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This investigation explores the interconnection between quality indicators
of Laboratory Information Systems (LIS) and the evaluation metrics of IT
projects, focusing on its introduction or modernization processes. By carefully
examining and combining relevant information, the research helps us understand
the complex relation between how well LIS perform and how effective IT
projects are overall. The results show that it's important to match the quality of
LIS with the goals of the project. This suggests that focusing on the quality of
LIS during their introduction or modernization can improve the results of
projects. This study gives us a better understanding, how LIS quality affects the
success of IT projects, providing useful knowledge for those who work with
healthcare projects.

Ha cphoroguinHiid 1eHs e)EeKTUBHICTh MpoBeacHHS | T-TIPOEKTIB 3aJIeKUTh
BiJl 6aratbox (pakToOpiB, SIKI BIUIMBAIOTH HA KIHIICBUH PE3yJIbTaT.

Jnst peamizanii  Oyap-sikoro | T-mpoekty 3a3Buuail 3amyueHo Oarato
pecypciB, 30kpeMa (iHAHCOBI, MaTepianbHi, JIOJACHKI. He MeHII BaXIMBUM €
TOW MPOAYKT, cMCTeMa abo PIMICHHS sIKe BUCTYNAE IEHTPAIbHUM 00’ €KTOM,
3apajid IKOT0 B1A0YBAETHCS MPOEKTHA JIISUIBHICTb.

BianoBigHo no ciiB aBtopa [1] ouiHtoBaHHs edextuBHOCTI |IT-mpoekTty
HEOOX1JTHO 3/IMCHIOBAaTH HA OCHOBI KOMIUIEKCY BU3HAUEHUX KpPHUTEpIiB, fKI 3
OTHOTO OOKY, XapakTepu3ylOTh TEXHIUHY CKJIQJ0BY MPOEKTY, a 3 JAPYroro —
oprai3zaniifHy CKi1aJoBy.

B namomy Bumaaky po3risitHeMo jgabopaTopHy iH(opMariiiHy cucremy
(JIIC), six 00’ €KT TeXHIYHOT CKJIaI0BOI MTPH BIPOBAKCHHS 200 MOJIepHI3aIllii.

EdextuBHicTh |IT-ipoekty 0e3nmocepeanbo 3aiexxkuth Bia sikocti JIIC, ska
BIIPOBAKYETHCS 200 MiAJISATaE MOJEPHI3allii.

Kpurepii axocti JIIC MOXyTh BKITIOYATH NIUPOKHUI CHIEKTP MOKA3HUKIB, SKI
BIUTUBAIOTh Ha €(PEKTUBHICTH poOOTH jabopaTopii Ta 3aI0BOJICHICTH MOTPEO
KOPHUCTYBAaYiB.

Cepen OCHOBHUX MOKAa3HUKIB IKOCT1 BapTO 3BEPTATH yBary Ha:

—  (DyHKIIOHANBHICTH (CIPOMOXKHICTh CUCTEMH BUKOHYBATH PI3HOMAaHITHI
3aBJaHHs, BKIIOYarOYM 30epiraHHs, o0OpoOKy, aHami3 Ta BiIOOpaKEHHS
7a00paTOPHUX JAHUX, IHTErPaLliio 3 IHIIMMHU CUCTEMaMHU TOILIO);
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—  HaJIAHICTH (CTIMKICTh CHCTEMH JI0 BIAMOB Ta 300iB, 4ac O€3BIIMOBHOI
po0OOTH, MBUAKICTH BITHOBJIEHHS MICJIs 3001B, pe3epBHE KOIMIIOBAHHS JaHUX);

— IBUAKOAIIO (IIBUAKICTH BUKOHAHHS OIepalliii CUCTEMHU, Yac BiAMOBIII
HAa 3allUTH KOPUCTYBayiB, 3aBAHTAXKEHHS JJAHUX TOUIO);

— MacmTaboBaHICTh (3JaTHICTh CHUCTEMM TMpAIIOBATH €()EKTUBHO MpHU
30UTBIIIEHOMY HAaBaHTAXXEHI, 32 PaXyHOK BEJMKOI KUIBKOCTI 3aMuTIB, a00 TpH
00po011i BEMUKUX 00CATIB JaHUX 0€3 BTPATH B MPOTYKTUBHOCTI);

— CIOXHBAHHA pecypciB  (CHCTEMHI BHUMOTM JO 0OCATYy maM'sri,
00UYHCITIOBANIbHOI MOTYKHOCTI, MEPEKEBOTO Tpadiky TOIIO);

— Oe3meky (3a0e3leueHHs 3aXHCTy JaHUX BiJI HECAHKI[IOHOBAHOTO
JOCTYITY, MOXJIMBICTh aBTOPH3allii JIJI1 KOPUCTYBauiB, PO3MEKyBaHHS HaJaHUX
paB KOPUCTyBauaM, ayJIUT JaHUX);

— eproHoMmiky 1 3pyuHicTh BukopuctanHs (user-friendly & human-
oriented iHTepdeiic, BIANOBIHA Ta 3po3yMija HaBiramis, aJanTUBHICTH IS
PI3HMX IPALiBHUKIB, HASBHICTh JOKYMEHTAIli Ta HABYAJIbHUX MaTepiajiB).

Burtpatu pecypciB Ha mpouec BnpoBakeHHs abo mognepnizauii JIIC e
BOKJIMBUM TIOKQ3HWKOM, IO MOXE CIyTyBaTH iHAUKATOPOM TOTEHIIIIHOT
€(heKTUBHOCTI 3aMPONOHOBAHOTO PIIIICHHS.

