUTYaIlii.

4, HaBuaHHS TeEpCOHAly IIOJO 3axojdiB 3a0e3meueHHs Oe3leku Ta
pearyBaHHs Ha 3arpO3Hu.

5. [IpoBesieHHST KOHTPOJIIO 1 ayAMTYy CHCTEM O€3MeKH JJisi BUSIBJICHHS
CJIAOKUX MICIIb.

6. CniBnpanis 3 TPaBOOXOPOHHUMHU OpraHaMM y pa3l BUHUKHEHHS
3JIOYMHHUX ITOIH.

7. Po3poOka muiaHiB ynpaBiiHHS KPU30BUMHU CHUTYaLIsIMU ISl IIBUJKOIO
pearyBaHHs Ha ()iHAHCOB1 KpU3H Ta 1HIII HenepeadadyeHi 00OCTaBUHH.

EdexkTrBHE BAKUTTS 3aXO0JIB ISl 3a0€3ME€UEHHSI €KOHOMIYHOI Oe3NeKu €
BAYKJIMBOIO MEPETyMOBOIO ISl YCIIIIHOI JISTIBHOCTI Ta 30€peKEHHs peryTalli
opranizamii. Orxe, eKOHOMIYHAa Oe3leKka € KIIYOBUM AacHeKTOM ii
(yHKLIOHYBaHHS, 10 BUMAara€ CUCTEMHOTrO MiIXOAY 1 MOCTIMHOIO KOHTPOJIIO.
3abe3neyeHHs] EKOHOMIYHOI O€3MeKH BKIII0YAE B ce0e MMPOKHUM CIIEKTP 3aX0iB,
CHOpSIMOBAaHMX HA 3MEHIIEHHS PU3UKIB Ta 3MIIHEHHS (iHAHCOBOI Ta
€KOHOMIYHOI CTIMKOCTI OpraHi3aiii.
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