Bci BuTtpatu Ha JOACHKI, MaTeplaibHi, TEXHIYHI, 4acoBl Ta (hiHAHCOBI
pecypcu MOXKYyTh OyTH MPECTABIICH] Y BUTJISI1 BAPTICHUX MTOKA3HUKIB MPOEKTY.

Husbka BapTicTh MOXKE OYTH TO3UTHBHUM TOKa3HUKOM 33 PaxyHOK
MEHIITUX BUTPAT Ha BIPOBAHKEHHS a00 MOJACPHI3AIlII0 CUCTEMH, OJHAK BHCOKA
BapTICTh TPOEKTY MOK€ TapaHTyBaTW IIHPOKHUA (yHKIIOHAT Ta OUIBIIY
HAJIUHICT cUCTeMH. TakuM YMHOM BaXKJIMBO OallaHCyBaTH MK BapTICTIO Ta
IHIIAMKA TIOKa3HUKaAMH SKOCTI BIAMOBIAHO A0 moTped rabopaTopii 3 METOIo
3a0€3MeUYnTH ONTUMATBHUN BUOIP MPOEKTHUX PIllICHb.

Edextusnicts [T-npoekTy — 11 IHTErpaIbHUINA MOKA3HUK, [0 XapaKTEPU3YE
KIHIIEBUH  pe3yJbTaT Yy BUIVISIAI  OpraHi3aliiHOro, COLIaJbHOTO  Ta
TEXHOJIOTIYHOTO €(EeKTy MpHU BUTPATHUX Ta 4acOBUX oOMexeHHsX [2]. Takum
YMHOM, BCl BuUIIe nepepaxoBaHi mnoka3Huku sikocti JIIC Tak um i1Hakmie
BIUIMBAIOTh HA TTOKA3HUKH, 32 SKUMH OIIHIOEThCS €(DEKTUBHICTh BUKOHAHHS | T-
IIPOEKTY.

[Tokaznuku sikocti JIIC BKiIIOYArOTH:

— TepMiH peami3allli NpoeKTy (Jac, SKui MOTPiIOHO JJIs TOTO, MO0 MPOEKT
3 BIPOBAKEHHSI CUCTEMHU OYB rOTOBHH 10 €KCILTyaTailii);

— BHUKODUCTAaHHA  pecypciB  (OIIHKa  TOro,  sSK  €(EeKTUBHO
BUKOPUCTOBYIOTbCA  pecypcd  (JIHOACHKI, (DIHAHCOBi, MaTeplaibHi) IS
JOCSITHEHHSI METH TPOEKTY );

— CTyHiHb BUKOHaHHS rpadika (BHU3HAYEHHS TOT0, HACKIIBKH MPOEKT
JTOTPUMYETHCS 3aIUIAHOBAHUX TEPMIHIB Ta €TaIliB peaizallii);
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—  3aJI0BOJICHHS 3aIlIKaBJIECHUX CTOPIH (aHaII3 TOr0, HACKIJIBLKH 3a/10BOJICHI
3aIliKaBJI€Hl CTOPOHU (CTEMKXOJJIepH) pe3ysibTaTaMu Ta MPOIECOM peaizallli
IPOEKTY).

B pa3i, SKImO0 pO3TIsSAaeThCsi TMPOEKT, SKUW Peai3yeTbcsi 3 METOI0
OTpUMaHHs BUTOaM ab0 30UIbIIeHHS (PiHAHCOBOTO MPHOYTKY, TO IS aHAJI3y
BUTPAT MIPOTIOHYETHCSI BUKOPHUCTOBYBATH B OCHOBHOMY (DiHAHCOBI (€KOHOMIYHI)
KUIBKICHI TOKa3HUKH.

Jlo ¢iHaHCOBUX MOKA3HUKIB HAJICKATh:

— uwucrtui 3Benenuit mpuoyTok (Net Present Value — NPV);

— imjgekc penTadenpHOcTI iHBectuitii (Return on Investment — ROI);

— BHyTpinHsS HopMma npuoyTkoBocti(Internal Rate of Return — IRR);

— Ttepmin okynHocti (Payback Period — PP) [3].

Y cydacHux ymoBax e(eKTHBHICTh [T-TIpO€KTIB 3aleXuTh BiA pALY
¢dakTopiB, IO BIUTUBAIOTH HA KIHIIEBHUI pe3yJbTarT.

Bukonannss Oynp-skoro IT-mpoexkty mnoTpedye 3HAYHUX PpPECYpCiB,
BKJTFOYAFOYH JIFOJICHKi, MaTepialibHi Ta (hiHAHCOBI.

BaxnuBuM acnekToM € Takox sAKicTh Ta edektuBHicTh JIIC, ska Moxe
BIUIMBATH HA PE3yJbTATUBHICTH MPOEKTY. TakMM YMHOM, OLlIHKA €()EeKTHUBHOCTI
IT-npoexty mns BrnpoBamkeHHss abo moxepHizaiii JIIC morpelOye yBakHOTO
aHai3y pI3HOMaHITHUX MOKAa3HUKIB, BKJIIOUAIOUH:

— TEepMiH BUKOHAHHSI, BAKOPUCTAHHS PECYPCIB;

—  BIJMOBIHICTH TpadiKy;

— 3aJI0BOJICHHS IOTPEO KOPUCTYBAYiB.
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